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I'nasa 1. O01mme MoJI0KeHUSA

1. Kogekc kopmnoparuBHOrOo ympasineHus (mamee — Kopgekc) akumonepHoro ooOmiectBa
«ArpapHas KpenuTHas Koprioparus» (nanee — OOIIecTBO) SIBISIETCS CBOJAOM MPABHI U PEKOMEHAINH,
KOTOpbIM cienyer OOIIecTBO B MPOLIECCE CBOCU NEATENLHOCTU Ui oOecredeHust dPPEeKTUBHOCTH,
TPAHCIIAPEHTHOCTH, IOAOTYETHOCTH, BBICOKOTO YPOBHS [IEJOBOM ASTHKH B OTHOIICHUSX BHYTPHU
OO01mecTBa 1 ¢ IPYrUMH 3aHHTEPECOBAHHBIMU CTOPOHAMM.

2. Hemsmum Hactosimero Kogekca SBISIIOTCS —COBEPIICHCTBOBAHHE KOPIIOPATUBHOTO
ynpasienus B O0miecTse, obecrnedeHne Mpo3paqHoCcT ¥ 3P (HEKTUBHOCTH YIIPABIICHUS, TOITBEPIKICHHIE
npuBep>keHHoCcTH OOIIECTBA ClIeI0BAaTh CTaHAApTaM HaJUICKAIIEro KOPIIOPATUBHOTO YIIPABICHHUS.

B wactHOCTH:

1) ympaBiaenne OOIIECTBOM OCYHIECTBISAECTCS C COOJMIOACHHEM IMPHHIMIA 3aKOHHOCTU WU
HAQ/JISKAITIM YPOBHEM OTBETCTBEHHOCTH, YETKUM Pa3rPaHUYCHUEM IIOJTHOMOYHH, MOJOTYETHOCTH U
3¢ GEeKTUBHOCTH, YTOOBI MAKCUMU3HPOBATH IIEHHOCTh OOIIeCTBa ¥ MHBIE BHITO/BI i1 EMUHCTBEHHOTO
aKIMOHEepa;

2)  oOecreunBaeTcsi pacKpbiTUe WH(GOPMAIUHM, MPO3PAYHOCTb, B TOM YHCJE TIIATEIbHAS
OIICHKA, PACKPBITHE U MEPUOINUECKUN TIEPECMOTp LETIeH;

3)  cuCTeMbl YIpaBJIEHUS! PUCKAMU U BHYTPEHHETO KOHTPOJISI PYHKIMOHUPYIOT HAJUIeKAIIUM
obpazom;

4)  MUHUMH3AIUS PUCKA BOSHUKHOBEHUS KOH(MIMKTa HHTEPECOB, KOTOPHII MOXKET IPUBECTH K
pELIeHusIM, OTIMYHBIM OT pElIeHUIl, OCHOBAaHHBIX HAa HAaWBBICIINX MHTepecax OOIiecTBa U HIMPOKOU
0O0IIECTBEHHOCTH.

3.  Hacrosumit Kogexc pa3zpaboTaH B COOTBETCTBHH C TIOJIOKEHHSIMH 3aKOHOJATEIbCTBA
PecniyOnuku Kaszaxcran u ¢ yuetoM pa3BuBaromeiicss B Pecriyonuke Kasaxcran m Mupe mpaxTuKu
KOPIOPATUBHOIO YIIPABJIEHHUS .

4. OOmecTBO B CBOEGH NIEATENLHOCTH 00s513aHO CTpOro coOmroaath mosoxeHnuss Konekca. B
CJIydae HECOOTBETCTBUS YKa3aTh B TOJAOBOM OTUETE MOSICHEHUS O PUIMHAX HECOOIIOCHHUS KaXKI0TO U3
MOJIOKEHUH, TepuoaAnYeckr (HE MeHee OJHOTO paza B JiBa T0/Aa) NPOBOJUTH OICHKY (TpHu
HEOOXOAMMOCTH HE3aBUCUMYIO OLIEHKY) KOPIIOPATUBHOTO YIPABJICHHS M Pa3MeIlaTh COOTBETCTBYIOIINE
pe3yabTaThl Ha HHTEpHET-pecypce OOIecTna.

5. JlowkHOCTHBIE JIa W paboTHUKK OOmecTBa NPUHUMAIOT Ha celsi 00s3aTenbCcTBa,
npeaycMOTpeHHbIe HacTosmuM Koiekcom, B TOM 4Kciie HA OCHOBAHUU COOTBETCTBYIOIIHUX JIOTOBOPOB C
OO6miecTBOM, 1 0053yIOTCS COOMIOAATH €T0 MmojoKeHus B OO0IiecTBe.

6.  Kontpomnp 3a ucnomnenuem OOmiectBom Hactosimero Kopekca Bo3zmaraercs Ha CoBer
nupektopoB OOmiectBa. KopropaTuBHBIN cekpeTapbh BEIET MOHUTOPUHT M KOHCYJIbTHpyeT CoBer
JTUPEKTOPOB W HCIOJHUTENbHBIM opran OOmiecTBa MO BOMpPOCAM HAIEKAIIETO COOIIOACHUS
Hacrosiero Konekca, a Takyke Ha €XXeroiHO OCHOBE TOTOBUT OTYET O COOIIOIEHUU/HECOOIIIOIEHUH €T0
OPUHLMIOB W TOJIOKeHUH. B mocnexyromeM AaHHBIM OTYET BBIHOCHTCS Ha pPacCMOTpPEHHUE
COOTBETCTBYIOLIEro komuTera CoBeTa AMPEKTOPOB, yTBEepkAaeTcsi COBETOM AUPEKTOPOB U BKIFOUAETCS
B COCTaB roloBoro oruera Oo1ecTBa.

7. Cnywyam HecoOmoJeHUsT TOJNIOKEeHUH HacTosmero Komekca paccmarpuBaroTcs Ha
3aceJaHUsAX COOTBETCTBYoIero komurera Cosera nupekTopoB U CoBeTa TUPEKTOPOB C MPUHATHEM
COOTBETCTBYIOUIUX PELICHUH, HAMPABJICHHBIX Ha JajbHEHIlee COBEPLUICHCTBOBAHUE KOPIOPATUBHOIO
ynpasyienus B OOmiecTse.

8. B nactosiem Kojiekce UCnosib3ytoTcst Clie1yole OCHOBHBIE TIOHSITHSI:

! Pykosopsue npuamunsl ODCP no KoprnopaTHBHOMY YIIPaBJIEHUIO TOCYIaPCTBEHHBIX PEANPUATHI oT 8 uroys 2015
roga. [IpuHnmne! kopnopatusHoro ynpasierus G20/0O9CP.
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1) EIuHCTBEHHBIH akIMOHEP — aKIMOHEepHOe 00mecTBo «HarroHambHBIA yIPaBISIONIMA
XonauHr «baTepex»;

2)  JOOMKHOCTHOE JUII0 — WIEH COBEeTa JUPEKTOpOB (HAOIIOJATENTFHOTO COBETA),
WCTIOJTHUTEIHHOTO OpraHa WU JIUIO, €IWHOJUYHO OCYIIECTBIISIOMEee (DYHKIUH HCIIOTHUTEIBHOTO
Oprasa;

3)  3aMHTEpEeCOBAHHBIE CTOPOHBI — (U3MUYECKUE JUIA, IOPUAWYECKHE JIHMIA, TPYIIbI
(GU3NYECKUX WU IOPUAHMYECKUX JIHII, KOTOPbIE OKA3bIBAIOT BIMSHUE WJIA MOTYT HCIIBITHIBAThH BIUSHHE
nesitenbHOCTH OOIIEecTBa, MX MPOAYKTOB WIIM YCIYT M CBS3aHHBIX C 9TUM JACUCTBUH B CHIIy HOPM
3aKOHO/IATENIbCTBA, 3aKIIOYCHHBIX JIOTOBOPOB (KOHTPAKTOB) MJIM KOCBEHHO (OMOCPEIOBAHHO);
OCHOBHBIMU TIPEJCTABUTEISIMH 3aMHTEPECOBAHHBIX CTOPOH SBISIOTCS ENMHCTBEHHBIM aKIMOHED,
pabOTHHUKH, KIMEHTHI, TOCTABIIMKH, TOCYIApPCTBEHHBIC OPTaHBI, JEpKaTeIn OONHUranuii, KpeauTOpBI,
WHBECTOPHI, OOIECTBEHHBbIC OPraHM3AIMU, HACEJICHHE PETHOHOB, B KOTOPBIX OCYIIECTBIISCTCS
nesitenbHOCTh OOIIeCTBa;

4)  MHCTUTYIIMOHAJBHBI WHBECTOP — FOPUIUYECKOE JIMIIO0, MHBECTUPYIOIIEE MPUBICYCHHBIC
UM JICHBI'Y B IICHHbIE OyMaru v MHble (PUHAHCOBBIE MHCTPYMEHTHI B COOTBETCTBUH C 3aKOHO/1aTEIbCTBOM
Pecny6nuku Kazaxcran;

5)  KOpIOpaTUBHBIE COOBITUSI — COOBITHS, OKAa3bIBAIOIIME CYIIECTBEHHOE BIUSHUE Ha
nesitenbHOCTh OOIIecTBa, 3aTparuBarolie HHTepechl EQMHCTBEHHOro akIMoHEepa U HHBECTOPOB
O6mectBa, onpezeneHHbie 3akoHaMu Pecnyonukn Kazaxcran «OO0 akmuoHepHBIX oOmiectBaxy», «O
OyXTalTepcKOM ydere U (PMHAHCOBOW OTYETHOCTH» M «(O phIHKE IEHHBIX Oymary», a Takke YCTaBOM
OO0111ecTBa;

6)  KOpIOpPAaTHBHBIA KOH(IMKT — PA3HOTJIACHUS WIH CIIOP MEXKy: ETUHCTBEHHBIM aKIIHOHEPOM
n opranamu OOmiectBa; opranamu OOIIecTBa; 4YJeHaAMHU COBETa JUPEKTOPOB M HCIOJHUTEIHHOTO
oprana, pykoBoautessiMu Ciry:KObl BHYTPEHHETO ayauTa, AHTUKOPPYNIIMOHHONW KOMIUIA€HC-CITYKOBI,
KOPIIOPATUBHBIM CEKPETAPEM;

7)  KmoYeBble TMOKaszarenu (MHAUKATOphl) nestenbHocTH (nmanee — KIIJ[) — mokasarenw,
XapaKTepHu3yIue YpoBeHb 3((HEeKTUBHOCTH JiesiTeibHOCTH O01ecTBa, TOMKHOCTHBIX ull OOmiecTsa,
paboTarKOB O0IIEeCTBA, KOTOPBIE MO3BOJISIIOT OLICHUTH dPPEKTUBHOCTD UX AestenpbHocTu. KIIJ[ nmeror
KOJIMYECTBEHHOE 3HAUYCHHUE, yTBepkaaemMoe st OOIiecTBa B CTpaTeruu Pa3BUTHS H/HIU TUTAHE Pa3BUTHUS
Oo6mectBa, b0 yTBepkmaeMoe mauddepeHIMpOBaHHO I Kaxaoro padortHuka OOmiecTa u
COOTBETCTBYIOIIEE PE3yJIbTaTaM UX JIESTEILHOCTH 32 TUIAHUPYEMbIC U OTYETHBIEC TIEPHOIBI;

8)  He3aBUCHMBIH JUPEKTOp — YJICH COBETa JAUPEKTOPOB, KOTOPBIM HE SBIISETCS
adhpunmupoBanHbiM JuIioM OOIIECTBA M HE SIBJSUICS UM B T€UEHHUE TPEX JIET, MPEIIICCTBOBABIINX €T0
n30paHUI0 B COBET [UPEKTOPOB (3a MCKIIOYEHUEM Cllydass €ro MpeObIBaHHs Ha JOJDKHOCTH
He3aBUCHUMOro aupekTopa OOmiectBa), He sBiseTcs aPUIMPOBAHHBIM JIMIIOM IO OTHOIICHHIO K
adbumupoBanHpiM JuiaM OOmIecTBa; HE CBA3aH NOJYMHEHHOCTBHIO C JOHDKHOCTHBIMH JIMIIAMH
O6mectBa — apbunupoBanHbix JauI OOIIECTBA M HE OBLIT CBS3aH MOAYMHEHHOCTHIO C JIAHHBIMU JIMIIAMH
B TEUYEHUE TpexX JIeT, MPEJIIeCTBOBABIIMX €ro H30paHUI0 B COBET JAUPEKTOPOB; HE SBIISETCS
rOCyJIJapCTBEHHBIM CIIY)KalllUM; HE SBJIETCS IpejacTaBuTesieM EIMHCTBEHHOro aklMoOHepa Ha
3aceaHusAx opraHoB OOmiecTBa M He SBIISJICS MM B TEUYEHHE TpeX JIeT, MPEeAlIeCTBOBABIIMX €ro
n30paHuIo B COBET AUPEKTOPOB; HE ydacTBYeT B ayauTe O0IIecTBa B KaueCTBE ayIuTOpa, paboTaroIIero
B COCTaBe ayJUTOPCKOM OpraHu3alMy, U HE YYacTBOBAJ B TaKOM ayJIuTe B TEYEHHE TpeX JIET,
IPEIIECTBOBABIINX €0 H30PaHUIO B COBET JUPEKTOPOB;

9) omMOymcMeH — JnuIO0, Ha3HadYaeMoe COBETOM AupekTopoB OOIecTBa, poiab KOTOPOTrO
3aKJII0YAeTCd B KOHCYJIBTHUPOBAaHWUU OOpAaTHBIIMXCA K HeMy paboTHHKOB OOIiecTBa, W OKa3aHUH
COJICHCTBHSI B pa3pelIeHUH TPYIOBBIX CHOPOB, KOH(IMKTOB, MPOOJIEMHBIX BOIPOCOB COLMAIBHO-
TPYIOBOTO XapaKTepa, a TakKe B COOJIIOICHUN TPUHITUIIOB I€TI0BOM ATUKH paboTHHKamu OO1iecTBa;

10) mapTHEpHI — NOCTABIIMKH U MOAPSIAYUKH, TAPTHEPHI B COBMECTHBIX MPOCKTAX;
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11) mmaH pa3sBUTHS — JOKYMEHT, ONpEIENSIOUINil OCHOBHBIE HAIpaBJICHUS AESATEIbHOCTH,
nokazaTenu (UHAHCOBO-XO3SIMCTBEHHOM JESITEIbHOCTH U KIIKOYEBbIE I10KA3aTelIu JesTeIbHOCTH
OO0mecTBa Ha MATWICTHUH MTEPHOJ], YTBEPKAAEMbI COBETOM JUPEKTOPOB;

12) mpaBieHHE — UCTIONHUTENBHBIN oprad OO0miecTBa, BICTYNAIONUI KOJUIETHAIBHO;

13) coBer aupexTOpoB — opraH ynpasieHus B OOmecTBe, OCYHISCTBISIOUIMIA oOIiee
PYKOBOJICTBO €r0 JEATEIbHOCTHIO, 332 HCKIIOYCHHEM pEIICHUS BOMPOCOB, OTHECEHHBIX 3aKOHOM
Pecrry6nuku Kazaxcran «O0 akiimoHepHBIX 001IecTBax» u/min yctaBoM O0IecTBa K HCKIIOYUTETbHON
KOMIIETeHIIMU ETMHCTBEHHOTO aKIIMOHEPa;

14) crparterus pa3BUTHUS — JOKYMEHT, OMPEIEISIOMINUN 1 000CHOBHIBAIOIIHMI MICCHIO, BUJICHUE,
CTpaTerHYeCcKUe LM, 337a4d U KIFOYEBhIE MOKaszaTenu AedreabHocTd OOIiecTBa Ha JECATUICTHUN
nepuoi, yrBepkaaemblii perenneM CoBeta qupekTopoB OO1ecTBa;

15) ycroitunBoe pa3BUTHE — ATO Pa3BUTHE, NpU KOTOpoM OOLIECTBO yMpaBiseT BIUSHHEM
CBOCH JICATEIHHOCTH HA OKPYKAIOIIYIO CPEY, SKOHOMHUKY, OOIIECTBO U MPUHUMAIOT PEIICHUS C YIETOM
COOJIFO/ICHUS HMHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. YCTOWYMBOE pa3BUTHUE JOJDKHO OTBEUYATh
NOTPEOHOCTSM HBIHEITHETO MOKOJICHHS, HE JHUIIas Oy ylie TMOKOJICHUs BO3MOXHOCTH YJOBIIETBOPSITh
CBOM TIOTPEOHOCTH;

16) duaynuapasie 00s3aTeIbCTBA — 00s3aTENBCTBA, NMPUHUMAEMble Ha ceOs KaKUM-JIHOO
JIMIIOM, OCYIIECTBIISIOLINM CBOIO MPO(ECCHOHANBHYIO JESITENFHOCTD B M0JIB3Y Apyroro juua. merorcs
JIBE€ OCHOBHBIE (uayIuapHbie OO0S3aHHOCTU: JTOOPOCOBECTHOCTh M pa3yMHOCTh. (OO0s13aHHOCTH
0OOPOCOBECTHOCTH TPOSBIAECTCS B TOM, 4YTO B Ciydae KOH(MIUKTa HHTEPECOB CYOBEKT IaHHOM
00S13aHHOCTH JIOJDKEH JEHCTBOBATh HMCKIIOUMTENILHO B uWHTepecax OOmiectBa. B cBoio ouepens,
00513aHHOCTh Pa3yMHOCTH TPOSIBJISETCS B MPUMEHEHUU HAaBBIKOB, 3HAHUH M YMEHHUH, OOBIYHO
TpeOyeMbIX B MOJAOOHON CUTYaIHH.

K cyObekram, cBs3aHHBIM (UAYIHAPHBIMUA 0053aTEIHCTBAMU MO OTHOIICHHIO K OOIIecTBY
OTHOCSITCS WJIEHBI OPraHoB ympasieHust O0miecTBa, ero pabOTHUKH, EMMHCTBEHHBIN aKIIMOHED, a TAKKE
WHBbIC 3aWHTEPECOBAHHBIC CTOPOHBI. Hampumep, uieHsl opraHoB ympasieHus OOmiectBa, ero
pabOTHHKHM, a Takke ETUHCTBEHHBIM aKIMOHEpP HE BIIPaBE HCIOJIb30BaTh OHM3HEC-BO3MOXKHOCTHU
OOmecTBa MCKIIIOYMTENBHO B COOCTBEHHBIX HHTepecax. OOpaTHoe OyIeT O3HauaTh HapyIICHUE
00513aHHOCTH JOOPOCOBECTHOCTH TI0 OTHOIIECHUIO K OOIECTBY;

17) OO0mecTBO — IOPUANIECKOE JUIIO, OCYIIECTBIISIONIEE CBOIO ACITEILHOCTh B COOTBETCTBHH
¢ Koncrurynueit Peciyonmuku Kazaxcran, ['paxknanckum kogexcom Pecniy6muku Kazaxcran, 3akonamu
Pecniy6nuku Kazaxcran «O rocyaapcTBEHHOM UMyIIEcTBe», «O0 aKIIMOHEPHBIX 00mecTBaxy (najee —
3aKOH) U MHBIMU HOPMAaTUBHBIMU NPaBOBbIMU akTaMu Pecriybnuku Kazaxcran, a Takxke YcraBowm.

9.  TepMmuHsbl, IpUMEHsIEMbIE, HO HE ONpeielieHHble B HacTodAlleM Kojiekce, UCTOb3YIOTCS B
TOM CMBIC]IC, B KOTOPOM OHHU HCIOJB3YIOTCS B 3aKOHOaTenbcTBe PecnyOnmku Kazaxcran, Ycrase
OowecTBa.

10. OOmecTBO NPOBOJUT HE3aBUCHUMYIO OILIEHKY KOPIOPATHBHOTO YIPABICHUS HE MEHee
OJIHOTO pa3a B TPH rojia, pe3yibTaThl KOTOPOU pa3MellaeT Ha HHTepHeT-pecypce Ob1ecTna.

I'naBa 2. Uudopmauus 06 Oo0mecTBe

11. OOmecTBO CO3MaHO B COOTBETCTBMHU C TocTaHoBieHWeM [IpaBurtennctBa PecmyOimku
Kazaxcran ot 25 ssaBapst 2001 rozma Nel37 «O Bompocax KpeIuTOBAHUS arpapHOTO CEKTOPay.

[enbro cozganus OO1IecTBa ABISIETCSA COACHCTBUE Pa3BUTHIO arpOIIPOMBIIIIJIEHHOTO KOMILIEKCa,
peanu3anus ~ OporpaMM  KPEOUTOBAaHUS 10  NPUOPUTETHBIM  HANpPABIEHUSAM  pPa3BUTHUS
CEJIbCKOXO03MCTBEHHOT'O MPOU3BO/ICTBA B paMKaXx CIEUAIM3UPOBAHHBIX FOCYIaPCTBEHHBIX MTPOrpamMm,
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a TaKKe pa3BUTHE U COBEPIICHCTBOBAHHE CHCTEMbl KOPIOPATHBHOI'O YIPABJICHUS, HAPABJICHHON Ha
HOBBIIIEHNE TPO3PAYHOCTH U 3(P(HEKTUBHOCTH UX JIESTEIILHOCTH.

EnunctBennbiM akunonepom Oomiectsa siisercss AO «HarmoHanbHbIH YITPaBIISFOIIUN XOJTUHT
«bainitepex» (nanee — XOJIIUHT).

Muccueit OOmiecTBa sIBISICTCSI COJEHCTBHE YCTOWYMBOMY Pa3BUTHIO arpoONpOMBIILICHHOTO
komruiekca (nanee — AIIK) Pecyonuku Kazaxcran nmyrem popmupoBanus 10cTymHO#N U 3¢ HeKTUBHON
CUCTeMbl (DMHAHCUPOBAHUS IOCPEICTBOM IPSMOTO KPEIUTOBAHUS M Yepe3 BOBJICYCHHE YaCTHBIX
(MHAHCOBBIX HHCTUTYTOB.

Bunenne OOmectBa — xiroueBod mHCTUTYT pasButus AlIK, oOmamarommii 3¢ dexTuBHOM
MOJIENBIO JIESITEIbHOCTHU, CIIOCOOCTBYIOUINI WHAYCTPUATH3AINH, MHTCHCU(UKALIUU U JUBEPCUPUKALTUN
AIIK myTeM pa3BUTHS YCTOHUMBON M TOCTYIHON CUCTEMbI (PUHAHCUPOBAHMUSL.

HestenpHOoCcTh OOIIECTBA OCYIIECTBIISIETCS HAa OCHOBE XO3SHUCTBEHHOM CaMOCTOSTEIBHOCTH.
OunaHcupoBaHue nesitenbHOCTH OOIIECTBa OCYIIECTBISIETCS 32 CYET CPEIACTB YCTAaBHOTO KaIUTala,
MPUBIIEKAEMBIX CPEJICTB, JOXO0B, ((OPMUPYEMBIX 3a CUET AUBHUICHAOB OT IOPUINYECKUX JIUII, TTAKETHI
aKuui (1011 ydacTus) KOTOPhIX npuHaaiexat OOmecTBy Ha nmpaBe COOCTBEHHOCTH, M HHBIX JI0XOJIOB,
HE 3aNpelIeHHbIX 3aKoHOoIaTeNnbcTBOM PecryOnuku Kazaxcran.

OO11eCTBO CTAaBHUT BO TJIaBy CBOCH NESTEILHOCTH CIIEAYIOUIUE [IEHHOCTH:

1)  OTBETCTBEHHOCTH: 32 HAMEPEHUS U JICUCTBUS;

2)  mpodeccuoHaNIU3M: BBICOKAs  IOJIFOTOBJIEHHOCTh K  BBINOJIHEHUIO 3aja4
npo¢eCCUOHAIBHOM J1eATEIbHOCTH;

3) KoMmaHja: COTPYJHHYECTBO JUISl TOCTHXKEHHs 00Jiee BBICOKUX Pe3yJIbTaTOB OT COBMECTHOM
NeSITeNIbHOCTH;

4)  YeCTHOCTh: YeCTHOCTh BHYTpu OOIIECTBa M K CBOMM MapTHEPaM;

5)  couumanbHas OTBETCTBEHHOCTH: OTBETCTBEHHOCTH 32 BIMsHUE AedaTeapbHocTH OOmecTBa Ha
3aMHTEPECOBAHHBIE CTOPOHBI OOIIIECTBEHHOM C(hephl.

I'nasa 3. [IpuHUMNIBI KOPOPATUBHOTO ynpapjenuss QO0mecTBa
OmnpenesieHue U NPUHLIMIIBI

12. Tlom KOPHOPAaTUBHBIM  YOPABIEHUEM TOHUMAETCS  COBOKYIHOCTh  IPOIIECCOB,
o0ecreunBarolMX yIpaBIeHUE U KOHTPOJIb 3a JIesTeIbHOCThIO OO0I1IecTBa U BKIIIOYAIOIINX OTHOILIEHUS
Mex 1y EnnHcTBeHHBIM akiinoHepoM, CoBeToM JupekTopoB, IIpaBnennem, nubiMu opranamu O61ecTsa
U 3aMHTEPECOBAaHHBIMU JIMLIAaMU B MHTepecax EnuHcTBeHHOro akuroHepa. KopnopaTtuBHoe ynpasiieHue
TaKXKe onpeesieT cTpykTypy OO1iecTBa, ¢ IOMOLIbI0 KOTOPOH YCTaHABIMBAIOTCS LIEJU 1A TEIIbHOCTH,
CHOCOOBI TOCTHKEHUSI ITUX LeJIed, a TAKKE€ MOHUTOPHHT U OL[EHKA Pe3yJIbTaTOB JIESTEIbHOCTH.

13.  OOmecTBO paccMaTpUBaeT KOPHOpPATHBHOE YIPABICHHWE KAaK CPEJCTBO IOBBILICHUS
s dextuBHOCTH nesrenbHOCTH OOmIecTBa, OOECHeueHUs TPAHCHAPEHTHOCTH M TMOJOTYETHOCTH,
YKpEIUICHUsI €ro penyTaluyd M CHIDKEHHs 3aTpaT Ha MpHBJIeYeHMe UMM Kanurtaia. OoOmiecTBo
paccMaTpuBaeT HaJIeKAIyI0 CUCTEMY KOPIIOPATUBHOIO YIpaBJIEHUs KaK CBOH BKJIaJ B obecriedeHue
BEPXOBEHCTBA 3aKOHOAaTeNnbcTBa B Pecriybnnke Kasaxcran u gpakrop, onpenenstomnuii Mecto O6mecTBa
B COBPEMEHHOH »JKOHOMHKE M oOmectBe B 1meiaoM. CucreMa KOpPHOPAaTHUBHOIO —YIIPABIICHUS
peIycMaTpUBaeT YETKOE pa3rpaHUYEHHE IIOJHOMOYMH M OTBETCTBEHHOCTH MEX]y OpraHaMu,
JOJDKHOCTHBIMU JIMIIAMH B paboTHHKamu OO1ecTsa.

14. KopmoparuBHoe ympaBienne OOmecTBa CTPOUTCS HAa OCHOBAX CIPABEIJIMBOCTH,
YECTHOCTH, OTBETCTBEHHOCTH, MPO3PAUYHOCTH, MPodhecCHoHAIN3Ma U KOMIIETEHTHOCTU. D eKkTuBHasL
CTPYKTypa KOPIOPAaTHBHOTO YIIPABJICHUS NPEANOiaracT YBaXCHHE IMIPaB U HWHTEPECOB BCEX
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3aHHTEPECOBAHHBIX B JesTeNbHOCTH OOIecTBa JMII W CIHOCOOCTBYET YCIEIIHOW JEATCIBHOCTH
OomiectBa. KopriopatuBHoe yrpaBiieHHE HE CIIeAyeT IPUMEHSTh C IEIbI0 CO3aHusT HEOOOCHOBAHHBIX
NPEUMYIIECTB M HMCKAKCHUS KOHKYPEHIIMM Ha pBIHKE, [ OCYIIECTBISICT CBOIO JIESTEIHHOCTD
OO01ecTBO.

15. OcHoBoIMOJAraONMMH MPUHIMIIAMA HacTosIiero Kojaekca sBistoTes:

1)  OpUHIHKI pa3rpaHUYCHHS TOJHOMOYHIA,

2)  NPHHIMII 3aIIMTHI IPaB ¥ HHTEPECOB EMUHCTBEHHOI0 aKIMOHEPA;

3)  npunnun 3¢ dextruBHOrO ypanienus O6mectBoM CoBeToM aupeKkTopoB u [IpaBienuem;

4)  TPUHIHUIN YCTOHYHUBOTO PA3BUTHS;

5)  NPHHIUN YIpPaBJICHUS PUCKAMU, BHYTPCHHETO KOHTPOJIS M BHYTPSHHETO ayIUTa;

6)  NPHUHIUI PETyIHMPOBAHUS KOPIIOPATUBHBIX KOH(MDIMKTOB M KOH(JIMKTA HHTEPECOB;

7)  UPHUHIHUIBI TPO3PAYHOCTH U OOBEKTHBHOCTH PACKPBITHS HHPOPMAIMH O JICATCIHHOCTH
OOmecTBa.

16. B pamkax CTpyKTypbl KOPIOpaTHBHOro ympasieHus OOiecTBa PEKOMEHIYETCSl YETKO
OIIPEIeIISATh pa3/ieliecHue 00s3aHHOCTeH Mexay opraHamu OOIecTBa, 00ecleYnBaTh CUCTEMHOCTh H
MOCJICI0OBATEILHOCTD MPOIECCOB KOPIIOPATUBHOTO YIIPABJICHHS.

17. CnenoBaHue TNPUHIMIIAM KOPIOPATUBHOTO YIpaBJieHUs, u3IokeHHbIM B Konekce,
NPU3BAHO COJICHCTBOBATH CO3AaHUIO A3PPEKTUBHOTO MOAX0/1a JJIsl POBEICHUS OOBEKTHBHOTO aHAIM3a
nestenbHocTH  OOMmIECTBA M TOJIYYEHHs] COOTBETCTBYIOIIMX PEKOMEHIAIMNA OT aHAJIMTHKOB,
(DMHAHCOBBIX KOHCYJIBTAHTOB U PSHTHHIOBBIX areHTCTB, MPH HEOOXOIUMOCTH.

I'naga 4. IlpuHuun pa3rpaHnyeHus MOJHOMOYHIA

18. IlpaBa, 00s13aHHOCTH U KOMIIETEHIIMH ENMHCTBEHHOTO akiuoHepa, CoBeTa TUPEKTOPOB U
[IpaBnenust omnpenensitoTcsl COTJacHO JAEHUCTBYIOIIEMY 3aKOHOAaTeNnbcTBY PecmyOnmuku Kasaxcras,
YUpEIUTENbHBIM JOKYMEHTAM U 3aKPETUIAIOTCS B HUX.

19. XonauHr pa3rpaHUYMBAET CBOU IOJHOMOYMS B KayecTBe EJMHCTBEHHOro akuuoHepa
OOmiecTBa ¢ UENbIO MPEIOTBPANICHUs KOH(IMKTa WHTEPECOB, KOTOPBIH HE CIOCOOCTBYET Kak
uHTepecam OO1ecTBa, Tak U nHTepecaM EQMHCTBEHHOT0 aKIoHepa. XOJIIUHT OCYIIECTBIISAET (PyHKIUU
EnuncTBeHHOrO akumoHepa OOmecTBa B 1emax oOeCHeueHus PEeHTAO0ENbHOCTH JeSTeITbHOCTH
OO0mecTBa U peanu3aui roCyIapCTBEHHBIX U MPABUTEIIbCTBEHHBIX MPOTPAMM, B KOTOPHIX y4acTBYET
O61ecTBoO.

20. OO0mecTBO OCYIIECTBIISAECT CBOIO EATEILHOCTh B paMKax CBOEH OCHOBHOU (ITpodHIIbHON)
JeSITeNIbHOCTH.

OcyuiecTBieHNE HOBBIX BUOB AEITEILHOCTH perynupyercs [lpeanpruHumaTenbckuM KOAEKCOM
Pecny6nuxm Kazaxcran ot 29 oktsa6ps 2015 roza.

21. B OOmecTtBe cieayeT BBICTPOUTH ONTUMAIBHYIO CTPYKTYPY AaKTHBOB, OHO JOJIKHO
CTPEMUTHCS K MAKCUMAJILHOMY YIIPOIIEHUIO CTPYKTYpPhI CBOUX aKTHUBOB.

22. EnNVHCTBEHHBIH aKIMOHEpP YYacTByeT B ympaBieHuu OOIIECTBOM HCKIIOUYUTEIHHO
MOCPE/ICTBOM  peaju3aluy NoJHOMOuYMd EAMHCTBEHHOro akIMOHepa, MpPEeAYyCMOTPEHHBIX B
3aKOHOJATeNIbHBIX akTax PecnyOmuku KazaxcraH M INpeacTaBUTENBCTBA B COBETE JUPEKTOPOB
OowecTBa.

23. EnuHCTBeHHBIH akmuoHep mnpenoctaBiser OOMIECTBY TMOJHYIO — ONEPAlMOHHYIO
CaMOCTOSATEIbHOCTh M HE BMELIMBAETCS B ONEPAlMOHHYIO (TEKYyIlyl0) M HMHBECTUIMOHHYIO
nesitenbHOCTh  OOIecTBa, 3a MCKIIOUEHHEM CIIyyaeB, HPEJyCMOTPEHHBIX 3aKOHOIATEIbCTBOM
Peciyoniukn  Kazaxcran, aktamum u mopydeHusmu Ilpesugenta Pecnybnuku Kazaxcran wu
[IpaBurenscTBa Pecybnuku Kazaxcras.
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24, Cpenku wu  oTHomieHuss Mexay OOmectBoM, EIWHCTBEHHBIM — aKIMOHEPOM H
3aMHTEPECOBAHHBIMHM JIUIIAMHM OCYIIECTBIISIIOTCS HAa OOBIYHOM KOMMEpPUECKOM OCHOBE B paMKax
JeficTByIOIIero 3aKoHoAareabcTBa Pecrryonmnku KazaxcraH, 3a HCKIIFOUEHUEM CTy4aeB, KOT/1a OJTHOW U3
OCHOBHBIX 3a7au OOIecTBa, SIBIACTCS pealu3alus WIK COJCHCTBUE B peau3allii roCyAapCTBEHHON
MOJIUTHKU TI0 Pa3BUTHIO TeX WM HMHBIX oTpacied PecrmyOnmku KazaxcraH, ydyacTHHKOM W (WIIN)
OIIepaTopoM KOTopoi siByisieTcs OO11ecTBO.

OO01mecTBO HE OCBOOOKIAETCS OT MPUMEHEHUS OOIIMX 3aKOHOB, HAJIOTOBBIX HOPM U MPAaBHJI, 32
UCKJTIOUYCHUEM CITy4aeB, MPEAYCMOTPEHHBIX 3aKoHOo1aTeIbcTBOM PecryOnuku Kazaxcran.

25. DKoHOMHMYECKas JesATeNbHOCTh (OOmmecTBa JODKHA OTBEYaTh YCJIOBUSIM  PBIHKA
OTHOCHTEJIBHO JOJTOBBIX H JOJEBBIX (PMHAHCOB, @ UMEHHO:

1) otHomenuss OOmECTBa CO BCEMH YYaCTHHUKAMHU pPhIHKA (B TOM 4Hclie ()MHAHCOBBIMH U
HE(UHAHCOBBIMH OPTaHM3AIMSAMHU), JOJDKHBI OBITh OCHOBAaHBI Ha HCKJIIOUUTEIBHO KOMMEPUYECKOM
OCHOBE, 32 UCKIIIOYCHHEM CITy4aeB, KOTJa OJTHOW M3 OCHOBHBIX 3a7au OOIIecTBa SABISCTCS pean3aIiis
WIH COJCHCTBHE B peaiM3allii TOCYAAPCTBEHHOW MOJIUTHUKH TO PAa3BUTHIO TEX WJIM HHBIX OTpaciei
Pecny6nuku Kazaxcran;

2) B CBSI3U C OTPAaHHYEHHBIM JIOCTYIIOM K TOCYJapCTBEHHBIM HCTOYHUKAM (PMHAHCHUPOBAHHS
OO01ecTBO OyET CTPEMHUTHCS pacCMaTPUBATh albTEPHATHUBHBIC HCTOUHUKN (PMHAHCUPOBAHUS B IEIAX
3aMEIIeHUs YaCTU TOCYJapCTBEHHBIX CPEJICTB;

3)  oT ¢pUHAHCOBO-XO035UCTBEHHOH AesiTeibHOCTH Ob1ecTBa TpeOyeTcsi ee peHTa0eTbHOCTb.

26. Korna OO01iecTBO y4acTByeT B 3aKyIKax B KaueCTBE 3aKa34HKa, IPUMEHEHHBIEC TIPOLIEYPBI
JIOJKHBI OBITh KOHKYPEHTOCTIOCOOHBIMU, MPO3PAYHbIMU (C YY€TOM MPUHIINUIA KOH(DUIEHIINATBFHOCTH) U
HOCUTb HEIMCKPUMHMHALIMOHHBIIN Xapakrep.

27. BsaummooTHOIIEHUs (B3aUMOACHCTBHE) MeX Ty EnMHCTBEHHBIM akimoHepoM 1 OO0IIecTBOM
ocymecTBisitorcs: 4yepe3 Coer nupektopoB u/wmm IlpaBnenne OOmecTBa B COOTBETCTBHH C
NPUHLIMIAMHI HaJJIeKaIIero KOPMOpaTHBHOTO ympaBieHHs. Ponb u (QyHKIMM mpeacenatens coBeTa
JTUPEKTOPOB U mpezacenaTens npasieHus OOIecTBa Y4eTKO pa3srpaHMYeHbl U 3aKPETUICHBI B JOKYMEHTax
OO0mecTBa.

Bwmecre ¢ tem, OOmiecTBo packpbiBaeT EQMHCTBEHHOMY akIMOHEPY W COBETY JAWPEKTOPOB
OO6mecTBa BCIO HEOOX0AMMYIO HH(pOpMAIUIO 0 AesitenbHocTH OOIIecTBa COrjlacHO 3aKOHOAATEIbHBIM
aktam PecnyOnuku Kazaxcran m ycraBy OOmectBa u 00eCHeUMBAET MPO3PAYHOCTH JESTEIBHOCTU
OOmecTBa nepes BCeMU 3aUHTEPECOBAHHBIMH JTHIIAMH.

28. Cucrema KopnopaTuBHOTO yrpasieHusi OOmiecTBa npeycMaTpuBaeT B3auMOOTHOIICHHS
MEXY:

1)  EIWHCTBEHHBIM aKIIMOHEPOM;

2)  CoBeToMm IUPEKTOPOB;

3) IlpaBnenuem;

4)  3auHTEpecOBaHHBIMU CTOPOHAMH;

5)  UHBIMU OpTaHaMH, OIPE/ENIIEMbIMU B COOTBETCTBHHU C Y CTAaBOM.

Cucrema KOpIOpPaTUBHOTO YIIPABJIEHUS 00ECIIEYUBAET, B TOM YHUCIIE:

1)  coOnroneHne uepapxuu Mopsiika pacCMOTPEHUs BOIIPOCOB U IMPUHATHS PEILICHHI;

2) YeTKoe pasrpaHWYeHHE IOJHOMOYMM U  OTBETCTBEHHOCTH MEXIy OpraHamu,
JOJDKHOCTHBIMM JIMIIAMH U PAOOTHHUKAMU;

3)  CBOEBpPEMEHHOE M Ka4eCTBEHHOE MPUHATHE penieHnid opranamu OO1ecTsa;

4)  a¢deKkTUBHOCTD MPOIIECCOB B fesiTeapbHOoCcTH OOIIecTBa;

5)  COOTBETCTBHME 3aKOHOJATEIbCTBY, HacToslemMy Kolekcy M BHYTpEHHUM JOKyMEHTaM
OowecTBa.

OO01mecTBO YTBEp)KIAIOT TMOJIOKEHHMs 00 opranax (B Clly4ae €CJIM TaKue IIOJOXKEHUS He
npeaycMOTpeHbl ycTaBoM OOIIecTBa) M CTPYKTYPHBIX MOJPA3ACICHHUSX, a TaKKe TOHKHOCTHBIE
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MHCTPYKIUM ISl COOTBETCTBYIOUIMX mo3uiuii. CoOrofieHne IOJIOKEHUH JaHHBIX JIOKYMEHTOB
o0ecrieunBaeT CUCTEMHOCTh U I1OCJIEJ0BATEIBHOCTh IPOLIECCOB KOPIOPATUBHOTO YIIPABIICHUS.

29. KiroueBbiMH 3a7auaMu, KOTOpbIE perraeT OOImEcTBO B paMKax peaan3aiuy CBOCH MUCCHH
no coneicTBuio ycroitunBomy pazsuturo AIIK Pecryonuku Kazaxcran, siBistroTcst:

1) yBemumyenue nomu cyobektoB AIIK, momyuyumBmmMX (QUHAHCHPOBAHWUE, B TOM YHUCIE
HampsSIMyl0 W 4epe3 OaHKH BTOPOTO YPOBHSA, KpPEOUTHBIE TOBApHUINECTBA, MHUKPO(OHUHAHCOBHIE
OpraHM3allid, JH3UHTOBBIE KOMIIAHUM TO mnporpamMMaM OOmiecTBa, BKIOYas WHBECTHIIMOHHBIE
MPOEKTHI;

2)  moxaep)aHWe ONMTUMAJIBLHOTO YPOBHS TOXOIHOCTH;

3) mpuBIEYECHHE CPEACTB Ha BHYTPEHHEM U MEXTYHAPOTHOM PHIHKAX KalHTaja,

4)  mpoBeaeHHE MEPOIPHUITUN IO CHIDKEHUIO KOJIMYECTBA MPOOIIEMHBIX POESKTOB;

5) mnoBbllieHHe J(PGEKTUBHOCTH KIIOYEBBIX OW3HEC-TIPOIIECCOB M OPraHU3aI[MOHHON
CTPYKTYPBL,

6)  aBTOMAaTH3AIM KIHOYEBBIX OM3HEC-TIPOIIECCCOB,;

7)  TIOBBIIICHUE PEUTHUHIa KOPIIOPATUBHOTO YIIPABIICHHS,

8)  pa3BHUTHE YEJIOBEUECKUX PECYPCOB;

9)  TOBBINICHHE «CUCTEMBI YIpaBiieHUs 3()(PEKTHBHOCTHIO» (IOCPEACTBOM 00OECIICUEeHUs
MOCTPOEHUs COATAaHCUPOBAHHOM CHCTEMBI KIIIOUEBBIX IMOKa3aTeslel JAeATeIbHOCTH U JAlIbHEUIIero ux
KaCKaJUpOBaHUs OT CTPATETNYECKOro A0 (GyHKIIMOHAIBHOTO U ONIEPAI[MOHHOTO YPOBHEH);

10) BHeApeHWE MPHUHIIMIIOB B 00JIACTH YCTOWYMBOTO Pa3BUTHSI.

Bce npuHnMaemble perieHus U 1eUCTBUS JOJDKHBI COOTBETCTBOBATh CTPATETHMH PAa3BUTHUS W/ WU
IUTaHYy Pa3BUTHS.

B nensx moctmwkeHus mocTtaBieHHBIX mepes OOmiectBom 3amad, OOmecTtBo pa3pabaThiBaeT
CTPAaTeTUI0 PA3BUTUS W/WIW IUIAH pa3BUTHUS, B KOTOPBIC BKJIIOYAIOTCS KIIFOUEBBIE TOKa3aTeln
nesitensHOCTH (KILJT).

OCHOBHBIM  3JIEMEHTOM OIEHKH dS(pdexTuBHOCTH nesTenbHOcTH  OOmEeCTBA HM  €ro
UCTIOJTHUTEIHHOTO oprana siBisiercst cuctema KIT/I.

Ha exerognoii ocHoBe ocymectBisiercs oneHka aoctwkenus KIIJl unenoB IlpaBienus
OOmecTBa. JlaHHas OIIEHKA BIMSIET HAa BO3HATPAXKJECHUE PYKOBOAMTENSI M YICHOB HMCIOJHUTEIBHBIX
OpraHoB, MPUHUMAETCS BO BHUMAHHE MPH UX MEPEU30paHuu, a TAKIKE MOXKET SIBUThCS OCHOBAHUEM JIJIS
UX OTCTPAHEHUS OT 3aHUMAEMOU JOKHOCTU JOCPOYHO.

[IpaBnenue OOmiecTBa MPOBOAUT MOHUTOPUHI HWCIOJHEHHS CTPATErMHd pPAa3BUTH, IIJIaHA
pasButus u KI1J] O6mectsa.

30. Coger gupektopoB OOmiecTBa obecnieunBaeT 3¢ (PEKTUBHOCTh YIPABICHUS, YCTONYHBOE
pa3BUTHE W PEHTA0ENbHOCTh AesTenbHOcTH OOmectBa. Pesynbraramu 3¢ (eKTUBHOTO yrpaBieHUs
OO611eCTBOM SIBJISIOTCS TIOBBIIIIEHUE OTIEPAIMOHHON 3P (HEKTUBHOCTH, YIyUIICHHE KaueCTBA OTYETHOCTH,
yJIy4lI€HHbIE CTAHJAPThl KOPIOPATUBHOMN KYJIBTYPbI U 3TUKHU, OTKPBITOCTh U MPO3PAYHOCTh, CHUKEHHE
PHCKOB, HaJJIeXKallasi CHCTeMa BHYTPEHHET0 KOHTPOJIS.

Cucrema KOpHopaTUBHOTO yrpasiieHus: B O01iecTBe 00ecrneunBacT:

1) Hanmuume uyeTKoM cucremsbl ynpanieHus B OOmiecTBe, pa3rpaHUYCHHBIX MMOJHOMOYMM U
nporecca NPUHATUS PELICHUH, OTCYTCTBUE AyOJIMpPOBaHUS PYHKIMNA U MPOLIECCOB;

2)  eauHbIE CTAHAAPTHI, MOJIUTUKU U MPOLECCH, B TOM YHUCIIE B YACTH ONPEACICHUS €UHBIX
MOJIXOJIOB K IUIAHWPOBAHUIO, MOHUTOPUHTY U KOHTPOJIIO, OLEHKE Pe3yJbTaTUBHOCTH M IPUMEHEHHIO
KOPPEKTUPYIOIIUX JEHCTBUM;

3)  mOCTym K KaueCTBEHHOW MH(OpPMAIIMU B OTHOIICHHUH JiesiTeTbHOoCTH OO0I1IecTBa;

4)  mHamnexarniee ynpasieHue puckamu OOIecTna.

31. Cucrema KOpPHOpPAaTHBHOIO YIpPaBJCHHs W Tpollecc MpUHATUA pemeHud B OOimecTse
perjJaMeHTUpyeTcs B YCTaBe U IpYruxX BHYTPEHHUX TOKyMeHTax OOiecTna.
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I'naBa 5. HpHHIIPIl'[ 3alMTHI ITPaB U HHTEPECOB EauncTBEeHHOr 0 AaKIIMOHEPpa

32. CobOmonenune mnpaB EIWHCTBEHHOTO akIMOHEpa SBISETCS KIIOYEBBIM YCIOBHEM IS
npuBiieueHus: uHBecTUIMI B OOmecTBo. B 3TOl cBsI3u, KopmopatuBHOE yrpaBieHue B OOmecTBe
OCHOBBIBAETCSl Ha OOECIICUCHHH 3alMTHI, YBAKECHUS IMPaB M 3aKOHHBIX MHTEPECOB ETMHCTBEHHOTO
aKIMOHEpa U HAIIPaBJIEHO Ha crIocoOCcTBOBaHME A (HEKTUBHOM AesaTeabHOCTH OO0IIecTBa U TOCTIKEHUIO
PEHTA0EIbHOCTH I TETLHOCTH.

Maparpad 1. O6ecneyenne npas EqNMHCTBEHHOT0 aKIIMOHEpPa

33.  OOmecTBO, B YCTAHOBJICHHOM IOPsIIKE, 00ECIIEUNBACT peaTn3annio npaB EnuHCTBEHHOTO
akKIMOHEpa, B TOM YHUCIIE:

MIPaBO BJIAJICHUS, MTOJIb30BAHUS U PACTIOPSHKCHUS aKLIUSIMU;

npaBo ydactus B ympasieHuu OOmectBoM u u3dpanust CoBeTa JUPEKTOPOB B TOPSKE,
npeaycMoTpeHHOM 3akoHamu PecnyOmmkum  Kazaxcram «OO0  akmuoHepHbIX —oOmectBax», «O
roCyJIlapCTBEHHOM MMYIIIECTBE» W/niH ycTaBoM OOIIecTBa,

MpaBo Ha MoydeHue 1ou npuosTu OoiecTsa (AMBUACHIOB);

IIPaBO Ha MOJIy4eHue 101 B akTuBax OOIecTBa Npu ero JIMKBUIAIUHY;

MpaBo Ha MojydyeHue uH@opManuu o neareabHocTH OOIIecTBa, B TOM YUCIE 3HAKOMHUTBCS C
¢uHaHCOBOM oTyeTHOCTHIO OOIIECTBA, B MOPSIKE, ONpPEeIeHHOM ENMHCTBEHHBIM aKIIMOHEPOM WM
yctaBom OO1iecTBa;

npaBo oOpateHust B OOIIECTBO ¢ MMCbMEHHBIMU 3aIIPOCAMU B OTHOILIEHUH €T0 JIEATEIbHOCTH U
MOJTyYeHUs] MOTHUBUPOBAHHBIX M HCUEPIIBIBAIOIIMX OTBETOB B CPOKH, YCTAHOBIIEHHBIC YCTaBOM
OO6miecTBa;

MPaBO Ha TMOJIYYEHHE BBIMUCKUA OT peructparopa OOIiecTBa Wi HOMHUHAJIBHOTO JEp>KaTels,
MOJITBEPKAAIOIINE €0 MPaBO COOCTBEHHOCTH HA LIEHHBIE OyMaru;

MPaBO Ha OCMApUBaHUE B CYI€OHOM MOPSIKE MPUHATHIC opranamu OOIIecTBa perieHus;

npaBo oOpamaTkCsi B CyIeOHBIE OpPraHbl OT CBOETO HMMEHH B CIIy4asx, MPEAyCMOTPEHHBIX
ctatbsimu 63 u 74 3akonom PecriyOnmku Kazaxcran «O0 akiimOHEpHBIX 00IIeCcTBax», C TpeOOBaHHEM O
Bo3MenieHnn OOMIeCTBY JODKHOCTHBIMU JniamMu OOIiecTBa yOBITKOB, MpUUMHEHHBIX OOIIecCTBY, U
Bo3Bpare OOIeCTBY MOKHOCTHBIMU ymnamu OOmiectBa w/winu ux aQUIMpOBaHHBIMU JHIIAMHU
npuObUTH (10X0A4), TOJYYCeHHOW UMH B PE3yJbTaTe MPUHITHS PEIICHUH O 3aKJII0UEeHUN (MTPEATTIOKECHUS
K 3aKIIOYEHHUIO) KPYIHBIX CAEJIOK W/WIM CHEJNOK, B COBEPIIEHUH KOTOPBIX HMMEETCs
3aMHTEPECOBAHHOCTD;

MpaBO Ha MPEUMYIIECTBEHHYIO TOKYNKY aKIMi WIM APYrHX IEeHHbIX Oymar OOmiecTBa,
KOHBEPTUPYEMBIX B €ro akiMd, B MOpPSAKE, yCTaHOBIEHHOM 3akoHoM Pecnybnmuku Kazaxcran «O06
AKLMOHEPHBIX 00IIECTBAaX», 32 UCKIOUEHUEM CIIy4aeB, MPEAYCMOTPEHHbIX 3aKOHOIaTeIbHBIMU aKTaMHU
Pecny6oniuku Kazaxcran;

[IPaBO Ha MPHUHATHE pellieHus] 00 U3MEHEHNHU KoauuyecTBa akiuii O01ecTBa WM U3MEHEHUHU UX
BUJIA B TIOPSIKE, IpeycMoTpeHHOM 3akoHoM Pecny6mmku Kazaxcran «O0 akIMOHEPHBIX 00IIEeCTBax.

34, B OOmecTBe pemieHusl Mo BOIMPOCaM, OTHECEHHBIM 3aKOHOIATEIhCTBOM PecryOmuku
Kazaxcran u VYcraBom OOmectBa K KOMIETEHIIMHM EJMHCTBEHHOrO akIMOHEpa, NPUHUMAIOTCS
EnvHCTBEHHBIM aKIIMOHEPOM €AMHOJIIMYHO U MOAJIEKAT OPOPMIICHUIO B MUCBMEHHOM BH/IE.

EnuvHCTBEHHBI aKIMOHEp MOXET MNpoBOIUTH 3acefaHus ¢ CoOBETOM JUPEKTOPOB H
UCTIOJHUTEIbHBIM OpPraHOM JJISl MOJBEJCHHUSI UTOIOB JESATEILHOCTU ToJa M MPUHATHS PELICHUH 110
BOINPOCAM CBOEH KOMIETEHIMU. EIMHCTBEHHBIN aKIMOHEP TaK)Xe MOXKET IPOBOAMUTH B TEUEHHE rojia

K AKK 002-04-22 Uznanue: naroe ctp. 10 u3 45



AQO «ArpapHasi KpeIUTHAsI KOPIOPALUSI» Koaeke kopnopaTuBHOr0 ynpaBJieHUst

perynspusie Bctpeuu ¢ [Ipencenarenem CoBera TUPEKTOPOB Uit 0OCYKICHHS BOIIPOCOB NESITEIbHOCTH
OO6miecTBa B paMKax CBO€H KOMITETEHIIUH.

35. OOmecTBO TOBOIUT A0 CBEACHHS ENMHCTBEHHOTrO aKIMOHEPa CBOEBPEMEHHO M B MOJIHOM
o0BpemMe HHGOPMAITHIO O CBOCH JIeATEIBHOCTH, 3aTParkBaroield HHTepeChl EMMHCTBEHHOTO aKIIMOHEPA B
NOPSAKE, MPETYCMOTPEHHOM Y CTaBOM M BHYTPEHHUMU JAOKyMeHTamu OO1ecTBa.

36. OOmecTBO obOecnieunBaeT EQMHCTBEHHOrO akIMOHEpa TOCTOBEPHOI MH(pOpMaIueil o ero
(MHAHCOBO-XO3SIICTBEHHON JESTENPHOCTH M €€ pe3ylbTaTaX B COOTBETCTBHUHM C TPeOOBaHHUSIMHU
3akoHo/atenbcTBa PecnmyOnuku  Kazaxcran. B ciaywae coBMemieHuss 3ajad 1Mo peasid3aluu
rOCy/IapCTBEHHOM MOJUTHKH MIPU OCYIIECTBICHUH AesITeTbHOCTH O0IIecTBa ¢ OCHOBHOI KOMMEPYECKOU
JeSITENTIbHOCTBIO, OTH LS PACKPHIBAIOTCS M JOBOASTCS IO CBEJCHUS 3aMHTEPECOBAHHBIX CTOPOH.

B cinyuae mnpuoOperenuss akumid (moneit ydactusi) OOmecTBa WHCTHTYIHOHAIBHBIMH
MHBECTOPAMH, B IEJSAX 00eCredeHus: CTabMIbHOCTU U ycTodnuBoCcTH OO0IIecTBa MHCTUTYITUOHATIBHBIM
WHBECTOpaM, JEHCTBYIOIIUM B KaueCTBE JOBEPEHHOTO JIHIA, PEKOMEHIYETCS PAaCKPHIBATh CBOIO
MOJIUTUKY KOPIIOPAaTUBHOTO YIPABICHUS M PETJaMEHT OCYIIECTBICHHS WMH WHBECTHIIMOHHOU
JEeSITeIbHOCTH, BKJIIOYAsl JCHCTBYIONINE MTPOLEAYPHI MPUHATHS PEIICHUN B KOMITAHUN UHBECTOPA.

WNHcTUTYIIMOHATBHBIE HHBECTOPHI, ICHCTBYIOIINE B KAUECTBE JOBEPEHHOIO JIUIA, COOOIIAIOT O
TOM, KAaKUM 00pa30M OHH PEUIalOT CYIIECTBEHHBIE KOH(PIMKTHI HHTEPECOB, KOTOPHIE MOTYT MOBIIUSATH HA
npaBa COOCTBEHHOCTH B OTHOIIIEHUH OCYILECTBICHHBIX IMHU MHBECTHUIINH.

OOI11ecTBO CTPEMUTCS OTPAHUYUTH KOJIUYECTBO CHETOK, B COBEPIICHHH KOTOPBIX HMEETCs
3aMHTEPECOBAHHOCTh. B ciydae coBepmieHHs Takux caeidok OOIIecTBO pacKpbiBaeT WH(OPMAIHUIO,
NpeAyCMOTPEHHYIO 3aKOHOIaTeILCTBOM, YCTAaBOM M BHYTPEHHUMH JOKyMeHTamu O0miecTsa.

IMMaparpad 2. IuBugeH HAsE NOTUTHKA

37. EnuHCTBEHHBIH aKIIMOHEP JOJDKEH UMETh JOCTYI K MHPOPMAIMH, KacaTeIbHO YCIOBHHA U
MOpsiIKA BBITUIATHI JMBHJCHIOB, a TakXke OBITh OOECIEYEHHBIM JIOCTOBEpPHON HH(pOpManuein o
¢uHancoBoMm monokeHun OOmecTBa MpU BBHILIATE AMBHACHAOB. B »THX memsix EnuHCTBEeHHBIM
AKIMOHEPOM YTBEPIKAACTCS TUBUICH THAS TIOJTUTHKA.

JluBUIeHHAS TIOJUTHKA OINpEACNseT NPHUHUMUIBL, KOTOPhIMH pyKoBojcTByercsi CoBer
TUPEKTOPOB  (HAONIONATENBHBI COBET W/WIM  WCIOJHUTENBHBI  OpraH) TMpH  I[OATOTOBKE
EnvHCTBEHHOMY aKIIMOHEPY MPEATIOKEHUHI O pacpeIelIieHUH YUCTOro Joxoaa O0ImecTBa 3a HCTEKIIUT
¢buHaHCOBBI TO/. [IMBUICHIHAS TOJIMTUKA OCHOBBIBAETCS HA CICAYIOIIUX MPUHITUIAX:

1) cobmoienne naTepecoB EQMHCTBEHHOTO aKIIMOHEPa;

2) obecrieuenue peHTabenpHOCTH fesiTebHocTH OO0IIecTBa;

3) obecrieuenue hruHAHCOBOM ycToitunBocTr OOIIECTBA;

4) oOecrnieyenne ¢uHaHCHpOBaHUS JAesTenbHOCTH OOmiecTBa, BKIOYas (UHAHCHPOBAHHE
MHBECTHLIMOHHBIX ITPOEKTOB, pealn3yeMbIX 3a cueT cpeactB OO1ecTBa;

5) npo3payHOCTh MEXaHU3Ma OIIpPe/ICTICHUs pa3Mepa AUBHUICHIOB;

6) cOaJaHCMPOBAHHOCTh KPATKOCPOUYHBIX (ITOJIy4EHHE JO0XOJIOB) M JOJTOCPOUYHBIX (pa3BHUTHE
O6mectBa) nHTEpecoB EMMHCTBEHHOTO aKIMOHEpa.

B nuBuaeHHON MOMUTHKE TAKKE PETrJIaMEHTUPYETCS MOPSIOK paclpeleIeHnsl YUCTOTo 10X0a
U OIpeNesieHUs €ro 4acTH, HalpaBsieMOro Ha BBIILIATY JUBHUAEHJOB, MOPSAJOK pacyera pasmepa
JUBUICH/IOB, OPSAA0K BBIIUIATHI JUBUIEH/IOB, B TOM YHUCJIE CPOKH, MECTO U (pOpMa UX BBIILIATHI.

Taxke, NMBUJCH/IHAS IMOJIMTUKA YCTAHABIUBACT HOPSAOK ONpPENEICHUS MHUHUMAIBHON JOJIH
yucToi nmpuosuTH OOIIEeCTBa, HANPABIIIEMON Ha BHITUIATY IUBHICHIOB.

38. Pacuer pa3mepa AMBUJICH]IOB NPOU3BOJUTCS, HUCXOJS W3 CYMMBI UYHUCTOrO J0XOJa
OO6miecTBa, OTpPaXEHHOTO B TOJOBOM ayaUpOBaHHOW (uHAHCOBOW oTueTHOCTH OOIIeCcTBa,
COCTaBJICHHOH B COOTBETCTBHHM C TpeOOBaHUSIMU 3akoHonaTenbcTBa PecryOnmku Kazaxcran o
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OyXranTepckoM ydere W (PUHAHCOBOM OTYETHOCTH W MEXIYHApPOJHBIX CTaHIAPTOB (PUHAHCOBOM
oryetHOCTH. [Ipm 5TOM, pasmep BBIIUIATHI JUBHICHIIOB ONPEAEISIETCS C y4ETOM 3aKOHOJATENILCTBA
Pecniy6nuku Kazaxcran.

B ciydae BeIIIIaThl JUBUACH/IOB MO TPOCTHIM AKIIUSIM IO UTOTaM KBapTalia JIMOO MOIYTO M UITH
pacmpeaeneHust HepacnpeaeIeHHOW NPUOBLIN MPONUIBIX JIET, a TAKKE B OTACIBHBIX CIydasX, pa3Mep
TUBUICHIOB MOXET OBITh ompeaesieH EIWHCTBEHHBIM akIMOHEPOM B 0COOOM TMOpSAKE NpHU
pPaccMOTPEHUHU BOTpOca 00 YTBEPXKIACHHUM MOPSKA PaclpeeieHUs MPUOBUIH 32 COOTBETCTBYIOIIHE
MEPUOJIBI.

Jljist IpUHATHUS pelieHus o BhliaTe AuBUAeHI0B CoBeT nupekTopoB OOIIecTBa MpeacTaBiIseT
Ha paccMOTpeHHe ETWHCTBEHHOTO aKIMOHEpa MPEIJIOKEHHUS O PacHpeleIeHUH YHCTOrO J0XOAa 3a
UCTEeKIINUK (UHAHCOBBIM TOJl M pa3Mepe MUBUACHIA 32 TOJ B pacueTe Ha OJHY IMPOCTYIO AaKIHIO
OOmecTBa.

[Ipu paccmoTpeHnn Bompoca O BHIMIATE AUBUICHIOB B YCTAHOBJICHHOM TOPSIKE BO BHUMAHHE
NPUHUMAIOTCS TeKyliee coctosiuue OO0IIecTBa, ero KpaTko-, CpeHe- U JI0JITOCPOUYHBIE TUIAHBI.

OOmecTBy cieayeT pacKpbiBaTh ENWHCTBEHHOMY aKIMOHEPY W MHBECTOpPaM WH(POPMAIHIO O
T00BIX (POpMAax M YCIIOBUSIX COTPYTHUYECTBA, COTIIAIICHUSX U TAPTHEPCTBE.

I'nasa 6. [Ipunuun 3¢ pexTuBHOr0 ynpaniaenus Oo0mecTBom
CoBetoMm qupextopos u IIpaBiennem

IMaparpad 1. IpdexTuBHbIii COBET TUPEKTOPOB

39. CoBeTr IUPEKTOPOB SBISAETCS OPTaHOM YIIPABJICHHS, 00CCIICUUBAIONINM CTPATErMYECKOE
pykoBoacTBO OOIIECTBOM M KOHTPOJIb 32 AesiTebHOCThIO [IpaBienus.

CoBeT AMpPEKTOPOB OOECHEUMBACT IMOJHYK MPO3PAYHOCTh CBOEH JEATEIBHOCTUA TEpes
EnvHCTBEHHBIM aKIIMOHEPOM, a TAaKXKEe BHEJPEHHUE BCEX MOJIOKEHUH Hactosmero Koaekca.

CoBeT IUPEKTOPOB OCYIIECTBISIET CBOM (DYHKIIMHM B COOTBETCTBUM C 3aKOHOAATEIHCTBOM
PecniyOnukn Kazaxcran, ycraBom OO6mectBa, HacrosmuM Konexcom, Ilomokenmem o Cosere
JUPEKTOPOB U UHBIMU BHYTpeHHUMHU JokyMeHTamu OomectBa. [Ipu aTom, CoBEeT TUPEKTOPOB yaesieT
0co00e BHIMaHKE BOTIPOCAM TI0:

1) onpenenennto CtpaTeruu pa3BUTHs (HAPABICHUS U PE3YIIbTATHI);

2) noctanoBke U mouuropunry KIIJI, yctanaBnuBaembix B Ctpateruu pa3zsutus u/uinu Ilnane
pa3BUTHS;

3) opranuzammu ¥ Haa30py 3a QPEKTUBHBIM (HYHKIMOHUPOBAHHEM CHCTEMBI YIIPABIICHUS
pUCKaMU, BHYTPEHHETr0 KOHTPOJISI U BHYTPEHHETO ayauTa;

4) nzbpanuto (mepen3OpaHuio), BOZHATPaXKACHUIO, TTIAHUPOBAHUIO IPEEMCTBEHHOCTH U HAI30PY
3a JeATeIbHOCTHIO0 PYKOBOAUTEIIS U YJICHOB UCIIOJHUTEIBLHOIO OPTraHa;

5) KOpIOpaTUBHOMY YIIPABJICHUIO;

6) cobmoaenuto B OOmecTBe mosiokeHuil HacTosmero Kogekca u KOpropaTUBHBIX CTaHIAPTOB
O6mectBa B o6mactu nenoBoi 3Tuku (Kogekca nenoBoii 3TUKH).

40. UYnenam CoBeTa TMPEKTOPOB CIEAYyeT JOOPOCOBECTHO BBHIMOIHITH CBOHM (DYHKITMOHAIbHBIE
00513aHHOCTH U B CBOEH AEATEIbHOCTH NMPUAEPKUBATHCS CIETYIOIUX MPUHIIUIIOB!

1) nmeficTBoBaTh B TpejaeNiax CBOMX MOJHOMOYHN — wieHbl CoBeTa IUPEKTOPOB MPUHUMAIOT
pelieHuss U JeHCTBYIOT B MpeJesiax CBOMX IIOJIHOMOYMM, 3aKpEIJIeHHBIX B 3akoHax PecmyOnuku
Kazaxcran «O0 akmuoHepHbIX oOmiecTBax» W «O rocyJapCTBEHHOM HMMYIIECTBE», a TaKKe yCTaBe
OO0111ecTBa;
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2) ynensTh JOCTaTOYHO BpEeMEHM Ui ydacTus Ha 3acemaHusx CoBeTa TUPEKTOPOB, €ro
KOMHTETOB U [TOJIFOTOBKU K HUM,;

3) cnocoOCTBOBaTh TOCTHIKCHHIO PEHTAOCTBHOCTH JIESATEILHOCTH W YCTOMYMBOTO Pa3BUTHS
OobmecTtBa — unensl CoBeTa JUPEKTOPOB JACHCTBYIOT B MHTepecax OOIIECTBa; BIUSHUE PEUICHUN U
neiictBuii uieHoB CoBeTa AUPEKTOPOB BO3MOXKHO OIPENEIUTH MOCPEICTBOM CIEAYIOIIUX BOIPOCOB:
KaKOBBI TIOCJIC/ICTBUSL PEIICHUS/CHCTBHUS B JOJITOCPOYHOM MEPUOJIC; KAKOBO BIIMSHHUE JESITEILHOCTU
OpraHM3aly Ha OOIIECTBO M OKPYKAIIIYIO Cpeay; BIMsSHUE Ha pernyranuto OOmecTBa U BBICOKUE
CTaHIAPTHI JEJIOBOW STUKH; BJIMSHUE HA WHTEPECHl 3aWHTEPECOBAHHBIX CTOPOH (JaHHBIA MEepeveHb
BOTPOCOB SIBJSIETCSI MUHUMAJIBHO HEOOXOIUMBIM, HO HE HCUEPITBIBAIOIIINM );

4) moanep)KUBATh CTAHIAPTHI JEIOBOM ATHKU — WwieHbl COBETa TUPEKTOPOB JIOJHKHBI B CBOUX
JNEHCTBHAX, PEHICHUSAX U MTOBEICHUU COOTBETCTBOBAThH CTAHAAPTAM JIEIIOBOM ITHKHU;

5) He pnomyckaTh KOH(IMKTAa HHTEpecoB — wieHbl CoBeTa IUPEKTOPOB HE JIOMYCKAIOT
BO3HUKHOBEHHS CUTYallMid, NPU KOTOPBIX HMX JIMYHAs 3aUHTEPECOBAHHOCTh MOXKET TMOBIMATH Ha
Ha/IJIe)Kalee BBIMOJHEHHE MU 00si3aHHOCTel wieHa CoBeTa TUPEKTOPOB; B Cllydae BO3HUKHOBEHUS
CUTyaluii ¢ KOH(JIMKTAMH WHTEPECOB, KOTOPBIC BIHSIOT WU MOTEHIMAIHLHO MOTYT IMOBJIMATH Ha
OecrpucTpacTHOE NpPHUHATHE pemeHui, uiaeHsl CoBeTa IUPEKTOPOB JOJDKHBI 3a0JIarOBPEMEHHO
yBeIOMJIATE 00 3ToM mpezcenatenss CoBeTta TUPEKTOPOB W HE NMPUHUMATh y4acTHsS B OOCYXKICHHUU U
NPUHATUU TaKuX peIleHUll; JaHHOe TpeOOBaHUE OTHOCUTCS M K JIpyruMm JeiictBusM uieHa CoBera
JUPEKTOPOB, KOTOpbIE MPSIMO WJIM KOCBEHHO MOTYT IMOBJIMATH Ha HaJUIeXkKallee HCIOJIHEHUE
obs3anHOCTEl wieHa CoBeTa TUPEKTOPOB;

6) AeiicTBOBaTh C JOJKHOM Pa3yMHOCTBIO, YMEHHEM M OCMOTPUTEIHHOCTHIO — wieHaM CoBera
JUPEKTOPOB PEKOMEH]IyEeTCsl Ha MOCTOSHHOW OCHOBE IOBBIIIATh CBOM 3HAHUS B YaCTH KOMIETEHIMH
CoBeta TUPEKTOPOB U BBHIIOJHEHHs CBOMX 00si3aHHOCTEN B COoBETE AUPEKTOPOB U KOMUTETAX, BKIIIOYAs
TaKW€ HaNpaBJICHHUA KaK 3aKOHOJATEIBCTBO, KOPIIOPATUBHOE YIPABICHHE, YIPABICHUE PHUCKAMH,
(¢buHAHCHI U ayAUT, YCTOWYMBOE Pa3BUTHE, 3HAHUS OTPACIH U crienupuku aesreapbHocTr OOmecTBa; B
HEeJX TIOHUMAaHMs aKTyaldbHBIX BOIMPOCOB aesrenbHOCTH OOmectBa wieHsl CoBeTa IUPEKTOPOB
PETYISIPHO TOCEMIAI0T KIIFoYeBbIe 00BeKThl OOIIECTBA U MPOBOAAT BCTPEUHU C pAaOOTHUKAMH.

41. OtBercTBeHHOCTH COBETa AUPEKTOPOB 33 OOECIICUCHIE CBOCH 1A TEIbHOCTH, BHITIOJTHEHHE
cBoux (yHKIUI M O0O0sS3aHHOCTEH, B TOM YHCJIE MO OMNPEACICHUIO CTPAaTETMYECKUX HAINPaBICHUN
nesitenbHOCTH OOIIecTBa, MOCTAHOBKY YETKHUX 33/1a4 M KOHKPETHBIX, U3MEPUMBIX (OIH(PPOBAHHBIX)
KITJI u otBerctBeHHOCTh IlpaBnenust OOmiecTBa 3a ONEpalMOHHYIO (TEKYLIYI0) AEsITeIbHOCThH
OO01ecTBa, B TOM YHCIIE YETKOE BBITIOJHEHHE ITOCTABIICHHBIX 33124 U JOCTIKEeHUE ycTaHoBIeHHBIX KIT/]
JOJDKHA OBITh YETKO paslielieHa M 3aKpelyieHa B COOTBETCTBYIOIIMX BHYTPEHHUX JOKYMEHTax
ObwecTBa.

Unenst CoBeTa JAMPEKTOPOB HECYT MEPCOHAIbHYIO OTBETCTBEHHOCTHh 3a BBINOJHEHHE CBOUX
00s13aHHOCTEMH, BKITI0Yas pumyapHbpie 00s13aHHOCTH ¥ TPUHUMAaeMbIe pereHus, 3 HEeKTHBHOCTH CBOEH
NesITeIbHOCTH, nericTBue u/mnm OesneiictBue. [lpu Hanmmuuum pasneix MHeHui [Ipencenarens CoBera
JUPEKTOPOB OOECIIEYMBAET PACCMOTPEHUE BCEX MPUEMJIEMBIX BAPUAHTOB U INPEIJIOKEHUM, KOTOphIE
BBICKa3bIBAIOTCS OTAEIbHBIMU WwieHaMu CoBeTa JUPEKTOPOB, UTOOBI MPUHATH pEIIeHHE, OTBEYArollee
uHTepecam OOIecTBa.

CoBeT AMPEKTOPOB €KEroJHO OTUUTHIBAETCS O cOONI0IeHNH HOpM HacTosiulero Kozaekca nepen
EnnHcTBeHHBIM akiuoHepoM. CoBeT IUPEKTOpOB 00ecleunBaeT BHEAPEHHE MEXaHHU3MOB, KOTOpPbIE
MOMOTyT M30eXkaTh KOHQIMKT WHTEPECOB, MPEMATCTBYIOMUNA OOBEKTUBHOMY BBINOTHEHHIO COBETOM
JUPEKTOPOB CBOUX OOS3aHHOCTEH, M OrpaHUYUThH MOJUTUYECKOE BMENIATEILCTBO B mpoiecchl CoBera
JTUPEKTOPOB.

EnuncrBenHblit  akunoHep OOmiecTBa MOXET JOIMOJHUTENBHO MPOBOJIUTH 3aCelaHus C
[Ipencenarenem u wieHamu CoBeTa JUPEKTOPOB U OOCYXAECHUS BOIPOCOB CTPATEIMM Pa3BUTHSA,
n30panust nepBoro pykoBonutens [IpaBnenust OOmecTBa U APYyrux acrneKkToOB, KOTOPHIE OKa3bIBAIOT
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BIUSHUE Ha pEHTa0eNbHOCTh M ycToWumBoe pa3Butue OOmectBa. Takue 3acemaHus 3apaHee
IUTAHUPYIOTCS ¥ IPOBOJISITCSI B COOTBETCTBUM € YTBEPIKIEHHBIMU IPOLIEIypaMHu.

42. B CoBere AUPEKTOPOB U €r0 KOMHTETaX CJIEAyeT COOII0aTh OaJaHC HABBIKOB, OMbBITA U
3HaHUH, O0ECTICYMBAIONINI TMPUHATUE HE3aBUCHUMBIX, OOBEKTHBHBIX M A(P(EKTUBHBIX pEUICHUN B
uHTepecax OOmecTBa U ¢ y4eTOM COOIO/ICHUs] UHTepecoB ENMHCTBEHHOr0 akIMOHepa M MPUHIIMIIOB
YCTOHYHMBOTO Pa3BUTHSIL.

43. EpauHCTBEeHHBIA aknuoHep u30mpaeT wieHOB CoBeTa JAMPEKTOPOB HA OCHOBE SCHBIX H
MPO3PAYHBIX TPOLEAYp C YYETOM KOMIETCHILMH, HABBIKOB, IOCTH)KCHUH, NEIOBOW pEIyTaluu M
npo¢eCCHOHANBHOTO ONbITa KaHauaaToB. [Ipu nepen3dpanun oTAenbHBIX WwieHOB CoBeTa JUPEKTOPOB
WIH €r0 TOJHOTO COCTaBa Ha HOBBIM CPOK BO BHMMAaHHE MPUHUMAIOTCSA MX BKIAJ] B 3()()EKTHBHOCTH
nesitenbHOCTH CoBeTa qupekTopoB OOmecTBa.

Cpok momnomouniit CoBeTa AUPEKTOPOB YCTaHABIMBACTCS EMUHCTBEHHBIM akiuoHepoMm. Cpok
nosHoMounii wieHoB CoBeTa AMPEKTOPOB COBMANAET CO CPOKOM monHOMOuHii Bcero CoBera
JTUPEKTOPOB U MCTEKAET Ha MOMEHT NPUHATUS EQMHCTBEHHBIM aKIIMOHEPOM pPEIICHUS M0 U30paHUI0
HOBOro coctaBa CoBera IUPEKTOPOB. ENWHCTBEHHBIN aKIHMOHEp BIpPaBe JAOCPOYHO IPEKPATUTH
MOJTHOMOYHS BCEX WJIH OT/AEIbHBIX WwieHOB COBeTa JUPEKTOPOB.

44. Hwu oaHO U0 HE JOHKHO YU4aCTBOBATh B MPUHSATHH PELICHHA, CBI3aHHBIX C COOCTBEHHBIM
Ha3HauYeHUEM, U30paHUEM U MTeper30paHueM.

IIpu oTOope kanauaTOB B coctaB CoBeTa IMPEKTOPOB BO BHUMAHKUE IPUHUMAIOTCS:

1) onbIT pabOTHI HA PYKOBOSAIINX JOKHOCTSX;

2) onbIT paboTHI B KauecTBe ujieHa CoBeTa TUPEKTOPOB;

3) cTax paboThI;

4) obpa3zoBaHme, CIIEMAILHOCTD, BKIIOYAs HAIMIUE MEXIYHAPOIHBIX CEPTUDUKATOB;

5) HanuuuMe KOMMIETCHIMW [0 HANpaBICHUSIM W OTpaciisiM (OTPacid MOTYT MEHSThCS B
3aBHCHMOCTH OT MOPT(eJsi aKTUBOB);

6) nenoBas penyTanus;

7) HanMU4Ke MPSIMOTO WJIA MOTEHIIUAIEHOTO KOH(MIMKTa HHTEPECOB.

45. KonnuectBeHHbIH coctaB CoBeTa AUPEKTOPOB OIpenessieTcss ENMHCTBEHHBIM aKIIMOHEPOM.
CocraB CoBeTa AUPEKTOPOB yCTAHABIMBACTCS WHIMBUAYAILHO C YUYETOM MAacIITaOOB JESITEIbHOCTH,
TEKYIIUX 33/1a4, CTPATErUH Pa3BUTHI W/ UM TJIaHA Pa3BUTHS U (PUHAHCOBBIX BOZMOXKHOCTEH.

46. CoctaB CoBeTa AMPEKTOPOB JOKEH OBITH COAIAHCUPOBAHHBIM, YTO O3HAYAET COUETAHHE
wieHoB CoBeTa TUPEKTOPOB (TpeacTaButTeneii EAMHCTBEHHOTO aKIMOHEepa, HE3aBUCUMBIX TUPEKTOPOB,
PYKOBOAMTENSI HCIOJIHUTEIBHOIO OpraHa), oOecneurBarolllee MPUHATHE PELICHUM B HHTepecax
OO1ecTBa ¥ MOCTABICHHBIX MEPE]l HUM 3a/1a4 Pa3BUTHUSI SKOHOMUKH.

He mosxet ObITh M30paHo Ha TOKHOCTH WieHa CoBeTa TUPEKTOPOB JIUIIO:

1) umeroliee HEMOralIEHHYIO UJIM HE CHATYIO B YCTAHOBJIEHHOM 3aKOHOM IOPSJIKE CYyTUMOCTb;

2) panee sBusBmieecs l[Ipencemarenem Coserta mupextopoB, Ilpeacenarenem IlpaBnenwus,
3amectutenem [lpeacenarens [IpaBieHus, r1aBHBIM OyXraiaTepoM ApPYroro IOPUAMYECKOro JIMLA B
nepuoj He Oosiee yeM 3a OJMH TOJ O NPUHATHS PELIeHUs O NPUHYAUTEIbHON JHMKBUIALMU WU
NPUHYAUTEIBHOM BBIKYIE€ AKLIMN, WJIM KOHCEpBAaLMU JPYroro HOPHUIUYECKOro JHIA, MPU3HAHHOTO
0aHKPOTOM B YCTAHOBJICHHOM IOpsJIKE. YKa3aHHOE TpeOOBaHUE NMPUMEHSETCS B TEUCHUE ISATH JIET
1ocJyie AaThl IPUHATHUS PEIIEHUS O MIPUHYAUTEIbHON JTMKBUJALIMY WM IPUHYAUTEIHLHOM BBIKYIIE aKLIUH,
WJIM KOHCEPBALMH JIPYroro IOpUANYECKOro JHIIA, IPU3HAHHOTO OAaHKPOTOM B YCTAHOBIIEHHOM HOPSIJIKE.

47. B cocraBe CoBera AMPEKTOPOB O0OS3aTEIBHO MPHUCYTCTBHUE M ydacTHE HE3aBUCHMBIX
IupekTopoB. Yucio uienoB CoBera TUPEKTOPOB JI0JIKHO COCTABIISATh HE MEHEe TpeX uenoBek. He menee
omHoW Tpetn umcia wieHoB CoBera gupekTopoB OOmiecTBa MOMKHBI ObITh HE3aBUCHUMBIMH
IpeKkTopaMu. BMmecTe ¢ TeM, KOJIMYECTBO HE3aBUCUMBIX TUPEKTOPOB JIOJKHO OBITh JOCTATOUYHBIM JJIS
oOecrieueHus] HE3aBUCUMOCTU MPUHHMAEMBIX pelleHui. PexoMeHyeMoe KOJIMYEeCTBO HE3aBUCHUMBIX

K AKK 002-04-22 Uznanue: naroe cTp. 14 u3 45



AQO «ArpapHasi KpeIUTHAsI KOPIOPALUSI» Koaeke kopnopaTuBHOr0 ynpaBJieHUst

TUpeKkTopoB B coctaBe CoBera aupekTopoB OOIIECTBa COCTABISET /10 MATUAECCATH HPOIEHTOB OT
ob1ero konrdecTBa ujieHoB CoBeTa TUPEKTOPOB.

He3aBucumbie nupekTopsl M30UpArOTCS HA CPOK HE Oosiee Tpex JIeT, B MOCIEAYIOIIEM, IMpH
YCIIOBUH YIOBJICTBOPUTEIBHBIX PE3YJIbTATOB ACATEIBHOCTH, MOXKET OBITh TIEpEU30paHue elie Ha CPOK
710 TPEX JIET.

JIro6oii cpok n30panust B coctaB CoBeTa TUPEKTOPOB HE3aBUCUMBIX JTUPEKTOPOB HA CPOK OOJIBIIIE
HIECTH JIET MOJAPsA (HapuUMep, Ba TPEXJIETHUX CPOKA) MOMICKHT 0COOOMY PACCMOTPEHHIO C YYETOM
HEOOXOAMMOCTH KaueCTBEHHOTO OOHOBIIEHHs cocTaBa CoBeTa JUPEKTOPOB.

OnHOMY U TOMY K€ JIUIly PEKOMEH/IyeTCsl He N30MPaThCsl B KAYECTBE HE3aBUCHMOTO JUPEKTOpa
B CoBeT IUPEKTOPOB OOJI€e AEBATH JIET MOJAPSA. B HCKIIOUUTENBHBIX CIIydasx NOMyCKaeTcs u30paHue
Ha CPOK OoJiee IEBATH JIET, TIPU STOM U30paHue JAHHOTO HE3aBUCUMOTO AupekTopa B COBET JUPEKTOPOB
OCYILIECTBISIETCS C TOJPOOHBIM pPa3bICHEHHUEM HEOOXOIMMOCTH W30paHusi AaHHoro uiena Cosera
JUPEKTOPOB U BIUSHUS IaHHOTO (DaKTa HA HE3aBUCHUMOCTH MPUHSITHS PEILICHUH.

HezaBucumbie unenst CoBeTa JUPEKTOPOB JIOJDKHBI OBITH CBOOOAHBI OT KAaKUX-THOO
MaTepUAIbHBIX WHTEPECOB WM OTHOIIEHHH ¢ OOIIEeCTBOM, €ro yIpaBleHHs WU €r0 COOCTBEHHOCTH,
KOTOPBIE MOTJIUA OBbI IIOCTaBUTh IO/ YTPO3Y OCYIIECTBICHNE OOBEKTHBHOTO CYXKICHUS.

He3aBucuMbiM ~ JIUPEKTOPOM  TPU3HAETCS  JIMIO, KOTOpPOe  O0NafaeT  JI0CTaTOYHBIM
npoeCCHOHAIN3MOM U CAMOCTOSITEIbHOCTbIO, YTOOBI MPUHUMATh HE3aBUCHUMbIE U OOBEKTHBHbBIE
pelieHusi, cBOOOAHbIE OT BIMSAHUS EJIMHCTBEHHOro akIMOHEpa, MCIOJHUTEIBHOTO OpraHa M MpOYuX
3aMHTEPECOBAHHBIX CTOPOH.

TpeboBaHMs K HE3aBHUCUMBIM JUPEKTOpAM  YCTAHABIUBAIOTCS B  COOTBETCTBUU C
3akoHoaTebcTBOM PecmyOnmku Kazaxcran.

He3aBucumble nupekTOopa akTUBHO YYacTBYIOT B OOCYXJIEHHUH BOIPOCOB, I/I€ BO3MOXKEH
KOH(JIMKT HHTEPECOB (IOArOTOBKAa (PMHAHCOBOW M HE()MHAHCOBOW OTUYETHOCTH, 3aKIIOUCHUE CICIIOK, B
OTHOILIEHUHU KOTOPBIX UMEETCS 3aMHTEPECOBAHHOCTH, BBHIABIKEHUE KaHAUIATOB B coctaB [IpaBienus,
YCTAaHOBJICHWE BO3HATPXACHUS UJEHAM MpaBieHus). He3aBucumble IUpEKTOpa U30UpaIOTCS
npeaceaTeN s IMU KIF0UeBbIX KoMUTeTOB COBeTa JUPEKTOPOB — IO BOIPOCAM ayJaUTa, Ha3HAUYCHUH U
BO3HATPAXKICHHUH, B JPYTUX KOMUTETAX TAKXKe PEKOMEHYeTCs UX U30paHue B Ka4yeCTBE Mpece1aTeleH.

He3aBucumblii JUPEKTOp CIEAUT 32 BO3MOXKHOM yTpaTOW CTaTyca HE3aBHCUMOCTH U JIOJDKCH
3abmaroBpeMeHHO yBenomisith [Ipencenarens CoBera TMPEKTOPOB B CIIydae HATMYHS TAKUX CUTYaIUid.
B cinydae Hammuusi 0OCTOSITENBCTB, BIMSIONIMX HA HE3aBUCUMOCTh ujeHa (CoBeTa IHUPEKTOPOB,
[Ipencenarens CoBeTa AUPEKTOPOB HE3aMETUTENILHO JOBOJHMT AAHHYIO MH()OPMAIMIO 1O CBEACHUS
EnnHCTBEHHOTO akimoHepa JUist IPUHATHS COOTBETCTBYIOLIETO PELICHHUSI.

48. OrtTHoOmEHUsT MEXIy HE3aBUCUMbIMU JupekTopamu u  OOmecTBoM 0hOpMIISIOTCS
JIOTOBOpaMHU C y4deToM TpeOoBaHui 3akoHomatenbcTBa PecrmyOnuku Kazaxcran, monoxeHui
Hactosimero Konmekca u BHyTpeHHUX JOKyMeHTOB OOIiecTBa.

B noroBopax HeoOxoauMmo ykas3aTh IpaBa, OOS3aHHOCTH, OTBETCTBEHHOCTb CTOPOH U JIpYyTrHe
CYLIECTBEHHbIE YCJIOBHS, a TAKKe 00s3aTeNIbCTBA HE3aBUCUMBIX TUPEKTOpoB CoBeTa TUPEKTOPOB I10
coOmro/ieHnIo noJiockeHuil Hacrosimero Kopekca, B TOM 4Hcie yAensTh JOCTATOYHOE KOJUYECTBO
BPEMEHH ISl BBITIOJIHEHUS BO3JIaraeMbIX Ha HUX (YHKIIMH, O HEpa3rilallleHuH BHYTpeHHEN nH(opMauu
o OO1mrecTBe mocie MpeKpaIieHus ero AesiITeIbHOCTH Ha CPOK, YCTaHOBJIEHHBIN COBETOM JAUPEKTOPOB H
JIOTIOJTHUTEIIbHBIE 00513aTehCTBA, 00YCIIOBICHHBIE TPEOOBAHUSAMU K CTATYCy U () YHKIIMSIM HE3aBUCUMBIX
JTUPEKTOPOB (B 4aCTU CBOEBPEMEHHOTO 3asIBJICHUSI 00 yTpaTe HE3aBUCUMOCTH U JPYTHE).

B noroBopax Moryr ycTaHaBIMBaTbCsl CPOKHM BBINOJHEHHUs ujieHamMu CoBeTa AUPEKTOPOB
OTJICJIbHBIX 00513aHHOCTEH.

OO6mecTBy HEOOXOAUMO 0O0OECIeYUTh HaJU4Me IUTAHOB TPEeeMCTBEHHOCTH ujieHoB (CoBera
JUPEKTOPOB ISl TOJJIEP>KaHUsl HENPEPhIBHOCTU JIeATEIbHOCTH W OOHOBIeHHs cocTtaBa CoBera
JTUPEKTOPOB.
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CoBeT AUPEKTOPOB YTBEPXKIAeT MPOTrpaMMy BBEJIEHHSI B JOJDKHOCTb JJISi BHOBb WM30PaHHBIX
yineHoB CoBeTa AMPEKTOPOB U MPOrpaMMmy NpodeccHoHaNTbHOTO pa3BUTHUS, NPH HEOOXOJAMMOCTH.
KopniopatuBHsIii cekpeTapb 00ECIeUnBAET peaIn3alui0 JAHHON MPOTPaMMEI.

Unenst CoBeTa AUPEKTOPOB, H30paHHBIC BIIEPBBIC, IOCJIE CBOErO HAa3HAYEHHS IMPOXOISAT
nporpammy BBEJICHHS B JIOJDKHOCTh. B mporiecce BBeeHHs B IOJDKHOCTh 4iieHbl COBETa JUPEKTOPOB
03HAKAMJIMBAIOTCS CO CBOMMH MPaBaMU U OOS3aHHOCTSMH, KIIFOUEBBIMH ACTIEKTAMH ACATEIHHOCTH U
nokymeHnTamu OOIIecTBa, B TOM YUCIIE, CBI3aHHBIMU C HAMOOJIBIIMMHU PUCKAMH.

49. llpencemarens CoBeTra AUPEKTOPOB OTBeyaeT 3a oOmee pykoBoacTBo CoBeToM
TMPEKTOPOB, 0OecrieunBaeT MoJHY0 U 3¢ (eKkTuBHYI0 peanu3anuio COBEeTOM JUPEKTOPOB €r0 OCHOBHBIX
GyHKIMII ¥ TOCTPOCHHWE KOHCTPYKTHBHOTO Juanora Mexay uwieHamu CoBeTa JAHPEKTOPOB,
EnnncTBenHsM akimonepoM u [IpaBiaennem OoOmecTBa.

[Ipencenarento CoBeTa IUPEKTOPOB CIEAYET CTPEMHUTBCS K CO3JAHUIO €IMHON KOMAaH/IbI
npoeCCHOHANIOB, HACTPOSHHBIX Ha JOCTIKEHHUE PEHTAOCIbHOCTH JESITEIbHOCTH M YCTOMYHMBOE
pazButue OOmECTBa, YMEIOUIUX CBOEBPEMEHHO W Ha JIOJDKHOM MpOo(ecCHOHATBbHOM YPOBHE
pearupoBaTh Ha BHYTPEHHHUE U BHEIIHUE BHI3OBHI.

Pomm n ¢ynxun IIpeacenarens Cosera nupextopoB u [Ipencenarens IlpaBnenust OOmectBa
ClIelyeT YeTKO pa3AelisiTh U 3aKpeIuIsiTh BO BHYTPEHHUX AokymeHTax OOmectBa. [Ipeacenmarens
[IpaBnenus He MmoxeT ObITh U30paH [Ipencenarenem Cosera qupexTopoB OobiecTBa.

Kmouessie pynkuuu [Ipeacenarens CoBera AUPEKTOPOB BKIIOYAIOT:

1) nmnanupoBanue 3acenannii CoBeta JUPEKTOPOB M POPMUPOBAHKE TOBECTKH;

2) o0ecrieyeHUE CBOEBPEMEHHOTO TMoOdy4deHHs uwieHamMu CoBeTa AUPEKTOPOB TIOJIHOH H
aKTyaJIbHOU MHMOPMAIMH 711 IPUHATHS PEIICHU;

3) obecrneuenue cocpenoroueHuss BHUMaHUs CoBeTa JUPEKTOPOB HA PACCMOTPECHUH
CTPAaTErMYECKUX BOMPOCOB M MHUHHMH3AIMH BOIPOCOB TEKYHIETO (OMEpalMOHHOTO) XapakTepa,
MOJUIeKAIIHNX paccMOTpeHnt0 COBETOM TUPEKTOPOB;

4) obecnieueHNe MaKCUMaIbHON PE3yJIbTATUBHOCTH MPOBeieHus 3acenanuii CoBeTa IUPEKTOPOB
MOCPE/ICTBOM BBIJICJICHUSI JOCTATOYHOTO BPEMEHH Ui OOCYXKIEHUH, BCECTOPOHHETO M TIIyOOKOTO
pPaccMOTpPEHUs] BOMPOCOB TOBECTKH [HS, CTUMYJIUPOBAHUS OTKPBITBIX OOCYKICHHH, IOCTHKCHUS
COTJIACOBaHHBIX PEIICHUM;

5) obecnieyeHne MOHUTOPWHTA W HAA30pa HAJJICKAIIETO HCIOJHEHHS TPUHSATBHIX pPEHICHUN
CoBeta mupeKTOpoB U EMMHCTBEHHOTO aKIIMOHEPA;

6) B cily4ae BOBHUKHOBEHHSI KOPIIOPATHBHBIX KOH(M)IMKTOB MPUHATHE MEP IO UX PAa3pEHICHUIO U
MUHUMH3AIMY HETaTUBHOTO BIUSHUSA Ha JIesiTelIbHOCTh OO1IecTBa, M CBOEBpEMEHHOE HH(OPMUPOBAHUE
EnvHCTBEHHOrO aklMOHepa, B Cllydyae HEBO3MOXHOCTH PEIICHUS TaKUX CUTyalud COOCTBEHHBIMHU
CHJIaMU;

7) mocTpoeHHe HaIeKaIIe KOMMYHUKAIIMK M B3aUMOIeHCTBUS ¢ EMUHCTBEHHBIM aKIIMOHEPOM,
BKJIIOYAIOIII€E OPIaHM3aLMI0 KOHCYIbTALMNA PU NIPUHATUH KITFOUEBBIX CTPATETMYECKUX PEIlIeHU.

IMaparpa¢ 2. Bo3narpa:xknenue 4wieHoB CoBeTa TUPEeKTOPOB

50. VYpoBenb Bo3HarpaxiacHus wieHoB CoBeTa IUPEKTOPOB PEKOMEHIYETCS YCTAaHOBUTH B
pa3Mepe, 10CTaTOYHOM [T IPUBJICUEHUs] 1 MOTUBHUPOBAHUS Kaxk0ro wieHa CoBeTa IUPEKTOPOB TAKOTO
YPOBHSI, KOTOPBIH TpeOyeTcst 171 yCcrenHoro ynpasieHus: O01mecTBoM.

Hu ogHO nMI0 He NOJKHO y4yacTBOBAaTh B NMPUHSATUHU PELICHUH, CBSI3aHHBIX C COOCTBEHHBIM
BO3HATpaKJICHUEM.

Boznarpaxaenue [0DKHO CHpaBeUIMBO OTpakaTh oOKujaeMmblil Bkiax uwieHa Cosera
JTUPEKTOPOB B MOBBIIEHUE dPdeKTHBHOCTH Bcero CoBeTa TUPEKTOPOB U AesiTenbHOCTH O01ecTBa.
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[Tpu ycraHOBieHMH pa3Mepa Bo3HarpaxiaeHus wieHa CoBeTa TUPEKTOPOB MPUHUMAIOTCS BO
BHUMaHHe oOs3aHHOCTH wWwieHOB CoBeTa IUPEKTOpOB, MacmTadbl jAesTenbHocTH OOmecTBa,
JOJITOCPOYHBIE METM H 3a/a4H, ONpeJesisieMble CTpAaTerheil pa3BUTHUS, CIOKHOCTH BOIPOCOB,
paccMmarpuBaeMbix COBETOM JMPEKTOPOB U, TPU HEOOXOIUMOCTH, YPOBEHb BO3HATPAXKICHHUS B
AQHAJIOTUYHBIX KOMIAHHUIX YaCTHOTO CeKTOpa (OeHYMApKUHT, 0030p BO3HATPAXKICHU ).

Unenam Cosera JTMPEKTOPOB BBITJIAYMBACTCS (uKCUpOBaHHOE
T'OJI0BOE/TIOTYT0I0BOE/€KEKBAPTAILHOE BOZHATPAXK/CHHE, a TAKXKE JIOTIOJIHUTEIHHOE BO3SHATPAXKICHUE
3a y4acThe W TpejcenarTenbcTBo B komuteTax CoBera mupekTopoB. Bosnarpaxaenue uinena Coera
JTUPEKTOPOB HE JOJHKHO BKJIIOYATH OIMIIMOHBI WM APYTUE SJEMEHTHI, CBSA3aHHBIE C PE3yJbTaTaMu
nesitenbHOoCcTH OOIIECTBA.

[Ipu stom, umenam CoBera nupekTopoB OOIIeCTBa, SBISIOMIMMCS T'OCYIapCTBEHHBIMH
CIy)KallIUMH W/Wi nipenctaBuTensiMu EquactBenHoro akiuonepa OOmiectsa, a takke [Ipencenarento
[Ipasnenust ObmiecTBa (B cirydae ero uieHcTBa B CoBeTe IUPEKTOPOB), BOZHATPAKICHHUE 32 YWICHCTBO B
CoBeTe TUPEKTOPOB HE BBHITUIAYUBACTCS.

EnuncTBennslii akimonep O01ecTBa onpeesseT pa3Mep U yCIOBHS BBITIATHI BO3HATPAXKICHHS
M KoMmreHcamu pacxonoB wieHam CoBera mupekropoB OOmectBa. Ilpu 3ToM, ycimoBus
BO3HATPAXKJICHUSI TUPEKTOPOB OTPAXKAIOTCS B JOTOBOPAX, 3aKIIUYAEMBIX C HUMH, W/HWIN TIpU
HE0OXOIMMOCTH, BO BHYTpEHHEM JIoKyMeHTe O01iecTBa.

IMaparpad 3. Komutersl CoBeTa 1upeKTOpOB

51. Tlpu Comere nupektopoB OOmecTBa co3gaHbl KOMHUTETHI, B KOMIIETCHIIMIO KOTOPBIX
BXOAUT pAacCMOTPEHHE BOIPOCOB 1O AayAWTy M YIPABJIECHUIO PHUCKAMH, CTPATETHUYECKOMY
IUIAHUPOBAHUIO, KaJpaMm, BO3HATPAKICHHUSIM W COIHUAJbHBIM BOMpocaM. B 1ensx MOBBIIIEHUS
3¢ (EKTUBHOCTU MPUHSATUS MHBECTUIIMOHHBIX perieHni, KOMUTeT o cTparernyeckomy riaHUpOBAHHIO
U KOPIMOPATUBHOMY Pa3BHTHUIO IPEABAPUTEIHLHO PACCMATPHBAET CTPATETHUECKUE WHBECTHIIMOHHBIC
npoekThl. [IOHATHE CTPAaTeruuecKkoro WHBECTUIMOHHOTO IMPOEKTa OIpPEIeIeHO BHYTPEHHUMH
nokymeHTamu OO1ecTsa.

Hannume xkomuteToB He OcBOOOXIaeT wieHOB CoBeTa AMPEKTOPOB OT OTBETCTBEHHOCTH 3a
NPUHATHIC PEIICHUS B paMKax koMreTeHnu CoBeTa TUpPEeKTOPOB.

KomuTteTsl co3nmarorcst Aisi MpOBECHHS JIETATLHOTO aHaIu3a U BBIPAOOTKH PEKOMEHAAINN 1O
Kpyry HamOoJjiee Ba)KHBIX BONPOCOB JO HX pacCMOTpeHus Ha 3acenaHun CoBeTa JTUPEKTOPOB.
OxoHYaTeNbHOE pEUICHHWE IO paccMaTpUBAEMBIM KOMHUTETaMH BompocaMm mnpuHuMaercss CoBeToM
JPEKTOPOB.

JleATeNnbHOCTh KOMHUTETOB DPETYIHPYETCS BHYTPEHHUMH JOKYMEHTAaMH, YTBEPKIAEMBIMH
CoBeToM JAUPEKTOPOB, COACPIKAIIUMH TOJI0KEHUS O COCTaBe, KOMIIETEHIINH, OPSIIKE H30paHuUs YICHOB
KOMHUTETA, TIOPAIKE paOOTHl KOMUTETOB, a TAKXKE O TpaBax M 00SA3aHHOCTAX UX WICHOB. EIMHCTBEHHBIH
aKIOHEp BIPaBE I10 3a1POCy 03HAKOMHTHCS C MOJIOKESHUSIMHI O KOMUTETaX.

Jlns opraHu3aumu paboThl KOMHUTeTa, KoMUTeTOM Wi COBETOM IHPEKTOPOB, HAa3HAYACTCS
cekpeTapb komuTeTa. Cekperapb KOMUTETa 0OecriednBaeT MOATOTOBKY 3aceJaHnil KOMHUTETa, cOOp U
CHCTEMATH3allMI0 MaTepHalioB K 3aceJaHusM, CBOEBPEMEHHOE HaIpaBiICHHE WICHAM KOMUTETa H
NPUTTIANICHHBIM JIMIIAM YBEIOMJICHUI O NMPOBEACHUH 3aceaHNil KOMHTETa, TIOBECTKY [THS 3acedaHui,
MaTepHajoB IO BOMPOCAM IOBECTKH [IHs, MPOTOKOJIMPOBAHHE 3acelaHMii, MOJTOTOBKY IPOEKTOB
peleHnii KOMUTETA, a TAKKEe TOCIIEAYIOIIee XpaHEHHE BCEX COOTBETCTBYIOIINX MaTePHAIIOB.

52. CoBeTr AMPEKTOPOB MPUHUMAET PEIICHHE O CO3JaHHHM KOMHUTETOB, OMpEIEISieT COCTaB
KOMHTETOB, CPOKH M TTIOJTHOMOYHSL.

Komurersr coctoar u3 uymcina uieHoB CoBeTa IUPEKTOPOB, OOIANAIOMIUX HEOOXOIUMBIMH
npoeCCHOHANBHBIMI 3HAHUSIMHU, KOMIICTCHLUSMH W HaBBIKAMU Ui paboTbl B komureTe. llpum
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(GOpMHUpPOBAaHMHM COCTABOB KOMHUTETOB IPHUHUMAETCS BO BHHMMAHHWE HAJIWYME IOTEHUIMAJIbHBIX
KoH(uUKTOB HHTEepecoB. [Ipencenarensim KomureToB Hapsiay ¢ npodeccnoHaabHbIMU KOMIIETEHLIUSIMU
cienyer o0siaaTh OPraHU3aTOPCKUMHU M JIMJIEPCKUMH KadyeCTBAMH, XOPOIIMMH KOMMYHHKATHBHBIMHU
HaBbIKaMH U1 3 (HEKTUBHOM OpraHU3aIiH JeSITEIbHOCTH KOMHUTETA.

Ha 3acenanusix KOMUTETOB JOJKHBI IPUCYTCTBOBATh TOJNBKO YI€HBI KOMUTETOB. [IpucyrcrBue
OCTaJIbHBIX JII[ JIOTYCKAeTCs TOJIbKO 1o mpuriameHnio Komurera. [Ipn HE0OXOIUMOCTH KOMUTETHI
MOTYT IPUBJIEKATh KCIEPTOB U KOHCYJIbTAHTOB.

KomuTteTs! yTBepk/a0T miaH cBoeil paboThl (PeKOMEHyeTCsl 10 Hauaja KajJeHIapHOTO roja),
KOTOPBI COTJIaCOBBIBAeTCSI ¢ IulaHOM pabotbl CoBeTa IUPEKTOPOB, C YKa3aHUEM IEpeuHs
paccMaTpHUBaeMbIX BOIIPOCOB U JaT MPOBEACHUS 3acenaHuid. [lepnoauyHOCTh MpoBeACHUS 3aceJaHui
KOMHUTETOB COCTAaBJISIET HE MEHEE YEThIPEX 3aCeaHM B roj1. 3aceJaHusl KOMUTETOB POBOASITCS B OUHOM
dopme, ¢ odopmiIeHHEM TPOTOKOJIOB. B memsix co3gaHusi OIAaronmpHATHBIX YCIOBHM M COKPALICHHS
3aTpaTr Ha MPOBEACHHUE 3aCeIaHUI KOMUTETOB JOIYCKAETCS y4acTUE YJIEHOB KOMUTETOB MOCPEICTBOM
TEXHUYECKUX CPEACTB CBS3H.

[Ipeacenarenn KoMUTETOB TrOTOBAT OTYET O MAESITEIBHOCTH KOMUTETOB U HA OTIEIHHOM
3acelaHNM OTYUTHIBAIOTCS mepea COBETOM JUPEKTOPOB 00 HMTOTax MAEATEIbHOCTH 32 TOA B XOJE
3acemanust CoBera nupekTopoB. COBET AMPEKTOPOB MMEET MPaBO B JIt00OOE BpeMsi B TEUEHHE roja
noTpeboBaTh y KOMUTETOB NPEACTABUTh OTYETHI O TEKylleH JesTesbHOCTH. CpOKH MOATOTOBKH U
NPEJICTABIIEHUS TAKMX OTYETOB orpenessitoTcsi COBETOM TUPEKTOPOB.

IMaparpag 4. Komurer no crpaternyeckoMy INJIaHMPOBAHUIO U KOPIOPATHBHOMY Pa3BHTHIO

53. [Ilpencenarens Komurera mo cTpaTeruyeckoMy IUJIAHUPOBAHUIO W KOPIIOPATUBHOMY
pPa3BUTHIO M30MpaeTCs W3 4YKCiIa HE3aBHCUMBIX 4ieHOB CoBeTa JUPEKTOPOB HA CPOK HCIOIHEHUS
CoBeToM AMPEKTOPOB CBOMX IOJHOMOYHMI Ha OJHOM M3 MepBbIX 3acenanuid CoBeTa JUPEKTOPOB.
Pemenne 006 n3OpaHuy MPUHUMAETCS MPOCTHIM OOJBIIMHCTBOM T'OJIOCOB OT OOIIEro 4mcia 4YJeHOB
CoBeTta qUPEKTOPOB.

[Ipu HeoOXomMMOCTH B COCTaB KOMHUTETa 10 CTPAaTErMYECKOMY IUIAHUPOBAHUIO H
KOPIIOPaTUBHOMY Pa3BUTHIO MOTYT NPUBIEKATHCS HKCHEPTH UMEIOIIHE COOTBETCTBYIOIIUN OMBIT U
KOMIIETCHLIMIO. UNeHbl KOMHUTETa, He sBistommecs wieHamMmu CoBeTa JMPEKTOPOB, HA3HAYAIOTCS
CosetoM aupekTopoB 1o npezacrasieHuto [peacenarens Komurera.

OCHOBHBIMH (pYHKIHSIMH KOMUTETA TI0 CTPATETHYECKOMY IUIAHUPOBAHHIO U KOPIIOPATUBHOMY
pa3BUTHIO sABJsieTCsl pa3paboTka u npencraBienne Cosery aupekropoB OOIIecTBa peKOMEHIANUN 0
BONPOCAM BBIPAOOTKM TPHOPUTETHBIX HampaBlieHUH JestenbHocTH OOIIecTBAa U CTpaTeTUH €ro
pa3BUTHUs, BKJIIOYas BOMNPOCHI IO pa3pabOTKe MEpPONPUATHH, CHOCOOCTBYIOUIMX IOBBIIICHUIO
s dextuBHOCTH AesaTenbHOCTH OOIIECTBa, €ro peHTa0eIbHON NeATEeIbHOCTH U YCTOMYMBOTO Pa3BUTHSI.
JleranbHble 11eNIM U 3a/1a4¥ KOMUTETA MPEeTyCMOTPEHBI MOJI0)KEHUEM O KOMUTETE.

Iaparpa¢ 5. Komuter mo aynuty u puckam

54. B coctaB Komurera 1o ayuTy M puckaM BXOJIST HE3aBUCHUMBIE JUPEKTOpa, 00Iaaaromume
HEOOXOJAMMBIMHM 3HAHUSIMHU W IMPAKTHUYECKUM OIBITOM B 00JacTH OyXraJITepCKOro ydera W ayjaura,
yIOpaBJIeHUS PUCKaMM, BHYTpeHHero koHTpois. Ilpencenarenem Komurera mo ayauty M puckam
ABJISIETCSl He3aBUCUMBIN aupekTop. OcHoBHble (yHKIMM KomuTera 1mo ayiuTy M pucKaMm BKIIOYAIOT
BONPOCHI BHYTPEHHErO0 M BHEIIHEro ayJuTa, (PUHAHCOBOM OTYETHOCTH, BHYTPEHHEro KOHTPOJS U
yIOpaBJIeHUS pUCKaMHU, COOJIOACHUS 3akoHojarenbcTBa PecnyOnmuku KazaxcraH, BHYTpeHHHX
JIOKYMEHTOB U UHBIE BOIIPOCHI 110 nopy4yeHuto CoBeTa AUPEKTOPOB.
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Kpome Toro, Komurer no aynuty m puckaM OLEHMBAET KaHIUJATOB BO BHEIIHUE ayJAUTOPHI
OO0mrecTBa, a TaKke MPEABAPUTENIHHO aHAIM3UPYET 3aKIIOUEHUE ayJUTOPCKOM OpraHu3aluu Mepen
npeacTaBieHueM ero CoBeTy TUpEeKTOpoB U EMMHCTBEHHOMY aKIIMOHEDY.

Maparpad 6. Komurer no kaapam, BO3HATrpaxKJAeHUAM U COLMATbHBIM BOIIPOCaM

55. B cocraB Komurera no kajapam, BO3HarpaKJICHUSIM U COLUAJIBHBIM BONPOCAM BXOJUT
OOJBIIMHCTBO M3 YKCJIA HE3aBUCHMBIX TUPEKTOPOB B IIEJISAX BHIPAOOTKU OOBEKTUBHBIX U HE3aBUCHUMBIX
pelIeHH W HEAONYIICHHUsS BIUSHUS 3aUHTEPECOBAaHHBIX JML (mpexacraBurenedl EquHCTBEHHOrO
aKIMOHEPa, PYKOBOJAUTEJSI IPABJICHUS, PAOOTHUKOB M WHBIX JIUI]) HA CYXKICHUS YICHOB KOMUTETA.

Unenam KoMHUTeTa cieayeT o0ianaTh HEOOXOAMMBIMH 3HAHUSIMU U MPAKTUYECKHM OIBITOM B
00JacTu yIpaBJIeHUs] TMEPCOHATIOM M OIICHKH €ro JEATEIbHOCTH, a Takke B chepe KOpIOpaTuBHOTO
ynpasienus. [Ipeacenarenem koMuTeTa SIBISIETCSI HE3aBUCUMBIN JUPEKTOP.

OcHoBHble QyHKIMH KoMuTeTa BKIIIOYAIOT BOMPOCH Ha3HaueHUs (M30paHUs), MOCTAHOBKU
MoTtuBauMOHHbIX KIIJl, oueHKkH AesTebHOCTH, BO3HAIPAXKICHUS U IJIAHUPOBAHUS MPEEMCTBEHHOCTH
[Ipeacenarens u uneHoB IlpaBneHusi, BONpoCckl Ha3HAYEHUs W BO3HarpaxaeHus KoprnopaTUBHOro
ceKpeTapsi, a TaKK€ y4yacTHE B PACCMOTPEHHMH YKa3aHHBIX BOIPOCOB B OTHOIIEHHHU COCTaBa CamMoOro
CoBeta qUPEKTOPOB, B CIIydasix MPeOCTABICHHS TaKUX MOJHOMOUYMH EnuMHCTBEHHBIM akumoHepoM. B
9TOM ciay4dae, uieHam Komurera 1o KaapaM, BO3HArpaxJCHWsIM M COLMAJIBHBIM BOIPOCaM
PEKOMEHIyeTCsl He JIOIYCKaTh BO3HUKHOBEHUS CUTYAllUH C KOH(QJIMKTOM MHTEPECOB U HE NMPUHUMATH
y4dacTHe MpU pacCMOTPEHUHU BOIIPOCOB COOCTBEHHOTO Ha3HAYEHUS W/UITU BO3HATPAKIACHUS.

IMaparpad 7. Opranuzauus gesiteJibHOocTH CoBeTa TMPEKTOPOB

56. TlomroroBka u mpoBenaeHHe 3aceqaHuii CoBeTa JUPEKTOPOB JOJHKHBI CIIOCOOCTBOBATH
MaKCHUMAaJIbHON Pe3yJIbTaTUBHOCTH €T0 AeATeNbHOCTU. [ BHIIOJIHEHUS] CBOMX O0S3aHHOCTEH YieHaM
CoBera AUPEKTOPOB HEOOXOAMMO WMETh JOCTYN K IIOJIHOW, aKTyaJlbHOM H CBOEBPEMEHHOMN
UH(pOpPMAIUH.

CoBeTy IMPEKTOPOB ClIEAYET COOJII0IaTh YCTAaHOBICHHBIE JOKyMeHTaMu O01ecTBa npoueaypsl
0 MOATrOTOBKE U MPOBEIEHUIO 3acenannii CoBeTa TUPEKTOPOB.

57. 3acemanmst CoBeTa ITUPEKTOPOB TMPOBOIATCS B COOTBETCTBHHM C IJIAHOM padOTHI,
yrBepkaaeMbiM COBETOM AMPEKTOPOB JO Hadajga KaJICHJAPHOTO TOJa, BKIIOYAIONINM IEepPEYCHb
paccMaTpuBaeMbIX BOIPOCOB M TrpauK NpOBEACHUs 3aceqaHuil ¢ ykazaHueMm par. IIpoBenenue
3aceqanuii CoBeTa TUPEKTOPOB M €r0 KOMUTETOB OCYILIECTBIISIETCS TOCPEICTBOM OYHOM WM 3a09HOM
¢opM rosocoBaHusi, BKJIOYasi BUJICOKOH(EPEHII-CBSA3b, IIPU 3TOM KOJMYECTBO 3aCEAHUN C 3a0UHOM
dbopmoii TosIoCOBaHMS HEOOXOAMMO MHHMMM3UPOBATh. PaccMOTpeHWE W TNPUHATHE PEHICHHH TI0
BOINPOCAM Ba)XKHOTO M CTPAaTErMYECKOr0 XapakTepa OCYIIECTBISETCS TOJIBKO HAa 3aceIaHusX COBETa
JTUPEKTOPOB C OYHOM POpPMOii roIocoBaHUSI.

Ecin unenst CoBera aupexropoB (He Oonee 30% ot oOmero konuyectBa uwieHoB CoBera
JUPEKTOPOB) HE MMEIOT BO3MOXKHOCTH JIMYHO IMPHUCYTCTBOBaTh Ha 3aceqaHuu CoBeTa TUPEKTOPOB
BO3MOKHO codeTaHue oOeux (opM 3acelaHus COBETa JIUPEKTOPOB M ero koMmuteToB. [Ipm s3TOM
orcyrcTByronmii uineH CoBeTa JUPEKTOPOB MOXKET Y4acTBOBAaTh B OOCYXKICHUU pPacCMaTPUBAEMBIX
BOIPOCOB, HCIOJb3Yys TEXHUUECKHUE CPEJCTBA CBSI3U U MPEIOCTAaBJIATh CBOE MHEHHE B IMUCHbMEHHOMN
dopme.

Pekomennyemasi neproauMuHOCTh NpoBeAeHUs 3aceqaHuil CoBeTa JUPEKTOPOB COCTABIISET HE
MeHee IIeCTH 3aceaHuil B roj. PekomMeHyeTcss paBHOMEPHOE paclipe/iejIeHHe KOJIMYeCTBa BOIIPOCOB,
IUIAHUPYEMBIX K PACCMOTPEHHMIO B TE€UEHHE Toja, /Uls 0OeCHedeHHUs TIIATEIbHOTO M IOJHOIIEHHOTO
00CYXKJICHHS U IPUHSATHUS CBOCBPEMEHHBIX U KAYECTBEHHBIX PELICHHIA.
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58. Marepuansl k 3acemanusiMm CoBeTa JUPEKTOPOB HAMPABISIOTCS 3a0JIaTOBPEMEHHO — HE
no3aHee yeM 3a 10 kaneHnapHbIX JHEH ecl HHbIe CPOKHU HE YCTaHOBJICHHBI Y cTaBoM OOIecTBa.

B noBecTky 3acenanust CoBeTa JUPEKTOPOB HE BKIIFOUAIOTCS BOTIPOCHI, MAaTEPHAIIBI IO KOTOPHIM
ObUTH TIPEJOCTABJICHBI C HApPYyIIEHHEM CpPOKOB. B ciydae BKIIOUEHHUS B TOBECTKY BOIIPOCOB C
HapyIIeHHEM CpOKOB, mpeacenareno CoBera IUPEKTOPOB MPEIOCTABISIETCS HCYEPIBIBAIOIICE
000CHOBaHHE JIaHHOW HEOOXOAMMOCTH, YyKa3aHHOE OOCTOSTEIbCTBO YYHUTHIBACTCS IIPH OICHKE
nesitensHOCTH KopriopaTuBHoro cexkperapst O0riecTsa.

59. CoBer AWPEKTOPOB NPHHUMAET pEUICHHS Ha OCHOBE IIOJHOW, JOCTOBEPHOW H
kayecTBeHHON uHpopmarmu. s npunstuss CoBeToM TUPEeKTOPOB 3(G(HEKTUBHBIX U CBOEBPEMEHHBIX
peleHuit HeoO6Xx0IMMO 00eCIeUnTh COOIIOIEHUE CISAYIONINX YCIOBUM:

1) BBICOKOE KauecTBO MaTepHaloB, MH(OpManuu, JOKYMEHTOB, MpenoctaBisieMbix CoBeTy
JUPEKTOPOB (B TOM YHUCIIC IPU HEOOXOAMMOCTH MEPEBO/] HA AaHTIUICKH S3BIK);

2) moyiyueHHWEe MHEHHs SKCIEpPTOB (BHYTPEHHHX W BHEIIHHMX) MPU HEOOXOAMMOCTH (CIEIyeT
YUUTBIBATh, YTO MPHUBIICYCHUE JKCIEPTOB He cHUMaeT ¢ CoBeTa JAMPEKTOPOB OTBETCTBEHHOCTH 32
MPUHSATOE PEIICHHUC);

3) Bpewms, yaensemoe oocyxaeHusiM Ha CoBeTe AUPEKTOPOB, OCOOCHHO JIJIsl BAYKHBIX H CII0KHBIX
BOIIPOCOB;

4) cBOEBpEMEHHOE PACCMOTPEHHE BOIIPOCOB;

5) B pelieHusIX MpeaycMaTpUBaETCs IUIaH JaTbHEHIINX IEHCTBUN, CPOKU U OTBETCTBEHHBIE JIUIIA.

Crnenyromue (HakTopsl MOTYT OKa3aTh OTPHUIIATEIPHOE BIUSHUE Ha KadecTBO pemieHnii CoBera
JTUPEKTOPOB:

1) noMHMHMpOBaHKE OJTHOTO MJIK HECKOJIBKUX AUPEKTOPOB HA 3aCE/IaHUM, YTO MOKET OIPAaHUYUTD
MOJTHOLIEHHOE y4acTHe B 00CYKIEHUSIX APYTUX TUPEKTOPOB;

2) hopManbHOE OTHOILIEHHUE K PUCKAM;

3) npecnenoBaHue JMYHBIX HHTEPECOB U HU3KUE ITUYECKHE CTAaHAAPTHI;

4) ¢opmanpHOE NpUHATHE pelieHui Ha 3aceganuu CoBeTa IUPEKTOPOB, 0€3 pealbHBIX H
AKTUBHBIX 00CYX/ICHUH;

5) mo3unusi 6eCKOMIPOMHUCCHOCTH (OTCYTCTBHE THOKOCTH) HWJIM OTCYTCTBHE CTPEMIICHUS K
Pa3BUTHIO (JIOBOJIBCTBOBAHUE TEKYIIUM IOJIOKCHUEM ),

6) cnabast opraHM3alMOHHAasl KyJIbTYpa;

7) HemocTaToK MHPOPMAIIMK W/WIIHA aHAIIN3A.

Unenst CoBeTa AMPEKTOPOB MOTYT 3alPOCUTH JIOTIOHUTENbHYI0 HH()OPMAIHMIO MO0 BOIPOCAM
MOBECTKHU JIHS, HEOOXOUMYIO JUISl IPUHATHUS PELICHUS.

60. Kaxnapiii unen CoBera AMPEKTOPOB y4dacTBYeT Ha 3acenanusx CoBera AUPEKTOPOB H
KOMHUTETa, B COCTaB KOTOPOro OH BXoauT. OTcTymiieHHWe OT JaHHOH HOPMBI [JOIYCKaeTcs B
UCKJIIOUUTENBHBIX CIIy4asiX, oroBapuBaeMbix B [lonoxxenun o CoBeTe TUPEKTOPOB.

KBopym st mpoBenenus 3acenanus CoBeta AUPEKTOPOB omnpenensercs Y crapom O01ecTBa, HO
COCTaBJISIET HE MEHEE MOJIOBUHBI OT YHCJIA €r0 YJICHOB.

61. Pemenus na 3aceganun CoBeTa naupekTopoB OOIIECTBA MPUHUMAIOTCS OOJBITMHCTBOM
rojocoB wieHOB CoBeTa TUPEKTOPOB, MIPUHUMAIOLINX YYacTHE B 3aCE€IaHUU, €CIIU 3aKOHOAATEIbCTBOM
PecniyOnuku Kazaxcran, YcraBom OOmiecTBa Uiy €ro BHYTPEHHUMH JIOKYMEHTaMH, OIpeIesIFOIIUM
HOPSJOK CO3bIBA U NpoBeAeHus 3aceqannii CoBeTa TUPEKTOPOB, HE MPETYCMOTPEHO UHOE.

[Ipu pemenun BompocoB Ha 3acenanun CoBera nupekTopoB OOmiecTBa Kaxabid wieH CoBeTa
nupekTopoB OO1mecTBa 06agaeT oJHUM roocoM. [lepemnaya npaa rosoca wienom CoBeTa JUPEKTOPOB
OO6miecTBa THOMY JIMITY, B TOM uucie apyromy uieHy CoBeta aupektopoB OO1iecTBa He TOMyCcKaeTcs,
32 HCKIIOYEHHEM CIIy4yaeB, IPeIyCMOTPEHHBIX 3akoHojaarenbcTBoM PecnyOnuku Kaszaxcran win
VYcraBom Ob1ecTBa.
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[Tpu npunsitun CoBetom AupekTopoB OOIIECTBa PEIICHHA, B CJIydae PaBEHCTBA I'0JIOCOB YICHOB
CoBera AMPEKTOPOB, MPaBO PEIIAIOLIEr0 rojoca MpUHAIEKUT npeacenatento CoBera JUPEKTOPOB
OOmecTBa.

62. UYnen CoBera AUPEKTOPOB, UMEIOIINI 3aMHTEPECOBAHHOCTD IO BOIPOCY, BHIHECEHHOMY Ha
paccMoTpenue CoBeTa TUPEKTOPOB, HE YYacTBYET B OOCYKACHUU M TOJIOCOBAHHUH 110 IAHHOMY BOIIPOCY,
0 YeM JIeJIaeTCs COOTBETCTBYIOIIASA 3allUCh B IPOTOKOJIE 3acenanus CoBeTa TUPEKTOPOB.

63. CoBeT OUPEKTOPOB MOXET MPOBOJUTH PEBHU3UI0 PAHEE NPHUHATHIX PEIICHUH. AHanu3y
MOJJIeKAT KaK caMo PEILleHUE, TaK U IPOLIECC ero NpUHATHS. PEKOMeHyeTCsl TPOBOIUTH PEBU3HIO paHEe
HNPUHATHIX pelIeHUui npu npoBeaeHUH COBETOM JUPEKTOPOB OLIEHKU CBOEH 1E€ATEIbHOCTH.

Maparpad 8. Ouenka gesitebHocTH CoBeTa IMPEKTOPOB

64. CoBeT IUPEKTOPOB, KOMUTETHI U WieHbl COBETa TUPEKTOPOB OIICHUBAIOTCS HA €XKETOTHOU
OCHOBE, B Cly4ae MHUIIMMUPOBAHUS TMPOBEJEHUS COOTBETCTBYOIIEH oueHku I[Ipencenarenem Cosera
mupektopoB OOmectBa. [lpu 3TOM He pexe OIHOrO pa3a B TpH TO/Aa OIEHKA MPOBOAUTCS C
MPUBJICYCHUEM HE3aBUCUMOHN MPOPECCHOHAIBHON OpraHu3alIiH.

Onenka mo3BOJISIET ompeaessiTh Bkiag CoBeTa TUPEKTOPOB M KaXJIOTO W3 €ro YJICHOB B
JNOCTH)KEHUU CTpaTernyeckux 3ajnau paszutusi OOmiecTBa, a TakXKe BBIABIATh HANpaBICHUS U
pPEKOMEHJIOBaTh Mepbl Ui yiydlleHui. Pe3ynbraTel OLEHKHM NPUHUMAIOTCS BO BHUMaHHE IpHU
nepen30paHuy WIK JOCPOYHOM MpEeKpalleHu! MoJHOMouui wieHoB CoBeTa JUPEKTOPOB.

OneHka sIBJISE€TCS OJTHUM M3 OCHOBHBIX MHCTPYMEHTOB MOBBIIIEHUS ITpodeccuonansma Cosera
JUPEKTOPOB U €0 MHAMBHUIYaJIbHBIX 4IeHOB. [IpoBeieHne oleHKH 00513aTeNbHO KaK Il He3aBUCUMBIX
JTUPEKTOPOB, TaK U JJIs IpeacTaBuTeneil EauncTBeHHOro akunoHepa.

[IpoBeneHne OLEHKM OCYHIECTBISETCS IO MPHUHIMIIAM, TaKAM KaK pPEryJIspHOCTb,
KOMILUIEKCHOCTb, HEMPEPBHIBHOCTb, PEATUCTUIHOCTh, KOH()UICHIIMATBHOCTb.

[Ipouiecc, cpoku W TMOPSAIOK MPOBEACHHS OLEHKH JeATenbHOCTH COBEeTa JMPEKTOPOB, €ro
KOMHUTETOB U ujeHoB CoBera AMPEKTOPOB CIEAYET YETKO pEerjiaMeHTHPOBATh BO BHYTPEHHHX
nokymeHTax OOmecTBa.

65. OreHka BKJIIOYAET, HO HE OTPAHMYUBACTCSI PACCMOTPEHUEM CIIEAYIOIINX BOTIPOCOB:

1) ontumansHOCTh coctaBa CoBeTa IUPEKTOPOB (0ajdaHC HABBIKOB, OIBITA, pa3HOOOpasue
COCTaBa, 00BEKTHBHOCTH) B KOHTEKCTE CTOSIIUX 3a/1a4 repen O0mecTBoM;

2) SCHOCTh TOHMMAHUS BHJCHUS, CTPATeTHH, OCHOBHBIX 3ajad, MpoOJeM U IIEHHOCTEH
OO0111ecTBa;

3) Tu1aHbl IPEEMCTBEHHOCTU U Pa3BUTHS;

4) pynkuuronupoanue CoBeTa IUPEKTOPOB KaK €AMHOTrO opraHa, poin CoBera JUPEKTOPOB H
pykoBoautens [Ipasnenus B nesrensHocTr OO1IECTBA;

5) sddexruBHOCT, B3amMmopeicTBusi CoBeTa IUPEKTOPOB ¢ EIWHCTBEHHBIM aKIIMOHEPOM,
[IpaBnenuem;

6) 23bPeKTUBHOCTD Kaka0r0 U3 WieHoB CoBeTa TUPEKTOPOB;

7) 3bheKTUBHOCTDh NesATENbHOCTH KOMUTETOB COBETa TUPEKTOPOB M HUX B3aUMOJCHCTBHUE C
CoBeToM aupekTopoB, wieHamu [IpaBnenus;

8) xauecTBO MH(POPMAIIMU U JOKYMEHTOB, MpeaocTaBiIsieMbIXx COBETY TUPEKTOPOB;

9) kauecTBO 00CyxneHuii Ha CoBeTe TUPEKTOPOB, B KOMUTETAX;

10) a3 dbekTUBHOCTD AeATETHHOCTA KOPIIOPATUBHOTO CEKPETApS;

11) sicHOCTHh B MOHUMAHWHU TIPOLIECCOB M KOMIIETEHITHIA;

12) mporiecc BBISIBJICHHS U OIEHKH PUCKOB;

13) B3aumopeiicTBue ¢ EAMHCTBEHHBIM aKIIMOHEPOM U MHBIMU 3aWHTEPECOBAHHBIMU CTOPOHAMH.
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66. CnocobamMu OLEHKH SBISIOTCS CaMOOLEHKAa WM IpPUBJICUYEHHUE HE3aBUCHUMOIO
KOHCYJIBTAHTa JIJIs IOBBIILIEHUS Ka4eCTBA OLIEHKU. He3aBuCuMBIi BHEIIHNUN KOHCYJIBTAHT IPUBJIEKAECTCS
HE peXe 4eM OJIMH pa3 B TPH roJa.

Pe3ynbTarel OIIEHKM MOTYT CIY)KWUTh OCHOBaHHMEM Ui mepen3OpanHus Bcero cocraBa CoBeTa
JUPEKTOPOB MM OTAEJIBHOTO €ro 4jeHa, mnepecmorpa cocraBa CoBeTa JUPEKTOPOB M pa3Mepa
BO3HarpaxjeHuss wieHam CoBeTa AMPEKTOpPoB. B ciayyae Hanuuyus Cepbe3HBIX HENOCTAaTKOB B
pe3ynbTarax JesTeNbHOCTH OTAeNbHbIX uieHOoB Cosera aupekropoB, Ilpencemarens Coeta
JIUPEKTOPOB MPOBOAUT KOHCYJIbTAUU ¢ EAUHCTBEHHBIM aKIIHOHEPOM.

CoBeT AUPEKTOPOB B €KETOJHOM T'OJI0BOM OTUYETE OTpaxkaeT croco0 mposeeHus oueHku CoBera
JIAPEKTOPOB U MPUHATHIE MEPHI IO €€ PE3yJIbTaTaM.

67. EIWHCTBEHHBIN aKLIMOHEP MOXET MpoBecTH OLleHKY CoBeTa JUPEKTOPOB CaMOCTOSATEIBHO
WJIY C TPHUBJICYCHUEM HE3aBHCUMOr0 KOHCYJIbTaHTa. BO BHUMaHHE IPUHUMAOTCS PE3YIbTAaThl OLEHKH,
NpoOBEACHHON camocTosTenbHO COBETOM JHUPEKTOPOB, pe3ynbTaThl JestenbHocTH  OOImiecTsa,
BeinoHeHue KI1J[ u uabie GpaxTopsl.

Haparpad 9. KopnopaTusHnslii cekperaps O01mecTBa

68. B memix o»ddexTtuBHON opranmzanuu AestenbHoctH  CoBeTa  AMPEKTOPOB |
B3aumopenictBus IlpaBnenuss ¢ EauHcTBeHHBIM akunoHepoM, COBETOM IUPEKTOPOB Ha3HAYAETCs
KopnopaTusHblii cekpeTaps.

CoBeT IUPEKTOpOB MNPUHUMAET pelleHne o Ha3HaueHuu KoprnopaTtuBHoro cekperaps,
OIIpe/IETISIeT CPOK €ro MOJTHOMOYUH, QYHKIIUHN U TOPSI0K AATEIBHOCTH, pa3Mep JOJDKHOCTHOTO OKJIajia
W YCJIOBHUS BO3HATPaXICHHs, MPUHUMAET peIIeHHEe O CO3JaHuHu CIYXObl (Cexperapuara)
KopnoparuBaoro cekperapss (mpu HEOOXOAMMOCTH) W OIpENeNsieT OIOKET YKa3aHHOW CITY>KOBI.
Kopnoparusssiii cekpetaps nogorderen Cosety aupekropo OOmiectBa u He3aBucuM OT [IpaBnenus
Oo6mectBa. OcHOBHbIE 00s3aHHOCTH KOpPIOpaTUBHOTO CEKpeTapsi BKJIIOYAIOT COACHCTBHE B
CBOCBPEMEHHOM M KAueCTBEHHOM IMPHHATUM KOPIOPATUBHBIX pemeHuit co cropoHsl CoBera
JTUPEKTOPOB, EMWHCTBEHHOTO aKIMOHEpa, BBIMOJIHEHHWE pOJIM COBETHMKAa g wieHoB CoBera
JUPEKTOPOB IO BCEM BOMPOCAM UX JICATEIBHOCTH M PUMEHEHHsI MOJI0KeHui HacTosimero Konekca, a
TAaK)K€ MOHUTOPUHI 3a peanu3anueld Hactosmiero Konekca W ydyacTHe B COBEPIICHCTBOBAHUU
KopriopatuBHOro ympasieHus B OOmectBe. KoprmopaTuBHBIN CeKpeTaph TakKe OCYIIECTBIISET
MOJIrOTOBKY OTY€Ta O COONIOJICHWM NPHUHLMIOB M TOJOXKEHHH Hacrosimero Koaekca, KOTOpbIi
BKJIIOYAeTcs B COCTaB rofoBoro ordera OOmiectBa. B gaHHOM oTuere ciefyeT OTpaxaTb NepeyeHb
OPUHLMIOB U nosiokeHud Koaekca, KoTopbsle He COONIONAIOTCS, ¢ MPUBEACHUEM COOTBETCTBYIOIIUX
OOBSICHEHUH.

69. OcnoBuble QyHkuu KopropaTHBHOTO cekpeTaps BKIIOUYAIOT, HO HE OTPAHUYMBAIOTCSA
CJIETyIOIIUMU.

B uvactu obecnieuenus aesitensHocT CoBeTa AMPEKTOPOB:

1) okazanue momomu npencenatento CoBera TUPEKTOPOB B (POPMUPOBAHUM TUTaHA PabOTHI H
IMOBECTOK 3aceJaHuM;

2) opranuzanus nposeaeHus 3acenanuii CoBera JUPEKTOPOB U €T0 KOMHUTETOB;

3) oOecrnieyenune mnosydeHus uiaeHamMu CoBeTa TUPEKTOPOB AaAKTYyaJlbHOM M CBOEBPEMEHHOM
uHpOpMaIM, HEOOXOAMMOM Uil NPUHATUS pEIIeHUH 10 BOIpPOCaM IOBECTKH JHS U B paMKax
komnereHuuu CoBeTa JUPEKTOPOB;

4) mporokonmpoBaHue 3aceaanuii CoBeTa AUPEKTOPOB U KOMHUTETOB, OOECIICYCHHE XPaHCHUS
IPOTOKOJIOB, CTEHOTpamMM, ayauO-BHJIEO 3aluced, MaTepualoB 3acellaHuil coBeTa IUPEKTOPOB U
KOMHUTETOB;
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5) koHCyIBTHpOBaHKE UeHOB CoBeTa TUPEKTOPOB MO BOIIPOCAM 3aKOHOaTeNIbcTBa PecyOmuku
Kazaxcran, YcraBa OOmectBa, Hactosmero Kojaekca, BHYTpPEHHUX [TOKYMEHTOB, OCYIIECTBICHUE
MOHUTOpPUHTA MPOUCXOAAIIMX H3MEHEHHWH M CBOEBpeMeHHoe wuH(popMmupoBanue uieHoB CoBera
JTPEKTOPOB;

6) opraHuzaius BBEJCHH B JOJDKHOCTh BHOBb U30paHHBIX WieHOB CoBETa TUPEKTOPOB;

7) opranuzanus oOydeHus wieHoB CoBeTa TUPEKTOPOB U MPUBJICUCHHSI SKCIIEPTOB;

8) opranu3anus B3aumoaeicTBus wieHoB CoBeTa qupekTopoB ¢ [IpaBieHuem.

70. B uyactu obecrieueHus B3auMoeicTBus ¢ EquHcTBeHHBIM aknnoHepoM KopropaTuBHBIi
CEKpeTapb O00ECIeYMBACT €XEKBAPTAJIbHBIA MOHHUTOPWUHT HWCIHOJHEHHs pelleHud EIuHCTBEHHOTO
aKIMOHEepa W TPENOCTaBiIeHHUs WH(OPMAMKM HA 3ampockl ETWHCTBEHHOTO akIMOHEpa Ha
CBOEBPEMEHHOII OCHOBE.

B uactu BHeapeHHs HaJJIekKallel MPaKTUKUA KOPIIOPATUBHOTO yrpasiieHus: KoprmopaTuBHBIM
ceKkpeTapb 00eCIICUnBacCT:

1) MOHUTOPHUHT peanu3auu 1 CoOTIOACHUS TPUHIIMIIOB U MOJIOKEHUH HacTosmero Konekca;

2) mOArOTOBKY OTYETa O COOJIFOICHUH MPUHIIMIIOB U MOJIOKEeHUH HacTosmero Koaekca;

3) BBIABICHHE B paMKaX WCIONHEHUS CBOUX (YHKIMI HapylmieHHd B YacTH HOPM
KOPIIOPAaTUBHOTO YIPABJICHHS, 3aKPEIUICHHBIX 3aKOHOAATEILCTBOM, Y CTABOM U APYTUMU JTIOKYMEHTaMHU
OO0111ecTBa;

4) KOHCYIBTUPOBaHKE ENMHCTBEHHOTO aKIMOHEPa, TOJDKHOCTHBIX JIMII, paboTHUKOB O0IIecTBa
110 BOIPOCAM KOPIOPATUBHOTO YIIPABIICHMUS,

5) MOHUTOPUHT JIy4dIlled MUPOBOM MPAKTUKHU B chepe KOPIOPATUBHOTO yIPABICHUS U BHECCHUE
NpEeUI0KEHUH TI0 COBEPIICHCTBOBAHUIO MPAKTUKK KOPIIOPATUBHOTO yrpaBieHus B O01ecTse.

71. B cinydae BO3HUKHOBEHHSI CUTyallii ¢ KOHGIMKTOM HHTEpecoB, KoprmopaTHBHBIM
CeKpeTaph IOBOIUT NaHHYI0 nHpopMauio 10 ceeaenus [pencenarens CoBera TUPEKTOPOB.

72. Jlns ucmionHEeHUs: cBoux 00s3aHHOCTE KopropaTuBHBIN cexpeTapb 001a1aeT 3HAaHUSIMH,
OMBITOM U KBanudukamuen, JOOPOCOBECTHOW AelI0BOM pemyTranmeid. B 3aBucumoctu oT pasmepa
OO6mecTBa 1 MacmTaba ero AesITeIbHOCTH, MOXKET ObITh cozaHa Ciry:x6a KopnopatuBHoro cexperapsi.

Ha pomxnocte KopmopatuBHOTO cexperapss Ha3HAdaeTcsl JIMLO, WMEIOIIee BBICIICE
IOPUIMYECKOE WIIM HKOHOMHUYECKOoe 00pa3oBaHHME, C HE MEHEe 4YeM S-JETHHUM OIBITOM paloThl, U
NPaKTHYECKUE 3HAHMS B c(pepe KOPIOPATUBHOTO YIIPABIICHUS M KOPIIOPATUBHOTO TpaBa.

B wmemsx mnoBbimieHuss 3¢ (GEKTUBHOCTH TOJATOTOBKM M MpoBeneHus 3acenanuit Cosera
JUPEKTOPOB MEPHOAMUECKU 00CYKIAeTCsl TIOJHOTA U TMOJIE3HOCTh MpPeJoCTaBiIeHHbIX wieHaM CoBera
JUPEKTOPOB MaTepuasioB. Pe3ynbTaTbl JaHHBIX OOCYXICHHUH CIIy)KaT OCHOBAaHUEM JUIsl OLEHKHU
s dexTuBHOCTH AearenbHOCTH KopropatuBHOTO cekperapsi.

B otHomenun Kopnopatusroro cekperaps B O01iecTBe pazpadaTbiBaeTCs MporpaMma BBEICHUS
B JIOJDKHOCTb U IUIAHUPOBaHUS IpeeMcTBeHHOCTH. Hasnauenue KopropaTuBHOro cexkperaps
OCYILIECTBIISIIOTCSI Ha OCHOBE OTKPBITBIX W MPO3PAYHBIX IMPOLEAYpP, 3aKPEIUIEHHBIX BO BHYTPEHHUX
nokymeHTax Ob1iecTBa.

KopnopatuBHelii cekpeTapb OCYLIECTBISET CBOIO JAEATEIbHOCTh HA OCHOBE IIOJOXKEHMS,
yTBepkaaeMoro CoBEeTOM AMPEKTOPOB, B KOTOPOM YKAa3bIBAIOTCS (PYHKIIUMH, MpaBa U OOS3aHHOCTH,
MOPAZIOK B3auMOJCUCTBUS ¢ opraHamu OOmiecTBa, KBaJIM(UKAIMOHHBIE TpPeOOBaHUS U JApyTas
uH(popMarIus.

73.  Jlns BemosiHeHUs1 cBoux (GyHKMN KopropaTuBHBIN cekpeTaph HAACNSETCS CIEAYIOIUMHU
MOJTHOMOYHUSIMU:

1) 3ampamuBaTh W TOJydYaTh y OPraHOB, JOJDKHOCTHBIX JIMII M paboTHHUKOB OOmiecTBa
JIOKYMEHTBI U HH(OpMAaIUI0, HE0OXO0AUMBIE 1JIsl IPUHATHUS peleHni Ha 3aceianusx CoBeTa TUPEKTOPOB
U perieHu EquHCTBEHHOTO aKI[MOHEPA;

2)  OpUHHUMATH MEPHI [0 OpraHu3anuu 3aceqanuii CoBera JUPEKTOPOB;
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3)  HemocpeaCTBEHHO B3amMmojielcTBOBaTh ¢ [Ipencenarenem u uienamu CoBera AUPEKTOPOB,
NepBbIM pyKoBoauTesneM u wieHamu IlpaBnenusi, pabortHukamu OOmectBa, EnuHCTBEHHBIM
AKIIMOHEPOM.

[TpaBnenue OOmecTBa oka3piBaeT KopropaTuBHOMY CEKpeTapio BCECTOPOHHEE COJICHCTBHE MPH
WCIIOJIHEHUU UM CBOUX MOJTHOMOYH.

Haparpad 10. OmO6yacmen O0mecTBa

74. B mensax coOMOAeHUS TPHUHLUIIOB JEJIOBOW JTHKH, ONTHUMAIBHOTO PETYIUPOBAHUS
COLIMAJIbHO-TPYIOBBIX CIIOPOB, Bo3HHUKaromux B O0miecTBe, Ha3HauaeTcst OMOyicMeH.

Kanmunary Ha nomkHocth OMOyACMEHa ciieyeT o0anaTh Oe3ympevyHol 1eJI0BOi penyTauei,
BBICOKUM aBTOPUTETOM, a TAKXKE CIIOCOOHOCTHIO MPUHATHS OECIIPUCTPACTHBIX PEIICHUH.

OmOyncmen HaszHawaercsi pemenneM CoBera nupekTopoB OOmecTBa ¥ MOIJIEHKHT
nepen3OpaHnio Kaxaple aBa roga. Pomp OwmOyncMeHa 3akitoyaeTcss B KOHCYJIBTUPOBAHUHU
o0paTUBIIMXCA K HEMY pPa0OTHUKOB, YYaCTHHKOB TPYAOBBIX CIOPOB, KOH(MIMKTA M OKAa3aHUU UM
COJICHCTBHSI B BBIPAOOTKE B3aMMOIIPUEMIIEMOT0, KOHCTPYKTUBHOTO M PEATU3yEMOT'0 PEIICHUS C YIETOM
coOmro/IeHnsT HOpPM  3aKkoHojaTenbcTBa PecmyOmmku Kaszaxcrtan (B ToM uuciie, COONIOIEHUS
KOH(UICHIIMATPHOCTA TPHU HEOOXOJUMOCTH), OKA3aHUM COJCUCTBHS B PEUICHUU NPOOIEMHBIX
COIMAJILHO-TPYAOBBIX BOIIPOCOB KaK pabOTHUKOB, Tak 1 O0IIecTBa.

OMOyaCcMEeH BBIHOCHUT Ha PAacCMOTPEHHE COOTBETCTBYIOLIMX OPraHOB M JIOJDKHOCTHBIX JIHII
OO6miecTBa BBISIBJICHHBIE UM TPOOJIEMHBIC BOMPOCHI, HOCSIINE CHUCTEMHBIM XapakTep U TpeOyroliue
OPUHATHS ~COOTBETCTBYIOIIMX pemIeHHH (KOMIUIEKCHBIX Mep), BBIABHIaeT KOHCTPYKTHBHBIC
NPEATIOKCHHUS ISl UX PEIICHHUS.

OMOyzscMeH He peke OJHOTO pa3a B TOJ MPEACTaBISET OTYET O pe3yNbTaTax MPOBEICHHOU
pabotel Komutety 1o kazmpam, BO3ZHArpakJICHUSIM U COLUAIBHBIM BorpocaM, 1 Komurery no ayauty u
puckam CoBeta aupekropoB OO0miecTBa, KOTOPHIE OIEHUBAIOT PE3YJILTATHI €0 IEATEIbHOCTH.

Coget aupekropoB OO1IeCTBa OLIGHUBACT PE3YyIbTATHI AeITeIbHOCTH OMOYICMEHA M IPUHUMAET
peleHue o0 MPOAJICHUH HITK MIPEKPALICHIH TTOJTHOMOYHUH JIMIIA, 3aHUMAIOIIETO JOLKHOCTh OMOyIcMeHa.

Haparpad 11. Cayxo6a BHyTpenHero ayauta npu Cosere nupexkrTopos O0mecrBa

75. Jns OCYyIIECTBIICGHUS BHYTPEHHETO ayAWTa KaK JESTEJbHOCTH IO TPEAOCTABICHUIO
HE3aBHCHUMBIX U OOBEKTHBHBIX T'apaHTUH M KOHCYJbTALMi, HAIPABICHHOW Ha COBEPIICHCTBOBAHHE
paboter O6mecTBa, co3nana u QyHkiuonupyer Ciyx0a BHYTpEHHEro ayauTta. BHyTpeHHHI aynuT
IIOMOTaeT JOCTHYb IOCTABJICHHBIX IEJIeH, MCIOIb3ysl CUCTEMATH3MPOBAHHBIN M IOCIIEI0BATEIbHBIN
HOJXOJ K OIICHKE U IMOBBIEHUIO S((GEKTHBHOCTH TPOLECCOB YNPABICHUS PHCKAMHU, KOHTPOIS H
KOPIOPATUBHOTO YIIPaBIICHUSI.

CoBer ampektopoB OOImiecTBa OmpenesieT KOJWYECTBEHHBIM COCTaB M CPOK IMOJHOMOYMIA
CnyxObl BHYTPEHHETO ayJIWTa, Ha3HA4aeT €€ PYKOBOAUTEIS] M PAOOTHUKOB, a TaKKe JIOCPOYHO
IpeKpanaeT uxX IMOJTHOMOYUS, ONpPENeNsieT MOPII0K ee paboThl, pa3Mep W YCIIOBHS OIUIATHI TPyJAa U
npeMupoBaHus paboTHUKOB CirykObl BHYTPEHHETO ayauTa, a Takxke OrokeT CiykObl BHYTPEHHETO
ayauTa.

PaboTtauku City:xObl BHYTPEHHETO ay/IUuTa HE MOTYT ObITh M30paHbl B cocTaB CoBeTa IUPEKTOPOB
u [IpaBnenus OOmiecTBa.

Cmyx0a BHyTpEHHET0 ayIuTa Mo JuuHsIeTcs HerocpenctBeHHo CoBeTy aupekTopoB OOIecTBa u
aBisgeTcs HezaBucumoi oT [Ipanenus OOmectBa. 3agaun U pyHkuu CirykObl BHyTPEHHETO aynTa,
ee MpaBa M OTBETCTBEHHOCTh ONpEAeISIIOTCA NonokeHueM o CiyxOe BHYTPEHHEro ayjawuTa,
yrBepxkaaeMbiM CoBeToM qupekTopoB OOmecTBa.
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KitoueBsbie 06s3anHOCTH Ci1yObl BHYTPEHHETO ayAUTa BKIIOYAIOT OLIEHKY CUCTEM BHYTPEHHETO
KOHTPOJIS1, YIIPaBJICHUsI pUCKAMU U KOPIIOPATUBHOTO ypasiieHust B O0111ecTBE U JOBECHHE JI0 CBEJICHUS
CoBeta TupeKTOpOB HHPOPMAIMH O IOCTATOUHOCTU U Y(PPEKTUBHOCTH TAaHHBIX CHCTEM.

76. B nonoxennn o Ciyx0e BHYTPEHHET0 ay/IuTa ONPEIENIeTCs U 3aKPETUISETCs CeIyrolee:

1) mpuBEpKEHHOCTh MPUHIUIIAM M TOJOXKECHUSM, MPHUHATHIM MEXKIyHAapOaHbIM WMHCTHTYTOM
BHyTpeHHHX ayauTopoB (The Institute of Internal Auditors);

2) craryc, IleJH U 3aJa4u BHyTpeHHero ayauta OO0riecTsa;

3) ycioBusi oOecnedeHus: HE3aBHCUMOCTH, OOBEKTUBHOCTH u mpodeccuonamuszma CiryxObl
BHYTPEHHETO ayJuTa IS JOCTIDKEHHUS LeNeld, W 3aJad BHYTPEHHEro ayauta U 3(P(HEeKTHBHOTO
BbInoTHEeHUs1 Cy 00 BHYTPEHHET0 ayIuTa CBOMX (DYHKIUI 1 00s3aHHOCTEI;

4) xkBanu(UKaIMOHHBIE TPEOOBaHUS K PYKOBOAMTENIO M padoTHUKaM CiyObl BHYTPEHHETO
ayauTa;

5) o0BeM U coaepKaHue IesITeIbHOCTH BHYTPEHHETO ay/InuTa;

6) mpaBo J0CTyNA K JIOKYMEHTALlMHU, COTPYIHUKAM U MaTepUAIbHBIM aKTUBAM ITPH BHITIOJTHEHUN
COOTBETCTBYIOIIMNX 3aaHHIA;

7) nopsimox B3aumonedcTBusi CiyxObl BHyTpeHHero aynuta ¢ COBETOM JUPEKTOPOB U
[IpaBnennem OOmecTBa W mpeactaBieHus otdeTHocTd KomuteTy mo aynuty u puckam u CoBety
nupekTopoB OOIecTBa.

B nonoxennn o Ciy:x0e BHyTpEHHET0 ayAuTa MpelyCMaTPUBAIOTCS TAKKE CIIeIyIOIINe 3a/1auu
1 QYHKIWU:

1) coneiictBue IlpaBnennio u pabGorHukam OOmiectBa B pa3pabOTKe W MOHUTOPHUHTE
UCTIOJHEHUST NPOLEAYpP U MEpPONPHUATHI 1O COBEPIIEHCTBOBAHUIO CHUCTEM YIPABIEHUS PHUCKAMU,
BHYTPEHHETO KOHTPOJIS U KOPIIOPATUBHOTO YIIPABICHMUS;

2)  KOOpAWHALUS JESATENIbHOCTH C BHEIIHMUM ayauTopoM OOmecTBa, a TaKkKe JUIaMHU,
OKa3bIBAIOIIMMHU YCIAYTH 1O KOHCYJIBTUPOBAHUIO B OOJACTH YNPaBICHHUS PHUCKAMH, BHYTPEHHETO
KOHTPOJISL U KOPIOPATHUBHOTO YIIPABJICHUS;

3) moxaroroBka u mpenoctarBienue CoBeTy AUPEeKTOpoB U KomuTeTy mo ayauTy M puckam
NEPUOINYECKUX OTUETOB O PE3yibTaTax ACATEIbHOCTH CIYXObI BHYTPEHHETO aylUTa U BBINOJHEHUU
(roIoBOr0) ayAUTOPCKOTO TUIaHa (B TOM YHCJIE BKIIOYAOIIUX UHPOPMAIIHIO O CYIIECTBEHHBIX PHCKaX,
HEJIOCTaTKax, pe3yiapTaTax v 3PPEKTUBHOCTHU BBHITTOTHEHHUS MEPOTIPUATHH 110 YCTPAHEHHIO BBISIBJICHHBIX
HEJIOCTATKOB, Pe3yJIbTaTaX OIEHKH (PaKTUIECKOTO COCTOSIHUS, HaJIS)KHOCTH U () (HEKTUBHOCTH CUCTEMBI
yIpaBICHHUS PUCKaMH, BHYTPEHHETO KOHTPOJISI U KOPIIOPATUBHOTO YIPABICHHS);

4)  nposepka coOmoaeHus wieHamu [IpaBnenust OOmiecTBa U ee pabOTHUKAMU TIOJIOKECHHIA
3akoHogaTenbeTBa Pecnybnukn Kazaxcran m BHYTpEeHHUX JOKYMEHTOB, KacaloUIUXCsl WHCAHIEPCKOM
nHpopMary 1 60pbObI ¢ KOPPYIIIUEH, COOTIOEHUS ITHUECKUX TPeOOBaHUI;

5)  ocylecTBIeHHE MOHUTOPUHTIA 32 UCIIOJHEHUEM PEKOMEHAINN BHEIIHETO ayIuTOpa;

6) mpenocTaBiIeHHME KOHCYJbTAlMM B paMKax yTBepxAeHHOro COBETOM JUPEKTOPOB IJIaHA
paboT Mo BOMpPOCAM OpraHU3allMd U COBEPIIEHCTBOBAHMS BHYTPEHHEIO KOHTPOJIS, YIpaBJICHUS
pUCKaMH, KOPIOPATUBHOIO YIIPABJIEHUS M OPraHU3alliid BHYTPEHHEro ayJauTa, a TaKKe MO HHBIM
BONPOCAM, BXOSIINUM B KomreTeHIuo CiayxObl BHYTPEHHET 0 ayIuTa.

77. Ouenka s3ppexTuBHOCTH nesaTeabHOCTH Ciy>KObl BHYTPEHHETO ayInuTa, €€ PYKOBOIUTEIS
1 pabOTHUKOB ocyiecTBisgeTcss COBETOM TUPEKTOPOB HAa OCHOBE pacCMOTpeHHusi oT4eToB CiyKObI
BHYTPEHHETO ayauTa, COOJIOJCHUS CPOKOB WCIOJHEHUS (TOIOBOTO) ayAMTOPCKOTO TIUIaHA |
NPEJICTABIIEHUS] OTYETHOCTH, OLIEHKU COOTBETCTBUSI OTYETOB TPEOOBAHUSM CTAHIAPTOB U BHYTPEHHUX
HOpPMaTHUBHBIX JOKYMEHTOB Ci1y:kObl BHYTPEHHETO ayIuTa.
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Maparpad¢ 12. IIpaBiaenne

78. PyxoBoacTBO Tekymiel nestenbHOCThIO OOmiectBa ocymectBisercs [IpaBrneHuem.
[Ipencenarens u unensl llpaBneHus 00JaZAIOT BBICOKUMH MPO(PECCHOHATBHBIMU W JIMYHOCTHBIMU
XapaKTepUCTUKAMHU, JTOOPOCOBECTHOM JENOBOW penmyTanmueil W MPHIEPKUBAIOTCS  ITUYECKHUX
craunaproB. Ilpencenarens [IpaBienus o6imagaeT BBICOKMMH OPraHU3aTOPCKUMH CIIOCOOHOCTSIMU,
paboTaeT B aKTUBHOM B3aUMOJICHCTBHU ¢ EMMHCTBEHHBIM aKIIMOHEPOM U KOHCTPYKTUBHO BBICTPAUBAET
muanor ¢ COBETOM TUPEKTOPOB, paOOTHUKAMU U IPYTUMH 3aMHTEPECOBAHHBIMU CTOPOHAMH.

79. IlpaBnenue nogotyetHO COBETY AMPEKTOPOB U OCYLIECTBISET PYKOBOJCTBO €XKEIHEBHOM
nesiTenbHOCThI0 OOIecTBa, HECET OTBETCTBEHHOCTD 32 PeajM3alli0 CTPATEeruy Pa3BUTHS W/WUJIH TUTaHa
pa3BUTHS U peleHu i, MpUHATHIX COBETOM AMPEKTOPOB U EAMHCTBEHHBIM aKIIMOHEPOM.

80. Coser aupektopoB u3zbupaer wieHoB I[lpaBnenus (3a uckmodeHueM lIpencenarens
[IpaBnenust), onpeaenseT CPOKU MOTHOMOUYHUH, pa3Mep MOJHKHOCTHOTO OKJIaja, YCIOBHUS OIUIATHI MX
TpyAaa W mpemupoBanusa. KiroueByr poiib B MpoIllecce MOMCKa M 0TOOpa KaHIUAATOB B COCTaB
[IpaBnenusi, onpeneieHUH WX BO3HArpaxkjaeHusi urpaer KoMmureT mo kaapam, BO3HArPaKICHUSIM U
couuanabHbIM BoripocaM CoBeta qupektopoB OOmecTa.

[Ipennoxenus mo kaHauAaTaM, Ha u30panue B coctaB [IpaBnenus Ha paccmorpenne Komurera
10 KaJipaM, BO3HArpa)<JI€HUsIM U colMajabHbIM BonpocaMm CoBera qupekropoB BHocHT [Ipencenarens
[IpaBnenus. B cinydae orknonenus CoBeTomM AUPEKTOPOB KaHAMAATa, IpeasioskeHHoro [peacenarenem
[IpaBiieHust Ha OJJHY M Ty K€ BaKaHTHYIO JOJKHOCTh B cocTaB IIpaBieHust BoO BTOpo# pas, npaBo Ha
BHECEHHE MpPENIOKEHHUs 0 KaHAWJATy Ha JaHHYI0 BaKaHTHYIO JIOJDKHOCTh mepexoautr k Cosery
JUPEKTOPOB.

CoBeT AMPEKTOPOB MOXKET B JIIOOOE BpeMsi MPEKPAaTUTh MOJIHOMOuHUs wieHOB [lpaBinenus (3a
uckinrouenueM [lpencenarens [paBnenus).

Pexomennyercst m3bupare uneHoB [lpaBmenuss OOmiectBa cpokoM g0 Tpex Jjer. Cpoku
nosHoMounii [lpencenarens u uneHoB [IpaBiieHust coBmagaroT co cpokoM nosHomounii [IpaBnenus B
LEJIOM.

J1J1s1 OBBIICHHUS TTPO3PAYHOCTH MIPOIIECCOB HA3HAYCHHUS U BO3ZHATPAKICHHS WieHOB [IpaBieHus
Ob6mectBa, CoBeTy IMPEKTOPOB PEKOMEHIYETCS YTBEPAUTH M CTPOrO COONMIOJATh MpaBHJA II0
HA3HAYCHUSIM, BO3HATPAKICHUSAM, OLICHKE U MPEeEeMCTBEHHOCTH WwieHOB [IpaBnenust OOmecTsa.

81. IlpaBnenue nmox pykoBoacTBoM CoBeTa JUPEKTOPOB pa3padaThIBACT CTPATETUIO Pa3BUTHUS
u/wunu 1iaH pa3suts OOmiecTsa.

[IpaBnenue obecneunBaeT:

1) ocyecTBieHHE AESITEILHOCTH B COOTBETCTBUU C HOPMaMU 3aKOHOJaTeNnbcTBa PecryOnuku
Kazaxcran, YcraBa u BHyTpeHHHX JOoKyMeHTOB OOmiecTBa, pemeHusIMU ENMHCTBEHHOrO akuuoHepa,
CoBeTta TUpEeKTOPOB;

2) HaJyIeKalee yrnpapieHUe pUCKaMu U BHYTPEHHUN KOHTPOJIb;

3) BbIIEJCHHE PECYpPCOB i peanu3anuu pemeHud EnuHcTBeHHOTO akimonepa, CoBera
JTMPEKTOPOB;

4) 6ezomacHOCTh Tpyna paboTHUKOB OOIIECTBa;

5) cozmanue aTMoc(epbl 3aMHTEPECOBAHHOCTH U JIOSITLHOCTH paboTHUKOB OO0111ecTBa, pa3BUTHE
KOPIOPaTUBHON KYJIbTYPHI.

CoBeT IUPEKTOPOB OCYIIECTBISET KOHTPOJb Han JaesTenbHOCThIO I[lpaBnenus OOmiectsa.
Kontposms MokeT OBITh peaqn30BaH IMOCPEACTBOM mpefocTaBieHus [IpaBieHuemM peryispHOi
oryeTHOCTH CoBeTy IUPEKTOpPOB M 3aciymuBaHueM I[IpaBiieHuss 1o BorpocaM HCIIOJIHEHUS
CPEIHECPOUHBIX IJIAHOB Pa3BUTHUS U JOCTUTHYTBIX PE3yJIbTaTOB HE PeXe OJHOTO pasa B TOJ.

82. IlpaBneHue MpoBOIUT OYHBIC 3acefaHMsl U OOCYKIAeT BOIPOCHI peaM3allii CTpaTeruu
pa3BUTUS W/WIM ITUIaHA pa3BUTHA, pemieHWi EnuHcTBeHHOro akmuonepa, CoBeTa AUPEKTOPOB U
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orepalMoHHON JesTenbHOCTH. 3acenanus [IpaBieHus mpoBoadTcs Ha peryssipHoil ocHose. Ciyuau
NPOBEJICHUSI 3a0UHBIX 3acCe/laHUil OrpaHUuYEHbl U ONpEJeNIeHbl B YCTaBe U BHYTPEHHUX JOKYMEHTaxX
OOmrecTBa.

[IpaBnenue Gopmupyet mian padboThl HA MPEACTOSIINN TOJ C EPEYHEM BOIPOCOB JI0 Haydaia
KaneHnapuoro rona. Ynensl IlpaBieHuss 3a0IarOBpEeMEHHO O0OECIEYMBAIOTCS MaTepUalaMH K
pPaccMOTPEHUIO, HAJISKAIIEro KauecTBa. [Ipu paccMOTpEeHNN TaKUX BOIPOCOB, KAK CTPATET MM PA3BUTHUS
W/WIM TUTaHBI Pa3BUTHS, WHBECTHIIMOHHBIC TIPOEKTHI, YIIPABICHUE PUCKAMH JIOIYCKAETCs MPOBEICHUE
HECKOJIbKHX 3aCeIaHui.

[Ipy paccMOTpeHHMH KaKJOTO BOIPOCAa OTHENBHOE OOCYKICHHE TIIOCBSIIACTCS pPHCKaM,
CBSI3aHHBIM C TPUHSATHEM/HETIPUHATHEM DPEUICHUS W MX BIMSHUA HA PEHTAOCIbHYIO JEATEIbHOCTh
OOmecTBa.

Bce Bompockl, BeiHOCHMBIE 110 nHUIMaTUBE [IpaBnenus Ha paccmoTperne CoBeTa TUPEKTOPOB U
EnnHCTBEHHOTO aKIMOHEpa, MPEeIBAPUTEIBLHO pPacCMaTpUBAIOTCS U 0100pstoTcst [IpaBienuem.

83. Ilpencenmareny u wieHsl l[lpaBneHWss HE [OMYCKAalOT BO3HHUKHOBEHHS CHUTYaIlMH C
KOH(QJIMKTOM HHTEpecoB. lIpM BO3HHUKHOBEHMHM KOH(IMKTa HMHTEPECOB, OHU 3a0JIATOBPEMEHHO
yBepomisitoT 00 stom CoBer mupektopoB nmbo Ilpeacenmarenst I[lpaBienus, o HEOOXOIUMOCTH
3a(pUKCUPOBATH STO MUCHMEHHO M HE yYaCTBOBAThH B PUHSATUU PEIICHUS IO BOTIPOCY.

84. Tlpeacenarens u wiensl [IpaBieHus MOTYT 3aHUMAaTh JOJDKHOCTH B IPYTHX OpPraHU3aLUSIX
Tobko ¢ omoOpenuss CoBera nmupekTopoB, odopmienHoe pemieaneM CoBeTa JTUPEKTOPOB.
[Ipencenarens [IpaBnenus He 3aHUMAET JOJKHOCTh PYKOBOJIUTENIS IPABJICHUSI IPYTOro I0PUINYECKOT0
JMLa.

85. [IlpaBnenme oOecrneuyrnBaeT CO3/JaHHE ONTUMAJIBHON OpPraHU3alMOHHON CTPYKTYpPHI
ObmecTBa.

Opranu3anoHHas CTPYKTypa J0JDKHA ObITh HAalpaBJIeHa Ha:

1) 3 peKTUBHOCTh PUHSATHS PEIICHHIM;,

2) yBenm4eHue npoaykTuBHocTu OOIIEeCTBa;

3) onepaTUBHOCTH NMPUHSTHUS PELICHUIA;

4) opraHM3alMOHHYIO THOKOCTD.

OT100p KaHIMIATOB HA BaKaHTHBIE MO3UIMK OOIIECTBA OCYIIECTBISETCS HA OCHOBE OTKPBITHIX U
NPO3pauHbIX KOHKYPCHBIX mpouenyp. KapbepHoe mnpoaBmwkeHHE, MaTepUalbHOE CTUMYJIUPOBAHUE
corpyaHukoB OOIIecTBa OCYIIECTBIIETCS B COOTBETCTBUU C MPHHIUIIAMU MEPUTOKPATHH C YYETOM
YPOBHSI 3HAaHUH, KOMIIETCHILIUH, OMbITa padOThl M JOCTIKEHUS MOCTaBICHHBIX 3aaad. B OOmiectBe
dopmupyeTcs mya paOOTHUKOB KaJpOBOTO pe3epBa, U3 KOTOPOrOo B IOCIHEAYIOIIEM MOTYT
NPOU3BOANTHCS HA3HAYEHMUsS Ha PYKOBOJASAIIUE JOJDKHOCTU CPEIHEr0 M BBICHIETO MEHEKMEHTA.
PaGoTHMKM TPOXOAT KOMILJIEKCHYIO OIIEHKY () (EKTUBHOCTH ACSITEIILHOCTH Ha €KEroIHOM OCHOBE.

[Ipouenypsl 0T60pa KaJIpOB PeaTN30BBIBAIOTCS MO CIIEIYIOIINUM TPEOOBAHUSM:

NpEeIIOYTeHUE Ppa3BUTHUI0O BHYTPEHHUX pecypcoB OOmiecTBa, a Npu OTCYTCTBUHM TaKOBOM
BO3MOKHOCTH — OTKPBITOCTh M OTCYTCTBHE OTPAaHHUYEHHUH IS 3aHSATHS JOJDKHOCTEH ISl IIMPOKOTO
Kpyra Juil, obecrednBasi IPUHILUI PaBEHCTBA BO3MOXHOCTEH, KOTOPbIE CIIOCOOCTBYIOT MOBBILICHHUIO
KOHKYPEHIIMH U 0TOOpa TOCTOMHBIX MPETEHACHTOB, OTBEUYAIOIIUX TpeOOBaHUIM IpodecCHOHANIN3MA U
KOMIIETEHTHOCTH;

OecrpyCTpacTHbI MOAOOP KagpoOB M IOJHOE OTCYTCTBUE IMPOTEKLMOHM3MA, MaTPOHAXHOU
CUCTEMBI IpreMa (10 MPUHLHUITY NPEAAHHOCTH, STHUUECKOM MPUHAAJICKHOCTH, POJICTBEHHBIX CBSI3€H U
JUYHOHN JPYKOBbI);

[IpaBOBasi perjaMeHTalus, B TOM 4YHCI€ B BOMNPOCAX 3aKPEIUIEHUS NPUHLMUIIOB U KPUTEPUEB
OLIEHKH KaHJIUIAaTOB, UCKIIIOYasl YCIOBUS JJIs1 CYObEKTUBHOCTH ITPH BHIHECEHUU PELICHMUSL.
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IMaparpad 13. Ouenka u Bo3HarpaxaeHue 4ieHon [IpaBiaenns Oo0mecTBa

86. Ilpeacemarens u unensl llpaBnenus ouenuBaroTcs CoBeToM AMPEKTOPOB. OCHOBHBIM
KPUTEPUEM OLEHKH SBIISIETCS TOCTHKEeHHE nocTaBiaeHHbIX KII/T.

MoTtuBanmonnsle KIIJ[ Ilpencenatens wu unenoB IlpaBnenus yrBepxkaatorcsi CoBeToM
mupektopoB OOmectBa. [lpemnoxenuss B vactu MoTtuBauuoHHbIX KIIJ[ umenoB I[lpaBrnenus Ha
paccmotpenue CoBery nupektopoB BHOCUT IIpencenarens [IpaBnenus.

Pe3ynbpTaThl OLEGHKM OKa3bpIBAIOT BIMSHUE HA pa3Mep BO3HArPAXKICHUS, MOOLIPEHUE,
nepensOpanue (Ha3HauYeHHE) WIK JOCPOYHOE MPEKPAIICHUE TTIOJTHOMOYHA.

Onnara tpyna Ilpencenatens wu wienoB IlpaBieHusi ckiIaabBaeTcsi M3 IOCTOSHHOM H
nepeMeHHoN yacTu. [Ipy ycTaHOBIEHNY TOJKHOCTHOTO OKJIA1a BO BHUMaHUE IPUHUMAKOTCS CIIOKHOCTh
BBITOJTHAEMBIX 3a7a4, MEPCOHAIbHBIE KOMIIETCHIIUM PaOOTHHKA M €ro KOHKYPEHTOCHOCOOHOCTHh Ha
pBIHKE, BKJIaJl, BHOCUMBIN TaHHBIM JIMIIOM B pa3zButue OOIIECTBa, YPOBEHb JTOJDKHOCTHBIX OKJIAJ0B B
AQHAJIOTUYHBIX KOMIAHUIX, JKOHOMHYECKasi cuTyarus B O0riecTse.

B ciryyae nocpo4HOro pactopKeHus TPYAOBOTO JIOrOBOPA, BOZHATPAXKICHHUE BBIIUIAYMBACTCS B
COOTBETCTBHH C BHYTPECHHUMHU JOKYMEHTAMHU, YTBEP:KAeHHBIMU CoBeTOM aupekTopoB OOIecTna.

I'napa 7. IIlpuHIUN yCTOMYMBOTO Pa3BUTHS

87.  OOmIecTBO 0OCO3HAET BAXKHOCTh CBOETO BIMSHUS Ha SKOHOMUKY, SKOJIOTHIO M OOIIECTBO JJIs
obecrieyeHus yCTOWYMBOTO Pa3BUTUS B JOJITOCPOYHOM TMepuone, coOmrojasi OajlaHC HHTEPECOB
3aWHTEPECOBAaHHbIX  CTOpPOH. [loaX0oa  OTBETCTBEHHOrO, MPOJAYMAHHOIO M palMOHAIBHOTO
B3aMMO/ICHCTBUS C 3aMHTEPECOBAaHHBIMU CTOPOHAMHU OYyJET CIOCOOCTBOBATh YCTOWYMBOMY PAa3BUTHIO
OOmecTBa.

88. OOmiecTBO CTpeMHUTCS K PEHTAO0ETBHOCTH JESATENLHOCTH, OOECIEUMBAIOT YCTOMYHMBOE
pa3BuTHE, COOTIOAAIOT OalaHC HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.

OO0111eCTBO B X0/1€ OCYIIECTBIICHUS CBOCH JIEATEIBHOCTH OKA3bIBACT BIMSIHUE UJIM MCIIBITHIBAIOT
Ha ce0e BIIMSHUE 3aMHTEPECOBAHHBIX CTOPOH. [lesTenpbHOCTh B 0OONACTH YCTOWYMBOTO Pa3BUTHUS
COOTBETCTBYET JIyYIINM MEXKIYHAPOIHBIM CTaHIAPTAM.

3anHTEpEeCOBAaHHBIE CTOPOHBI MOTYT OKa3bIBaTh KaK IIOJIOKHUTEIBHOE, TaK M HETaTUBHOE
BO3/eiicTBUE Ha JesTenbHOCTh OOIIecTBa, a UMEHHO Ha JOCTM)KEHHE PEHTA0eIbHOCTH, YCTOMYHMBOE
pa3BUTHE, pEMyTAIUIO U UMUK, CO3/1aBaTh UM CHIKATh pUCKU. OOILECTBO yAEIsIeT BaXKHOE 3HAUCHHE
Ha/JIXKAIEeMy B3aUMO/IEHCTBUIO C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

89. OOmiecTBO MpU OMpeAesIeHNH 3aUHTEPECOBAHHBIX CTOPOH M B3aUMOJCHCTBHUU C HUMHU
UCTOJIBb3yEeT MEXIYHApOJIHbIE CTAaHAAPTHI ONpPEAETCHHUs U B3aHUMOJIECHCTBHUSA C 3aUHTEPECOBAHHBIMHU
CTOpPOHaMHU.

[lepeueHb 3aMHTEPECOBAHHBIX CTOPOH BKJIIOYAET, HO HE OTPAHUYUBACTCS:

3anHTEepecOBaHHbIE .
IIpuBHOCHMBII BKJIaJ, BIAMSHHE O:xunanus, HHTEpec
CTOPOHBI

WNuBecTopsl, BKIIOYas

PenTabenpHOCTB BJIOYKEHHBIX
EnuncTBeHHOrO .

., | uHBecTUIHA, CBOEBpEMEHHAas

aKIMoHepa, duHaHCOBBIE pecypChl (COOCTBEHHBIM

BbIIJIATa JUBUJICHIOB,
MEXIyHapOIHbIE KaIyuTall, 3aeMHbIE CPEJICTBA)

OCHOBHOI'O Joira u
(HAHCOBBIC

BO3HATPaXkICHUS
WHCTUTYTbI

K AKK 002-04-22 Uznanue: naroe cTp. 28 u3 45



AO «ArpapHasi KpeIMTHasi KOPIOPALUS»

Konexc KOPNOPAaTUBHOIO YIIPpaBJICHUSA

Bricokast 3apaboTHasi  rmara,
PaboTHuKY,
YenoBeueckue pecypcesl, JOSUIBHOCTh | XOPOIIHUE YCIIOBHS Tpyaa,
JOJKHOCTHBIE JTUIA
npodeccroHaIbHOE PAa3BUTHE
CopneticTBue o0ecrneyeHuto
COIMaIbLHOM CTaOMIIBHOCTH,
[Ipodeccronanbubie Cobmtonenne mpaB paOOTHUKOB,
pEryIupoBaHUIO TPYIOBBIX
COO3bI XOPOIINE YCIOBUS TPy/Ia
OTHOIIIEHUIO u pa3penIeHHIO
KOH(JIMKTOB
Ilonyuenue
DUHAHCOBBIE pecypchl nyTeM
Knuentst BBICOKOKAQYE€CTBEHHBIX, YCIYT IO
MpPUOOPETEHHS YCIyT OPTaHU3aluN .
IpUEeMIIEMOH TICHE
Hanexnslii  pbelHOK ~ cOBITa,
[TocraBka pecypcoB (ToBapoB, paboT u . o
[MocraBuku MOCTOSTHHBIH TUTATEKECTIOCOOHBIN
YCITyT) A7Is1 CO3JIaHUsI CTOUMOCTH
MOKYTIaTeNb
MectHble
cooOrmiecTBa, [Monnepxka B MeCTax OCYIIECTBICHUS
HaceJleHUe B MECTaX | IesTeIbHOCTH; JOSTEHOCTh u
.. | Co3nanue JIOTIOJTHUTEIIbHBIX
OCYILIECTBIICHUS MOJIIEPKKA MECTHBIX BIIACTEH;
pabounx MecCT, pa3BUTHE PETHOHA
NS TeTbHOCTH, 0JIarOCKJIOHHOE OTHOIIICHUE;
00IIeCTBEHHBIC COTPYAHHUYECTBO
OpraHu3anuu
[IpaBuTenbCTBO I'ocynapctBeHHOE eryJIMPOBAaHUE
P ’ yAap peryJmp ’ | Hamoru, pemienue comuanbHBIX
rOCyJIapCTBEHHBIC BO3BpaT BBIJCIICHHBIX cpeacTB u3 HD sanad
opransl, [lapnament |u Pb

OO11eCTBO MPUHUMAET MEPHI 10 HAJIAXKUBAHUIO JTMAJIOTa U JOJATOCPOYHOTO COTPYAHUYECTBA C

3aMHTCPECOBAHHBIMH CTOPOHAMMU.

90. OOmEecTBO COCTABISIET KapTy 3aMHTEPECOBAHHBIX CTOPOH, C YIETOM PHUCKOB U PAHKUPYS C
Y4€TOM 3aBHUCUMOCTHU (IIPSIMOM MM KOCBEHHOM), 00513aTeIbCTB, CUTYaluu (yaesnssi ocoboe BHUMaHUE

30HaM IOBBILIEHHOTO PUCKA), BIUSHUS U PA3JIMYHbIX EPCIEKTHUB.

MeToIBI B3aNMOJICHCTBHS C 3aUHTCPECOBAHHBIMU CTOPOHAMHU BKJIIOYAIOT, HO HE OIPaHUYUBACTCA

cieayomumMu GopMaMu:

YpoBeHb B3auMoAelcTBHS

MeToanbl B3auMoaeiicTBUA

ONpOCHUKH; OKYC-TPVIIIIEL; BCTPEYH c
Koncynbranmu: JIBYXCTOPOHHEE P ’ (poxyc-rpy ’ P
N 3aMHTEPECOBAHHBIMU  CTOPOHAMH;  IMyOJIMYHBIC
B3aUMOJIEHCTBHUE; 3aWHTEPECOBAHHBIC N
BCTPEYHM; CEMHUHApBI, MPEIOCTABICHHE OOpaTHOMN
CTOPOHBI OTBEUAIOT Ha Bompockl O0miecTBa
CBSI3M  TOCPEJCTBOM  CPEJICTB KOMMYHHUKAIIUH;

Y Opranu3anui

KOHCYJIbTAaTUBHBIC COBCTHI

KomnekTuBHbIE IEPEroBOPHI HA OCHOBE ITPUHIIUIIOB

ITeperoBopsl
COLIMAJIBHOTO MMAPTHEPCTBA
BosneuenHocts:  JIByXxcTopoHHee — WIHU
. MHorocropoHHue  (OPYMBI;  KOHCYJbTaIl[HOHHBIE
MHOT'OCTOPOHHEE B3aUMO/IENCTBUE;

HapallMBaHUE OMNbITA U 3HAHUM CO BCeX
CTOPOH, 3aWHTEPECOBaHHbIE CTOPOHBI U
OpraHu3aluy JAeUCTBYIOT HE3aBUCUMO

IIAHENH; ITPOLIECC JOCTUKEHUS KOHCEHCYCa; ITPOLece
COBMECTHOTO NPUHATHUS pelleHul; (HOKyC-IpyMIibl;
CXEMBI IIPeI0CTaBICHHs] 0OpaTHOMN CBSI3U
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CorpyanuuectBo:  [IByXCTOpOHHEE WU
MHOTOCTOPOHHEE B3aMMO/JICHCTBHUE;
COBMECTHOE HapallBaHUE ONbITA U 3HAHUH,
MIPUHITHE PELICHUI U Mep

CoBMeECTHEIC IMPOCKTbI; COBMCCTHBIC NPCAIIPUATUA,
MMapTHEPCTBO, COBMCCTHBIC HMHHUINATHUBbI
3aNHTCPCCOBAHHBIX CTOPOH

[IpenocraBnenue MOJTHOMOYHUH .

WuTerpanmss ~ BONPOCOB  B3aUMOJICUCTBUSL  C
3aMHTEPECOBaHHbIE CTOPOHBI (ecou

3aWHTEPECOBAaHHBIMU CTOPOHAMHU B YIpaBJICHHUE,
NPUMEHUMO) TPHUHUMAIOT y4yacTHE B

CTPATETHUIO U OTIEPAIIMOHHYIO JESITEILHOCTh
yIpaBICHAH

91. OOmecTBO 00ECIEYMBACT COTJIACOBAHHOCTh CBOMX JKOHOMHYECKHX, JKOJIOTHYCCKUX H
COLMAJIbHBIX LEJIEH JJI1 yCTOMYHMBOrO Pa3BUTHS B JOJITOCPOYHOM IMEPHOJE. Y CTOMYHMBOE Pa3BUTHE B
OO011IeCTBE COCTOMT U3 TPEX COCTABIISAIONINX: YIKOHOMHYECKOH, SKOJIOTHYECKON U COIUATBLHOM.

DKOHOMUYECKAas COCTaBIIAIONIAs HAMpaBiIeT JeaTeabHOCTh OOmecTBa Ha PEHTAOCTHLHOCTD,
oOecrieueHUEe MHTEPECOB aKIMOHEPOB W MHBECTOPOB, MOBBIICHUE 3()PEKTUBHOCTH MPOIECCOB, POCT
WHBECTUIIMA B CO3JAHUM W  Pa3BUTHU 0o0Jiee COBEPIICHHBIX TEXHOJOTHUW, IIOBBIIICHHE
MPOU3BOIUTEIIBHOCTH TPYAA.

DKOJOrHyYecKasi COCTaBIISIONIAS CIIOCOOCTBYET MUHUMU3AIUH BO3/ICHCTBUS HA OMOIOTMUYECKUE U
¢u3nyeckue MPUPOAHBIE CHCTEMBI, ONTHMAJIbHOE WCIOJIb30BAaHHE OTrPAaHUUYEHHBIX PECYpPCOB,
MPUMEHEHHUE SKOJOTUYHBIX, YHEPTO- U MaTepHUaiocOeperarommnx TEXHOJIOTHH.

ConmanpHasi COCTaBIISIIONIAS OPUEHTUPOBAaHA HA TMPHUHIUIIBI COIMATLHON OTBETCTBEHHOCTH,
KOTOpBIE B YHCJIE MPOYEro BKIIOYAIOT oOecreueHne Oe30MacHOCTH TPYyJla U COXPAHEHHE 3I0POBbS
pabOTHUKOB, CIpPaBEIJIMBOE BO3HATPAXKIECHWE M COOJIOJCHHE TpaB pPabOTHUKOB, WHIWBHUIYaJIbHOE
pa3BUTHE MEPCOHANIA, PEATM3AIMIO COMATIBHBIX TIPOrpaMM Ui TIEpCoHalia, CO3/JaHue HOBBIX pabodmx
MECT, CTIOHCOPCTBO U OJIArOTBOPUTEILHOCTD, MPOBEJCHUE IKOJIOTUUECKUX U 00Pa30BaTEIbHBIX aKIUH.

OO0111ecTBO MPOBOIUT AHAIIN3 CBOEH JEATEIHHOCTH M PUCKOB IO TPEM JaHHBIM aCTIEKTaM, a TaKkKe
CTPEMUTHCS HE JIONYCKATh UJIM CHUXKATh HEraTUBHOE BO3/ICMCTBUE PE3YIHTATOB CBOEH JESATEILHOCTH Ha
3aMHTEPECOBAHHBIE CTOPOHBI:

Kareropus AcnekTbl

DKOHOMHUYECKasi pe3yJbTaTUBHOCTh; IPUCYTCTBUE HA pBIHKAX; HENpsIMbIe
HSKOHOMUYECKHE BO3JICHCTBUSL; MPAKTUKU 3aKYIIOK

Marepwuansl; sHEprus; Boaa; 6uopazHooOpasue; BHIOPOCHI; COPOCHI U OTXOJbI;
NPOAYKLIMS M YCIYI'M; COOTBETCTBHE TpeOOBaHMSAM; TPAHCIOPT; oOOIas
uHpOpMaIHs; HKOJIOTUYECKasi OLIEHKAa IIOCTaBIIMKOB; MEXaHU3MBbl MOJauu
KaIOOBI HA IKOJIOTHYECKUE TIPOOIIEMbI

[IpakTuka TpyIOBbIX OTHOILIEHUN U JJOCTOMHBIN TPYJ, BKIIOUYAIOT, B TOM YUCIIE,
3aHATOCTh, 37I0pOBbE M 0€30MacHOCTh Ha pabodem wecte, OOydeHHe U
o0pa3oBaHue, B3aMMOOTHOILIEHUS COTPYHUKOB U PYKOBOJICTBA, pa3HOOOpa3ue u
paBHBbIE BO3MOKHOCTH, PAaBHOE BO3HArpaXKJIE€HUE JUISI KEHIIMH M MY>KUHUH,
OLIEHKY MPAKTUKH TPYAOBBIX OTHOIICHWH MOCTABIIMKOB, MEXaHHU3MBI MOJa4d
®aso0 Ha MPaKTUKY TPYJIOBBIX OTHOIICHUH

[IpaBa uenoBeka, BKJIIOYAIOT, B TOM YMCJIE, HHBECTULMH, HEIOMYLICHUE
JUCKPUMUHAIMH, CBOOOY aCCOIMAIIMU U BE/IEHUS KOJUIEKTUBHBIX IIEPETOBOPOB,
NETCKUW TpyJ, TNPUHYAUTEIBHBIM WM O0O0s3aTeNbHBIN TpPyA, MPAKTUKY
oOecrieyeHst 0€30MaCHOCTH, INpaBa KOPEHHBIX M MaJIOUMCIIEHHBIX HapOJIOB,
OLIEHKY COOJIOZICHUSI TIOCTABIIMKAMHU IIpaB 4YeJOBEKa, MEXAaHU3Mbl IMOJayuu
*asi00 Ha HapyLIEeHHE MIPaB YeJIOBEKa

JKOHOMHYECKAA

JKO0JIOrHYecKas

CoumnajbHast
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O6H_I€CTBO, BKJIIOYAa€T, B TOM 4YHCJIC, MCCTHBIC COO6IJ_I€CTBa, HpOTHBOI[GfICTBHG
KOoppynuuu, roCyaapCTBEHHYIO MOJIMTUKY, HC IIPCIIATCTBOBAHUEC KOHKYPCHIINH,
COOTBCTCTBUC Tp€6OBaHI/15[M, OLICHKY BOSHGﬁCTBHH IIOCTAaBIIMKOB Ha 06H_[€CTBO,
MCXaHU3MbI ITOJa4YH ’)Kayto0 Ha BOSI[GI\/'ICTBI/IG Ha O6H_I€CTBO

OTBETCTBEHHOCTh 3a NPOAYKIHMIO BKJIIOYAET, B TOM 4YHCIE, 3I0POBBE H
0e30macHOCTh OTPEOUTENS, MAPKUPOBKY MPOAYKIIUH U YCIYT, MApKETUHTOBBIE
KOMMYHUKAIIUM, HEMPUKOCHOBEHHOCTh YAaCTHOM JKU3HHM  MOTpeOUTEs,
COOTBETCTBHE TPEOOBAHUSIM

92. Tlpunuunamu B 00JaCTH YCTOWYUBOTO PA3BUTHS SIBJISIIOTCS OTKPBITOCTD, MOJOTYETHOCTD,
MPO3pPavYHOCTh, STUYHOE TIOBEJICHHE, COOIIOJICHIE HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH, 3aKOHHOCTH,
COOJTI0/ICHUE TIPaB YeJI0BEKa, HETEPIIUMOCTh K KOPPYIIIIHUHU, HEIOYCTUMOCTh KOH(DIIMKTAa HHTEPECOB.

[Ton npuHIMaM#u HEOOXOIMMO TOHUMATh CIIEAYIOIIEe:

1) OTKPBITOCTH — MBI OTKPBITBI K BCTpeYaM, OOCYKICHHSIM M TUAIIOTY; MBI CTPEMHUMCS K
MOCTPOEHUIO JIOJITOCPOYHOIO COTPYJHUYECTBA C 3aMHTEPECOBAHHBIMU CTOPOHAMHU, OCHOBAHHOI'O Ha
ydeTe B3aUMHBIX HWHTEPECOB, COOJIOJICHUM TMpaB M OamaHca Mexay uHTepecamu OOmiecTBa U ero
3aMHTEPECOBAHHBIX CTOPOH;

2) NMOJOTYETHOCTh — MbI OCO3HAEM CBOK IMOJOTYETHOCTh 32 BO3JEHCTBHE HAa SKOHOMHKY,
OKPY)KaIOIIYI0 Cpey U OOIIECTBO; MBI OCO3HAaEM CBOKO OTBETCTBEHHOCTHh IMEpe] aKIMOHEpaMU U
MHBECTOPAMH 32 PEHTA0ENBHOCTH JesTeNbHOCTH OO0IIecTBa B JOJTOCPOYHOM MEPUO/IC; MBI CTPEMUMCS
MUHUMHU3UPOBATh OTPHULIATEILHOE BO3JCHCTBUE CBOEH JIEATENBHOCTH HA OKPYKAWOIIYI0 Cpely H
o0miecTBo myTeM OEpeXHOTO OTHOWIEHUS K pecypcaM (BKIIOYas DHEPTUIO, CBIPBE, BOMIY),
MOCTICIOBATENILHOTO COKPAIICHUsI BBIOPOCOB, OTXOAOB, W BHEIPEHHUS BBICOKOTIPOM3BOJUTENBHBIX,
PHEPro- M pecypcocOeperarwmmx TEeXHOJIOTH, Mbl IUJIATHM HAJIOTH W HWHBIE NPEAYCMOTPEHHBIE
3aKOHO/IaTEIbCTBOM COOPBI B TOCYIaPCTBEHHBIN OFOJIKET; MBI COXpaHsIEM U co3JaeM padouue MecTa B
paMKax CBOEH CTpaTeruu pa3BUTHS U BO3MOXKHOCTEH; MbI CTPEMHUMCS COJEHCTBOBATH Pa3BUTHIO
MECTHOCTH, B KOTOpPOW OCYILIECTBIIIEM JEATENIbHOCTh B paMKax CBOEH CTpaTeruu U B MpeJenax
UMEIOMINXCS (DUHAHCOBBIX BO3MOXKHOCTEW; Mbl MPOJYMAHHO W Pa3yMHO NPUHUMAEM pELICHHUS U
COBepIIaeM JEHCTBUS Ha KaXJIOM YpOBHE, HAauWHas OT YpPOBHs JOJDKHOCTHBIX JIMI[ U 3aBepluas
paboOTHUKAMU; Mbl CTPEMUMCS BHEJPSATH HHHOBAIIMOHHBIE TEXHOJIOTUH, HAIpaBJICHHbIE Ha OEpeXHOe U
OTBETCTBEHHOE HCII0JIb30BAHUE PECYPCOB, MOBBIIIEHUE TPOU3BOIUTEILHOCTU TPY/A; HAIIU MPOIYKTHI,
TOBAapbl U YCIYr'H JIOJKHBI COOTBETCTBOBATh CTAHAAPTAM 3/I0pOBbs M 0€30MacCHOCTH MOTpeOUTENeH,
YCTAHOBJICHHBIM 3aKOHOJATEIbCTBOM, M OBITh HAJJIEKAIIEr0 KayecTBa; Mbl JOPOXKHMM HAIIMMU
KJIMEHTaMU;

3) Npo3payHOCTh — HAIllM PEIIEHUS U JEHCTBUS JOJKHBI ObITh SICHBIMU U NPO3PAYHBIMHU IS
3aMHTEPECOBAHHBIX CTOPOH. MBI CBOEBPEMEHHO PAaCKPbIBAEM MPEAYCMOTPEHHYIO 3aKOHOJATEILCTBOM U
HAIllUMU JIOKYMEHTaMU UHPOPMAIHIO, C yYETOM HOPM 10 3aIIUTe KOH(PHUIEHIIMAIbHON HH(pOpMaIuy;

4) >TUYHOE TIOBEJICHHE — B OCHOBE HAIIMX PEIICHUU W JECWCTBHIA HAIlM IIEHHOCTH, TAKHE KakK
yBa)kK€HUE, YECTHOCTb, OTKPHITOCTh, KOMAaH/HBIN yX U I0BEpUE, T0OPOCOBECTHOCTD U CIIPABEIIIMBOCTH;

5) yBaxkeHHE — MBI YBa)KaeM IpaBa U UHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH, KOTOPBIE CIEAYIOT
U3 3aKOHOJATENIbCTBA, 3aKJIIOUYEHHBIX JOTOBOPOB, WJIM OIOCPEIOBAHHO B pPAMKax JEJIOBBIX
B3aMMOOTHOILEHU;

6) 3aKOHHOCTb — HAIllM PEIICHMs], JEHUCTBUSA U MOBEIECHHUE COOTBETCTBYIOT 3aKOHOJATENIbCTBY
Pecniy6nuku Kazaxcran u pemenusim oprano OO01iecTsa;

7) cobioieHre TPaB YeI0BEeKa — MbI COOJTIO/IaE€M M CIIOCOOCTBYEM COOIIIOICHUIO MPaB YeI0BEKa,
npexycMoTpeHHbix Koncrutyimeii PecnyOonukm Kazaxcran, 3akoHamu PecryOnmkm Kazaxcran u
MEXIYHAPOIHBIMU JOKYMEHTaMH; Mbl KaTErOPHUYECKH HE MPUEMJIEM M 3allpeIlaeM HCIOJIb30BaHHE
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JETCKOro TpyJa; Hamu paOOTHUKM — Hallla IJIaBHAs LIEHHOCTb U OCHOBHOM pecypc, OT YpOBHS HX
npodeccruoHanu3Ma U 0€30IaCHOCTH HANPSMYIO 3aBUCST Pe3yJIbTaThl HalIeH aedarenbHoCTH. [loaTomy
MBI IPUBJIEKAEM Ha OTKPBITOH U MPO3pavyHON OCHOBE MPO(ECCUOHATBHBIX KaHIUIATOB C PhIHKA TPY/a U
pa3BUBaeM CBOMX PAaOOTHHKOB Ha OCHOBE MPHHIIMIA MEPUTOKPATUHU; oOecreynBaeM O€30MacHOCTh U
OXpaHy TpyAa HamuX pPaOOTHUKOB; MPOBOAMM O3J0POBUTEIBHBIC TPOTPAMMBI U  OKa3bIBAEM
COLIMAJIBHYIO TOJICPKKY paboTHUKaM; co3naeM 3(()EKTHBHYIO CHCTEMY MOTHBALlUA M Pa3BUTHUS
pabOTHHUKOB; pa3BUBaEM KOPIIOPATUBHYIO KYIbTYPY;

8) HeTEepPNUMOCTh K KOPPYIIIUN — KOPPYIIHS Pa3pylIaeT CTOMMOCTh, KOTOPYIO CO3/Ial0T HAIIU
OpraHM3alliU JUIs HalIUX aKIMOHEPOB, HHBECTOPOB, MHBIX 3aWHTEPECOBAHHBIX CTOPOH M OOIIECTBAa B
IIEJIOM; MBI OOBSBIISIEM HETEPIUMOCTh K KOPPYIIIMH B JIFOOBIX €€ MPOSIBICHUSAX BO B3aUMOJICHCTBHH CO
BCEMHU 3aWHTEPECOBAHHBIMH CTOpOHaMH. JIODKHOCTHBIE JMIa M paOOTHUKH, BOBJICYCHHBIC B
KOPPYIILIMOHHBIE [ella, TMOAJIEKAT YBOJBHEHUIO M MPHUBICYCHHIO K OTBETCTBEHHOCTH B TMOPSIKE,
PEeyCMOTPEHHOM 3aKOHAMM; CUCTEMbI BHYTPEHHETO KOHTPOJIsi B OOIIECTBE BKIIOYAIOT, B TOM YHUCIIE
MEpbl, HAalpaBJICHHbIE Ha HEJOIYIIEHUE, TNPEAOTBPAIICHUE | BBIABICHHUE KOPPYHMIIMOHHBIX
npaBoHapyieHuit; OO0IecTBy ClieAyeT pa3BUBATh AUAJIOr C 3aMHTEPECOBAHHBIMU CTOPOHAMH, YTOOBI
MOBBIIIATH UX HH(OPMHUPOBAHHOCTH B OOpbOE C KOPPYIIHEH;

9) HEIOTTYCTUMOCTh KOH()JIMKTA HHTEPECOB — CEPhE3HBIE HAPYIIICHHS, CBSI3aHHBIEC C KOH(PIMKTOM
MHTEPECOB, MOT'YT HaHecTH yuiepO pemyrtauuu OOliecTBa M MOJOPBaTh JOBEPUE K HUM CO CTOPOHBI
EnvHCTBEHHOrO aklMOHepa M MHBIX 3aMHTEPECOBAHHBIX CTOPOH; JIMYHBbIE MHTEPECH! JOKHOCTHOTO
JMIA UM paOOTHUKA HE JIOJDKHBI OKa3bIBaTh BJIMSHUS Ha OECIPUCTPACTHOE BBIIIOJHEHHE UMU CBOMX
JIOJDKHOCTHBIX, (DYHKIIMOHATBHBIX 00sS3aHHOCTEH; B OTHOILIIEHUSAX C MapTHepaMu penytanun OOmiecTna,
paccuuThiBas Ha YCTaHOBJIEHHE M COXpaHEHUE (UAYLIUAPHBIX OTHOLIEHWH, MPH KOTOPHIX CTOPOHBI
00s13aHbl JEWCTBOBaTh IO OTHOLICHHIO JPYr K JPYry MAaKCHMalIbHO YECTHO, J0OpPOCOBECTHO,
CIPaBEUIMBO H JIOSJIBHO, MPEANPUHUMAIOT MEPhl K MPEAYNPEKICHHUIO, BBISBICHUIO U HCKIIIOUEHUIO
KOH(JIMKTa HHTEPECOB;

10) nuyHBIl pUMep — KaXABIH U3 HAC €KETHEBHO B CBOUX JICHCTBUSX, MOBEJACHUU U TPU
NPUHATUU PEIICHUH CIOCOOCTBYET BHEAPEHUIO MPUHIUIIOB YCTOWYMBOTO PAa3BUTHS; TOJHKHOCTHBIE
A U pabOTHHUKH, 3aHUMAIOIINE YIPABICHYECKUE IMO3UIUH, CBOMM JHYHBIM HPUMEPOM JIOJKHBI
MOTHUBHUPOBATH K BHEJPEHUIO IPUHIUIIOB YCTOWYHBOTO PA3BUTHSL.

93. B OOmecTBe BBICTpaMBACTCsS CHUCTEMa YNPABIEHUS B 00JAaCTH YCTOHMUMBOTO Pa3BHUTHSA,
KOTOpasi BKIIFOUAET, HO HE OTPAHUYUBACTCS, CICAYIOIIUMH dJICMEHTAMHU:

1) mpuBep:KEHHOCTh NPUHLUIIAM YCTOWYMBOTO pa3BUTHA Ha ypoBHe CoBeTa JMPEKTOPOB,
[IpaBnenus u paGOTHUKOB;

2) aHanW3 BHYTPEHHEH M BHEUTHEH CUTYAIlUU IO TPEM COCTaBIISIOMIUM (9KOHOMHUKA, YKOJIOTHS,
COIMAJIbHBIE BOTIPOCHI);

3) ompeneneHue PUCKOB B 00JACTH YCTOMYHMBOTO PAa3BUTHS B COIMAILHON, IKOHOMHYECKOU H
9KOJIOTUYECKON cepax;

4) nocTpoeHue KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) uHTErpanys yCTOHYUBOIO Pa3BUTHSI B KIFOUEBbIE MPOLIECCHI, BKIIOYAs YIIPaBJI€HUE PUCKAMH,
IUIAHUPOBAHUE, YIPAaBJICHHE YEJIOBEUECKUMHU pPECypCcaMH, WHBECTHUIMHM, OTYETHOCTb, ONEpallOHHAs
JEeSITeNIbHOCTD U JIPYTHe, a TAK)KE B CTPATETUIO Pa3BUTHS U MIPOLIECCHI IPUHATHS pEIIeHU;

6) ompenerneHue menel B 00JaCTH yCTOMYMBOTO pa3BUTHS, pa3paboTKa IMIaHa MEPONPUIATHA U
orpe/ieJieHle OTBETCTBEHHBIX JIUIL;

7) TOBBINIEHHWE KBAJTM(PHUKAIUK JOJKHOCTHBIX JIMI] M PaOOTHUKOB B OOJACTH YCTOMYHMBOIO
pa3BUTHS;

8) perysipHbIii MOHUTOPUHT U OIIEHKA MEPONPHUITHI B 00JIaCTH YyCTOWYMBOTO Pa3BUTHSI, OI[CHKA
JOCTH)KEHUS 1ieJIel, IPUHITHE KOPPEKTUPYIOIUX MEpP, BHEAPEHHUE KYJIbTYpPbl IOCTOSIHHBIX YIyUIIEHUH.
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CoBer aupexktopoB u IlpaBrnenune OOmectBa oOecnieunBaroT (GOPMHUpPOBAHUE HaJICKAIICH
CHUCTEMBI B 00JIAaCTH YCTOHYMBOI'O Pa3BUTHS U €€ BHEJIPEHUE.

Bce paboTHUKH U TOJDKHOCTHBIE JIMIIA HA BCEX YPOBHSAX BHOCAT BKJIAJ B YCTOMUMBOE pa3BUTHE.

94. OOmecTBOM pa3pabaTbiBaeTCs IUIAaH MEPONPHUATHIA B 00JaCTH yCTOMYMBOTO Pa3BHUTHUS
HOCPEICTBOM:

1)  ananm3a TeKyIIeH CUTyallHHy 10 TPEM OCHOBHBIM CpepaM: SKOHOMUYECKOU, IKOJIOTUIECKOU
M COLMAJIbHOW; TMpPH TPOBEACHUM JAHHOTO aHajW3a BaXXHBIM SBISIETCS  JOCTOBEPHOCTH,
CBOEBPEMEHHOCTh M KaueCTBO HH(POpMAIUH;

2)  ompeneneHUS PUCKOB B OOJACTH YCTOMYMBOTO PA3BHUTHUS; PHUCKH PACIPEACISIIOTCS B
COOTBETCTBHH C TpeMsl HANpPABICHUSIMH YCTOMYMBOTO PAa3BUTHS, MOTYT TaKXe BIMSATh Ha CMEXKHBIE
HanpaBJICHUS M 3aXBaTbIBaTh Apyrue pucku. s ompeneneHuss PUCKOB MPOBOIUTCS aHAIU3 Kak
BHYTPEHHHX, TaK U BHEIIHUX (aKTOPOB BO3eiicTBHs Ha OOIIECTBO;

3)  ompexnenceHHs 3aMHTEPECOBAHHBIX CTOPOH U X BIUSHUS Ha ACSATEIHHOCTH;

4)  ompeneneHUs LEJNCH, a TAKXKe MO0 BO3MOXKHOCTH IIEJIEBBIX MMOKa3aTesei, MEpONPHUSITHI 10
YIYYIICHHIO U COBEPIICHCTBOBAHHIO JEATEIHHOCTH IO TPEM COCTABIISIOIIMM, OTBETCTBEHHBIX JIHII,
HEOOXOAMMBIX PECYPCOB M CPOKOB UCIIOJTHEHHS,

5)  peryiaspHOro MOHUTOPHHIAa M OLCHKH PEaTU3alUH LEJNei, MEPONPUSTHA JOCTHKECHUS
IIEJIEBBIX ITOKa3aTelIeH;

6)  CHUCTEeMaTHM3MPOBAHHOTO M KOHCTPYKTHBHOTO B3aUMOJICHCTBHSI C 3aMHTEPECOBAHHBIMU
CTOpPOHAMH, MOJIy4eHUsI OOpaTHOM CBA3H;

7)  peamuzanuu chOPMHPOBAHHOTO TUIAHA;

8)  MOCTOSITHHOTO MOHUTOPHWHTA M PETYJISIPHON OTUYETHOCTH,

9) aHaiM3a M OLEHKU pEe3yJbTaTUBHOCTH IIJIaHA, IIO/IBEICHUSI WTOTOB U MPUHATHUSA
KOPPEKTUPYIOMIUX U YIYYIIAIOIIUX MEp.

YcToitunBOe pa3BUTHE PEKOMEHIYETCSI HHTEIPUPOBAThH B!

1) cucremy ynpaBlieHuUs;

2)  cTpaTeruio pa3BUTHSI;

3)  KIIOYeBBIE MPOLECCHI, BKIIIOYAs YNPABICHHE PUCKAMH, IUIAHUPOBAHUE (HOITOCPOUYHBIN
(cTparerusi), cpeaHECPOUHBIN (5-JETHUI TUIAaH pPa3BUTHS) M KPATKOCPOYHBIM (TOJOBOW OIOIKET)
NEPUO/IbI), OTYETHOCTD, YIIPABICHUE PUCKAMH, YIPABICHHE YEJIOBEUECCKUMHU PECypCaMu, UHBECTHIINY,
orepaloHHas JAesITeIbHOCTh U JIPYTHe, a TaKKe B MPOLECCHl MPUHATHS PEIICHUA Ha BCEX YPOBHAX
HaunHasi oT opraHoB (EmumucTBeHHbIit akumonep, CoBer mupektopoB, [IpaBneHue), u 3aBepiuas
PAIOBBIMH PAaOOTHHUKAMHU.

95. B cucreme ynpaieHus B 00JIaCTH YCTOMYUBOTO PA3BUTHS ONIPEICIISIOTCS U 3aKPETLISIOTCS
pOJI, KOMIIETEHIIMH, OTBETCTBEHHOCTh KaXKJOI'O OpraHa M Bcex paOOTHHUKOB 3a pealu3aluio
IPUHLUIIOB, CTAH/IAPTOB U COOTBETCTBYIOIIMX IMOJIUTUK U TUIAHOB B 00JIACTH YCTOHYMBOIO Pa3BUTHSA.

CoBer aupektopoB OOIIECTBa OCYIIECTBIISIET CTPATETHYECKOE PYKOBOJCTBO M KOHTPOJIb 32
BHeZlpeHueM ycroiuuBoro pasputus. [IpaBnenune OOmectBa (OpMUPYET COOTBETCTBYIOUIMM IIaH
MEpOIPUSITUH.

B nmensx moaroTroBKHM BONPOCOB YCTOWYHMBOIO Pa3BUTHUS CO3/1Aa€TCSI KOMUTET WIM JaHHBIE
GYHKIMM AENerupyrorcs B Kpyr KOMIETEHLMH OJHOrO U3 JAeHCTBYROIIMX KoMuTeToB npu Coete
nupekTopoB O01IecTBa BOIPOCOB YCTOWYHUBOTO PA3BUTHS.

B OO0mectBe Ha TOCTOSHHON OCHOBE MPOBOAATCS MPOrpaMMbl OOYYEHHS W TOBBIIICHUS
kBanuukauu. O0ydeHue ABIsIETCS MOCTOSIHHBIM 3JIEMEHTOM BO BHEIPEHHM YCTOMUMBOTO pa3BUTHSL.
JomxHocTHble nuia O61ecTBa cCiocoOCTBYIOT BOBIEYEHHOCTH COTPYAHUKOB B YCTOMYMBOM Pa3BUTHUU
Ha OCHOBE IMOHMMAaHUS U IPUBEP>KEHHOCTH MIPUHIIUIIAM YCTOHUYHUBOIO Pa3BUTHUS U U3MEHEHUS KYJIbTYPHI,
NOBEJICHUS TIPU BEJIEHUM JESATEIbHOCTU M BBINOJIHEHMs oOs3aHHOCTe. B OOmiecTBe Ha exeroaHoi
OCHOBE MPOBOJISTCS HCCIIEIOBAHMS 10 BOBJICUEHHOCTHU U YAOBIETBOPEHHOCTH COTPYIHUKOB.
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96. BbIiroas OT BHEIPEHUS NPUHIIMIIOB YCTOMUYUBOTO Pa3BUTHS BKIIOYAIOT:

1) mnpuBIeYEeHNE WHBECTUIIMA — B MUPOBOM MPAKTUKE MPHU OMPE/IECICHUN WHBECTUIIMOHHOM
MPUBJIEKATEILHOCTH HHBECTOPAMH YUYHUTHIBACTCS A(P(HEKTUBHOCTD B 00J1aCTH YCTOMYUBOTO PA3BUTHS;

2)  TOBBINICHHE YIPABICHYECKOW Y(PPEKTUBHOCTH M MUHHUMH3AIMS PUCKOB - WHTETPALHS
HKOJIOTUYECKHX U COIUABHBIX ACTMEKTOB B MPOLECC MPUHATHS YIPABICHYECKUX PEUICHHUN MO3BOJIIET
paclIMpUTh TOPU3OHTHI IUIAHUPOBAHUS W YUYUTHIBATH 00Jiee PA3HOCTOPOHHUN CIHEKTP PHUCKOB U
BO3MO>KHOCTEH, UTO CO3Aa€T MPEANOCHUIKU JJIsl yCTOMYMBOTO Pa3BUTHUS OM3HECA;

3) noBbimeHue  3GGHEKTUBHOCTH  —  BHEJAPEHUE  BHICOKONPOM3BOJAUTENBHBIX U
pecypcodGEKTUBHBIX TEXHOJIOTUW IO3BOJIIET CO37aBaTh HHHOBAIMOHHBIC TMPOIYKTHl U YCIYTH,
YBEJIMYHMBAS TIPU 3TOM CBOIO KOHKYPEHTOCIIOCOOHOCTH U 3()()EeKTUBHOCTb;

4)  yKpemieHHE penyTaluu — YIy4YlIeHHEe KOPIOPAaTHMBHOTO HMHJKA SIBISIETCS HamOojee
OUYEBUIHBIM PE3YJIbTATOM JESITEILHOCTU B OOJIACTH YCTOWYHMBOTO Pa3BUTHS, YTO MOBBIIIACT [IEHHOCTh
Openaa U GOPMUPYET KPEOUT JOBEpPHUS, a TAKXKE OKa3bIBACT MOJIOKHUTEIHHOE BIMSIHHE HAa KAa4eCTBO
B3aMMO/ICUCTBUS C JICJIOBBIMH MTAPTHEPAMH;

5)  TOBBINICHHUE JIOSUILHOCTU CO CTOPOHBI BHYTPEHHUX U BHEIIHUX 3aMHTEPECOBAHHBIX CTOPOH
- CO3JIaHUE TPUBJICKATEIBHBIX YCIOBHH TPY/1a, BO3MOXKHOCTEH A5l MPO(hEeCCHOHATBLHOTO U KAphEPHOTO
pocTa TO3BOJISET MPUBJICKATh U YACPKUBATH MEPCIEKTUBHBIX KBAIM(UIUPOBAHHBIX CIICIHATIHCTOB;
noctpoeHune 3GPEeKTUBHOTO AUATIOTA C 3aMHTEPECOBAHHBIMU CTOPOHAMHU CIIOCOOCTBYET (hOPMHUPOBAHHUIO
MO3UTUBHOM CpeJibl BOKPYT AesaTeNbHOCTH O011ecTBa, 4To CriocOOCTBYET MOBBIIIEHUIO () ()EKTUBHOCTH
JeSITEIbHOCTU 32 CUET MOHUMAaHMsI U MOJUIEPKKU CO CTOPOHBI KJIMEHTOB, EMMHCTBEHHOTO aKIMOHEPA,
MHBECTOPOB, TOCYJJapCTBEHHBIX OPraHOB, MECTHOT'O HACEJIECHHsI, OOLIECTBEHHbBIX OPraHU3ALINM.

97. OOmecTBO 00CYXKIAeT BKIIOYSHHUE U COOJIOICHUE PUHITUIIOB M CTAaHAAPTOB YCTOMYUBOTO
Pa3BUTHUS B COOTBETCTBYIOIIME KOHTPAKTHI (COTJIAIIEHHs, IOTOBOPHI) C MAPTHEPAMHU.

Ecim  OOmecTBO BBISBISIET PUCK, CBSI3aHHBIA C OKa3aHWEM TNApTHEPaMU HETaTUBHOTO
BO3/ICHCTBUS HA YKOHOMUKY, SKOJIOTHIO M 0011ecTBO, TO OOIIEeCTBO MPUHUMAET MEPHI, HAIIPABIICHHBIC
Ha MPEKpaIeHUE WU MPEAYIPEKICHUE TAKOTO BO3ACHCTBHUSI.

B ciydyae HenpuHSATHS WM HEHAUIEKAIIETO BHIMOJIHEHUS TAPTHEPOM MPUHIIUIIOB ¥ CTaHAAPTOB
YCTOHYHMBOTO Pa3BUTHS, CIENYyEeT NPUHUMATh BO BHUMaHUE BaKHOCTh JaHHOTO NapTHepa 1 O0miecTBa
U CYIIECTBYIOT JIU MEPhI BO3JICHCTBHS HAa HETO U BO3MOXKHOCTD €r0 3aMEHBI.

I'nasa 8. [IppuHuMn ynpasJjieHUs1 pUCKaAMH, BHYTPEHHEr0 KOHTPOJISI H BHYTPEHHEr0 ayJauTa
IMaparpa¢ 1. Ynpasienue puckaMy U BHYTPEeHHUII KOHTPOJIb

98. B Oo6mectse aeiictByeT 3¢ (PEeKTUBHO (HYHKIIMOHUPYIOIIAs CHCTEMA YIIPABIICHUS PUCKAMH
U BHYTPEHHEro KOHTpOJIs, HallpaBJieHHas Ha oOecredyeHue pa3yMHON YBEpEHHOCTH B JOCTHIKEHUHU
OO0111eCTBOM CBOMX CTPAaTETHUYECKUX U ONEPAIMOHHBIX LIEJIeH, 1 MpeICTaBIIsoas co00i COBOKYITHOCTh
OpPraHM3aLIMOHHBIX MOJIUTHK, MPOLEAYp, HOPM IOBEIEHUS M JCHCTBHM, METOJOB M MEXaHU3MOB
ynpasieHus, co3ganueix CoBetom aupektopoB u [IpaBnenunem ObiecTBa 11t 00ecTieUeHUS:

1) ontumanpbHOrOo  OamaHca MEXIYy PEHTa0ENbHOCTHIO  jaedTenbHOCTH  OOmecTna,
CTpaTErnYeCKUMH LIETSIMU U COTIPOBOXKIAEMBIMU UX PUCKaMU;

2) sbdexTuBHOCTH (DUHAHCOBO-XO3IMCTBEHHOW ACSITEIBHOCTH M JOCTHIKEHUS (PUHAHCOBOM
yctoitunBocty O0111ecTBAa;

3) coxpaHHOCTH aKTHBOB ¥ 3()PEKTUBHOTO UCIOJIb30BaHUs pecypcoB OOIIecTBa;

4) MOMHOTHI, HAZISKHOCTH U JOCTOBEPHOCTH (DMHAHCOBOM M YIIPaBJICHUYECKONW OTYETHOCTH;

5) coOmoneHusi TpeboBaHWi 3akoHomaTenbcTBa PecmyOnumkn KaszaxcraH W BHYTpEeHHHX
nokymMeHTOB OOIIeCTBa;
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6) HaJyIeXkKaIlero BHYTPEHHETr0 KOHTPOJIS AJIs IPE0TBPALICHHUSI MOLIICHHUYECTBA U 00ecIeueHus
3 pexTuBHON MOANEPKKH (PYHKIIMOHUPOBAHUSI OCHOBHBIX M BCIIOMOTATENIbHBIX OM3HEC-TIPOIIECCOB U
aHallM3a Pe3yabTaTOB ACSATECIHHOCTH.

99. Coser aupekropoB OOIecTBa yTBEpKIaeT BHYTPEHHHE JOKYMEHTHI, OINPEACISIONINE
NPUHLUIBL ¥ TOIXOJbl K OpraHW3allid CUCTEMbI YNPAaBICHHUS PUCKAMU M BHYTPEHHETO KOHTPOJIS,
UCXO/IS U3 3a]1a4 STOW CUCTEMBI.

Opranmszanust 3QpQPEeKTUBHOW CHUCTEMBbI YIPABJICHUS PHCKAMH M BHYTPEHHETO KOHTPOJIS B
OOmecTBe HaleeHa Ha MOCTPOSHUE CUCTEMBI YIPABIICHUS, CIIOCOOHON O0ecreYnTh MOHUMAaHUE
Pa3yMHOCTH M IPUEMIIEMOCTH YPOBHS PUCKOB pa0OTHUKAaMU, MEHEKMEHTOM, opranamu O01iecTBa npu
NPUHATUU UMU PEIICHHH, OBICTPO pearupoBaTh Ha PUCKH, OCYIIECTBISTh KOHTPOJb Ha/l OCHOBHBIMHU U
BCIIOMOTATEIbHBIMU OHM3HEC-TIPOLIECCAMH M E€KETHEBHBIMU ONEpAIMsIMU, a TaKKe OCYIIECTBIAThH
HEe3aMeTUTEeNIbHOe WH(GOPMUPOBAHUE PYKOBOACTBA COOTBETCTBYIOLIETO YPOBHS O  JIFOOBIX
CYIIIECTBEHHBIX HEAOCTATKAX.

[MpuHnMBEl ¥ TOIXOABl K OpraHm3anuu 3(G(EKTUBHON CHCTEMBI YIPABICHHUS PUCKAMHU H
BHYTPEHHETO KOHTPOJIS MIPEyCMAaTPUBAIOT:

1) onpenenenue nene 1 3a1a4 CUCTEMBI YIIPABICHUS PUCKAMH U BHYTPEHHETO KOHTPOJIS;

2) OpraHu3alMOHHYIO CTPYKTYpPY CHCTEMBI YIPaBJICHUS PUCKAMHU U BHYTPEHHETO KOHTPOJIS C
OXBaTOM BCE€X YPOBHEU NMPUHATHUS PELICHUH M C YU€TOM POJIM COOTBETCTBYIOIIETO YPOBHS B Ipoliecce
pa3pabOTKH, YTBEPXKICHMs, NPUMEHEHUS U OLIEHKH CHUCTEMbl YIPABJICHHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS;

3) ocHOBHbBIE TpeOOBaHHMS K OpraHU3aIMHM MpoIecca YIPaBICHUS pPHUCKaMU (MOAXOAbl K
ONpE/ETICHUIO PHCKOB, TMOPSIOK WJICHTU(PUKAIMM M OLEHKM pPHUCKOB, OINpPEJCIEHUE METOJI0B
pearupoBaHusi, MOHUTOPHUHT U JPyTHE);

4) TpeOOBaHUs K OpPraHU3aIMi CUCTEMbI BHYTPEHHETO KOHTPOJISI U MPOBEICHUIO KOHTPOIBHBIX
nporeayp (XapakTepucTHKa KIIOYEBBIX 00JacTeld U OCHOBHBIX KOMIIOHEHTOB CHUCTEMBI BHYTPEHHETO
KOHTPOJISI, TOPSIOK OIEHKH 3(PPEKTHBHOCTH M OTYETHOCTH B OOJACTH BHYTPEHHETO KOHTPOJS U
Apyrue).

Bo BHyTpeHHHX HOpPMATHBHBIX JTOKyMeHTax OOIIecTBa 3aKperIsieTCsl OTBETCTBEHHOCTh CoBeTa
mupektopoB U IlpaBnenms OOmectBa 1o opraHu3amun W odecriedeHu0 () PEeKTHBHOTO
(G YHKIIMOHUPOBAHUS CUCTEMBI YITPABIICHUS PUCKAMU U BHYTPEHHETO KOHTPOJISI HA KOHCOJUIUPOBAHHOM
OCHOBE.

100. Kaxnoe nomkHoctHOE Jniio OOmiecTBa oOecrednBaeT Ha IexKalee pacCMOTPEHUE PUCKOB
MIPU IPUHSATUU PEUICHUM.

[IpaBnenne OOmecTBa oOecrieyuBaeT BHEAPEHUE TMPOILEAYP YIpaBICHUS  PUCKAMH
paboTHHUKaMu, 00JIaIal0IIMMU COOTBETCTBYIOIIEH KBATM(PUKAIIMEH U OTIBITOM.

[IpaBnenue:

1) obecrieunBaeT pa3pabOTKy U BHEIpPEHUE YTBEPkKACHHBIX COBETOM AMPEKTOPOB BHYTPEHHUX
JIOKYMEHTOB B 00J1aCTH yNpaBJICHUs PUCKAaMH U BHYTPEHHETO KOHTPOJIS;

2) obecrieunBaet co3nanue u d3pPexTrBHOE PYHKITMOHUPOBAHUE CHCTEMBI YITPABJICHHS PUCKAMH
U BHYTPEHHErO KOHTPOJII IyTeM NPAaKTUYECKOW peanu3alud, U HENpepbIBHOTO OCYIIECTBIICHUS,
3aKpEIUIEHHBIX 32 HUM MPUHIIMIIOB U MPOLEYpP YIPABICHHUSI pUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) orBeuaeT 3a BhIMOJHEHUE pemieHnii CoBeTa TUPEKTOPOB M pekoMmeHnanuii Komurera 1o
ayJIUTy U pUCKaM B 00JIACTH OPTaHU3alMU CUCTEMbI YIIPABICHHS PUCKAMH U BHYTPEHHETO KOHTPOJIS;

4) ocymuiecTBiIsIeT MOHUTOPHHI CUCTEMbl YIIPABJIEHUS PUCKAMU U BHYTPEHHErO KOHTPOJS B
COOTBETCTBHMHU C TPEOOBAHUSMU BHYTPEHHUX JIOKYMEHTOB;

5) oOecneunBaeT COBEPILIEHCTBOBAHHWE IPOLECCOB U MPOLEAYp YNpaBICHUS pPHUCKAMH U
BHYTPEHHETO KOHTPOJIS C yU€TOM M3MEHEHU BO BHEIIHEW U BHYTpEHHEH cpezie OuszHeca.
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B memsax peanmuzanuu NPUHIMIIOB BHYTPEHHETO KOHTPOJIS M obecredeHus 3((HEeKTHUBHOCTH
CHUCTEMbI YIpaBJICHUsT PUCKAaMU U BHYTpeHHero KoHTpois IlpaBrmenue OOmiectBa pacnpeneinser
MOJTHOMOYHSI, O05I3aHHOCTH U OTBETCTBEHHOCTh 32 KOHKPETHBIC MPOLEAYPHl YIPABICHHUS PUCKAMH U
BHYTPEHHETO KOHTPOJISI MEXKAY PYKOBOJUTEISIMUA HIDKECIIEAYIOMIETO YPOBHS W/WIH PYKOBOJIUTEISIMU
CTPYKTYPHBIX MOAPA3ICICHUH.

PykoBoguTenu CTpyKTYpHBIX MOAPA3ICICHUN B COOTBETCTBUU CO CBOMMH ()YHKIIMOHAIbHBIMH
00513aHHOCTSIMH HECYT OTBETCTBEHHOCTbH 32 Pa3padOTKy, JOKYMEHTHUPOBAHUE, BHEAPEHUE, MOHUTOPHHT
U pa3BUTHUE CHUCTEMBl YIPABJICHUS PUCKAMU M BHYTPEHHETO KOHTPOJII BO BBEPEHHBIX UM
(G yHKIMOHAIBHBIX 00MacTsxX nesitenbHocTr O01ecTa.

101. OpraHuzanuoHHasi CTPYKTypa CUCTEMbI YIPABICHHsI PUCKAMU M BHYTPEHHETO KOHTPOJIIS B
OO0mecTBe mpeaycMaTpUBaeT HAIWYKE CTPYKTYPHOTO MOJpa3/eNieHHs, OTBETCTBEHHOTO 3a BOIPOCHI
yIpaBICHHUS PUCKAMH U KOHTPOJIA, K 3a7ja4aM KOTOPOH OTHOCSTCSI:

1) oOmiast KOOpAMHALIMS MTPOIECCOB YIPABICHUS PUCKAMH U KOHTPOJIS;

2) pazpaboTKa METOJUYECKUX U HOPMATHUBHBIX JOKYMEHTOB B 00JaCTH YIpPaBICHHS PUCKAMU H
KOHTPOJISL M OKa3aHHUE METO0JIOTHUECKOM MOAICPIKKU BiIaJIeNbliaM OM3HEC-TTPOIIECCOB U paOOTHUKAM B
nporecce  MICHTH()HUKAIMH,  JOKYMEHTHUPOBAHUS  PHUCKOB, BHEJPEHUS, MOHUTOPUHIa U
COBEPIICHCTBOBAHMSI  KOHTPOJIBHBIX — MpOLEAyp, (OpPMHUPOBAaHUS IUIAHOB MEPONPUATHH IO
pearupoBaHUI0 Ha PUCKM M IUIAHOB MEPOIPHUATHHA MO COBEPIICHCTBOBAHHIO CHUCTEMBI YIIPaBJICHUS
PUCKaMU U BHYTPEHHETO KOHTPOJIS, OTUYETOB 110 UX UCIIOIHEHUIO;

3) obecrieyeHUEe UHTETPUPOBAHUS PUCK-MEHEIKMEHTA B JPYTrHe OM3HEC-TIPOIIECCH M Pa3BUTHE
KYJIbTYpBI pUCK-MeHEeDKMeHTa B OO111ecTBe;

4) ydyacThe B OpraHu3allid IMEPUOAMYECKOM OLIEHKHU CHUCTEM YIPABICHUS PUCKAMU IyTEM
BHECEHMsI IIPEVIOKEHUN TI0 OLIEHKE MOJAKOMIIOHEHTa «YIPaBJIeHUE PUCKaMU» B paMKaxX JAMAarHOCTUKU
YPOBHS KOPIIOPATHBHOTO YIIPABICHUS;

5) mMOArOTOBKAa W TMPEAOCTABICHHWE OTYETa IO OICHKE pPHUCKOB (B TOM 4YHCIIE Ha
KOHCOIHAupoBaHHOM ocHOBe) [IpaBnenuto O6mectBa u CoBery nupekropoB OO1ecTBa;

6) OCYIIECTBIICHHE ONEPATUBHOTO KOHTPOJIS 32 IMPOLIECCOM YIPABICHHUS PUCKAMHU CTPYKTYPHBIMU
MOJIpa3/ICICHUSMH;

7) Benenue B ba3pl maHHBIX MO PHUCKaM, OTCIE)KHBAHHE BHEIIHUX (PAKTOPOB, KOTOPHIE MOTYT
OKa3aTh CYIIECTBEHHOE BIIHMSHHUE HA PUCKU.

PykoBogutens, Kypupyromuii (QyHKIHIO yIpaBICHHS PUCKAMU M KOHTPOJS, HE SIBISICTCS
BJIAQJICBIIEM pHUCKA, YTO O0OECIeYMBAEeT €ro HEe3aBUCUMOCTh U OOBEKTUBHOCTh. HEBO3MOXXHO
coBMellleHHe (YHKIUI 10 YNpPaBICHUIO PHUCKAMH W KOHTPOJIO C (QYHKIMSIMH, CBSI3aHHBIMU C
SKOHOMUYECKUM IJIAHUPOBAaHUEM, KOPIOPATUBHBIM (PMHAHCUPOBAHHUEM, Ka3HAUEHCTBOM, MPHUHITHEM
MHBECTHLIMOHHBIX perieHuil. CoBMelleHne ¢ IpyruMu (QYHKIUSMHU JIOIYCKAeTCsl B Clydyae, eciM He
BO3HUKAET 3HAUYUTENIbHBIN KOH(IUKT UHTEPECOB.

102. Cucrema ympaBlieHUs pUCKaMH U BHYTPEHHETO KOHTPOJISI IIpelycMaTpUBaeT MPOIEAYPY
UACHTU(UKALMY, OLEHKH U MOHUTOPUHIAa BCEX CYIIECTBEHHBIX PHUCKOB, a TaKKe IPUHATHE
CBOEBPEMEHHBIX U aJIEKBaTHBIX MEp 110 CHUKEHUIO YPOBHS PUCKOB.

[Ipoueaypsl o yrpaBiIeHUIO pUCKaMU 00eCeunBalOT ObICTPOE pearupoBaHre Ha HOBbIE PUCKH,
UX YETKYI0 MJICHTU(DUKALMIO U ONpEesICHUE BIIaJeNbleB pucka. B ciyuyae o0ObIX HenpeaBHIEHHBIX
M3MEHEHH B KOHKYPEHTHOW WJIM 3KOHOMHYeckou cpeme OOImiecTBa, OCYIIECTBIACTCS MEPEOleHKa
PHUCKOB perucTpa u KapThl.

CoBeToM TUPEKTOPOB YTBEPKAAETCA OOIINI YPOBEHb allieTUTa K PUCKY B IENIAX 00eCTIeUeHUs
ero cootBeTcTBHs cTpaterun OOmiecTBa, OU3HEC cpejie U TPEOOBAHMSIM 3aHMHTEPECOBAHHBIX CTOPOH.

Puck-annmeTur Takke SABISETCS COCTABHOM YAaCThIO CTPATErMUECKOIrO IUIAHUPOBAHUSA U
oromxeTupoBanust O01ecTBa.
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JInsi 1IeJOCTHOrO M SCHOTO TOHMMAaHUS MpHCYIUX puckoB B OOmiecTBE Kak MHHMMYM Ha
€KEroJIHOM OCHOBE MPOBOIUTCS MICHTU(DHUKAIMS U OLEHKA PUCKOB, KOTOPBIE OTPAKAIOTCS B PETHCTpPE
PHUCKOB, KapT€ PUCKOB, IUIAHE MEPONPHUATHI O PEarupoBaHUIO HA PUCKU (YIy4YIICHHE MPOIECCOB,
CTpaTeruu MUHUMHM3AIINH), YTBEPKAaeMbIX COBETOM JHUPEKTOPOB.

CoBeT IUPEKTOPOB MPH PACCMOTPEHUH PETUCTPA U KAPThI PUCKOB 00ECIIEUYMBACT BKIIOUCHHE B
HUX PUCKOB, KOTOPBIC ACUCTBUTEILHO MOTYT MOBIHUATH HA PEATH3ALNIO CTPATETUYECKUX 3a/a4, a TPU
pPacCMOTPEHUHU TUIaHA MEPONPUATHH 10 pPEarupoBaHUI0 HA PHUCKH YOEIUThCS B TOJE3HOCTH
meponpustuii. CoBeT aupextopoB u IlpaBnenune OOmecTBa peryaspHO MOIYy4alOT WHGOPMALUIO O
KITIOYEBBIX PUCKAX, UX aHAJIM3€E C TOYKHU 3PCHUS BIHMSIHHS HA CTPATETUIO U TUIaH pazButus OOmecTna.

OTueTsl MO pUCKaM BBIHOCATCA Ha 3acenaHust CoBeTa JUPEKTOPOB HE pEXe OJHOTO pas3a B
KBapTaJl ¥ 00CYKIAI0TCS HAAJISKAIIMM 00pa3oM B MOJIHOM 00beMe.

103. B OOmecTBe BHEAPEHBI MPO3pAuHBbIC MPHHIUIIBI U MOIXOABl B 00JacTH yIpaBJICHUS
pUCKaMH U KOHTPOJIS, MPAKTUKAa 00y4eHUs paOOTHUKOB U JIOJDKHOCTHBIX JIUI] O CUCTEME YIPaBJICHUS
pUCKaMH, a TakkKe MPOILEeCcC JOKYMEHTHPOBAHUS W CBOEBPEMEHHOTO JIOBEACHUS HEOOXOIUMON
UH(OPMAINH 10 CBEJCHHS JODKHOCTHBIX JIHII.

VYnpaBneHne puUCKaMUd M BHYTPEHHHUM KOHTPOJIEM HE SIBISETCS OTIEIbHON (YHKIMEW WM
(GyHKIHMEH OTASIBHOTO CTPYKTYPHOTO mozapasienenus O0mecTBa, a sBIsSeTcsi HEOThEMJIEMOM YacThIO
Kaxgaoro oOusHec-mporiecca OOmecTBa W (QPYHKIIMOHAIBHBIX OOS3aHHOCTEH KakIOTO pabOTHHKA
OowecTBa.

IMaparpad¢ 2. BuyTpeHnnii ayaqur

104. B OOmectBe coznana Cinyx06a BHYTPEHHETO ay/iuTa JIJIsl CHCTEMAaTHYECKON HEe3aBUCUMOM
OILICHKH HaJeKHOCTH U d(P(PEKTHBHOCTH CHCTEMBI YIPABICHUS PUCKAMHU U BHYTPEHHETO KOHTPOJIS, U
MPAKTHKH KOPTIOPATHBHOTO YIIPABJICHUS.

105. Cnyxx06a BHYTpEHHETO ayAWTa OCYIIECTBISIET CBOIO JACATEIHLHOCTh HA OCHOBE PHCK-
OPUEHTHPOBAHHOTO (TOJOBOT0) ayAMTOPCKOTO IJIaHa padoT, yTrBepkaaemMoro COBETOM IHPEKTOPOB
OOmecTBa. Pe3ynbTaThl ayIUTOPCKHUX OTYETOB, KIIOUYEBBIE OOHAPYKEHUS W COOTBETCTBYIOIIUE
PEKOMEHIAINH €KEKBAaPTAIBHO BEIHOCATCS Ha paccMoTpeHne CoBeTa AUPEKTOPOB.

PykoBogutens CnyxObl BHYTPEHHETO ayauTa TNPUHUMACT BO BHHMMAHUE KOHIICTILIHIO
yIpaBJICHHUS PUCKaMU, IPUHATYIO B OOIIECTBE, a TaKKe MPUMEHSIET COOCTBEHHOE CY)KJIEHHE O PUCKAX,
chopmupoBaHHOE Tocie KoHCynpTanmii ¢ [lpaBnenrnem O6mecTBa 1 KoMUTETOM 1O ayIUTy U PUCKAM.

106. Tlpu ocymectBieHun cBoeil AesTenbHOCTH Cnyk0a BHYTPEHHETO ayauTa IPOBOIUT
OLIEHKY 3((EeKTUBHOCTH CHUCTEM BHYTPEHHETO KOHTPOJISI, YIPaBJIEHHUS PUCKAMU U KOPIOPATHBHOIO
YIOpaBICHUA C NPUMEHEHHEM OOLICHPUHATHIX CTAHIAPTOB JESATENBHOCTH B 00JACTH BHYTPEHHETO
ayauTa U KOPIOPATHBHBIX CTaHAApPTOB, B COOTBETCTBMM C METOJIUKAMH, YTBEpKICHHbIMHU COBETOM
JUPEKTOPOB.

Onenka 3 (PeKTUBHOCTH CUCTEMbl BHYTPEHHETO KOHTPOJIS BKITFOYAECT:

1) mpoBeneHue aHamM3a COOTBETCTBHS IieJiel OM3HEC-IIPOLIECCOB, NMPOEKTOB U CTPYKTYPHBIX
nozapasneneHuii mensim OOmiecTBa, NMPOBEPKY OOECHEUYCHHs] HANEKHOCTH W IIEIOCTHOCTH OH3HEcC-
IPOIECCOB (IESITENbHOCTH) M HH(POPMAIMOHHBIX CHUCTEM, B TOM 4YHCIIE HAJEKHOCTU IPOLELYp
IPOTUBOJCHCTBHSI TPOTUBONPABHBIM JEHCTBUAM, 370YNOTPEOICHUSAM U KOPPYILIHH;

2) mpoBepKy oOecreueHus JOCTOBEPHOCTH Oyxrantepckoil ((puHaHCOBOM), CTaTUCTUYECKOM,
YIPaBICHYECKOM M MHON OTYETHOCTH, BBISABICHHE PE3YJIbTATOB JESITEILHOCTH OM3HEC-TIPOLECCOB U
CTPYKTYPHBIX IOApa3/IeIE€HUI Ha COOTBETCTBHE [TOCTABJICHHBIM 1IEJISIM;

3) ompezaeneHue aaeKBAaTHOCTH KPUTEPHEB, yCTaHOBIEHHBIX IIpaBnennem OOmecTBa s
aHaJIM3a CTETNIeHU UCTIOJIHEHUS (AOCTHKEHUS ) IOCTABJICHHBIX 1LIeJIel;
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4) BbISIBIEHHWE HEJOCTATKOB CHCTEMBbl BHYTPEHHETO KOHTpPOJISL, KOTOpbIE HE MO3BOJWIM (HE
MO3BOJISIFOT) IOCTUYb MIOCTABJICHHBIX LIeJIeH;

5) OLIEHKY pe3yJbTaTOB BHEAPEHUS (peanu3annun) MEpONPUSATHI M0 YCTPAHCHUIO HAPYIICHHIA,
HEJIOCTATKOB U COBEPIICHCTBOBAHUIO CUCTEMbI BHYTPEHHET0 KOHTPOJIS, PEalTU3yeMbIX Ha BCEX YPOBHAX
yIpaBJICHHS,

6) poBepKy 2PPEKTUBHOCTHU U 1IETIECO00PA3HOCTH UCTIOIH30BAHHS PECYPCOB;

7) mpoBepKy obOecrieueHus: COXpaHHOCTH akTUBOB OO0IIecTBa;

8) mpoBepKy coOmroeHus: TpeboBaHuil 3akoHonaTenbeTBa Pecybnuku Kazaxcran, YcraBa u
BHYTPEHHHX JIOKyMeHTOB OO11ecTBa.

Onenka 3(pPeKTHBHOCTH CUCTEMBI YIIPABJICHUS PUCKAMH BKIIFOUYAECT:

1) mpoBepKy HOCTaTOYHOCTH M 3PEJIOCTH DJIEMEHTOB CHCTEMbI YIPABICHHS PHCKAMH IS
3¢ EeKTUBHOTO yMpaBICHUs pUCKaMU (UMM M 3a/auyd, WHPPACTPyKTypa, OpraHM3anus MPOIECCOB,
HOPMATHBHO-METOOJIOTHUECKOe O0eCleYeHre, B3aUMOJICUCTBUE CTPYKTYPHBIX IOApA3JCIeHUN B
paMKax CUCTEMBI YIIPABIICHUS] pUCKAMU, OTYETHOCTB);

2) MpOBEPKY MOJTHOTHI BBISBICHHS K KOPPEKTHOCTH OLIEHKU PHCKOB MCIIOJHUTEIBHBIM OPTaHOM
Ha BCEX YPOBHSIX €T0 YIPABIICHUS;

3) npoBepky >PPEKTUBHOCTH KOHTPOJIBHBIX MPOLEAYP U MHBIX MEPONPHUATUHN 1O YIPABICHUIO
pucKamu, BKIto4Yast 3pPEeKTUBHOCTb UCIIOIb30BaHUs BBIJCIEHHBIX HA 3TU LEJIU PECYPCOB;

4) mpoBeneHue aHanu3a WHGOPMAIMM O PEATM30BABIIMXCSA PHUCKAX (BBIABJICHHBIX TIO
pe3ysibTaTaM BHYTPEHHUX ay JUTOPCKUX ITPOBEPOK HAPYIIEHUX, (PaKTax HE JOCTHIKEHUS NOCTABICHHbBIX
nesnei, paxkrax cyaeOHbIX pa30oupaTenbCTB).

OneHka KOpIOPaTUBHOI'O YIPaBJIEHUS BKIIIOYAET IIPOBEPKY:

1) cobmoieHrs STUIECKUX MPUHITMIIOB U KOPIIOPATHUBHBIX IIeHHOCTeH OO0IIecTBa;

2) mopsiJiKa MOCTAaHOBKH 11€JIei, MOHUTOPUHTA U KOHTPOJISI UX JIOCTHXKEHUS;

3) ypOBHSI HOPMAaTUBHOTO O0ECTICUEHHSI ¥ IPOLEAYP HHPOPMALIMOHHOTO B3aUMOICHCTBHS (B TOM
YHClie TI0 BOMPOCaM BHYTPEHHETO KOHTPOJIS U YIPABJICHHUS PUCKAMH) HA BCEX YPOBHSX YIPaBJICHHUS,
BKJIIOYAs B3aUMO/ICHCTBHE C 3aMHTEPECOBAHHBIME CTOPOHAMU;

4) obecnieuenusi mpaB EnuHCTBEHHOTO akmuoHepa W A(P(GEKTUBHOCTH B3aMMOOTHOILICHUH C
3aMHTEPECOBAaHHBIMU CTOPOHAMH,

5) mpotenyp packpeITusi HHGOpMAIHH O JesiTenbHocTH O0IIecTBa.

107. OOmecTBO MPOBOJAUT E€XETOAHBIM ayAuT (UHAHCOBOH OTYETHOCTH IOCPEICTBOM
NPUBIICYCHUSI HE3aBUCHUMOIO  ayAWTOpPa, KOTOPBIA  TPEAOCTABIsICT OOBEKTHMBHOE  MHEHHUE
3aMHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (UHAHCOBOM OTYETHOCTH U €€ COOTBETCTBUS
TpeOoBaHUsIM MeXIlyHapOIHOTO CTaHAapTa (PUHAHCOBOM OTYETHOCTH.

Br16op BHemIHero ayuTopa OCyLIECTBIISIETCS HA OCHOBE KOHKypca. [Ipu otOope yuuThiBaeTcs
muenne Komwurera mo ayauty u puckam CoBera nupektopoB OOIecTBa, KOTOPHIH COTJIACOBBIBACT
KBAIM(PUKAIMOHHBIE TPEOOBAHUS W/WIM TEXHUYECKYIO crhenuduKaiuio, pa3paboTaHHBIE B LEJAX
IPOBECHUSI KOHKYypCa.

108. TlpuBrekaemplii BHEITHUHN ayTUTOP HE JOJDKEH 0Ka3biBaTh OOIIECTBY KOHCYIbTAIIMOHHBIX
yCIyr, KOTOpblEé MOTYT CTaTh Yrpo30M HE3aBUCMMOCTM BHEUIHEro ayautopa, B ciyuae eciu
npeamnosaraeTcs Ha3HaueHue (n30paHue) Ha TOJDKHOCTh uieHa [IpaBieHusi, ynpaBisomero AMpeKTopa
WM TiaBHoro Oyxrairepa OOmiecTBa JiMiia, Y4acTBYIOIIETO B oOsi3arenbHOM ayaute OOmiecTBa B
KayecTBe pPa0OTHUKA BHEIIHEr0 ayauTopa WIM NPUHUMABILErO ydacThe B 0O0sA3aTeIbHOM ayauTe
OO61ecTBa B KauecTBe pabOTHHKA BHEIIHErO ayAUTOpa B TEUEHUE JBYX JIET, IPEILICCTBOBABIINX J1aTe
ero HasHaueHus (u30panus) B OOIIECTBO, B IENIAX HCKIIOUEHUS KOH(IHMKTAa WHTEPECOB TpeOyercs
MOJIYYHTh IIpeBapuTeabHoe onoopenue Komurera o aynuty u puckam Cosera nupekropoB O01mecTBa
[0 MpeanojaraeMoMy KaHIUAATy Ul JaJbHEHIIEero pacCMOTPEHHUs BOINPOCAa O €ro Ha3HaueHUU
(u30panum).
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109. 3aumHTepecoBaHHBIE CTOPOHBI JOJKHBI OBITH YBEPEHBI B JOCTOBEPHOCTH (PUHAHCOBOM
oryetHocTH OOIIECTBa MOCPEICTBOM MPHUBICYCHUS] BHEUIHETO AayAHWTOpa, COOTBETCTBYIOLIETO
CJIETYIOIIUM KPUTEPUSM: BEICOKUN YPOBEHb KBaTH(PHUKAIMH CICIIMATHCTOB Ay AUTOPCKON OpraHU3aIuiy;
3HAYUTENLHBIA OMBIT pa0OTHI U MOJOXKUTENbHAS peryTanus (Kak Ha Ka3axCTaHCKOM pPBIHKE, TaK U Ha
MEXIYHApOTHOM PBIHKE (TIPH HEOOXOMMOCTH); HATMYHUE OTBITA B OTPACIIN; COOIOICHUE ayAUTOPCKON
OpraHu3alyell MEeXIyHApOJIHBIX CTAaHAApPTOB ayauTa, 3aKoHOoAaTenbcTBa PecnyOmmku Kazaxcran B
o0nmacTh  ayauTOpcKoil  AestenbHOCTH, Komekca dSTuku  mpo(ecCHOHANBHBIX — OyXTanTepoB
MexnynaponHoii ¢enepamun OyxrantepoB; 3()PEeKTHBHOCTh pabOTHl MO BBISBICHUIO HEIOYETOB U
NPEJCTABIICHUIO PEKOMEHJALMN 10 COBEPUICHCTBOBAHWIO BHYTPEHHHUX KOHTPOJIEH IO TIpoOIEcCy
MOJI'OTOBKU (PMHAHCOBOW OTYETHOCTH.

110. OOmiecTBO yTBEpKAAET TOKYMEHTHI, PEryIHPYIOIIHE TOPSA0K OCYIIECTBICHUS ayIuTa U
B3aMMOOTHOIIEHUI C BHEIIHUM ayAHTOPOM, B TOM YHCJIE IMPOIECC BbIOOpa BHEIIHETO ayauTopa,
MOJTHOMOYHSI M (DYHKIMU KOHKYPCHON KOMHCCHH, BOTIPOCHI OKa3aHWs ayJUTOPCKOW OpraHu3anuei
KOHCYJIbTAlIMOHHBIX YCIYT, HE CBSA3aHHBIX C ayIUTOM (PMHAHCOBOM OTUETHOCTH U Mpoue nHpopmanuu,
BOMPOCHI POTAIlMKM ayJUTOPCKUX OpPraHU3alluii W CTapuiero MmepcoHala ayIuTOPCKON OpraHM3alluy,
BOTPOCHI pueMa Ha paboTy OBIBIIMX COTPYAHUKOB ayTUTOPCKOW OpraHU3aIIHU.

PoTanus mapTHEpOB M CTapliero mepcoHana ayAMTOPCKONW OpraHHM3alMH, OTBETCTBEHHBIX 3a
ayauT (PMHAHCOBOW OTYETHOCTH, OCYIIECTBISIETCS HE MEHEe OJHOTO pas3a B ISTh JIET, B Clydae eciu
ayIuTopcKasl opraHu3anus okaspiaeT OOIIECTBY ayAUTOPCKUE YCIIyTH 0oJiee 5 JIeT MOoIpsi.

I'naga 9. Il puHIUN peryJIMpoBaHUs KOPNOPATUBHBIX KOHJINKTOB H
KOH(JINKTa HHTEpecoB

Haparpad 1. PeryaiupoBanne KOpnopaTuBHbIX KOH(JIMKTOB

111. Ynenst CoBera nupekropoB u IlpaBnenus OOmectBa, paboTHrku OO0IIECTBa, BHITOIHSIIOT
cBou npodeccuoHanbHble GYHKIIMH JOOPOCOBECTHO M Pa3yMHO B MHTEpecax akunoHepos u OOIecTsa,
n30erasi KOH(QIIUKTOB.

B ciydae Hanuuusi (BOBHUKHOBEHHSI) KOPIOPATUBHBIX KOH(MIMKTOB, YYACTHUKH W3BICKUBAIOT
NyTH WX PEUICHUs IyTeM IEePEroBOPOB B Ieisix oOecmeueHUs] dPQPEKTUBHON 3alIUThl MUHTEPECOB
OOmecTBa U 3aWHTEPECOBAHHBIX CTOPOH. [Ipu 3TOM, HomKHOCTHBIE Juma OOIEecTBa CBOEBPEMEHHO
coobmrarot KopnopatuBHoMy cekpeTapro n/uinu OMOyncMeHy 0 HaTu4nK (BOSHUKHOBEHUH ) KOH(JIUKTA.

OddexkTuBHOCT, paboOThl 1O MPEAYNPEKACHUIO U  YPETYIMPOBAHHUIO KOPIOPATUBHBIX
KOH(IMKTOB MpPEJIOJaraeT, MojJHoe M CKOpeiilee BBIIBICHHE TaKUX KOH(JIMKTOB U KOOPAMHAIUIO
nercTBUi Beex opranoB OOIecTBa.

112. KopmnoparuBHble KOH(MIUKTBI Tpu coaeicTBuu KopriopaTtuBHOro cekperaps W win
OmMmOyncmena paccmatpuBatores [pencenarenem Cosera nupexrtopoB OOmiecTBa. B ciiydae BoBieueHus
[Ipencenarens CoBeTa IUPEKTOPOB B KOPIOPATHUBHBIA KOHQJMKT, TaKHE CIydau paccMaTpUBAIOTCS
Komuterom no kaapam, BO3HArpaXKACHUSM U COLUAIBHBIM BOIIPOCAM.

EnvHCTBEHHOMY akKIMOHEpY B ILEJIAX MPEIOTBPALICHHUS BMELIATENIbCTBA TOCYAAPCTBEHHBIX
OpPraHoB B ONEPALOHHYIO JesTebHOCTh OOIIecTBa, a TakkKe MOBBIIIEHNUS 0TBETCTBEHHOCTH COBETOB
JUPEKTOPOB 3a IPUHUMAEMbIE PELIEHHUs], ClIelyeT n30eraTb n30paHus Ype3MEepPHOTo KOJMYECTBA YJICHOB
CoBeTa TUPEKTOPOB, SBJISIOIKUMUCS NPEICTaBUTEISIMU FOCY1aPCTBEHHBIX OPIaHOB.

113. B memsx obecriedeHrsi 0ObEKTUBHOCTH OIEHKH KOPIMOPATUBHOTO KOH(MIUKTA U CO3/IaHUS
yCIoBHUH 17151 ero 3Q(EKTUBHOTO YperyaupoBaHus, JIMLA, YbH UHTEPECHl 3aTPAaruBaeT KOH(QIUKT WIN
MOJKET 3aTPOHYTh, HE IPUHUMAIOT YYacTHsI B €r0 YperyJIupoBaHUH.
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[lpy HEBO3MOXKHOCTH PEIICHUS KOPIOPATUBHBIX KOHQIIMKTOB IIyTEM IEPEroBOPOB, OHHU
pa3pemarTcsi CTPOro B COOTBETCTBUH C 3aKOHOAATEIbcTBOM Pecnybnuku KaszaxcraH.

114. CoBer IUpeKTOPOB yTBEPXKAAET M MEPUOUUCCKU MIEPECMATPUBACT IMOJIUTHKY M MPaBHIIA
ypEryJIupoBaHus KOPIOPATUBHBIX KOH(IJIUKTOB, IPHU KOTOPHIX MX pEIIeHHe OyJIeT 0TBeYaTh HHTEpEecaM
OomiectBa 1 EMMHCTBEHHOTO aKIMOHEpa.

115. CoBer IMPEKTOPOB OCYIISCTBISICT YpPEryJMPOBaHHE KOPIIOPATHBHBIX KOH(IUKTOB IO
BOIPOCAM, OTHOCSIIUMCS K €0 KOMITeTeHIIMH. B 3ToM citydae Ha KopnopaTuBHOTroO cekperapsi u/wiu
OMmOyncMena — Bo3nararoTcss — OOS3aHHOCTh MO OOCCIICYCHUI0  MAaKCHMAlbHO — BO3MOXKHOM
uHdopmupoBanaoctu CoBeTa JUPEKTOPOB O CYTH KOPHOPATUBHOIO KOH(IMKTA U POIb MOCPESTHUKA B
pa3pelieHH KOPIOPaTUBHOTO KOH(MDIIUKTA.

[Mpencenarens IlpaBnenuss ot wMeHn OOmecTBa  OCYIIECTBISIET — ypPeryJIHPOBaHUE
KOPHOPATUBHBIX KOH(IUKTOB MO BCEM BOIMPOCAM, NMPUHITHE PEIICHHH MO KOTOPHIM HE OTHECEHO K
xomriereHmu CoBeTa qupekTopoB OOIIECTBa, a TAKKE CAMOCTOSTEIILHO OMPEICIISIeT MOPSIIOK BeICHHUS
paboThI IO YPETyIHUPOBAHUIO KOPIIOPATUBHBIX KOH(DIUKTOB.

CoBeT ITUPEKTOPOB PACCMATPHUBACT OTICIBHBIC KOPIIOPATUBHBIC KOH(IHMKTHI, OTHOCSIIUECS K
komrieteHuu [lpaBieHus: (HampuMep, B clydae €CJIM MPEIMETOM KOH(MDIMKTA SIBISIOTCS JCHCTBHS
(Oe3neiicTBHE) ITOTO OpraHa).

IMaparpa¢ 2. PeryiupoBanue KOH(JINKTAa HHTEPECOB

116. KoHbauKT HWHTEpEecOB  ompenensercs Kak CUTyalnus, B  KOTOpPOHM  JUYHAs
3aMHTEpPECOBAaHHOCTh paboTHHKAa OOIIecTBa BIMSIET WIM MOXET TOBIUATH Ha OECHpPHUCTPACTHOE
UCTIOJTHEHHE JOKHOCTHBIX 0053aHHOCTEH.

117. PabotHuku OOmiecTBa HE JOMYCKAIOT CUTYalld, B KOTOPOH BO3MOXKHO BO3HHMKHOBEHHE
KOH(JIMKTAa UHTEPECOB, HU B OTHOILICHUS ce0sl (MM CBSA3aHHBIX C COOOH JIUI), HU B OTHOILICHUU JIPYTHX.

OOmecTBOM BO H30€kKaHHE KOH(IJIMKTa HMHTEPECOB, MPEMATCTBYIOMIMX OOBEKTUBHOMY
BHIMOTHEHNI0O COBETOM JMPEKTOPOB CBOUX OOSI3aHHOCTEH, W OrPaHUYCHHS MOJUTHYECKOTO
BMemareabcTBa B mporecchl CoBera aupekTtopoB OOmecTBa BHEAPSIOTCS MEXaHU3MBI O HX
HEJIONYIICHHUIO U PETYIUPOBAHUIO.

118. OcHOBHBIE IPUHIUIIBI TPEIOTBPAIICHUSI KOHPIUKTa HHTEPECOB, CIIOCOOBI UX BBISBICHUS,
OLIGHKH W paspelnieHus 3akpersitores B Konexce nemopoii stuku O61mecTsa, yreepkaaemom CoBeToM
nupekTopoB OOmecTBa.

I'napa 10. IIpuHOMNIIBI NPO3PAYHOCTH U 00bEKTUBHOCTH PACKPLITHS HH(OPMALIUH 0
aesreabHocTH O0mecTsa

119. B nensx coOoaeHnsI HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH OOIIECTBO CBOEBPEMEHHO H
JOCTOBEPHO pacKphiBaeT HWH(OpMAIMIO, MPEIyCMOTPEHHYIO 3aKOHOJATENbCTBOM PecmyOmuku
Kazaxcran u BHyTpeHHUMH JoKyMeHTaMu OOIIecTBa, a TakkKe HH(YOPMAIIHIO O BCEX BAYKHBIX aCIEKTaxX
CBOGH [eATENTBHOCTH, BKIIOYAs (DUHAHCOBOE COCTOSIHHE, Pe3yJibTaThl AEATENLHOCTH, CTPYKTYpY
COOCTBEHHOCTH U YIIPABJICHHUS.

120. Jlns obecrieueHnsi CUCTEMHOCTH PAacKpbiTUsi MHMopmaiuu B OOIIECTBE YTBEPKIAIOTCS
BHYTPEHHHE JTOKYMEHTHI, ONPEeIISIOINE MPUHIUITBI ¥ IOXO/IbI K PACKPBITHIO U 3alIUTe HH(POPMALIUH,
nepedeHb HHPOPMALINH, PACKPHIBAEMOI 3aMHTEPECOBAHHBIM JIMIIAM, CPOKH, MOPSIOK, crocod, hopmy
packpsITUsi HHGOPMALIUHU, OTBETCTBEHHBIX JOJDKHOCTHBIX JIMII M PAOOTHUKOB C YKa3aHHEM HX (DYHKIIHI,
U 00S13aHHOCTEM, a TaKXKe JPYrue MOJOKEHHUs, PETyTUPYIOIIUE MPOIECCHl PACKPBITHS HHPOPMAIUH.
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C uenpro 3ammThl WH(OpPMAIUM, COCTaBISIONMIEH KOMMEPYECKYI0 U CIyKeOHYIO TaiHy,
OO0mecTBO B COOTBETCTBMU C 3aKOHOAaTelbcTBOM PecmyOnuku Kazaxcran ompenenseT Mmopsaok
OTHECEHHsI MH()OPMALIMU K KAaTETOPUSIM JIOCTyIa, YCIOBHUSI XPAHEHUS! M UCIOJIb30BaHMs MH(OpMaIUU.
OOmecTBO ompenesieT KpPyr JHI, HWMEIOIHUX IPaBO CBOOOJHOrO JOCTyna K wuH(opManuu,
COCTaBJISIIONICH KOMMEPUYECKYI0 M CIyXeOHYI TailHy, M TNPUHHUMAIOT MEpbl K OXpaHe ee
KOH(UICHIIUATBHOCTH.

121. HuTepHeT-pecypc sSBISETCS CTPYKTYPUPOBAHHBIM, YAOOHBIM JUTSI TOJIb30BAHUS HABUTAIIUN
U COJICPXKUT WH(POPMAIHIO, JOCTATOUHYIO 3aMHTEPECOBAHHBIM JIMIIAM JUUIsI IOHUMAHUS ACSTEILHOCTH
Oo6mecTBa. Pexomenyercs, 4To0bl HHGOpMAIKs pa3Menanach B OTACIbHBIX TEMATHYECKUX pa3Jienax
MHTEpHET-pecypca.

AKTyanu3anus HMHTEPHET-pecypca OCYIIECTBIIETCS MO Mepe HEOOXOAMMOCTH, HO HE pexke
onHOTO pasa B Heneno. B OOmiecTBe Ha peryasipHON OCHOBE OCYIIECTBIISIETCS KOHTPOJIb MOJHOTHI U
aKTyaJbHOCTU HH(OPMAIUH, pa3MEIICHHON Ha MHTEPHET-PeCcypce, a TAKKE ONPEIEISIETCS COOTBETCTBUE
JaHHOW MH(OPMALINHU, pa3MEIICHHON Ha Ka3aXCKOM, PYCCKOM, aHTJIMICKOM BepCHUsIX HHTEPHET-pecypca.
B sTHX 1ensx 3aKpervIsitoTCsl OTBETCTBEHHBIE JIHIA (CTPYKTYPHOE IMOApAa3IesieHUE), OTBEYAIOIIMe 3a
MOJTHOTY U aKTyaJIbHOCTh MH(OPMAIIMK HA HHTEPHET-PEcypce.

122. HnTepuer-pecypc OO0miecTBa COIEPKUT CIASAYIONIYI0 HHPOPMAIHIO:

1) obmyro uapopmanmio o OOmiecTBe, BKIOYas HHGHOPMAIIMIO O MUCCHUHU, OCHOBHBIX 3a/1a4ax,
LENAX U BUAAX JIESTENIbHOCTH, pa3Mepe COOCTBEHHOI'O KamuTaja, pa3Mepe aKTUBOB, YUCTOM JI0XOJAE U
YHCJIEHHOCTH IEPCOHANA;

2) O cTpaTeruy pa3BUTHS W/WIM IUIaHE Pa3BUTHUs (KaK MUHUMYM, CTPAaTEeTHYECKUE IIEJIH);
IPUOPUTETHBIE HANIPABJICHHUS JESITEIbHOCTH;

3) VYcraB u BHyTpeHHHE JOKYMeHThl OOIecTBa, PErylupYIOLUe JesATeIbHOCTh OpPraHoB,
KOMHUTETOB, KOPIIOPATUBHOTO CEKPETaps;

4) 00 > TUYECKUX MPUHIIUIIAX;

5) 00 ympaBlieHUM PUCKAMU;

6) O TUBUJICHTHOM TTOJTUTHKE;

7) o wunenax CoBera JUPEKTOPOB, BKIOYas cleayromme cBeiaeHus: Qortorpadus (Mo
cormacoBanuio ¢ wieHoM CoBera JIUPEKTOpOB), (amuiusi, MMs, OTYECTBO, Jara pPOXKICHUS,
rpaxaancTBo, crtaryc wieHa CoBera IUPEKTOPOB (HE3aBHCHUMBIH IUPEKTOp, MPEACTaBUTEIb
EnuncTBeHHOTO aKkioHepa), ykazanue GyHkiuil uwieHa CoBeTa AUPEKTOPOB, B TOM YUCIIE YWICHCTBO B
komuterax CoBera AupekTopoB wiu ucnonHenue ¢ynkiuii [Ipencenarens CoBera IUPEKTOPOB,
oOpazoBaHWe, B TOM 4YHCIE OCHOBHOE U JOIOJHUTEIbHOE O0Opa3oBaHHEe (HAMMEHOBAHHE
00pa30oBaTeILHOTO YUPEKICHUS, TOJ] OKOHYAHUs, KBATH(UKAIIMS, TOJIyYeHHAs CTETICHb), OTIBIT PAOOTHI
3a TOCJEIHUE MATh JIET, OCHOBHOE MECTO paboThl M Jpyrue 3aHUMaeMble B HACTOALIEE BpeMs
TOJDKHOCTH, TipodeccnoHanbHast KBamudukanus, nara nepporo n3opanus B CoBeT TUPEKTOPOB U J1aTa
n3Opanuss B JaeicTByronmii CoBEeT IUPEKTOPOB, KOJMYECTBO M JOJS TNPUHAJICKANUX AKIIHA
adGuIMpoBaHHBIX OPraHU3AIUH;

8) o unenax IlpaBnenus, BkirOYasi cienyromiue cBeAeHus: dotorpadus, dbaMunus, ums,
OTYECTBO, JlaTa POXKJIEHUS, I'PAXIaHCTBO, JOJKHOCTh U BBINOJIHSAEMBbIE (YHKIIMH, 00pa30BaHUE, B TOM
YKCJie OCHOBHOE U JIOTIOJIHUTENIbHOE 00pa30BaHNe (HAMMEHOBaHUE 00pa30BaTENbHOTO YUPEKACHHUS, TOJT
OKOHYaHMsI, KBaJdM(UKaIMs, TMOJIy4eHHas CTENeHb), OMNBIT paboThl 3a IMOCIEJHHE MATh JIET,
npodeccruoHanbHas KBaTU(pUKALUS, TOJDKHOCTH, 3aHUMaeMble TI0 COBMECTUTENIbCTBY, KOJIMYECTBO U
JIOJIS PUHAAISKAITUX aKIUi aQPUIMpOBaHHBIX OpraHU3alUi;

9) o puHAHCOBOW OTYETHOCTH;

10) rogoBBIX OTYETAX;

11) o BHELTHEM ayIUTOPE;

12) 0 3aKyno4YHOH AEATETBHOCTH, BKIIIOYAs MPaBUIIa, OOBSIBICHUS U PE3YJIbTAThl 3aKYIOK;
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13) o cTpykType YCTAaBHOrO KaluTana, BKJIKOYas CIEIYIOIIUE CBEIEHUsS: KOJUYECTBO U
HOMHUHAJIbHA. CTOMMOCTh BBIMYIIEHHBIX aKIMK (70Jei ydyacTus), ONMcaHue Mpas, MPel0CTaBIAEMBbIX
AKIUSMU, KOJMYECTBO M HOMUHAIbHAS CTOUMOCTB OOBSIBIICHHBIX, HO HEPAa3MEIICHHBIX aKIIHWA, CBEICHUS
00 EJMHCTBEHHOM aKIMOHEPE, KOJMYECTBO W JOJS MPUHAMJICKAINIMX UM IMPOCTHIX aKUui (monei
y4acTHsl), HOPSJOK PACIIOPSKEHUS paBaMu COOCTBEHHOCTH;

14) o cTpykType aKTMBOB, BKIItouas WH(popManuio o0 apuIMpoBaHHBIX OPraHU3AIUSAX BCEX
YPOBHEH ¢ KpaTKUM YKa3aHHEM CPEpbl X JCATEIbHOCTH;

15) o romoBOM KasieHAape KOPIOPATHBHBIX COOBITHIA;

16) o cnenkax, B COBEPIICHUH KOTOPBIX UMEETCS 3aMHTEPECOBAHHOCTb, BKIIIOUAS CBEIACHHUS O
CTOPOHAX CJIEJKH, CYIIECTBEHHBIX YCJIOBHUSX CACIKM (IPEIMET CHAETKH, IeHa CJAEJKH), OpraHe,
NPUHSBIIEM pelieHrne 00 0JJOOPEHUH CICTIKH;

17) o XpymHBIX CHEIKaX, BKIOYas CBEIEHUS O CTOPOHAX CJENIKH, CYIIECTBEHHBIX YCIOBHIX
caenku (MpeaMeT CICTIKH, IIeHa C/ICIKH), OpraHe, IPUHSBIIEM pelIeHne 00 0J00pEeHUN CIIENKH,

18) o nesarenpHOCTH B chepe YCTOHIMBOTO Pa3BUTHS,

19) o pa3zmepe yTBEp>KICHHBIX AUBHICHIOB;

20) 0 HOBOCTSIX W MPECC-PENIN3ax.

123. OO01ecTBO TOTOBHUT TOI0BOM OTYET B COOTBETCTBUU C TIOJIOXKEHMsIMH HacTosiiero Kogekca
W JIy4dliedl TpakTUKON packpbiTus uHPopManuu. ['0moBoil oTyeT yTBepKaaeTcsi EAuMHCTBEHHBIM
aKIHOHEPOM.

I'onoBoil oTyer siBisAE€TCS CTPYKTYPHUPOBAHHBIM JIOKYMEHTOM M IYOJIMKYETCsl Ha Ka3axCKOM,
PYCCKOM M aHTJIMHCKOM SI3bIKax (MpH HEOOXOIUMOCTH).

l'omoBoil oTdeTr mHOAroTaBIMBAETCS M, MOCHE YTBEpXKAeHHS EAMHCTBEHHBIM aKIMOHEPOM
O6miecTBa, pa3MenaeTcs Ha HHTEpHET-pecypce.

124. TpeOGoBaHUs K COJEPKAHUIO TOJIOBOIO OTYETa MHUHUMAIBHO MPEINOJAraloT Haludue
cieayroniei nHPOPMaIUH:

1) o6pamenue [Ipencenarens Cosera aupexropos OOmiecTBa;

2) obopamenue [Ipencenarens [IpaBnenus;

3) o OOmecTBe: O0ImUKE CBEJCHUS; O CTPYKTYypE YCTaBHOTO KalWTala, BKIOYasl CICAYIOIINE
CBEJICHUS: KOJMYECTBO M HOMHHAJILHAS CTOMMOCTD BBINYIICHHBIX aKIMW (0Jei ydacTus), ONHCAHNE
npaB, MPEIOCTABISEMBIX AaKIUSIMH, KOJMYECTBO M HOMHHAJbHAS CTOMMOCTH OOBSBICHHBIX, HO
HEpa3MEUICHHBIX aKIMii, cBeAeHUs 00 EQMHCTBEHHOM aKIMOHEpe, KOJIMYECTBO MPUHAMICKAIUX eMY
NPOCTBIX AKLUH, MOPAIOK PACHOPSDKEHUs MpaBaMU COOCTBEHHOCTH;, MUCCHSI; CTpAaTerusl pa3BUTHS,
pe3yNbTaThl e peain3alun; 0030p pbIHKA U MOJI0KEHHUE Ha PHIHKE;

4) pe3ynbTaThl (PMHAHCOBOW U ONEPAITMOHHON NEATEILHOCTH 3a OTUETHBIN TO: 0030p U aHANU3
JeSITEIbHOCTH OTHOCUTENIBHO IIOCTABJICHHBIX 3aj]iay; OIlepalloHHble M ()MHAHCOBbIE IOKa3aTelln
JeSITENIbHOCTH; OCHOBHBIE CYIIECTBEHHBbIE COOBITUS U JIOCTHXKEHHS; MHPOpPMAIUs O CYIIECTBEHHBIX
caenkax; JoOas (UHAHCOBas TMOAJACP)KKA, BKIIOUYAs TapaHTUH, MOJIy9aeMble/TIOTydYeHHbIE OT
rocyaapcTBa W JrOObIe 00s3aTeNbCTBA IEpel] TOCYAapCTBOM W OOINECTBOM, MPHUHSTHIE Ha ce0s
O6mecTBoM (eciu He pacKkpbiBaeTcs B cOOTBETCTBUU ¢ MCDO);

5) CTpYKTypa aKTHUBOB;

6) Leu U MIaHbl Ha Oy ylre IEPHO/IBI;

7) ocHOBHBIE (haKTOPBI PUCKA U CUCTEMA YIIPaBJICHUS PUCKAMU;

8) KOpIOpaTHBHOE yIpaBJieHHUE: CTPYKTYpa KOPIIOPATUBHOTO YIPABJIEHUS; COCTaB aKIIMOHEPOB
U CTPYKTYpa BiajieHus ; coctaB CoBeTa TUPEKTOPOB, BKIIOYas KBaIU(UKaIHIO, IpoLecc 0Toopa, B TOM
YHCJIe O HE3aBUCUMBIX IUPEKTOPaX C yKa3aHUEM KPUTEPHUEB OIpE/IeIeHUs UX HE3aBUCUMOCTHU; OTUYET O
nesitenbHOCTH CoBeTa AMPEKTOPOB U €ro KOMUTETOB, B KOTOPOM OTPAXXArOTCS UTOTH JESTEIbHOCTU
COBETa TUPEKTOPOB U €r0 KOMUTETOB 33 OTUETHBIN MEPHOJ], CYIIECTBEHHbIE COOBITHS, PACCMOTPEHHbIE
BOTIPOCHI, KOJIMYECTBO 3acelaHui, (hopMa 3aceiaHuii, mocenaeMocTb; HHHOPMALUs O COOTBETCTBUU
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AQO «ArpapHasi KpeIUTHAsI KOPIOPALUSI» Koaeke kopnopaTuBHOr0 ynpaBJieHUst

NPaKTUKU KOPIIOPATHBHOTO YIPABJICHUS MPUHIMIAM HacTosmero Kojaekca, a mpu ee HeCOOTBETCTBHH
HOSICHEHHUS O IPUYMHAX HECOOIOICHNS KaXKI0TO U3 MPUHIMIIOB; cocTaB [IpaBnenus OOmecTBa; oT4er
0 nesitenbHOCTH [IpaBneHus; MoIUTHKA BO3HATPAKICHHS TOJDKHOCTHBIX JIHII,

9) ycTOoYMBOE pa3BUTHE;

10) 3axiroueHue ayauTopa u GUHAHCOBAs OTYETHOCTD C IPUMEYAHUSIMU;

11) B aHanUTUYECKUX MOKA3aTEISIX U IAHHBIX, BKIIIOYAEMBIX B TOJIOBOM OTUET, CIIEAYET OTPaKaTh
CPaBHUTENBHBIN aHATHU3 U JJOCTUTHYTHIN Mporpecc (perpecc) mo OTHOMICHHUIO K MPEIbIIYIIEMY IEPUOITY
(cpaBHEHHME CO 3HAUEHUSIMU AHAJOTUYHBIX MOKa3aTeliel, YKa3aHHbIX B MPOILIOM T'OJ0BOM oTyere). B
HEJAX CpPaBHEHUs TMOKa3aTeled ¢ KOMIIAHUAMH MEXIYHAPOIHOTO YpPOBHS, JEHCTBYIOIIUMHU B
AQHAJIOTUYHON OTPACiM, PEKOMEHYeTCsl MyOIuKaIys MmoKa3aTeliel JesiTeNbHOCTH, KOTOPbIE MO3BOJIST
MPOBECTH OTPACIICBON OCHUYMAPKHUHT-aHAIH3.

I'napa 11. BzaumopaeiicTBue ¢ 1€J10BBIMH MApTHEPAMU

125. OOmecTBO B3aUMOJICHCTBYET C JICNIOBBIMH MapTHepamMu (KJIWUEHTHI, HWHBECTOPHI,
PEUTHUHTOBBIE ar€HTCTBA, KOHCAJITUHTOBBIE KOMITAHUH U T.JI.) HA OCHOBE B3aUMHOMW BBITO/IbI, YBAXKCHHUS,
JOBEpHs, YECTHOCTH M CHpaBeAauBOCTH. OOMIECTBO BEAET Jiesia TOJIBKO C HAJIeKHBIMU JIEIOBBIMH
napTHEpaMHu, KOTOPbIE 3aHUMAIOTCS 3aKOHHOH JIESTeTbHOCTHIO.

126. OOmiecTBO BHIOMpAET MOCTABIIUKOB YCIYT/TOBAPOB MPEUMYIIECTBEHHO HAa KOHKYPCHOM
OCHOBE B COOTBETCTBHH C 3aKOHOJATEILCTBOM M BHYTPEHHUMH JOKyMeHTamu OOmiecTBa.

127. OOmecTtBO A0OPOCOBECTHO BBIMOJHIET CBOM KOHTPAKTHBIE 00s3aTeNbCTBA MEpes
JIeTIOBBIMH TTApTHEPaMHU U TPeOyeT TOro e OT HUX.

128. BoszHukarmme B Mporecce AesTebHOCTH criopbl OOIIEeCTBO BCEr/ia pa3peraeT MpaBoBbIM
MyTeM, B/l IEPETOBOPHI M CTPEMSCH HAUTH B3aMMOITPUEMIIEMbIE KOMIIPOMHUCCHI.

T'iaBa 12. 3ak/a04uTeaLHbIC MOJ0KEHUS

129. Hactosmuii Kogekc BcTynaeT B J€iiCTBHE C MOMEHTA €r0 yTBEP K ICHUSL.

130. OOmiecTBO CTpeMHTCS K BHEAPCHUIO TMOJOXKeHWH HacTtosmero Kojekca B cBoei
JeSITeTbHOCTH.

131. OOmectBo OyAeT COBEpIICHCTBOBATH HacTosIMi Komekc ¢ yd4eTroM U3MEHEHMi B
3aKOHO/IaTEJIbCTBE U MOSIBIIEHUS! HOBBIX CTaHAPTOB KOPIIOPATUBHOI'O YIPABICHUS B MEXIYHAPOIHOU U
HaIlMOHAJIBHOM PaKTHUKE, pyKOBOJCTBYSCh HHTepecaMu EnnHcTBeHHOrO akiroHepa, O01ecTBa 1 HHBIX
3aMHTEPECOBAHHBIX JIUII.

132. Bompochkl, He oroBopeHHble B HacrosieM Kojekce, peryjaupyroTcs 3aKOHOIATEIbCTBOM
Pecny6iiukm Kaszaxcran, YcraBoMm U BHYTpeHHHMH TIoKyMeHTamu OO1ecTsa.

133. OOmectBOM MOTYT OBITH pa3pabOTaHbl M TPUHATH JOMOJHHUTENIbHbIE BHYTPEHHHE
nokyMeHThl OOmiecTBa, HampaBlieHHblE Ha aJalTallMI0 M NPUMEHEHHE IIOJOXKEHUM HacTOSILEro
Konekca.
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