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I'nasa 1. O01me MoJI0KEHUSA

1. Kogekc xopmnoparuBHOro ympasieHus (mamee — Kopgekc) akumonepHoro ooOmiectBa
«ArpapHas KpenuTHasi Koprioparus» (nanee — OOIIecTBO) SIBISIETCS CBOJAOM MPAaBHI U PEKOMEHAINH,
KOTOpbIM cienyer OOIIecTBO B MPOLIECCE CBOCU NEATENHHOCTU Ui oOecreueHust dPPEeKTUBHOCTH,
TPAHCIIAPEHTHOCTH, IOAOTYETHOCTH, BBICOKOTO YPOBHS [IEJIOBOM ASTHKHM B OTHOIICHUSX BHYTPHU
OO0mecTBa 1 ¢ IPYrUMH 3aHHTEPECOBAHHBIMU CTOPOHAMM.

2.  Hemsmum Hactosimero Kogekca SBISIOTCS COBEPIICHCTBOBAHHE KOPIIOPATUBHOTO
ynpasienus B O0miecTse, obecrnedeHne mpo3paqyHoCcT U 3P GHEKTUBHOCTH YIIPABIICHUS, TOITBEPIKICHHIE
npuBep>keHHoCcTH O0IIECTBA ClIeI0BAaTh CTaHAApTaM HaJUICKAIEro KOPIOPATUBHOTO YIIPABICHHUS.

B wactHOCTH:

1) ympaBiaenne OOIIECTBOM OCYIIECTBISAETCS C COOMIOACHHEM IMPHHIINUIA 3aKOHHOCTU M
HA/JISKAITIM YPOBHEM OTBETCTBEHHOCTH, YETKUM Pa3rPaHUYCHUEM IOJTHOMOYHH, MOJOTYETHOCTH U
3¢ GEeKTUBHOCTH, YTOOBI MAKCUMHU3HPOBATH IIEHHOCTh OOIIeCTBa ¥ MHBIE BBITO/BI i1 EMUHCTBEHHOTO
aKIMOHEPa;

2)  oOecrneunBaeTcsi pacKpbiTUe WH(GOPMAIUM, MPO3PAYHOCTb, B TOM YHCJE TIIATEIbHAS
OIICHKA, PACKPBITHE U MEPUONUECKUN IEPECMOTp ILIETIeH;

3)  cuCTeMbl YIpaBJIEHUS! PUCKAMU U BHYTPEHHETO KOHTPOJISI (YHKIIMOHUPYIOT HAJUIEKAIIUM
obpazom;

4)  MUHUMH3AIUS PUCKA BOSHUKHOBEHUS KOH(DIMKTa HHTEPECOB, KOTOPHII MOXKET IPUBECTH K
pelIeHusIM, OTIMYHBIM OT PEIlIeHUI, OCHOBAaHHBIX HAa HAaWBBICIINX MHTepecax OOIiecTBa U HIMPOKOU
0O0IIECTBEHHOCTH.

3.  Hacrosumit Kogekc pa3zpaboTaH B COOTBETCTBHH C TIOJIOKCHHSIMH 3aKOHOJATEIHCTBA
PecniyOnuku Kaszaxcran u ¢ yuetoM pasBuBaromeiics B Pecriyonuke Kasaxcran u mMupe npaxTuKu
KOPIOPATUBHOIO YIIPABJIEHHS .

4.  OOmecTBO B CBOEH JIEATEILHOCTUH 00s513aHO CTPOro coOmroaath mosoxenuss Kongekca. B
CJIydae HECOOTBETCTBUS YKa3aTh B TOJAOBOM OTUETE MOSICHEHUS O IPUIMHAX HECOOIIOCHUS KaXKI0TO U3
MOJIOKEHUH, TepuoanvYeckr (HE MeHee OJHOTO paza B JiBa T0/Aa) NPOBOJUTH OIECHKY (TpHu
HEOOXOAMMOCTH HE3aBUCUMYIO OLIEHKY) KOPIIOPATUBHOTO YIIPABJICHHS U Pa3MeIlaTh COOTBETCTBYIOIINE
pe3yabpTaThl Ha HHTEpHET-pecypce OOIecTna.

5. JlomwkHOCTHBIE JIa W paboTHUkM OOmecTBa NPUHUMAIOT Ha celsi 00s3aTenbCcTBa,
npeaycMOTpeHHbIe HacTosmuM Koiekcom, B TOM 4Kciie Ha OCHOBAHUU COOTBETCTBYIOIIHUX JIOTOBOPOB C
OO6miecTBOM, 1 0053yIOTCS COOMIOAATH €T0 MojoKeHus B OO0IiecTBe.

6.  Kontpomnp 3a ucnomnenuem OOmiectBoMm Hactosimero Kopexca Bo3zmaraercs Ha CoBer
mupekTopoB OOmiectBa. KopnopaTuBHBIN cekpeTapbh BEIET MOHHTOPUHT M KOHCYyJIbTHpyeT CoBer
JTUPEKTOPOB W HCIOJHUTENbHBIM opran OOmiecTBa 1O BOMpPOCAM HAIEKAIIETO COOIIOACHUS
Hacrosiero Kozekca, a Takyke Ha €XKeroIHO OCHOBE TOTOBUT OTYET O COOIIOIEHUU/HECOOIIIOIEHUH €T0
MPUHLUKIOB M TMOJOXKeHUH. B mocneayromeM JaHHbIM OTYeT BBIHOCUTCS HAa PAacCMOTPEHHE
COOTBETCTBYIOLIEro komuTera CoBeTa AMPEKTOPOB, yTBEepk1aeTcsi COBETOM AUPEKTOPOB U BKIFOUAETCS
B COCTaB roioBoro oruera Ob1ecTBa.

7. Cnywam HecoOmoJeHUsT TOJNOKEeHUH HacTosmero Konekca paccmarpuBaloTcs Ha
3aceJJaHUsAX COOTBETCTBYoIero komurera Cosera nTupekTopoB U CoBeTa TUPEKTOPOB C MPUHATHEM
COOTBETCTBYIOLIUX PELICHUH, HAMPABJICHHBIX HA JajbHEHIlee COBEPIICHCTBOBAHUE KOPIOPATUBHOIO
ynpasienus B OOmiecTse.

8. B nactosiem Kojekce Ucnosib3ytoTcst Clie1yole OCHOBHbIE TIOHSITHSI:

! Pykosopsiue npuanunsl ODCP no KoprnopaTHBHOMY YIIPaBJIEHUIO TOCYIaPCTBEHHBIX PEANPUATHI oT 8 uross 2015
roza. [TpuHnmne! kopnopatusHoro ynpasierus G20/0O9CP.
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1) EIWHCTBEHHBIH aKIMOHEP — aKIMOHEepHOe 00mecTBo «HarroHambHBIA yIPaBISIOMIHA
XonauHr «balTepex»;

2)  JOOKHOCTHOE JUII0 — WIeH COBeTa JUPEKTOPOB (HAOIIOJATENTFHOTO COBETA),
WCTIOJTHUTEIHHOTO OpraHa WU JIMIO, €IUHOJUYHO OCYIIECTBIISIOMEe (DYHKIUH HCIIOTHUTEIBHOTO
oprasa;

3)  3auMHTEpeCOBaHHBIE CTOPOHBI — (U3MYECKUE JUIA, IOPUAWYECKHE JIHMIA, TPYIIbI
(GU3NYECKUX WU IOPUAHNYECKUX JIHII, KOTOPbIE OKA3bIBAIOT BIMSHUE WJIA MOTYT HCIIBITHIBAThH BIUSHHE
nesitenbHOCTH OOIIecTBa, MX MPOAYKTOB WIIM YCIYT M CBS3aHHBIX C 9TUM JACUCTBUH B CHIIY HOPM
3aKOHO/IATENIbCTBA, 3aKIIOYCHHBIX JIOTOBOPOB (KOHTPAKTOB) MM KOCBEHHO (OMOCPEIOBAHHO);
OCHOBHBIMU TIPEJICTABUTEISIMH 3aMHTEPECOBAHHBIX CTOPOH SBISIOTCS ENMHCTBEHHBIN aKIMOHED,
paOOTHHUKH, KIMEHTHI, TIOCTABIIMKH, TOCYIApPCTBEHHBIC OPTaHBI, JEpKaTean OOIHUranuii, KpeauTOpBI,
WHBECTOPHI, OOIECTBEHHBbIC OPTraHM3AIMU, HACEJICHHE PETHOHOB, B KOTOPBIX OCYIIECTBIISICTCS
nesitenbHOCTh OOIIEeCTBa;

4)  WHCTUTYIMOHAJBHBI WHBECTOP — FOPUIMYECKOE JIMIIO0, MHBECTUPYIOIIEE MPUBICYCHHBIC
UM JICHBI'Y B IICHHbIE OyMaru v MHble (PUHAHCOBBIE MHCTPYMEHTHI B COOTBETCTBUH C 3aKOHO/1aTEIbCTBOM
Pecny6nuku Kazaxcraw;

5)  KOpIOpaTUBHBIE COOBITUSI — COOBITHS, OKAa3bIBAIOIIME CYIIECTBEHHOE BIUSHUE Ha
nesitenbHOCTh OOIIecTBa, 3aTparuBarolie HHTepechl EQMHCTBEHHOro akIMoOHEpa U HHBECTOPOB
O6mectBa, onpezeneHHbie 3akoHaMu Pecnyonuku Kazaxcran «OO0 akiuoHepHBIX oOmiectBaxy», «O
OyXTanTepcKkoM ydere U (PMHAHCOBOM OTYETHOCTH» WM «(O pBIHKE IIEHHBIX Oymary», a TakkKe YCTaBOM
OO0111ecTBa;

6)  KOpIOpPAaTUBHBIA KOH(IMKT — PA3HOTJIACUS WM CIIOP MEXKy: ETUHCTBEHHBIM aKIIHOHEPOM
u opranamu OOmiectBa; opranamu OOIIecTBa; 4YJeHAMHU COBETa JUPEKTOPOB M HCIOJHUTEIHHOTO
oprana, pykoBoautessiMu Ciry:KObl BHYTPEHHETO ayauTa, AHTUKOPPYIIIMOHHONW KOMIUIA€HC-CITYXKOBI,
KOPIIOPATUBHBIM CEKPETAPEM;

7)  kmoYeBble TMOKaszarenu (MHAUKATOphl) nestenbHocTH (nmanee — KIIJ[) — mokasarenw,
XapaKTepHU3yIIue YpOBeHb 3((HEeKTUBHOCTH JiesiTeibHOCTH O01ecTBa, TOMKHOCTHRIX ull OOmiecTsa,
paboTHHKOB O0IIeCTBa, KOTOPBIE IMO3BOJIIIOT OIICHUTH dPPEKTUBHOCTD UX AestenbHocTu. KIIJ] nmeror
KOJIMYECTBEHHOE 3HAUYCHHUE, yTBepkIaemMoe st OOIiecTBa B CTpaTeru Pa3BUTHS H/HIU TUTAHE Pa3BUTHUS
Oo6mectBa, b0 yTBepkmaeMoe auddepeHIMpOBaHHO I Kaxaoro padotHuka OOmecTa u
COOTBETCTBYIOIIEE PE3yJbTaTaM UX JIEATEILHOCTH 32 TUIAHUPYEMbIC U OTYETHBIEC TIEPHO/IBI;

8)  He3aBUCHMBIH JUPEKTOp — UJICH COBETa JUPEKTOPOB, KOTOPBIM HE SBIISETCS
adhpunmupoBanHbiM JuioM OOIIECTBA M HE SIBJSUICS UM B T€UEHHUE TPEX JIET, MPEIIICCTBOBABIINX €T0
n30paHUI0 B COBET JUPEKTOPOB (3a MCKIIOUEHUEM Cllydas €ero mpeObIBaHHs Ha JOJDKHOCTH
He3aBUCUMOro aupekTopa OOmiectBa), He sBiseTcs aPUIMPOBAHHBIM JIMIIOM IO OTHOIICHHIO K
adbdumupoBanHeiM JuiaM OOmiecTBa; HE CBA3aH MOJYMHEHHOCTHIO C JOHDKHOCTHBIMH JIMIIAMH
O6mectBa — apdunupoBanHbIx aul OOIIECTBa M HE OBLI CBSI3aH MOAYMHEHHOCTHIO C JIAHHBIMU JIMIIAMH
B TEUYEHUE TpexX JIeT, MPEJIIeCTBOBABIIMX €ro H30paHUI0 B COBET JUPEKTOPOB; HE SBIISETCS
rOCYJIJapCTBEHHBIM CIIY)XKalllUM; HE SBJIETCS IpejacTaBuTesieM EQMHCTBEHHOro akuuMoHepa Ha
3aceaHusAx opraHoB OOmiecTBa M He SBISICS MM B TEUYEHHE TpeX JIeT, MPEeAlIeCTBOBABIIMX €ro
n30paHuIo B COBET AUPEKTOPOB; HE yyacTBYeT B ayaute OO0IIecTBa B KaueCTBE ayIuTOpa, paboTaroIIero
B COCTaBe ayJUTOPCKOM OpraHu3alMy, U HE Y4acTBOBaJI B TaKOM ayJIuTe B TEYEHHE TpeX JIET,
IPEIIECTBOBABIINX €0 H30PaHUIO B COBET JUPEKTOPOB;

9) omMOymcMeH — JnuIO0, Ha3HavYaeMoe COBETOM JupekTopoB OOIIecTBa, pojiab KOTOPOTO
3aKJII0YAeTCd B KOHCYJIBTHUPOBAaHUU OOpAaTHBIIMXCA K HeMy paboTHHKOB OOIIecTBa, W OKa3aHUH
COJICHCTBHSI B pa3pelieHUH TPYIOBBIX CHOPOB, KOH(DIMKTOB, MPOOJIEMHBIX BOIPOCOB COLMAIBHO-
TPYIOBOTO XapaKTepa, a TakKe B COOJIIOICHUN MTPUHITUIIOB I€TI0BOM ATUKH paboTHHKamu OOIIecTBa;

10) mapTHEpHI — NOCTABIIMKH | MOAPSIAYUKH, TAPTHEPHI B COBMECTHBIX MPOCKTAX;
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11) mmaH pasBUTHS — JOKYMEHT, ONpEIENSIONUINil OCHOBHBIE HAIpaBJICHUS AEATEIbHOCTH,
nokazaTenu (UHAHCOBO-XO3SIMCTBEHHOM JESITEIbHOCTH M KIIKOYEBbIE I10KA3aTelIM JesTeIbHOCTH
OO0mecTBa Ha MATWICTHUH MTEPHOJ], YTBEPKAAEMbI COBETOM JUPEKTOPOB;

12) mpaBieHHE — UCTIONHUTENBHBIN oprad OO0mIecTBa, BBICTYNAIONIINI KOJUIETHAIEHO;

13) coBer aupexTOpoB — opraH ynpasieHus B OOmecTBe, OCYHISCTBISIOUIMIA oOIiee
PYKOBOJICTBO €r0 JEATEIbHOCTHIO, 332 HCKIIOYCHHEM pEIICHUS BOMPOCOB, OTHECEHHBIX 3aKOHOM
Pecrry6nuku Kazaxcran «O0 akimoHepHBIX 001IecTBax» u/min yctaBoMm O0IecTBa K HCKIIOYUTETbHON
KOMIIETCHIIMU ETMHCTBEHHOTO aKIIMOHEPA;

14) crparterus pa3BUTHUS — JOKYMEHT, OMIPEIEISIOMINUN 1 000CHOBHIBAIOIIHMI MUCCHIO, BUJICHUE,
CTpaTernyYecKue LM, 337a4d U KIIOYEBhIE MOKaszaTenu AedreiabHocTd OOIiecTBa Ha AECATUICTHUN
nepuo1, yrBepkaaemblii permenneM CoBeta qupektopoB OO1ecTBa;

15) ycroitunBoe pa3BUTHE — ATO pa3BUTHE, NpU KOTOpoM OOLIECTBO yMpaBiseT BIUSHHEM
CBOCH JICATEIHHOCTH HA OKPYKAIOIIYIO CPEY, YKOHOMHUKY, OOIIECTBO U MPUHUMAIOT PEIICHUS C YIETOM
COOJIFO/ICHUS WHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. YCTOWYMBOE pa3BUTHUE JOJDKHO OTBEYATh
NOTPEOHOCTSM HBIHEITHETO MOKOJICHHS, HE JHUIIas Oy ylIue MOKOJICHUs BO3MOXHOCTH YJOBIIETBOPSTh
CBOM TIOTPEOHOCTH;

16) duaynuapabsie 00s3aTeNIbCTBA — 00s3aTENBCTBA, NMPUHUMAEMble Ha ceOs KaKUM-JIHOO
JIMIIOM, OCYIIECTBIISIOLINM CBOIO MPO(ECCHOHANBHYIO JEeSITEFHOCTD B M0JIB3Y Apyroro juna. merorcs
JIBE€ OCHOBHBIE (uUayIMapHbie OO0S3aHHOCTU: JTOOPOCOBECTHOCTh M pa3yMHOCTh. (OO0s13aHHOCTH
JOOPOCOBECTHOCTH TPOSBIAECTCS B TOM, 4YTO B Ciydae KOH(MIUKTa HMHTEPECOB CYOBEKT IaHHOMN
00s13aHHOCTH JIOJDKEH JEHCTBOBATh HMCKIIOUMTENILHO B uWHTepecax OOmiectBa. B cBoio ouepens,
00513aHHOCTh Pa3yMHOCTH TPOSIBJISETCS B IPUMEHEHHWH HAaBBIKOB, 3HAHUH M YMEHHUH, OOBIYHO
TpeOyeMbIX B MOAOOHON CUTYaIHH.

K cyObekram, cBs3aHHBIM (GUAYIHAPHBIMUA 0053aTEIHCTBAMU MO OTHOIICHHIO K OOIIecTBY
OTHOCSITCS WJICHBI OPraHoB ympasieHust O0miecTBa, ero pabOTHUKH, EMMHCTBEHHBIN aKIIMOHED, a TAKKE
WHBbIC 3aWHTEPECOBAHHBIE CTOPOHBI. Hampumep, uieHsl opraHoB ympasieHus OOmiectBa, ero
pabOTHHMKHM, a Takke ETUHCTBEHHBIM aKIMOHEpP HE BIIPaBE HCIOJIb30BATh OHU3HEC-BO3MOXKHOCTHU
OOmecTBa UCKIIIOYMTENBHO B COOCTBEHHBIX HHTepecax. OOpaTHoe OyJeT O3HauaTh HapyIICHUE
00513aHHOCTH JOOPOCOBECTHOCTH TI0 OTHOIIEHUIO K OOIECTBY;

17) OO0mecTBO — IOPUANIECKOE JIUIIO, OCYIIECTBIISIONIEE CBOIO ACITEILHOCTh B COOTBETCTBHH
¢ Koncrurynueit Pecyonmuku Kazaxcran, ['paxknanckum kogexcom Pecniy6muku Kazaxcran, 3akonamu
Pecniy6nuku Kazaxcran «O rocyaapcTBEHHOM UMyIIecTBe», «O0 aKIIMOHEPHBIX 00mecTBaxy (najgee —
3aKOH) U MHBIMHU HOpPMATHUBHBIMU MPaBOBbIMU akTaMu Pecriybnuku Kazaxcran, a Takke YcraBowm.

9.  TepmuHsbl, IpUMEHsIEMbIE, HO HE ONpejielieHHble B HacTodAlleM KoJiekce, UCIOob3YIOTCS B
TOM CMBICJIe, B KOTOPOM OHH HCIOJB3YIOTCS B 3aKoHoaTenbcTBe PecnyOnmku Kazaxcrtan, Ycrase
OowecTBa.

10. OO6mecTBO NPOBOJUT HE3aBUCHUMYIO OILIEHKY KOPIOPATHBHOTO YIPABICHHUS HE MEHee
OJIHOTO pa3a B TPH rojia, pe3ysibTaThl KOTOPOU pa3MellaeT Ha HHTepHeT-pecypce Ob1ecTna.

I'naBa 2. Undopmauus 06 OomecTBe

11. OOmecTBO CO3MaHO B COOTBETCTBMHU C TocTaHoBieHuWeM [IpaBurensctBa PecmyOiuku
Kazaxcran ot 25 ssaBapst 2001 rozma Nel37 «O Bompocax KpeIuTOBAaHUS arpapHOTO CEKTOPa.

[enbto cozganus OO1IecTBa ABISETCSA COACHCTBUE Pa3BUTHIO arpOIIPOMBIIIIJIEHHOTO KOMILIEKCa,
peanu3anus ~ OporpaMM  KpEOUTOBAaHUS 1O  NPUOPUTETHBIM  HANpPABIEHUSAM  pa3BUTHUS
CEJIbCKOXO03MCTBEHHOT'O MPOU3BO/ICTBA B paMKaX CIIELUAIM3UPOBAHHBIX FOCYIaPCTBEHHBIX MIPOrpamMm,
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a TaKKe pa3BUTHE U COBEPIICHCTBOBAHHE CHCTEMbl KOPIOPATMBHOI'O YIPABJICHUS, HAPABICHHON Ha
HOBBIIIEHNE TIPO3PAYHOCTH U 3()(HEKTUBHOCTH UX JIESTEIILHOCTH.

EnunctBennbiM aknonepom Oomiectsa siisercss AO «HarmoHaIbHBIH yITPaBIISFONIUN XOJITUHT
«baiitepex» (nanee — XOJIUHT).

Muccueit OOmiecTBa sIBISIETCS COJEHCTBUE YCTOWYMBOMY Pa3BUTHIO arpoONpOMBIIUICHHOTO
komruiekca (nanee — AIIK) PecyOonuku Kazaxcran nmyrem popmupoBanus 1ocTymHo# u 3¢ HeKTUBHON
CUCTeMbl (PMHAHCUPOBAHUS TOCPEJICTBOM IPSMOTO KpPEIUTOBAHUS M Yepe3 BOBJICUYCHHE YaCTHBIX
(MHAHCOBBIX UHCTUTYTOB.

Bunenne OOmectBa — wiroueBod mHCTUTYT pasButus AlIK, oOmamarommii 3¢dexkTuBHOM
MOJIENBIO JIESITEIbHOCTH, CIIOCOOCTBYIOUINI WHAYCTPUATH3AINHA, MHTCHCU(DUKALIUU U JUBEPCUPUKALIUT
AIIK myTeM pa3BUTHS YCTOHUMBON M TOCTYIHON CUCTEMbI (PUHAHCUPOBAHMUSL.

HestenpHOoCcTh OOIIECTBA OCYIIECTBIISIETCS HAa OCHOBE XO3SHCTBEHHOM CaMOCTOSTEIBHOCTH.
OunaHcupoBaHue nesTenbHOCTH OOIIECTBa OCYIIECTBISETCS 32 CYET CPEICTB YCTaBHOTO KaIUTala,
MPUBJIEKAEMBIX CPEJICTB, JOXO0B, (DOPMUPYEMBIX 3a CUET AUBHUICHAOB OT IOPUINYECKUX JIUII, TTAKETHI
aKuui (101 ydacTus) KOTOphIX npuHaaiexkaT OOmecTBy Ha mpaBe COOCTBEHHOCTH, M HHBIX JI0XOJIOB,
HE 3aNpelIeHHbIX 3aKoHoIaTeNnbcTBOM PecryOnmku Kazaxcran.

OO11eCTBO CTAaBHUT BO IIaBy CBOCH NESATEIFHOCTH CIIECAYIOUIUE [IEHHOCTH:

1)  OTBETCTBEHHOCTH: 32 HAMEPEHUS U JICUCTBUSI;

2)  mpodeccuoHaNIU3M: BBICOKAs  IOJIOTOBJIIEHHOCTh K  BBINOJIHEHUIO 3aj1a4
po¢eCCUOHAIBHOM J1eATEIbHOCTH;

3) KoMmaHja: COTPYJHHYECTBO JUISl TOCTHXKEHHs 00Jiee BBICOKHUX Pe3yJIbTaTOB OT COBMECTHOM
JeSITeNIbHOCTH;

4)  4YeCTHOCTh: YeCTHOCTh BHYTpu OOIIECTBa M K CBOMM MapTHEPaM;

5)  couumanbHas OTBETCTBEHHOCTH: OTBETCTBEHHOCTH 32 BIMsIHUE AesTeapbHocTH OOmecTBa Ha
3aMHTEPECOBAHHBIE CTOPOHBI OOIIIECTBEHHOU C(hepHlI.

I'nasa 3. [IpuHUMNIBI KOPOPATUBHOTO ynpaBjenuss O0mecrsa
OmnpenesieHue U NPUHLIMIIBI

12. Tlom KOPHOPAaTUBHBIM  YOPABICHUEM TOHUMAETCS  COBOKYIHOCTh  IPOIIECCOB,
o0ecreunBaroLMX yIpaBIeHUE U KOHTPOJIb 3a JIesTeIbHOCThIO OOI1IecTBa U BKIIFOYAIOIINX OTHOILIEHUS
Mex 1y EnnHcTBeHHBIM akiinoHepoM, CoBeToM qUpekTopoB, IIpaBnenuem, nupiMu opranamu O61ecTsa
U 3aMHTEPECOBAaHHBIMU JIMLIaMHU B MHTepecax EnuHcTBeHHOro akiuroHepa. KoprnopaTtuBHoe ynpasiieHue
TaKXKe onpejesieT cTpykTypy OO1iecTBa, ¢ IOMOLIbI0 KOTOPOH YCTaHABIMBAIOTCS 1€ JI€ATEIIbHOCTH,
CHOCOOBI TOCTHKEHUSI ITUX LeJIed, a TAKK€ MOHUTOPHHT U OL[EHKA Pe3yJIbTaTOB JIESTEIbHOCTH.

13.  OOmecTBO paccMaTpuUBaeT KOPHOPATHBHOE YIPABICHHE KAaK CPEJCTBO IOBBILICHUS
sddextuBHOCTH nesrenbHOCTH OOIIecTBa, OOECHeueHUus TPAHCHAPEHTHOCTH M TMOJOTYETHOCTH,
YKpEIJICHUsI €ro peryTaldyd M CHIDKEHHs 3aTpaT Ha MpHBJIeYeHHe UMM Kanurtaia. OoOmiecTBo
paccMaTpuBaeT HaJIeKAIyI0 CUCTEMY KOPIIOPATUBHOIO YIPaBJICHUs KaK CBOH BKJIaJ B obecriedeHue
BEPXOBEHCTBA 3aKOHOAaTeNbcTBa B Pecriybnnke Kasaxcran u gpakrop, onpenenstomnuii Mecto O6mecTBa
B COBPEMEHHOH »JKOHOMHUKE M oOmiectBe B 1HeiaoM. CucTeMa KOpPHOPAaTHUBHOIO —YIPABIICHUS
peIycMaTpUBaeT YETKOE pa3rpaHMYeHHE IOJHOMOYMH M OTBETCTBEHHOCTH MEX]y OpraHaMu,
JIOJDKHOCTHBIMU JIMIIAMH B paboTHHKamu OO1ecTna.

14. KopnoparuBHoe ympasienne OOmecTBa CTPOUTCS HAa OCHOBaX CIPaBEIJIMBOCTH,
YECTHOCTH, OTBETCTBEHHOCTH, MPO3PAYHOCTH, MPodhecCHoHAIN3Ma U KOMIIETEHTHOCTU. D eKkTuBHAsL
CTPYKTypa KOPHOPATHBHOTO YIIPABJICHUS NPENoiaracT YBaXCHHE TMPaB W HWHTEPECOB BCEX
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3aHHTEPECOBAHHBIX B JesTeNbHOCTH OOIIecTBa JMII W CIHOCOOCTBYET YCIEIIHOW JEATCIBHOCTH
OomiectBa. KopriopatuBHoe yrpaBiieHHE HE CIIeAyeT IPUMEHSTH C IEIbI0 CO3aHusT HE0OOCHOBAHHBIX
NPEUMYIIECTB U HMCKAKCHUS KOHKYPEHIIMM Ha pBIHKE, [Je OCYIIECTBISICT CBOIO JIESATEIHHOCTD
OO01ecTBO.

15.  OcHoBoIMOJAraloUMMH MPUHIMIIAMU HacTosIiero Kojaekca sBistoTcs:

1)  OpHUHIHKI pa3rPaHUYCHHS TOJHOMOYHIA,

2)  NPHHIMII 3alIMThI IPaB ¥ HHTEPECOB EMUHCTBEHHOI0 aKIMOHEPA;

3)  npunnun 3¢ dextruBHOro ynpanienus O6mectBom CoBeToM aupekTopoB u [IpaBienuem;

4)  TPUHIHKIN YCTOHYUBOTO PA3BUTHS;

5)  NPHHIUN YIpaBJICHUS PUCKAMU, BHYTPCHHETO KOHTPOJIS M BHYTPCHHETO ayIUTa;

6)  NPHUHIUI PETyIHUPOBAHUS KOPIIOPATUBHBIX KOH(DIMKTOB M KOH(JIMKTA HHTEPECOB;

7)  UPHUHIHUIBI TPO3PAYHOCTH U OOBEKTHBHOCTH PACKPBITHS HHPOPMAIMH O JIEATCIHHOCTH
OOmecTBa.

16. B pamkax CTpyKTypbl KOPIIOpaTHBHOro ympasieHuss OOiecTBa PEeKOMEHIYETCsl YETKO
OTIPEIeIISATh pa3/ieliecHue 00s3aHHOCTeH Mexay opraHamu OOIecTBa, 00ecreYnBaTh CUCTEMHOCTh H
M0CJICI0OBATEILHOCTD MPOIECCOB KOPIIOPATUBHOTO YIIPABJICHHS.

17. CnenoBaHue TNPUHIMIIAM KOPIOPATUBHOIO YIpaBJieHUs, u3IokeHHbIM B Konekce,
NPU3BAHO COJICHCTBOBATH CO3aHUIO APPEKTUBHOTO MOAX0/1a JJIsl POBEICHUS OOBEKTHBHOTO aHAIM3a
nestenbHocTH  OOMmIECTBA M TOJIYYEHHsS] COOTBETCTBYIOIIMX PEKOMEHIAIMHA OT aHAJIMTHKOB,
(DMHAHCOBBIX KOHCYJIBTAHTOB U PSHTHHIOBBIX areHTCTB, MPH HEOOXOIUMOCTH.

I'naga 4. IlpuHuun pa3rpaHnyeHus MOJHOMOYHIT

18. IlpaBa, 00s13aHHOCTH U KOMIIETEHIIMH ENMHCTBEHHOTO akiuoHepa, CoBeTa TUPEKTOPOB U
[IpaBneHust ompenensitoTcsl COTJacHO JAEHUCTBYIOIIEMY 3aKoHOAaTeNnbcTBY PecmyOnmuku Kasaxcras,
YUpEIUTENbHBIM JOKYMEHTAM U 3aKPETUIAIOTCS B HUX.

19. XonguHr pa3rpaHUMYMBAET CBOU IOJHOMOYMS B KauecTBe EJMHCTBEHHOro akuuoHepa
OOmecTBa ¢ UENbIO MPEIOTBpPANICHUsT KOH(IMKTa HWHTEPECOB, KOTOPBIH HE CIOCOOCTBYET Kak
uHTepecam OO1ecTBa, Tak U nHTepecaM EanHCTBEHHOT0 akIoHepa. XOJIIUHT OCYIIECTBISET (PyHKIUU
EnuncTBeHHoro akmmoHepa OOmecTBa B 1emax oOeCmeueHus: PEeHTAO0ENbHOCTH JeSTeIbHOCTH
OO0mecTBa U peanu3aui roCyIapCTBEHHBIX U MPABUTEIIbCTBEHHBIX MPOTPAMM, B KOTOPHIX y4acTBYET
O61ecTBoO.

20. OO0miecTBO OCYIIECTBIIAECT CBOIO IEATEILHOCTh B paMKax CBOEH OCHOBHOU (ITpoHIIbHO)
JeSITENIbHOCTH.

OcyuiecTBieHNE HOBBIX BUOB JEITEILHOCTH perynupyercs [lpeanpuHumaTenbcKuM KOAEKCOM
Pecny6nuxm Kazaxcran ot 29 oktsa6ps 2015 roza.

21. B OOmecTBe cieayeT BBICTPOUTh ONTUMAIBHYIO CTPYKTYPY AaKTHBOB, OHO JOJIKHO
CTPEMUTHCS K MAKCUMAJILHOMY YIIPOIIEHUIO CTPYKTYpPhl CBOUX aKTHUBOB.

22. EnNVHCTBEHHBIH aKIMOHEpP YYacTBYyeT B ympaBieHuu OOIIECTBOM HCKIIOUYUTEIBHO
MOCPE/ICTBOM  peaju3aluy NoJHOMouui EAMHCTBEHHOro akIuoOHepa, MPEeAYyCMOTPEHHBIX B
3aKOHOJATeNIbHBIX akTax PecnyOmuku KazaxcraH M IpeacTaBUTENBCTBA B COBETE JUPEKTOPOB
OouecTBa.

23. EnuHCTBeHHBIH akmuoHep mnpenoctaBiseT OOMIECTBY TOJHYIO — ONEPalMOHHYIO
CaMOCTOSATEIbHOCTh M HE BMELIMBAETCS B ONEPAllMOHHYIO (TEKYyIlyl0) M HHBECTUIMOHHYIO
nesitenbHOCTh  OOIecTBa, 3a MCKIIOUYEHHEM CIIyyaeB, IPEJyCMOTPEHHBIX 3aKOHOJATEIbCTBOM
Pecnyonukn  Kazaxcran, aktamum u mnopydeHusmu Ilpesugenta Pecnybnuku Kazaxcran wu
[IpaBurenscTBa Pecybnuku Kazaxcras.
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24, Cpenku wu  oTHomieHuss Mexay OOmectBoM, EIWHCTBEHHBIM —aKIMOHEPOM H
3aMHTEPECOBAHHBIMHM JIUIIAMHM OCYIIECTBIISIIOTCS HAa OOBIYHOM KOMMEpPUECKOM OCHOBE B paMKax
JecTByIONIEro 3aKoHoAaTeabcTBa PecryOnmnku Ka3zaxcraH, 3a HCKIIFOUEHUEM CIy4aeB, KOT/1a OJTHOW U3
OCHOBHBIX 3a7au OOIecTBa, SIBIACTCS peanu3aus WIK COJCHCTBUE B pealn3allii roCyAapCTBEHHON
MOJIUTHKU TI0 PAa3BUTHIO TeX WM HMHBIX oTpacield PecryOnmku KazaxcraHn, ydyacTHHKOM U (WIIN)
OIIepaTopoM KOTopoi siByisieTcs OO11ecTBo.

OO01mecTBO HE OCBOOOKIAETCS OT MPUMEHEHUS OOIIMX 3aKOHOB, HAJIOTOBBIX HOPM U TIPABHII, 32
UCKJTIOYCHUEM CITy4aeB, MPEAYCMOTPEHHBIX 3aKoHOo1aTebcTBOM PecryOnuku Kazaxcran.

25. DKoHOMHYECKas JesATeNbHOCTh (OOmmecTBa JODKHA OTBEYaTh YCJIOBUSIM  PBIHKA
OTHOCHTEJIBHO JOJITOBBIX H JOJEBBIX (PMHAHCOB, 2 UMEHHO:

1) otHomenuss OOmECTBa CO BCEMH YYaCTHUKAMHU pPbhIHKA (B TOM 4HcClie ()MHAHCOBBIMH U
HE(UHAHCOBBIMH OPTaHM3AIMSAMHU), JOJDKHBI OBITh OCHOBAaHBI Ha HCKJIIOYUTEIBHO KOMMEPUYECKOM
OCHOBE, 32 UCKIIIOYCHHEM CITy4aeB, KOTJa OJHOW M3 OCHOBHBIX 3a7au OOIIecTBa SABISIETCS peaTnu3ariis
WIH COJCHCTBHE B peaiM3allii TOCYAAPCTBEHHOW MOJUTHUKH O PAa3BUTHIO TEX WJIM HHBIX OTpaciei
Pecny6nuku Kazaxcran;

2) B CBSI3U C OTPAaHUYEHHBIM JIOCTYIIOM K TOCYJapCTBEHHBIM HCTOYHUKAM (PMHAHCHUPOBAHUS
OO01ecTBO OyAET CTPEMHUTHCS pacCMaTPUBATh albTEPHATHUBHBIC HCTOUHUKN (PMHAHCUPOBAHUS B LEIAX
3aMEIIeHUs YaCTU TOCYJapCTBEHHBIX CPEJICTB;

3)  oT ¢puHAHCOBO-XO035UCTBEHHOH AesiTeibHOCTH Ob1ecTBa TpeOyeTcs: ee peHTa0eIbHOCTb.

26. Korna O0miecTBO y4acTByeT B 3aKylKax B KaueCTBE 3aKa34HKa, IPUMEHEHHBIEC TIPOLIEYPBI
JOJKHBI OBITh KOHKYPEHTOCTIOCOOHBIMU, MPO3PAvYHbIMU (C YU€TOM MPUHIINUIA KOH(DUICHIINATLHOCTH) U
HOCUTb HEJIMCKPUMHHALIMOHHBIIN Xapakrep.

27. BzaumooTHOIIEHUs (B3aUMOACHCTBHE) MeXK Ty EnMHCTBEHHBIM akimoHepoM u OO0IecTBOM
ocymecTBisitorcss 4yepe3 Coer nupektopoB uw/wmm IlpaBnenne OOmecTBa B COOTBETCTBHH C
NPUHLIMIAMHE HaJJIeKaIIero KOPMOpaTHBHOTO ympaBieHus. Ponb u (QyHKIMU mpeacenartens coBeTa
JTUPEKTOPOB U mpezacenaTens npapieHus OOIecTBa Y4eTKO pa3srpaHMUYEHbl U 3aKPETUICHBI B JOKYMEHTaxX
OO0mecTBa.

Bwmecre ¢ tem, OOmecTBo packpbiBaeT EJMHCTBEHHOMY akKIMOHEPY W COBETY JAUPEKTOPOB
OO6mecTBa BCIO HEOOX0AMMYIO HH(pOpMAIUIo 0 aesiTenbHocTH OO0IIecTBa COrjlacHO 3aKOHOAATEIbHBIM
aktam PecryOnuku Kazaxcran m ycraBy OOmectBa u 00eCreUMBaeT MPO3PAYHOCTHh JESTEILHOCTH
OO0mecTBa nepes BCeMU 3aUHTEPECOBAHHBIMH JIHIIAMH.

28. Cucrema xopnopaTuBHOTO yrpasieHusi OOmiecTBa npeycMaTpuBaeT B3aUMOOTHOIICHHS
MEXY:

1)  EIWHCTBEHHBIM aKIIMOHEPOM;

2)  CoBerom IUPEKTOPOB;

3) IlpaBnenuewm;

4)  3auHTEpecOBaHHBIMU CTOPOHAMH;

5)  UHBIMHU OpTraHaMH, OIPE/ENIIEMbIMU B COOTBETCTBHHU C Y CTaBOM.

Cucrema KOPIOPaTUBHOTO YIIPABJIEHUS 00ECIIEYUBAET, B TOM YHUCIIE:

1)  coOnroneHne uepapxuu Mopsiika pacCMOTPEHUs BOTIPOCOB U IMIPUHATHS PEILLICHHI;

2) YeTKoe pasrpaHWYeHHE [OJHOMOYMI U  OTBETCTBEHHOCTH MEXIy OpraHamu,
JOJDKHOCTHBIMU JIMIIAMH U PAOOTHHUKAMU;

3)  CBOEBpPEMEHHOE M Ka4eCTBEHHOE MPUHATHE pemeHnid opranamu OO1ecTsa;

4) 3¢ deKTHBHOCTD MPOIIECCOB B fesiTeapbHoCcTH OOIIecTBa;

5)  COOTBETCTBHME 3aKOHOAATEILCTBY, HacTosleMy Kolekcy M BHYTpEHHUM JOKyMEHTaM
OowecTBa.

OO0mecTBO yTBEP)KIAIOT TOJIOKEHHMs 00 opranax (B Cily4ae €CJIM TaKue IIOJOXKEHUS He
npeaycMOTpeHbl  ycTaBoM OOIIecTBa) M CTPYKTYPHBIX MOJPA3ACICHHUSX, a TaKKe TOJHKHOCTHBIE
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MHCTPYKIUM JJIsI COOTBETCTBYIOUIMX mo3uiuii. CoOrofieHne IOJIOKEHUH JaHHBIX JIOKYMEHTOB
o0ecrieunBaeT CUCTEMHOCTD U I1OCJIEJ0BATEIBHOCTh MPOLIECCOB KOPIOPATUBHOT'O YIIPABJICHUS.

29. KiroueBbIMH 337auaMu, KOTOpbIE perraeT OOmECTBO B paMKax peain3aiuy CBOCH MUCCHH
no coneicTBuio ycroitunBomy pazsuturo AIIK Pecryonuku Kazaxcran, siBistroTcst:

1) yBemumuyenue nomu cyobektoB AIIK, momyuynmBmmMX (QUHAHCHPOBAHWUE, B TOM UHUCIE
HampsIMyl0 W 4epe3 OaHKH BTOPOTO YPOBHSA, KpPEJUTHBIE TOBAPHUINECTBA, MHUKPO()HUHAHCOBHIE
OpraHM3allid, JH3UHTOBBIE KOMIIAHUM TO mporpamMMaM OOmiecTBa, BKIOYas WHBECTHIIMOHHBIE
MPOEKTHI;

2)  moxaep)aHWe ONMTUMAJIBLHOTO YPOBHS TOXOIHOCTH;

3) mpuBIEYEHHE CPEJCTB Ha BHYTPEHHEM U MEXIYHAPOTHOM PBIHKAX KalHTaja,

4)  mpoBeaeHHE MEPOIPHUITUN IO CHIDKEHUIO KOJIMYECTBA MMPOOIIEMHBIX POESKTOB;

5)  noBblmieHHe JPGEKTUBHOCTH KIIOYEBBIX OW3HEC-TIPOIIECCOB M OPraHU3aI[MOHHON
CTPYKTYPBL,

6)  aBTOMAaTH3AIM KIHOYEBBIX OM3HEC-TIPOIIECCOB;

7)  TOBBIIICHHUE PEUTHUHIa KOPIIOPATUBHOTO YIIPABIICHHS,

8)  pa3BHUTHE YEIOBEUECKUX PECYPCOB;

9)  TOBBINICHHE «CUCTEMBI YIpaBiieHUs 3()PEKTHBHOCTHIO» (IOCPEACTBOM 00OECIICUEeHUs
MOCTPOEHUs COATAaHCUPOBAHHOM CUCTEMBI KIIIOUEBBIX IMOKa3aTeslel AeATeIbHOCTH U JalIbHEUIIero ux
KaCKaJUpOBaHUs OT CTPATETNYECKOro A0 GYHKIIMOHAIBHOTO U ONEPAI[MOHHOTO YPOBHEH);

10) BHeApeHWE MPUHIIMIIOB B 00JIACTH YCTOWYMBOTO Pa3BUTHSI.

Bce npuHnMaemble perieHus U 1eUCTBUS JOJDKHBI COOTBETCTBOBATh CTPATETMH PA3BUTHUS W/ WU
IUTaHYy Pa3BUTHS.

B nensx moctmwkenus moctaBieHHBIX mepes; OOmecTtBom 3amad, OOmecTBo pa3padaThiBacT
CTPAaTeTUI0 Pa3BUTUS W/WIW IUIAH pa3BUTHUS, B KOTOPHIC BKJIIOYAIOTCS KIIFOUEBBIE TOKa3aTelu
nesitensHOCTH (KILJT).

OCHOBHBIM  3JIEMEHTOM OIEHKH d(pdexTuBHOCTH nmestenbHOocTH OOmEeCTBA H - €ro
UCTIOJTHUTEIHHOTO oprana sipisiercst cuctema KIT/I.

Ha exerognoii ocHoBe ocymiectBisiercs oneHka poctmwkenus KIIJ unenoB IlpaBienus
OOmecTBa. JlaHHas OIIEHKA BIUSIET HAa BO3ZHATPAXKIECHUE PYKOBOAMTENSI M YICHOB HCIOJHUTEIBHBIX
OpraHoB, MPUHUMAETCS BO BHUMAHHE MPH UX MEPEU30paHuu, a TAKIKE MOXKET SIBUThCS OCHOBAHUEM JIJIS
UX OTCTPAHEHUS OT 3aHUMAEMOU JOKHOCTU JOCPOYHO.

[IpaBnenne OOmiecTBa MPOBOAUT MOHUTOPUHI HWCIOJHEHHUS CTPATErMHM pPAa3BUTHS, IIJIaHA
pasutus u KI1J[ O6mectsa.

30. Coger gupexTopoB OOmiecTBa obecnieunBaeT 3G (PEKTUBHOCTh YIPABICHUS, YCTONYHBOE
pa3BUTHE W pEHTa0ENbHOCTh AesTenbHOocTH OOmectBa. Pesynbraramu 3¢ (eKTUBHOTO yrpaBieHUs
OO611eCTBOM SIBJISIOTCS TIOBBIIIIEHUE OTIEPAIMOHHON 2P (HEKTUBHOCTH, YIyUIICHHE KaueCTBA OTYETHOCTH,
yIIy4lI€HHbIE CTAHJAPThl KOPIOPATUBHOM KYJIBTYPbl U 3TUKHU, OTKPBITOCTh U MPO3PAYHOCTh, CHUKEHHE
PHUCKOB, HajyIeXkalasi CHCTeMa BHYTPEHHET0 KOHTPOJIS.

Cucrema KOpHopaTUBHOTO yrpaBiieHus: B O0miecTBe o0ecneunBacT:

1) nanmuume yeTKoM cucremsbl ynpasieHus B OOmiecTBe, pa3rpaHUYEHHBIX MMOJHOMOYMM U
nporecca NPUHATUS PELICHHUH, OTCYTCTBUE AyOIMpOoBaHus GYHKIMHA U IPOIIECCOB;

2)  eauHbIE CTAHAAPTHI, MOJIUTUKU U MPOLIECCH, B TOM YHUCIIE B YACTH ONPEACICHUs €UHBIX
MOJIXOJI0B K IUIAHWPOBAHUIO, MOHUTOPUHTY U KOHTPOJIIO, OLEHKE PE3yJbTaTUBHOCTH M IMPUMEHEHHIO
KOPPEKTUPYIOIIUX JEHCTBUM;

3)  IOCTyI K KaueCTBEHHOW MH(OPMAIIMK B OTHOIICHHUH JiesiTeTbHOCTH O0I1IecTBa;

4)  mamnexarniee ynpasieHue puckamu OOIiecTna.

31. Cucrema KOpPHOpPAaTHBHOIO YIpPaBJCHHsS W TMpollecc MpUHATUA pemieHud B OOimecTse
perjJaMeHTUpyeTcs B YCTaBe U IPYruxX BHYTPEHHUX TOKyMeHTax O0iecTna.
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I'naBa 5. HpHHIIPIl'[ 3alMThI IIPaB U HHTEPECOB EauncTBEeHHOr 0 AaKIIMOHEPpa

32. CoOmonenune mnpaB EIWHCTBEHHOTO akIMOHEpa SBIISETCS KIIOYEBBIM YCIOBHEM IS
npuBiieueHus: uHBecTUIMI B OOmecTBo. B 3TOl cBsi3u, KopmopaTtuBHOE yrpaBieHue B OOmecTBe
OCHOBBIBAETCSl Ha OOCCIICUCHHH 3alMTHI, YBAKEHUS IMPaB M 3aKOHHBIX MHTEpPECOB ETWHCTBEHHOTO
aKIMOHEpa U HAIIPaBJIEHO Ha CIOcOOCTBOBaHME A (HEKTUBHOM AesaTeabHOCTH OO0IIecTBa U TOCTIKEHUIO
PEHTa0EIbHOCTH eI TEITLHOCTH.

Maparpad 1. O6ecneyenne npas EqTMHCTBEHHOT0 aKIMOHEpPa

33.  OOmecTBO, B YCTAHOBJICHHOM IOPsIKE, 00ECIIEUNBACT peaTn3annio npaB EnnHCTBEHHOTO
akKIMOHEpa, B TOM YHUCIIE:

MIPaBO BJIAJICHUS, MTOJIb30BAHUS U PACTIOPSHKCHUS aKIIUSIMU;

npaBo ydactus B ympasieHuu OOmectBoM u u3dpanust CoBeTa JUPEKTOPOB B TOPSKE,
npeaycMoTpeHHOM 3akoHamu PecnyOmmkum  Kazaxcram «OO0 akmuoHepHbIX —oOmiectBax», «O
roCy/IlapCTBEHHOM MMYIIIECTBE» W/niH ycTaBoM OOIIecTBa,

MpaBo Ha MoydeHue 10u npuosTun ObiecTsa (AMBUACHIOB);

IIPaBO Ha MOJIy4YeHue 101 B akTuBax OOIecTBa Npu ero JIMKBUIAIUHY;

MpaBo Ha MojydyeHue uH@opManuu o neareabHocTH OOIIecTBa, B TOM YHCIE 3HAKOMHUTBCS C
¢uHaHCOBOM oTyeTHOCTHIO OOIIECTBA, B MOPSIKE, ONpPEEIeHHOM ENMHCTBEHHBIM aKIIMOHEPOM WM
yctaBom OO11ecTBa;

npaBo oOpaieHust B O6IIECTBO ¢ MMCbMEHHBIMU 3aIIPOCAMHU B OTHOILIEHUH €T0 JEATEIbHOCTH U
MOJTyYeHUs] MOTHUBUPOBAHHBIX M HCUEPIBIBAIOIIMX OTBETOB B CPOKH, YCTAHOBIIEHHBIC YCTaBOM
OO6miecTBa;

MPaBO Ha IMOJIyYEHHE BBIMUMCKUA OT peructpatopa OOIIecTBa WM HOMHUHAJIBHOTO JEpIKaTels,
MOJITBEPIKAAIOIINE €T0 MPaBO COOCTBEHHOCTH HA LIEHHBIE OyMaru;

MIPaBO Ha OCMApUBaHUE B CYI€OHOM MOPsIKE MPUHATHIC opranamu OOIIecTBa pelieHus;

npaBo oOpamaTkCsi B CyJAeOHbIE OpPraHbl OT CBOETO HMMEHHU B CIIy4asx, MPEAyCMOTPEHHBIX
ctatbsimu 63 u 74 3akonom PecriyOnmku Kazaxcran «O0 akiimOHEpHBIX 00IIEeCTBax», C TpeOOBaHHEM O
Bo3MenieHnn OOIIeCTBY JODKHOCTHRIMU JiniamMu OOIiecTBa yOBITKOB, MpUUMHEHHBIX OOIIecTBy, U
Bo3Bpare OOIIeCTBY MOKHOCTHBIMU ymnamu OOmiectBa w/winu ux aQQUIMpOBaHHBIMU JIHIIAMHU
npuObUTH (10X0AA), TOJIYYeHHOW UMH B PE3yJIbTaTe MPUHITHS PEIICHUH O 3aKIII0UEeHUN (MTPEATTI0KEHUS
K 3aKIIOYEHHUIO) KPYIHBIX CAEJOK W/WIM CHEJNOK, B COBEPIIEHUH KOTOPBIX HMMEETCs
3aWHTEPECOBAHHOCTD;

MpaBO Ha MPEUMYIIECTBEHHYIO TOKYNKY aKIMK WIM APYruX IEeHHbIX Oymar OOmiecTBa,
KOHBEPTUPYEMBIX B €ro aklMd, B MOpPsSAKE, yCTaHOBIEHHOM 3akoHoM Pecrny6nmuku Kaszaxcran «O6
aKLMOHEPHBIX 00IIECTBAX», 32 UCKIIIOYEHUEM CIIy4aeB, IPEAyCMOTPEHHBIX 3aKOHOIaTeIbHBIMU aKTaMHU
Pecny6iiuku Kazaxcran;

[IPaBO Ha MPUHATHE pelleHus: 00 U3MEHEHNUHU KoauuyecTBa akiuii O01ecTBa Wi U3MEHEHUHU UX
BUJIA B TIOPsIKE, perycMoTpeHHOM 3akoHoM Pecny6mmku Kazaxcran «O0 aklMOHEPHBIX 00IIEeCTBax.

34, B OOmecTBe pemieHusl Mo BOIMPOCaM, OTHECEHHBIM 3aKOHOIATEIhCTBOM PecmyOmuku
Kazaxctan m YcraBom OOmectBa K KOMIETeHIUH EIWHCTBEHHOTO akIMOHEpa, MPUHUMAIOTCS
EnvHCTBEHHBIM aKIIMOHEPOM €AMHOJIIMYHO U MOAJIEKAT OPOPMIICHUIO B MTUCBMEHHOM BHJIE.

EnvHCTBEHHBI aKIMOHEp MOXET MNpoBOAUTH 3acefaHus ¢ CoOBETOM JUPEKTOPOB H
UCTIOJHUTEIbHBIM OpPraHOM JJISl MOJIBEJCHHUSI UTOrOB JESATEIILHOCTU ToJa M MNPUHATHS PEUICHUH 110
BOINPOCAM CBOEH KOMIETEHIUHU. EMHCTBEHHBIN aKIMOHEP TaK)Xe MOXKET IPOBOAUTH B T€UEHHE rojia
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perynspusie Bctpeuu ¢ [Ipencenarenem CoBera TMpEeKTOPOB Uit 0OCYKICHHS BOIIPOCOB NESITEIbHOCTH
OO6miecTBa B paMKax CBOel KOMITETEHIIUH.

35. OOmecTBO TOBOIUT A0 CBEACHHS ENMHCTBEHHOTrO aKIMOHEpa CBOCBPEMEHHO M B MOJHOM
o0BpemMe HHPOPMAITHIO O CBOCH A TEIBHOCTH, 3aTParuBaroIiel HHTepeChl EMMHCTBEHHOTO aKIIMOHEPA B
HOpSAKE, MPETYCMOTPEHHOM Y CTaBOM U BHYTPEHHUMU JOKyMeHTamu OO1ecTBa.

36. OOmecTBO obOecnieunBaeT EQMHCTBEHHOTO aklMOHEpa TOCTOBEPHOI MH(pOpMAaIueil o ero
(MHAHCOBO-XO3SIICTBEHHON JESITENPHOCTH M €€ pe3ylbTaTaX B COOTBETCTBHHM C TPeOOBaHHUSIMHU
3akoHo/atenbcTBa  PecnyOnuku  Kazaxcran. B ciaywae coBMemieHuss 3ajad 1Mo peasiM3aluu
rOCyIapCTBEHHOU MOJUTHKH MIPU OCYIIECTBICHUH AesITeTbHOCTH O0IIecTBa ¢ OCHOBHOI KOMMEPYECKOU
JEeSITENIHOCTBIO, OTH LEJIH PACKPHIBAIOTCS M JOBOASTCS IO CBEJICHUS 3aMHTEPECOBAHHBIX CTOPOH.

B cinydae mnpuoOperenuss akumid (moneit ydactusi) OOmecTBa WHCTHTYIHOHAIBHBIMH
MHBECTOPAMH, B IEJSIX 00eCnedeHus: CTa0MIbHOCTU U ycToduBoCcTH OOIIecTBa MHCTUTYITMOHATIBHBIM
WHBECTOpaM, JEHCTBYIOIIUM B KaueCTBE JOBEPEHHOTO JIHIA, PEKOMEHIYETCS PACKPHIBATh CBOIO
MOJUTHKY KOPIIOPAaTUBHOTO YIPABIEHUS M PETJAMEHT OCYIIECTBICHHS WMH WHBECTHIIMOHHON
JEeSITeIbHOCTH, BKJIFOYAsl JCHCTBYIONINE MTPOLEAYPHI MPUHATHS PEIICHUN B KOMITAHUN UHBECTOPA.

WNHucTUTYIIMOHATBHBIE HHBECTOPHI, ICHCTBYIOIINE B KAUECTBE JOBEPEHHOIO JIUIA, COOOIIAIOT O
TOM, KAaKUM 00pa30M OHH PEUIat0T CYIIECTBEHHBIE KOH(PIMKTHI HHTEPECOB, KOTOPBIE MOTYT MOBIIUSATH HA
npaBa COOCTBEHHOCTH B OTHOIIIEHUH OCYILECTBICHHBIX IMHU MHBECTHUIIHNH.

OO11ecTBO CTPEMUTCS OTPAHUYUTH KOJIUYECTBO CHEJOK, B COBEPIICHHH KOTOPBIX HMEETCs
3aMHTEPECOBAHHOCTh. B ciydae coBepiieHHs Takux cae’dok OOIIeCTBO pacKpbiBaeT MH(OPMAIHUIO,
NpeAyCMOTPEHHYIO 3aKOHOIaTeILCTBOM, YCTAaBOM M BHYTPEHHUMH JOKyMeHTamu O0miecTBa.

IMaparpad 2. IuBuaeH HAsI NOTUTHKA

37. EnuHCTBEHHBIH aKIIMOHEP JOJDKEH UMETh JOCTYI K MHPOPMAIMH, KacaTeIbHO YCIOBHMA U
NOpsiIKA BBITUIATHI JUBHUJCHIOB, a TakXke OBITh OOECIEYEHHBIM JIOCTOBEpPHON HH(pOpManuein o
¢uHancoBoMm monoxkeHun OOmecTBa NMpU BBILIATE AMBHACHAOB. B »THX mensix EnuHCTBEHHBIM
AKIMOHEPOM YTBEPIKAACTCS TUBUICH THAS TIOJTUTHKA.

JluBuIeHHAS TOJUTHKA OMNpPEACNseT NPHUHLMUIBL, KOTOPhIMH pyKoBojcTByercsi CoBer
TUPEKTOPOB  (HAOMIONATENbHBI COBET W/WIM  HCIOJHUTENBHBI  OpraH) TMpH  IOATOTOBKE
EMHCTBEHHOMY aKIIMOHEPY MPEATIOKEHUHI O pacpeIeIeHUH YUCTOro J0xoaa O0ImecTBa 3a HCTEKIIUH
¢dbuHaHCOBBIN TO/. [IMBUICHIHAS TOJIMTUKA OCHOBBIBAETCS HA CICAYIOIIUX MPUHITUIIAX:

1) cobmoienne naTepecoB EQMHCTBEHHOTO aKIIMOHEPA;

2) obecrieuenue peHTabeIpHOCTH NesiTebHoCcTH OO0IIecTBa;

3) obecrieuenue pruHAHCOBOM ycToiunBocTH OOIIECTBA;

4) oOecrnieyenne ¢uHaHCHpOBaHUS JAesTenbHOCTH OOmecTBa, BKIOYas (UHAHCHPOBAHHE
MHBECTHLIMOHHBIX ITPOEKTOB, pealin3yeMbIX 3a cueT cpeacTB OO1ecTBa;

5) npo3payHOCTh MEXaHU3Ma OIIpe/IeTICHUs pa3Mepa AUBUICHIOB;

6) cOaJaHCMPOBAHHOCTh KPATKOCPOUYHBIX (ITOJIy4EHHE JO0XOJI0OB) M JOJTOCPOUYHBIX (pa3BHUTHE
O6mectBa) nHTEepecoB EMMHCTBEHHOTO aKIMOHEpa.

B nuBuaeHHON MOMUTHKE TAKXKE PETrJIaMEHTUPYETCS MOPSIOK paclpeleIeHnsl YUCTOTo 10X0a
U OIpeNeJIeHUs €ro 4acTH, HalpaBsieMOro Ha BBIIIATY JUBHUAEHJOB, MOPSAJOK pacyera pasmepa
JUBUICH/IOB, MOPSAA0K BBIIUIATHI JUBUIEH/IOB, B TOM YHUCJIE CPOKH, MECTO U (JOpMa UX BBIILIATHI.

Taxke, NMBUJCH/IHAS IMOJMTUKA YCTAHABIUBACT HOPSAOK ONpPEJEICHUS MHUHUMAIbHON JOJIH
yucToi nmpuosuTH OOIIeCTBa, HANPABIIIEMON Ha BBHITUIATY IUBHICHIOB.

38. Pacuer pa3mepa AMBUJICH]IOB NPOU3BOJUTCS, HUCXOJS W3 CYMMBI UYHCTOrO J0XOJa
OO6miecTBa, OTpPaXEHHOTO B TOJOBOM ayaUpOBaHHOW (uHAHCOBOW oTyeTHOCTH OOmIeCTBa,
COCTaBJICHHOH B COOTBETCTBHHM C TpeOOBaHUSIMU 3akoHonaTenbcTBa PecryOnmku Kazaxcran o

K AKK 002-04-22 Uznanue: naroe ctp. 11 u3 45



AQO «ArpapHasi KpeIUTHAsI KOPIOPALHUSI» Koaeke kopnopaTHBHOr0 ynpaBJieHUst

OyXTanTepckoM ydere W (PUHAHCOBOM OTYETHOCTH W MEXIYHApPOJHBIX CTaHIAPTOB (PUHAHCOBOM
oryetHOCTH. [Ipu 3TOM, pasmep BBIIUIATHI JUBHICHIIOB ONpPEAEISIETCS C y4ETOM 3aKOHOJATENILCTBA
Pecny6nuku Kazaxcran.

B ciydae BeIIIIaThl JUBUACHIOB MO IPOCTHIM AKIIUSIM [0 UTOTaM KBapTalia JINOO MOTYTO M UITH
pacmpeaeneHust HepaclpeaeIeHHOH NPUOBLIN MPONUIBIX JIET, a TAKKE B OTACIBHBIX CIydasX, pa3Mep
JTUBUICHIOB MOXET OBITh ompeaesiecH EIWHCTBEHHBIM akKIIMOHEPOM B 0COOOM TMOpSAKE NpHU
pPaccCMOTPEHUHU BOTMpPOca 00 YTBEPKIACHHUM TOPSIKA PACIpeeieHHUs MPUOBUIH 32 COOTBETCTBYIOIINE
MIEPUOJIBI.

Jljist IpUHATHUS pelIeHus: o BhiiaTe AuBUAECHI0B CoBeT mupekTopoB OOIIEcTBa MpeICcTaBiIseT
Ha paccMOTpeHHe ETMHCTBEHHOTO akKIMOHEpa MPEIJIOKEHHUS O PacHpeleIeHHH YHCTOTO J0XOAa 3a
UCTEeKIINK (MHAHCOBBIM TOJl M pa3Mepe MUBUACHIA 32 TOJ B pacueTe Ha OJHY IMPOCTYIO AaKIHIO
OOmecTBa.

[Ipu paccMoTpeHnH BOIpoca O BHIMIATE AUBHICHIOB B YCTAHOBJICHHOM TOPSAKE BO BHUMAaHHE
NPUHUMAIOTCS TeKyliee coctosinue OO0IIecTBa, ero KpaTko-, CpeHe- U J0JITOCPOYHbBIE TUIAHBI.

OOmiecTBy cieyeT pacKpbiBaTh ENWHCTBEHHOMY aKIMOHEPY W MHBECTOpPaM WH(POPMAIHIO O
T00BIX (POpMAaxX M YCIIOBUSIX COTPYTHUYECTBA, COTAIICHUSX U TAPTHEPCTBE.

I'nasa 6. [Ipunuun 3¢ pexTuBHOr0 ynpaniaenus O0mecTBom
CoseroMm qupextopos u I[IpaBiennem

MMaparpad 1. IpdpexTuBHbIiE COBET TUPEKTOPOB

39. CoBeT DUPEKTOPOB SBISIETCS OPTaHOM YIPABJICHHS, 00CCIICUUBAIONINM CTPATErMYECKOE
pykoBocTBO OOIIECTBOM M KOHTPOJIb 32 JAesiTenbHOCThI0 [IpaBenus.

CoBer aAMpeKTOpOB OOECHEUMBACT IMOJHYK MPO3PAYHOCTh CBOEH JEATENBHOCTUA TEPe]
EvMHCTBEHHBIM aKIIMOHEPOM, a TAaKXKEe BHEJIPEHHUE BCEX MOJIOKEeHUH Hactosmero Kogekca.

CoBeT IUPEKTOPOB OCYIIECTBISIET CBOM (DYHKIIMM B COOTBETCTBUM C 3aKOHOAATEIHCTBOM
PecniyOnuku Kazaxcran, ycraBom OO6mectBa, HacrosmuM Konexcom, Ilomokennem o Cosere
JUPEKTOPOB U UHBIMU BHYTpeHHUMHU JokyMeHTamu OomiectBa. [Ipu atom, CoBET JUPEKTOPOB yaEsIeT
0co00e BHIMaHHE BOTIPOCAM TI0:

1) onpenenennto CtpaTeruu pa3BUTHs (HAPABICHUS U PE3YJIbTATHI);

2) noctanoBke U monuropunry KIIJI, yctanaBnuBaembix B Ctpateruu pazsutus u/uinu Ilnane
pa3BUTHS;

3) opranuzammu W Haa30py 3a P(PEeKTUBHBIM (HYHKIMOHUPOBAHHEM CHCTEMBI YIIPABICHUS
pHUCKaMU, BHYTPEHHET0 KOHTPOJISI U BHYTPEHHETO ayauTa;

4) n3bpanuto (mepen3OpaHuio), BOZHArPaXKACHUIO, TJIAHUPOBAHUIO IPEEMCTBEHHOCTH U HAI30PY
3a JeSATeIbHOCTHIO PYKOBOJUTEIIS U YJICHOB UCIIOJHUTEIBLHOIO OPTraHa;

5) KOpIOpaTUBHOMY YIIPABJICHUIO;

6) cobmoaenuto B OOmiecTBe mosiokeHnil HacTosmero Kogekca u KOpropaTUBHBIX CTaHIApPTOB
O6mectBa B o6mactu nenoBoi 3Tuku (Kogekca nenoBoii 3TUKH).

40. UYnenam CoBeTa TMPEKTOPOB CIAEAYyeT JOOPOCOBECTHO BBIMOIHITH CBOHM (DYHKITMOHAILHBIE
00513aHHOCTH U B CBOEH AEATEIbHOCTH MPUAEPKUBATHCS CIIETYIOIUX TPUHILIUIIOB!

1) nmeficTBoBaTh B TpejeNiax CBOMX MOJHOMOYHN — wieHbl CoBeTa IUPEKTOPOB MPUHUMAIOT
pelieHuss U JEHCTBYIOT B MpeJesiax CBOMX IIOJIHOMOYMM, 3aKpeIJIEeHHBIX B 3akoHax PecrmyOiuku
Kazaxctan «O0 akmuoHepHbIX ob0miectBax» W «O rocyZapCTBEHHOM HMMYIIECTBE», a TaKKe yCTaBe
OO0111ecTBa;
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2) ynensiTb JOCTaTOYHO BpPEeMEHM Ui ydacTus Ha 3acegaHusx CoBeTa TUPEKTOPOB, €ro
KOMHTETOB U [TOJAITOTOBKU K HUM,;

3) cnocoOCTBOBaTh OCTHIKCHHIO PEHTAOCTBHOCTH JESTEILHOCTH W YCTOMYMBOTO Pa3BUTHS
OobmecTBa — unensl CoBeTa JUPEKTOPOB JCHCTBYIOT B MHTepecax OOIIECTBa; BIUSHUE PEUICHUN U
neiictBuii uieHoB CoBeTa AUPEKTOPOB BO3MOXKHO OIPENEIUTH MOCPEICTBOM CIEIAYIOIIUX BOIPOCOB:
KaKOBBI TIOCJIC/ICTBUSI PEIICHUS/CHCTBHUSA B JOJITOCPOYHOM TEPUOJIC; KAKOBO BIMSHUE JESITEILHOCTU
OpraHM3aluy Ha OOIIECTBO M OKPYXKAWIIYIO Cpeay; BIMsSHUE Ha peryranuto OOmecTBa U BBICOKUE
CTaHIIAPTHI JEJIOBOW STUKH; BJIMSHUE HA WHTEPECHl 3aWHTEPECOBAHHBIX CTOPOH (JaHHBIA MEpeYeHb
BOTIPOCOB SIBJSIETCSI MUHUMAJIBHO HEOOXOIUMBIM, HO HE HCUEPITBIBAIOIIINM );

4) moanepKUBATh CTAHIAPTHI JEIOBON ATHKU — wieHbl COoBeTa TUPEKTOPOB JIOJHKHBI B CBOUX
JEHCTBHSAX, PEHICHUSAX U MTOBEICHUU COOTBETCTBOBAThH CTAHAAPTAM JIEIIOBOM ITHKHU;

5) He pomyckaTh KOH(JIMKTAa HHTEpecOoB — wieHbl CoBeTa IUPEKTOPOB HE JIOMYCKAIOT
BO3HUKHOBEHHS CUTYallMid, NPU KOTOPBIX HMX JIMYHAs 3aUHTEPECOBAHHOCTh MOXKET TMOBIUATH Ha
Ha/IJIe)Kalee BBIMOJHEHUE MU 00s13aHHOCTel wieHa CoBeTa TUPEKTOPOB; B Cllydae BO3HUKHOBEHUS
CUTyaluii ¢ KOH(JIMKTAMH WHTEPECOB, KOTOPBIC BIHSIOT WU MOTEHIMAIHLHO MOTYT IMOBJIMATH Ha
OecrpucTpacTHOE NpPHUHATHE pemeHui, uiaeHsl CoBeTa AUPEKTOPOB JOKHBI 3a0JIarOBPEMEHHO
yBeIOMJIATE 00 3ToM mpezcenatenss CoBeTa TUPEKTOPOB UM HE NMPUHUMATh y4acTHS B OOCYKICHHUU U
NPUHATUU TaKUX peIlleHuil; JaHHOe TpeOOBaHUE OTHOCUTCS M K JApyruM JeiictBusM uieHa CoBera
JUPEKTOPOB, KOTOpbIE MPSIMO WJIM KOCBEHHO MOTYT IOBJIMATH Ha HaJUIeXkKallee HCIOJIHEHHE
obs3anHOCTEl WwieHa CoBeTa TUPEKTOPOB;

6) AeificTBOBAaTh C JOJKHOW Pa3yMHOCTBIO, YMEHHEM M OCMOTPUTEIHHOCTHIO — wieHaM CoBera
JUPEKTOPOB PEKOMEH]IyEeTCsl Ha MOCTOSHHOW OCHOBE IOBBIIIATh CBOM 3HAHUS B YaCTU KOMIETEHIMH
CoBeta TUPEKTOPOB U BBHIOJHEHHS CBOMX 00si3aHHOCTEN B COBETE AUPEKTOPOB U KOMUTETAX, BKIIIOYAs
TaKde HaNpaBJICHHUA KaK 3aKOHOJATEIBCTBO, KOPIIOPATUBHOE YIPABICHHE, YIPABICHUE PHUCKAMH,
(¢bUHAHCHI U ayAUT, YCTOWYMBOE Pa3BUTHE, 3HAHUS OTPACIHU U crienupuKu aesreapbHocTr OOmecTBa; B
HEeJAX TOHUMAaHHs AaKTyaldbHBIX BOIMPOCOB aesrenbHOCTH OOmectBa wieHsl CoBeTa IUPEKTOPOB
PETYISPHO TOCEHIAI0T KIItoYeBbIe 00BEKThl OOIIECTBA U MPOBOAIT BCTPEUHU C pAaOOTHHKAMH.

41. OtBercTBeHHOCTH COBETa AUPEKTOPOB 33 OOECIICUCHIE CBOCH 1A TEIbHOCTH, BHITIOJTHEHHE
cBoMX (yHKIUI M O0O0sS3aHHOCTEH, B TOM YHCJIE TO OMNPEACICHUIO CTPATETMYECKUX HAINpaBICHUN
nesitenbHOCTH OOIIecTBa, MOCTAHOBKY YETKHUX 33/1a4 M KOHKPETHBIX, U3MEPUMBIX (OIH(PPOBAHHBIX)
KIIJI u otBerctBeHHOCTh IlpaBnenust OOmiecTBa 3a ONEpalMOHHYIO (TEKYIIYIO) AESTEIbHOCTH
OO01ecTBa, B TOM YHCIIE YETKOE BBITIOJHEHHE ITOCTABIICHHBIX 33134 U JOCTIKEeHUE ycTaHoBIeHHBIX KIT/]
JOJDKHA OBITh YETKO paslielieHa M 3aKpelyieHa B COOTBETCTBYIOIIMX BHYTPEHHUX JOKYMEHTax
ObuecTBa.

Unenst CoBeTa AUPEKTOPOB HECYT MEPCOHAIbHYIO OTBETCTBEHHOCTHh 3a BBINOJIHEHHE CBOUX
00s13aHHOCTEH, BKITI0Yas (pumyiapHbpie 00s13aHHOCTH ¥ TPHUHUMAaeMble perieHus, 3 HEeKTHBHOCTH CBOEH
NesITebHOCTH, nericTBue u/unm OesnerictBue. [lpu Hammuuum pasueix MHeHui [Ipencenarens CoBera
JUPEKTOPOB OOECTIEUYMBAET PACCMOTPEHUE BCEX MPUEMJIEMBIX BAPUAHTOB U INPEIJIOKEHUM, KOTOpbIE
BBICKa3bIBAIOTCS OTAEIbHBIMU wieHaMu CoBeTa JUPEKTOPOB, UTOOBI MPUHATH PEIICHHE, OTBEYArollee
uHTepecam OOIecTBa.

CoBeT AMPEKTOPOB €KEr0JHO OTUUTHIBAETCS O cOONI0IeHNH HOpM HacTosiuiero Kozgekca nepen
EnnucTBeHHBIM akioHepoM. CoBeT IUPEKTOpOB 00ecleuMBaeT BHEAPEHHE MEXaHU3MOB, KOTOpPbIE
MOMOTyT M30exkaTh KOHQIMKT MHTEPECOB, MPEMATCTBYIOMUNA OOBEKTUBHOMY BBINOJHEHHIO COBETOM
JTUPEKTOPOB CBOUX OOS3aHHOCTEH, M OrpaHUYUThH MOJUTUYECKOE BMENIATEILCTBO B mporiecchl CoBera
JTUPEKTOPOB.

EnuncrBenHblit  akuvoHep OOmiecTBa MOXET JOIMOJHUTENBHO TMPOBOJIUTH 3aCElaHMs C
[Ipencenarenem u wieHamu CoBeTa JUPEKTOPOB U OOCYXAECHUS BOIPOCOB CTPATErMM Pa3BUTHUSA,
n30panust nepBoro pykoBonutens [IpaBnenust OOmecTBa U APYrux acrneKkToOB, KOTOPHIE OKa3bIBAIOT
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BIUSHUE Ha pEeHTa0enbHOCTh M ycToWumBoe pasButue OOmectBa. Takue 3acemaHus 3apaHee
IUTAHUPYIOTCS ¥ IPOBOJISITCSI B COOTBETCTBUM € YTBEP KIEHHBIMU IPOLIEIypaMHu.

42. B CoBere AUPEKTOPOB U €r0 KOMHUTETaX CJIEAyeT COOII0IaTh OaJaHC HABBIKOB, OMbBITA U
3HaHUH, OO0ECTICYMBAIONINI MPUHATHE HE3ABUCHUMBIX, OOBEKTHBHBIX M A(P(EKTUBHBIX PEUICHUN B
uHTepecax OOImecTBa U ¢ y4eTOM COOIO/ICHUsT UHTepecOoB EQMHCTBEHHOr0 aKkIMOHepa M MPUHIIUIIOB
YCTOHYHMBOTO Pa3BUTHSIL.

43. EpauHCTBEeHHBIA aknuoHep u3OmpaeT wieHOB CoBeTa JAMPEKTOPOB HA OCHOBE SCHBIX H
MPO3PAYHBIX TMPOILEAYp C YYE€TOM KOMIETCHIWH, HABBIKOB, IOCTH)KCHUH, NEIOBOW pEIyTaluu M
npoeCCHOHANBHOTO OMbITa KaHauaaToB. [Ipu nepen3dpanun oTAenbHBIX WwieHOB CoBeTa JUPEKTOPOB
WIH €r0 TOJHOTO COCTaBa Ha HOBBIM CPOK BO BHMMAaHHE MPHUHUMAIOTCSA MX BKIAJ B 3()()EKTHBHOCTH
nesitenbHOCTH CoBeTa qupekTopoB OOIecTBa.

Cpok momnomounii CoBeTa AUPEKTOPOB YCTaHABIMBAETCS EMUHCTBEHHBIM akiuoHepoM. Cpok
nojsHOMouni wieHoB CoBeTa AMPEKTOPOB COBMANAET CO CPOKOM monHOMOuMii Bcero CoBera
JTUPEKTOPOB U MCTEKAET Ha MOMEHT NPUHATUS EAMHCTBEHHBIM aKIIMOHEPOM pPEIICHUsS MO U30paHUI0
HOBOro coctaBa CoBera IUPEKTOPOB. EMWHCTBEHHBIN aKIMOHEp BIpPaBE JOCPOYHO MPEKPATUTH
MOJTHOMOYHS BCEX WJIH OT/AEIbHBIX WieHOB COBeTa JUPEKTOPOB.

44. Hwu oaHO IUIO HE JOHKHO YU4aCTBOBATh B MPUHATHH PELICHHA, CBI3aHHBIX C COOCTBEHHBIM
Ha3HaYeHUEM, U30paHUEM U TTeper30paHueM.

[Ipu oTOope kanauaToOB B coctaB CoBeTa AMPEKTOPOB BO BHUMAHKE IPUHUMAIOTCS:

1) onbIT pabOTHI HA PYKOBOSIINX JOKHOCTSX;

2) onbIT paboTHI B KauecTBe uiieHa CoBeTa TUPEKTOPOB;

3) cTax paboThI;

4) oObpa3zoBaHme, CIIENUATLHOCTD, BKIIOYAs HAIMIUE MEXTYHAPOIHBIX CEPTUDUKATOB;

5) HanuuuMe KOMIETCHIMH [0 HANpaBICHHSIM W OTpaciisiM (OTPacid MOTYT MEHSTHCS B
3aBHUCHMOCTH OT MOPT(Esi aKTUBOB);

6) nenoBas penyTanus;

7) HaMM4Ke MPSIMOTO WJIA MOTEHIIUAIEHOTO KOH(MIIMKTa HHTEPECOB.

45. KonnuectBeHHbIH coctaB CoBeTa AUPEKTOPOB OIpenessieTcss ENMHCTBEHHBIM aKIIMOHEPOM.
CoctaB CoBeTa AUPEKTOPOB yCTAHABIMBACTCS WHIMBUAYAIBHO C YUYETOM MAacIITaOOB JESITEIbHOCTH,
TEKYIIUX 33/1a4, CTPATErH Pa3BUTHI W/ WM TJIaHA Pa3BUTHS ¥ (PUHAHCOBBIX BOZMOXKHOCTEH.

46. CoctaB CoBeTa AMPEKTOPOB JODKEH OBITH COAIaHCUPOBAHHBIM, YTO O3HAYAET COUCTAHHE
wieHoB CoBeTa TUPEKTOPOB (MpeacTaBuTeneii EAMHCTBEHHOTO aKIMOHEepa, HE3aBUCUMBIX TUPEKTOPOB,
PYKOBOAMTENSI HMCIOJIHUTEIBHOIO oOpraHa), oOecnedrBarolllee MPUHATHE PELIEHUM B HHTepecax
OO1ecTBa ¥ MOCTABICHHBIX MEPEl HUM 3a/1a4 Pa3BUTHUSI SKOHOMUKH.

He mosxet ObITh M30paHo Ha MOKHOCTH WieHa CoBeTa TUPEKTOPOB JIHUIIO:

1) umeroliee HEMOraleHHYIO UM HE CHATYIO B YCTAHOBJIEHHOM 3aKOHOM IOPSJIKE CYyTUMOCTb;

2) panee sBusBiieecs l[Ipencemarenem Coserta mupextopoB, Ilpeacenarenem IlpaBnenwus,
3amectutenem [lpeacenarens [IpaBieHus, raBHBIM OyXraiaTepoM ApPYroro FOPUAMYECKOro JIMLA B
nepuoj He Oosiee yeM 3a OJMH TOJ 1O NPUHATHS PELIeHUs O NPUHYAUTEIbHON JHMKBUAALMU WU
NPUHYAUTEIBHOM BBIKYIIE€ AKLIMN, WJIM KOHCEPBALMM JPYroro HOPHUIUYECKOro JHIA, MPU3HAHHOTO
0aHKPOTOM B YCTAHOBJICHHOM IOpsJIKE. YKa3aHHOE TpeOoBaHUE NMPUMEHSETCS B TEUCHUE ISATH JIET
1ocJyie AaThl IPUHATHUS PEIIEHUS O IPUHYAUTEIbHON JTMKBUJALIMY WU IPUHYAUTEILHOM BBIKYIIE aKLIUH,
WJIM KOHCEPBALMH JIPYroro IOPUANYECKOro JHIIA, IPU3HAHHOTO OAaHKPOTOM B YCTAHOBIIEHHOM HOPSIJIKE.

47. B cocraBe CoBeTra AUPEKTOPOB O0OS3aTEIBHO MPHUCYTCTBHE M YydacTHE HE3aBUCHMBIX
TpekTopoB. Yucio uienoB CoBera TUPEKTOPOB JIOJIKHO COCTABIISATh HE MEHEe TpeX uenoBek. He menee
omHoW Tpetn umcia wieHoB CoBera gupekTopoB OOmiecTBa JOMKHBI ObITh HE3aBUCHUMBIMH
IpeKkTopaMu. BMmecTe ¢ TeM, KOJIMYECTBO HE3aBUCUMBIX TUPEKTOPOB JIOJKHO OBITh JOCTATOYHBIM AJIS
oOecrieueHus] HE3aBHCUMOCTH MPUHHMAEMBIX pelleHui. PekoMeHyeMoe KOJIMYEeCTBO HE3aBUCHUMBIX
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TUpekTopoB B coctaBe CoBera aupekTopoB OOIIEcCTBa COCTABISET /10 MATUAECCATH HPOIEHTOB OT
ob1ero konrdecTBa 4jieHoB CoBeTa TUPEKTOPOB.

He3aBucumbie nupekTopsl M30MpArOTCS HA CPOK He Oojiee Tpex JIeT, B MOCIEAYIOIIEM, IMpH
YCIIOBUH YIOBJIETBOPUTEIBHBIX PE3YJIbTATOB ACATEIBHOCTH, MOXKET OBITh MIEpEU30paHue elie Ha CPOK
710 TpEX JIeT.

JIro6oii cpok n36panust B coctaB CoBeTa TUPEKTOPOB HE3aBUCUMBIX JTUPEKTOPOB HA CPOK OOJIbIIIE
IIECTH JIET MOAPsA (HapuUMep, Ba TPEXJIETHUX CPOKa) MOMICKHT 0COOOMY PACCMOTPEHHIO C YIETOM
HEOOXOAMMOCTH KaueCTBEHHOTO OOHOBIIEHHs cocTaBa CoBeTa JUPEKTOPOB.

OnHOMY U TOMY XK€ JIMIly PEKOMEH/IyeTCsl He N30MpPaThCsl B KAYECTBE HE3aBUCHMOTO JUPEKTOpa
B CoBeT IUPEKTOPOB O0JIee AEBATH JIET MOJAPSIA. B HCKIIOUUTENBHBIX CIIydasx NOMyCKaeTcst N30paHue
Ha CPOK OoJiee IEBATH JIET, TIPU STOM U30paHue JAHHOTO HE3aBUCUMOTO AupekTopa B COBET JUPEKTOPOB
OCYILIECTBISIETCS C TMOJPOOHBIM pPa3bICHEHHUEM HEOOXOIMMOCTH W30paHusi AaHHoro uiena Cosera
JUPEKTOPOB U BIUSHUS TaHHOTO (DaKTa HA HE3aBUCHMOCTH MPUHSITHS PEIICHUH.

HezaBucumbie unenst CoBeTa JUPEKTOPOB JIOJDKHBI OBITH CBOOOAHBI OT KAaKUX-JTHOO
MaTepUaIbHBIX WHTEPECOB WM OTHOIIEHHH ¢ OOIIeCTBOM, €ro yInpaBleHHs WU €r0 COOCTBEHHOCTH,
KOTOPBIE MOTJIU OBl IIOCTaBUTh IO/ YTPO3Y OCYIIECTBICHNE OOBEKTHBHOTO CYXICHUS.

He3aBucuMbiM ~ JIUPEKTOPOM  TPU3HAETCS  JIMIO, KOTOpPOe O00NagaeT  JIOCTaTOYHBIM
npoeCCUOHAIN3MOM U CAMOCTOSITEIbHOCTbIO, YTOOBI MPUHUMATh HE3aBUCUMbIE U OOBEKTHBHBIE
pelieHusi, cBOOOAHbIE OT BIMSHHUS EJNMHCTBEHHOro akIMOHEpa, MCIIOJHUTEIBHOTO OpraHa M MpOYuX
3aWHTEPECOBAHHBIX CTOPOH.

TpeboBaHHUs K HE3aBHCUMBIM JUPEKTOpAaM  YCTAHABIUBAIOTCS B  COOTBETCTBUU C
3akoHoaTebcTBOM PecmyOnmku Kazaxcran.

He3aBucumble nupekTOpa akTHUBHO YYacTBYIOT B OOCYXKJIEHHUH BOIPOCOB, IJ/I€ BO3MOXKEH
KOH(JIMKT HHTEPECOB (TOArOTOBKAa (PMHAHCOBOW M HE()MHAHCOBOW OTUYETHOCTH, 3aKIIOUCHUE CIEIOK, B
OTHOIIIEHUHU KOTOPBIX UMEETCS 3aMHTEPECOBAHHOCTH, BBIABIKEHUE KaHAUIATOB B coctaB [IpaBienus,
YCTaHOBJICHWE BO3HATPAXACHUSA 4UJEHaM MpaBiieHus). He3aBucumble IUpEeKTOpa W30UparOTCs
npeceaTe s IMU KIF0UeBbIX KOMHUTEeTOB COBETa JUPEKTOPOB — IO BOMPOCAM ayJaUTa, Ha3HAUYCHUH U
BO3HATPAXKJICHHUH, B JPYTUX KOMUTETAX TAKKE PEKOMEH/YeTCs UX U30paHue B Ka4yeCTBE Ipeice1aTeleH.

He3aBucumblii JUPEKTOp CIEIUT 32 BO3MOXKHOM yTpaTOW CTaTyca HE3aBHCUMOCTHU U JIOJDKCH
3abmaroBpeMeHHO yBenomisith [Ipencenarens CoBera TUPEKTOPOB B CIIydae HATMYHS TAKUX CUTYaIUi.
B cinydae Hammuusi OOCTOSITENBCTB, BIMSIONIMX HA HE3aBUCUMOCTh ujeHa CoBeTa IHUPEKTOPOB,
[Ipencenarens CoBeTa AUPEKTOPOB HE3aMETUTENILHO JOBOJHMT AAHHYIO MH()OPMAIMIO 1O CBEACHUS
EnnHCTBEHHOTO akimoHepa JUisl IPUHIATHS COOTBETCTBYIOILIETO PELICHHUS.

48. OrtTHOmIEHUST MEXIy HE3aBUCUMbIMU JupekTopamu u  OOmecTBoM 0hOpMISIOTCS
JIOTOBOpaMHU € y4deToM TpeOoBaHui 3akoHomatenbcTBa PecnyOnuku Kazaxcran, monoxeHui
Hactosimero Konmekca u BHyTpeHHUX JOKyMeHTOB OOIecTBa.

B noroBopax HeoOxoauMo yka3aTh IpaBa, 0OS3aHHOCTH, OTBETCTBEHHOCTb CTOPOH U JIpYyTrHe
CYLIECTBEHHbIE YCJIOBHS, a TaKKe 00s53aTeIbCTBA HE3aBUCUMBIX TUPEKTOpoB CoBeTa TUPEKTOPOB I10
coOmro/ieHnto noJiokeHuil Hacrosimero Kopekca, B TOM 4yHcie yAensTh JOCTATOYHOE KOJUYECTBO
BPEMEHH ISl BBITIOJIHEHUS BO3JIaraeMbIX Ha HUX QYHKIMH, O Hepa3rilaleHuH BHYTpeHHEN nH(opMaluu
o OO1mrecTBe Mmociie MPeKpaIieHus ero AesITeIbHOCTH Ha CPOK, YCTaHOBJIEHHBIN COBETOM JAUPEKTOPOB H
JIOTIOJTHUTEIIbHBIE 00513aTeIHCTBA, 00YCIIOBICHHBIE TPEOOBAHUSAMU K CTATYCy U () YHKIIMSIM HE3aBUCUMBIX
JTUPEKTOPOB (B 4aCTU CBOEBPEMEHHOTO 3asIBJICHUSI 00 yTpaTe HE3aBUCUMOCTH U JPYTHE).

B noroBopax Moryr ycTaHaBIMBaThCsl CPOKHM BbINOJHEHHUs ujeHamMu CoBeTa JAUPEKTOPOB
OTJIEJIbHBIX 00513aHHOCTEH.

OO6mecTBy HEOOXoAUMO 00ECIeYUTh HaJUYMe IUTAHOB TPEEeMCTBEHHOCTH ujieHoB (CoBera
JUPEKTOPOB ISl TOJJIEp>KaHUsl HENPEPhIBHOCTU JIEATENbHOCTH W OOHOBIeHHs cocTtaBa CoBera
JTUPEKTOPOB.
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CoBeT AUPEKTOPOB YTBEPXKIAeT MPOTrpaMMy BBEJIEHHS B JOJDKHOCTH JJISi BHOBb HM30PAaHHBIX
yineHoB CoBeTa AMPEKTOPOB U MPOrpaMMmy NpodecCHOHANTbHOTO pa3BUTHUS, NMPH HEOOXOJAMMOCTH.
KopnopatusHsIii cekpeTapb 00eCIeUnBaET peaIn3alnio JAHHON POTrPaMMBI.

Unenst CoBeTra AUPEKTOPOB, H30paHHBIC BIIEPBBIC, IOCIE CBOErO HA3HAYEHHS IMPOXOISAT
nporpammy BBEJICHHS B JIOJDKHOCTh. B mporiecce BBeeHHs B JIOJDKHOCTh 4ieHbl COBETa JUPEKTOPOB
03HAKAMJIMBAIOTCS CO CBOMMH MPaBaMU U OOS3aHHOCTSMH, KIIFOUEBBIMH ACTIEKTaMH ACATEIHLHOCTH U
nokymenTamu OOIIecTBa, B TOM YUCIIE, CBI3aHHBIMU C HAMOOJIBIIMMU PUCKAMH.

49. llpencemarens CoBeTra AUPEKTOPOB OTBeyaeT 3a oOmee pykoBoacTBo CoBeToM
JTMPEKTOPOB, 0OecrieunBaeT MoJHY0 U 3G (eKkTuBHY0 peanu3anuio COBEeTOM JUPEKTOPOB €r0 OCHOBHBIX
GyHKIMII ¥ TOCTPOCHHWE KOHCTPYKTHBHOTO Juanora Mexay uwieHamu CoBeTa JAMPEKTOPOB,
EnuncTBenHsM akimonepoM u [IpaBinenunem OoOmiecTBa.

[Ipencenarento CoBeTa IUPEKTOPOB CIEAYET CTPEMHUTBCS K CO3JAHUIO €IMHON KOMAaH/IbI
npoeCCHOHANIOB, HACTPOSHHBIX HAa JOCTIKEHHUE PEHTAOCIBHOCTH JESTENBHOCTH M YCTOHYHMBOE
pa3zButue OOmEcTBa, YMEIONIUX CBOEBPEMEHHO W Ha JIOJDKHOM MpOo(ecCHOHATBbHOM YpOBHE
pearupoBaTh Ha BHYTPEHHHUE U BHEIIHUE BHI3OBHI.

Pomm n ¢pynxun IIpeacenarens Cosera nupextopoB u [Ipencenarens IlpaBnenust OOmectBa
CIIeTyeT YeTKO pa3AelisiTh M 3aKpeIuIsiTh BO BHYTPEHHUX HokymeHTax OOmectBa. Ilpeacenarens
[IpaBnenus He MoxeT ObITh U30paH [Ipencenarenem Cosera qupexTopoB OobiecTBa.

Kmouessie pynkuuu [Ipeacenarens CoBera AUPEKTOPOB BKIIOYAIOT:

1) nmnanupoBanue 3acenannii CoBeta JUPEKTOPOB M POPMUPOBAHKE TOBECTKH;

2) obecrieyeHUE CBOEBPEMEHHOTO TMody4deHus uwieHamMu CoBeTa AUPEKTOPOB TOJHOH H
aKTyaJIbHOU MHMOPMAIMH 711 IPUHATHS PEIICHUH;

3) obecrneuenue cocpenorodueHuss BHUMaHUs CoBeTa JUPEKTOPOB HA PACCMOTPECHUH
CTPAaTETMYECKUX BOMPOCOB M MHUHHMH3AIMH BOIPOCOB TEKYHIETO (OMEpalMOHHOTO) XapakTepa,
MOJUIeKAIINX paccMOTpeHnt0 COBETOM TUPEKTOPOB;

4) obecnieueHre MaKCUMaJIbHON Pe3yJIbTATUBHOCTH MpOBeieHus 3acenanuii CoBeTa IUPEKTOPOB
MOCPE/ICTBOM BBIJICJICHUSI JOCTATOYHOTO BPEMEHH Ui OOCYXKIEHUH, BCECTOPOHHETO M TIIyOOKOTO
pPaccMOTpPEHUs] BOMPOCOB TOBECTKH [HS, CTUMYJIUPOBAHUS OTKPBITBIX OOCYKICHHH, IOCTHKCHUS
COTJIACOBaHHBIX PEIICHUH;

5) obecnieyeHne MOHUTOpPWHTA W HAA30pa HAJJICKAIIETO HCIOJHEHHS TPUHSATBHIX pPEHICHUN
CoBeta TupeKTOpoB U EMMHCTBEHHOTO aKIIMOHEPA;

6) B cily4ae BOBHUKHOBEHHSI KOPIIOPATHBHBIX KOH(MIMKTOB MPUHATHE MEP IO UX PAa3PEHICHUIO U
MUHUMH3AIMY HETaTUBHOTO BIUSAHUS Ha JiesiTelIbHOCTh OO1IecTBa, 1 CBOEBpEMEHHOE HH(OPMUPOBAHUE
EnnHCTBEHHOrO akluMoHepa, B Cllydyae HEBO3MOXHOCTH PEIICHUS TaKUX CUTyaluid COOCTBEHHBIMHU
CHJIaMU;

7) mocTpoeHHe HaIeKaIIe KOMMYHUKAIIMK U B3aUMOIeHCTBUS ¢ EMMHCTBEHHBIM aKIIMOHEPOM,
BKJIIOYAIOIIIEE OPTaHM3aLMI0 KOHCYIbTALMN PU NIPUHATUH KITFOUEBBIX CTPATETMYECKUX PEILIeHU.

IMaparpa¢ 2. Bo3narpa:xnenue 4wieHoB CoBeTa TUPEKTOPOB

50. VYpoBenb Bo3HarpaxacHus wieHoB CoBeTa IUPEKTOPOB PEKOMEHIYETCS YCTAaHOBUTH B
pasMepe, 10CTaTOYHOM JUIs IPUBJICUEHHUS] 1 MOTUBHUPOBAHUS Kaxk0ro wieHa CoBeTa IUPEKTOPOB TAKOTO
YPOBHSI, KOTOPBIN TpeOyeTcst 171 yCcrnenHoro ynpasieHus: O01mecTBoM.

Hu ogHO nMI0 He NOJKHO y4yacTBOBAaTh B NMPUHSATUHU PELICHUH, CBSI3aHHBIX C COOCTBEHHBIM
BO3HATPaKJICHUEM.

BozHarpaxaeHnue [ODKHO CHpaBeUIMBO OTpakaTh oOKujaeMmbldl Bkiax uwieHa Cosera
JTUPEKTOPOB B MOBHIIIEHNE 3P dekTHBHOCTH Bcero CoBeTa TUPEKTOPOB U AesiTenbHOCTH O01ecTBa.
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[Tpu ycraHOBieHMHM pa3Mepa Bo3HarpaxiaeHus wieHa CoBeTa TUPEKTOPOB MPUHUMAIOTCS BO
BHUMaHHe oOs3aHHOCTH wWwieHOB CoBeTa IUPEKTOpOB, MacmTadbl jAesTenbHocTH OOIecTBa,
JOJITOCPOYHBIE METM H 3a/a4H, ONpeJeNisieMble CTpAaTerhueil pa3BUTHUS, CIOKHOCTH BOIPOCOB,
paccMmarpuBaeMbix COBETOM JMPEKTOPOB U, TPU HEOOXOIUMOCTH, YPOBEHb BO3HATPAXKICHHUS B
AQHAJIOTUYHBIX KOMIAHUIX YaCTHOTO CEKTOpa (OeHUYMApKUHT, 0030p BO3HATPAXKICHU ).

Unenam Cosera TUPEKTOPOB BBITJIAYMBACTCS (uKCUpOBaHHOE
T'OJI0BOE/TIOJTYT0I0BOE/€KEKBAPTAILHOE BOZHATPAK/CHHE, a TAKXKE JIOTIOJIHUTEIHHOE BO3SHATPAXKICHUE
3a y4acThe W TpejcenarenbcTBo B komuteTax CoBera mupekTopoB. Bosnarpaxaenue uwiena Coera
JTUPEKTOPOB HE JOJHKHO BKJIIOYATH OMIIMOHBI WM APYTUE SJIEMEHTHI, CBS3aHHBIE C PE3yJbTaTaMu
nesitenbHOCTH OOIIECTBA.

IIpu stom, umenam CoBera nupekTopoB OOIIeCTBa, SBISIOMIMMCS T'OCYIapPCTBEHHBIMH
CIy’>KallIUMH W/Win nipenctaButensiMu EquactBenHoro akiuonepa OOmiectsa, a takke [Ipencenarento
[IpaBnenust O6uiecTBa (B cirydae ero uieHcTBa B CoBeTe TUPEKTOPOB), BO3HATPAKICHHE 32 YWICHCTBO B
CoBeTe TUPEKTOPOB HE BBHITUIAYUBACTCS.

EnuncTBennsii akimonep O01ecTBa onpeessieT pa3Mep U yCIOBHS BBITUIATHI BO3HATPAXKICHHS
M KoMmreHcamu pacxonoB wieHam CoBera mupekropoB OOmectBa. Ilpu 3toM, ycimoBus
BO3HATPAXKJICHUSI JTUPEKTOPOB OTPAXKAIOTCS B JOTOBOPAX, 3aKIIOUYAEMBIX C HUMH, W/WIK TIpU
HE0OXO0IMMOCTH, BO BHYTpEHHEM JIokyMeHTe O01iecTsa.

IMaparpad 3. Komutersl CoBeTa 1upeKTOpOB

51. Tlpu Comere nupektopoB OOImecTBa co3AaHbl KOMHUTETHI, B KOMIIETCHIIMIO KOTOPBIX
BXOAUT pAaCCMOTPEHHE BOIPOCOB IO AayAWTy M YIPABJIECHUIO PHUCKAMH, CTPATETHUYECKOMY
IUIAHUPOBAHUIO, KaJpaM, BO3HATPAKICHHUSIM W COIHUAJbHBIM BOMpoOcaM. B 1ensX MOBBIMIEHUS
3¢ GEKTUBHOCTH MPUHSATUS MHBECTUIIMOHHBIX perieHni, KOMUTET 1o cTparerndeckomy riaHUpOBAHHIO
U KOPIMOPATUBHOMY Pa3BHTHIO IPEABAPUTEIHLHO PACCMAaTPUBACT CTPATETHUECKUE WHBECTHIIMOHHBIE
npoekThl. [IOHATHE CTPAaTeruuecKkoro WMHBECTUIMOHHOTO MPOEKTa OIPEIeICHO BHYTPEHHUMH
nokymeHnTamu OOIecTsa.

Hannume xkomuteToB He OcBOOOXIaeT wieHOB CoBeTa AMPEKTOPOB OT OTBETCTBEHHOCTH 3a
NPUHATBIC PEIICHUS B paMKax koMreTeHinu CoBeTa TUPEeKTOPOB.

Komutetsl co3nmarorcst At IpOBEJCHHS JIETATLHOTO aHaIu3a U BBIPAOOTKM PEKOMEHAAIUN 1O
Kpyry HamOoJjiee Ba)KHBIX BONPOCOB JO HX paccMOTpeHus Ha 3acenaHun CoBeTa JTUPEKTOPOB.
OxoHYaTeNbHOE pEUICHHWE IO paccMaTpUBAaeMBIM KOMHUTETaMH BompocaMm mnpuHuMaercss CoBeToM
JPEKTOPOB.

JleATeNnbHOCTh KOMHUTETOB DPErYIHPYETCS BHYTPEHHUMH JIOKYMEHTAaMH, YTBEPKAAEMBIMH
CoBeToM JMPEKTOPOB, COAEPIKAIIUMH TTOJI0KEHUS O COCTaBe, KOMIIETECHIINH, OPSIIKE H30paHus YICHOB
KOMHUTETA, TIOPAIKE paOOTHl KOMUTETOB, a TAKXKE O TpaBax M 00SA3aHHOCTSIX UX WICHOB. EMHCTBEHHBIH
aKIFOHEp BIPaBE I10 3aIPOCy O3HAKOMHTHCS C MOJIOKESHUSIMHI O KOMUTETaX.

Jlns opraHu3aumu paboThl KOMHUTeTa, KoMUTeTOM Wi COBETOM IHPEKTOPOB, HAa3HAYAETCS
cekpeTapb komuTeTa. Cekperapb KOMUTETa 0OecIiedrBaeT MOATOTOBKY 3aceJaHuil KOMHUTETa, cOOp U
CHCTEMATH3allMI0 MaTepHalioB K 3aceJaHUsM, CBOEBPEMEHHOE HAIpaBJICHUE WICHaM KOMUTETa H
NPUTTIANICHHBIM JIMIIAM YBEIOMJICHUH O MPOBEACHUH 3aceaHNil KOMHTETA, TIOBECTKY [THS 3acedaHui,
MaTepHuajoB IO BOMPOCAM IOBECTKH [Hs, MPOTOKOJIMPOBAHHE 3acelaHMii, MOATOTOBKY IPOEKTOB
peleHnii KOMUTETa, a TAKKe TOCIIEAYIOIIee XpaHEHHE BCEX COOTBETCTBYIOIINX MaTepPHAIIOB.

52. CoBeTr AMPEKTOPOB IMPUHUMAET PEIICHHE O CO3JaHHH KOMHUTETOB, ONpEIEIsieT COCTaB
KOMHTETOB, CPOKH M TTIOJTHOMOYHSL.

Komurersr coctoar u3 uymcina uieHoB CoBeTa IUPEKTOPOB, OOIANAIOMIUX HEOOXOIUMBIMH
npoeCCHOHANBHBIMI 3HAHUSIMHU, KOMIIETCHUMSIMH W HaBBIKaMU JUis paboTel B komurete. llpum
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(GOpMHUpPOBAaHMHM COCTABOB KOMHUTETOB IPHUHMMAETCS BO BHHMMAHHE HAJIWYME IOTEHUIMAJIbHBIX
KoH(uUKTOB HHTEepecoB. [Ipencenarensim KomureToB Hapsiay ¢ npodeccnoHaabHbIMU KOMIIETEHLIUSIMU
cienyer o0sagaTh OPraHU3aTOPCKUMHU M JIMJIEPCKUMH KauyeCTBAMH, XOPOIIMMHU KOMMYHHKATHBHBIMHU
HaBbIKaMH U1 3G (HEKTUBHOMN OpraHU3aIiK JeSITEIbHOCTH KOMHUTETA.

Ha 3acenanusix KOMUTETOB JOJKHBI IPUCYTCTBOBATh TOJBKO YJI€HBI KOMUTETOB. [IpucyrcrBue
OCTaJIBHBIX JIAI[ JIOYCKAETCs TOJIbKO 1o mpuriameHnio Komurera. [Ipn HE0OXOIUMOCTH KOMUTETHI
MOT'YT IPUBJIEKATh KCIEPTOB U KOHCYJIbTAHTOB.

KomuTteTs! yTBepkat0T miaH cBoeil paboThl (peKOMEHyeTCs 10 Hadaja KajJeHIapHOTO roja),
KOTOPBI COTJIaCOBBIBAaeTCSI ¢ IulaHOM pabotbl CoBeTa IUPEKTOPOB, C YKa3aHUEM IEpeyHs
paccMaTpHUBaeMbIX BOIIPOCOB U JaT MPOBEACHUS 3acenaHuid. [lepuoanyHOCTh NMpoBeACHMS 3aceJaHui
KOMHUTETOB COCTAaBJISIET HE MEHEE YEThIPEX 3aCeaHMi B roj1. 3aceJaHusl KOMUTETOB POBOASITCS B OUHOM
dopme, ¢ opopmiIeHHEM TPOTOKOJIOB. B memsix co3gaHusi OIAaronmpHATHBIX YCIOBHM M COKPALICHHS
3aTpaTr Ha MPOBEACHHUE 3aCeIaHUI KOMUTETOB JOIYCKAETCSl y4acTUE YJIEHOB KOMUTETOB MOCPEICTBOM
TEXHUYECKUX CPEACTB CBS3H.

[Ipeacenarenn KoMUTETOB TrOTOBAT OTYET O MACSATEIBHOCTH KOMUTETOB WU HA OTIEIHHOM
3acelaHNM OTYUTHIBAIOTCS mepea COBETOM JUPEKTOPOB 00 HMTOTax MAEATEIbHOCTH 32 TOA B XOJE
3acenanuss CoBera nupekTopoB. COBET AMPEKTOPOB MMEET MPaBO B JIt00OE BpeMsi B TEUEHHE Troja
noTpeboBaTh y KOMUTETOB NPEACTABUTh OTYETHI O TEKylleH JesTesbHOCTH. CpOKH MOATOTOBKH MU
IPEJICTABIIEHUS TAKMX OTYETOB orpeessitoTcsi COBETOM TUPEKTOPOB.

IMaparpad 4. Komurer no crpaternyeckoMy NJIaHMPOBAHUIO U KOPIOPATHBHOMY Pa3BHTHIO

53. [Ilpencenarens Komutera mo cTpaTeruyeckoMy IUJIAHUPOBAHUIO W KOPIIOPATUBHOMY
Pa3BUTHIO M30MpaeTCs W3 4YKCiIa HE3aBHCUMBIX 4ieHOB (CoBeTa JUPEKTOPOB HA CPOK HCIOIHEHUS
CoBeTOM AMPEKTOPOB CBOMX IOJIHOMOYMI HAa OJHOM M3 MepBbIX 3acenanuid CoBeTa JUPEKTOPOB.
Pemenne 006 n3OpaHuy MPUHUMAETCS MPOCTHIM OOJBIIMHCTBOM T'OJIOCOB OT OOIIEro 4mcia YJCHOB
CoBera qUPEKTOPOB.

[Ipy HEOOXOHIMMOCTH B COCTaB KOMHUTETa [0 CTPAaTETMYECKOMY IUIAHUPOBAHUIO H
KOPIIOPaTUBHOMY Pa3BUTHIO MOTYT NPUBIEKATHCS HKCHEPTH UMEIOIIHE COOTBETCTBYIOIIUN OMBIT U
KOMIIETCHLIMIO. UJNeHBbl KOMHUTETa, He sBistommuecs wieHamu CoBeTa JAMPEKTOPOB, HAa3HAYAIOTCS
CosetoM aupekTopoB 1o npezacrasieHuto [peacenarens Komurera.

OCHOBHBIMH (PYHKIMSIMH KOMHUTETA TI0 CTPATETHYECKOMY IUIAHUPOBAHHIO U KOPIIOPATUBHOMY
pa3BUTHIO sIBIIsIeTCs pa3paboTka u npeactabienue Cosery aupekTopoB OOIecTBa peKOMEHIAIHHN 110
BONPOCAM BBIPAOOTKM TPHOPUTETHBIX HAmpaBlieHUH JesteabHocTH OOIIEeCTBAa U CTPaTETUH €ro
pa3BUTHUS, BKJIOYas BONPOCHI IO pa3pabOTKe MEPONPUSATHH, CIOCOOCTBYIOUIMX IOBBIIICHUIO
s dexTuBHOCTH AesaTenbHOCTH OOIIECTBa, €ro peHTa0eIbHON NeATEeIPHOCTH U YCTOWYMBOTO Pa3BUTHSI.
JleranbpHble 11eNIM U 3a/1a4¥ KOMUTETA MPEeyCMOTPEHBI IOJI0)KEHUEM O KOMUTETE.

Iaparpa¢ 5. Komuter mo aynury u puckam

54. B coctaB Komurera 1o ayuTy M puckaM BXOAST HE3aBUCHUMBIE JUPEKTOpa, 00Iaaaromme
HEOOXOJAMMBIMHM 3HAHUSIMU U IMPAKTHUYECKUM OIBITOM B 00JacTH OyXrajITepCKOro ydera U ayjaura,
yIOpaBJIeHUs PUCKaMM, BHYTpeHHero koHTpois. Ilpencenarenem Komurera mo ayauTty M puckam
ABJISIETCSl He3aBUCUMBINA aupekTop. OcHoBHble (yHKIMM KomuTeTa 1o ayiuTy UM pUcKaM BKIIOYAIOT
BONPOCHI BHYTPEHHErO0 M BHELIHEro ayJuTa, (PUHAHCOBOM OTYETHOCTH, BHYTPEHHErO KOHTPOJS U
yOpaBIeHUS pUCKaMHU, COOJIOACHUS 3akoHojarenbcTBa PecnyOnmuku KazaxcraH, BHYTpeHHHX
JIOKYMEHTOB U UHBIE BOIIPOCHI 110 nopyuyeHuto CoBeTa JUPEKTOPOB.
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Kpome Toro, Komurer no aynuty m puckaM OLEHMBAET KaHIUJATOB BO BHEIIHUE ayJUTOPHI
OO0urecTBa, a TaKke MNPEABAPUTENIHHO aHAIM3UPYET 3aKIIOUEHUE ayIUTOPCKOM OpraHu3aluu Mepen
npeacTaBieHueM ero CoBeTy TUpeKTOpoB U EMMHCTBEHHOMY aKIIMOHEDY.

Maparpad 6. Komurer no kaapam, BO3HATpaxKJAeHUAM H COLMATBbHBIM BOIIPOCaM

55. B cocraB Komurera no kaapam, BO3HAarpaKJCHUSIM U COLMAJIBHBIM BOIPOCAM BXOJIUT
OOJBIIMHCTBO M3 YHCJIA HE3aBUCHMBIX TUPEKTOPOB B IIEJIAX BHIPAOOTKU OOBEKTUBHBIX U HE3aBUCHUMBIX
pelIeHH M HEAONYIICHUs BIUSHUS 3aUHTEPECOBAaHHBIX JMl (mpeactraBurenedl EauHCTBEHHOrO
aKIMOHEPa, PYKOBOJAUTEISI IPABJICHUS, PAOOTHUKOB M MHBIX JIUI[) HA CYXKJCHUS YWICHOB KOMUTETA.

Unenam KoMuTeTa ciueayeT o0ianaTh HEOOXOAMMBIMU 3HAHUSIMU U TMPAKTUYECKHM OIBITOM B
00JacTH yIpaBJIeHUS TEPCOHATIOM M OIICHKH €ro JEATEIbHOCTH, a Takke B chepe KOpIOopaTHuBHOTO
ynpasienus. [Ipeacenarenem koMuTeTa SIBISIETCSI HE3aBUCUMBIN TUPEKTOP.

OcHoBHble (QyHKIMH KoMuTeTa BKIIIOYAIOT BOMPOCH Ha3HaueHUs (M30paHUs), MMOCTAHOBKU
MoTtuBauMOHHbIX KIIJ[, OoleHKH AesSTebHOCTH, BO3HAIPAXKICHUS U IIAHUPOBAHUS MPEEMCTBEHHOCTH
[Ipencenarens u uneHoB IlpaBneHusi, BOmpoChl Ha3HAYEHUs W BO3HarpaxaeHus KoprnopaTUBHOro
ceKpeTapsi, a TaKK€ y4yacTHE B PACCMOTPEHHMH YKa3aHHBIX BOINPOCOB B OTHOILIEHHH COCTaBa Camoro
CoBeta JUPEKTOPOB, B CIIydasix MPeJOCTABICHHS TaKUX MOJHOMOUYMN EnuMHCTBEHHBIM akuuoHepoM. B
9TOM ciaydae, uieHam Komurera 1o KajapaM, BO3HArpaxJCHWsIM M COLMAJIBHBIM BOIPOCaM
PEKOMEHIyeTCsl HE JIOIYCKaTh BO3HUKHOBEHUS CUTYAllUH C KOH(QJIMKTOM MHTEPECOB U HE NMPUHUMATH
y4dacTHe MpU pacCMOTPEHUHU BOIIPOCOB COOCTBEHHOTO Ha3HAYEHUS W/UITU BO3HATPAXKIACHUS.

IMaparpad 7. Opranuzauus gesiteJibHOcTH CoBeTa TMPEKTOPOB

56. TloxmroroBka u mpoBenaeHHe 3aceqaHuii CoBeTa JUPEKTOPOB JOJHKHBI CIIOCOOCTBOBATH
MaKCHUMAaJIbHON Pe3yJIbTaTUBHOCTH €T0 NeSATeNbHOCTU. [ BHIIOJIHEHUS] CBOMX O0S3aHHOCTEH 4ieHaMm
CoBera JMPEKTOPOB HEOOXOJMMO WMETh JIOCTYN K TMIOJIHOW, aKTyaJlbHOM H CBOEBPEMEHHOMN
UH(pOPMAITUH.

CoBeTy IMPEKTOPOB CIIEAYET COOJII0IaTh YCTAaHOBJICHHBIE TOKyMeHTaMu O01ecTBa mpoueaypsl
0 MOATrOTOBKE M MPOBEIEHUIO 3acenannii CoBeTa TUPEKTOPOB.

57. 3acenmanmst CoBera IUPEKTOPOB TMPOBOJSATCS B COOTBETCTBHH C IJIAHOM padOTHI,
yrBepkaaeMbiM COBETOM AMPEKTOPOB JO Hadaja KaJICHJAPHOTO TOJa, BKIIOYAIONINM IEepPEYCHb
paccMaTpuBaeMbIX BOIPOCOB M TIpaUK NpOBEACHUs 3aceqaHuil ¢ ykazaHueMm par. [IpoBenenue
3aceqanuii CoBeTa TUPEKTOPOB M €r0 KOMUTETOB OCYIIECTBIISIETCS TOCPEICTBOM OYHOM MM 3a09HOM
¢opM rosocoBaHusi, BKJItOYasi BUJICOKOH(EPEHII-CBSA3b, IIPU 3TOM KOJMYECTBO 3aCEAHUN C 3a0UHOM
dbopmoii TosIocOBaHMS HEOOXOAMMO MHMHHMMM3UPOBATh. PaccMOTpeHWE W TNPUHATHE PEHICHHH TI0
BOINPOCAM Ba)KHOTO M CTPAaTErMYECKOr0 XapakTepa OCYIIECTBISETCS TOJIbKO HAa 3aceIaHusX COBETa
JTUPEKTOPOB C OYHOU (POPMOii roocOBaHUSI.

Ecin unenst CoBera aupexropoB (He Oonee 30% ot oOmero konuyectBa uwieHoB CoBera
JUPEKTOPOB) HE MMEIOT BO3MOXKHOCTH JIMYHO IMPHUCYTCTBOBaTh Ha 3aceqaHuu CoBeTa TUPEKTOPOB
BO3MOKHO codeTaHue oOeux (opM 3acelaHus COBETa IUPEKTOPOB M ero koMmurteToB. [Ipu s3TOM
orcyrcTByronii uineH CoBeTa JUPEKTOPOB MOXKET Y4acTBOBAaTh B OOCYXKICHMH pPAacCMaTPUBAEMBIX
BOIPOCOB, HCIOJb3Yys TEXHHUUECKHUE CPEJCTBA CBSI3U M MPEIOCTAaBJIATh CBOE MHEHHE B IMUCHbMEHHOMN
dopme.

Pexkomennyemast neproquuHOCTh NpoBeAeHUs 3aceqaHnuil CoBeTa JUPEKTOPOB COCTABIISET HE
MeHee IIeCTH 3aceaHuil B roj. PekomMeHyeTcss paBHOMEPHOE paclipe/ieJIeHHe KOJIMYeCTBa BOIIPOCOB,
IUIAHUPYEMBIX K PACCMOTPEHHMIO B TEUEHHE Toja, /Uld 0OeCledeHHUs TIIATEIbHOTO M IOJIHOLIEHHOTO
00CYXKJICHHS U IPUHSATHUS CBOCBPEMEHHBIX U KAYECTBEHHBIX PELICHHIA.
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58. Marepuansl k 3acemanusiMm CoBeTa AUPEKTOPOB HAMPABISIOTCS 3a0JIaTOBPEMEHHO — HE
no3aHee yeM 3a 10 kaneHnapHbIX JHEH eCcli MHbIe CPOKH HE YCTaHOBJIEHHBI Y cTaBoM OOIecTBa.

B noBecTky 3acenanust CoBeta JUPEKTOPOB HE BKIIFOUAIOTCS BOTIPOCHI, MAaTEPHAIIBI IO KOTOPHIM
ObUTH TIPEJOCTABJICHBI C HAPYIIEHHEM CpPOKOB. B cilydae BKIIOUEHHUS B TOBECTKY BOIIPOCOB C
HapyIIeHHEM CpOKoB, mpeacenareno CoBera ITUPEKTOPOB MPEIOCTABISIETCS HCYEPIBIBAIOIIECE
000CHOBaHHE JITaHHOW HEOOXOAMMOCTH, YyKa3aHHOE OOCTOSATEIbCTBO YYHMTHIBACTCS IIPH OICHKE
nesitensHOCTH KopriopaTuBHoro cexkperapst O0riecTsa.

59. CoBer AWPEKTOPOB NPHHUMAET pEUICHHS Ha OCHOBE IIOJHOH, JOCTOBEPHOW H
kadecTBeHHON uHpopmarmu. s npunstuss CoBeToM TUPEeKTOpOB 3(G(HEKTUBHBIX U CBOEBPEMEHHBIX
peleHuit HeoOX0IMMO 00eCIeUnTh COOIOIEHUE CIEAYIONINX YCIOBUM:

1) BBICOKOE KauecTBO MaTepHaioB, MH(OpManuu, JOKYMEHTOB, MpenoctaBisieMbix CoBeTy
JUPEKTOPOB (B TOM YHUCIIC IPU HEOOXOAMMOCTH MEPEBO] HA AHTIUICKH S3BIK);

2) moyiyueHHEe MHEHHs SKCIEPTOB (BHYTPEHHHX W BHEIIHHUX) MPU HEOOXOAMMOCTH (CIEIyeT
YUUTBIBATh, YTO MPHUBIICYCHUE JKCIEPTOB He cHUMaeT ¢ CoBeTa JAMPEKTOPOB OTBETCTBEHHOCTH 32
MPUHATOE PEIICHNUEC);

3) Bpems, yaemnsieMoe oocyxaeHusiM Ha CoBeTe AUPEKTOPOB, OCOOCHHO JIJIsl BAYKHBIX H CII0KHBIX
BOIIPOCOB;

4) cBOEBpPEMEHHOE PACCMOTPEHHE BOIIPOCOB;

5) B pellieHusIX MpeaycMaTpUBaeTCs IUIaH JaTbHEHIINX IeHCTBUN, CPOKU U OTBETCTBEHHBIE JIUIIA.

Crnenyromue (HakTopsl MOTYT OKa3aTh OTPHUIIATEIPHOE BIUSHUE Ha KadecTBO pemieHnii CoBera
JTUPEKTOPOB:

1) noMHMHMpOBaHKE OJTHOTO WJIK HECKOJIBKUX AUPEKTOPOB HA 3aCEIaHUM, YTO MOKET OIPAaHUYUTh
MOJTHOLIEHHOE y4acTHe B 00CYKJIEHUSIX APYTUX JTUPEKTOPOB;

2) hopManbHOE OTHOIIEHHUE K PUCKAM;

3) npecnenoBaHUe JMYHBIX HHTEPECOB U HU3KUE ITUYECKHE CTAaHAAPTHI;

4) ¢opmanpHOE NpUHATHE pelieHui Ha 3aceganuu CoBeTa IUPEKTOPOB, 0€3 peanbHBIX H
AKTUBHBIX 00CYXICHUM;

5) mo3unust 6eCKOMIPOMHUCCHOCTH (OTCYTCTBHE THOKOCTH) WJIM OTCYTCTBHE CTPEMIICHUS K
Pa3BUTHIO (JIOBOJIBCTBOBAHUE TEKYIIUM IOJIOKECHUEM);

6) cnabast opraHM3aluOHHasl KyJIbTYpa;

7) HenocTaToK MHPOPMAIIMK W/WIIHA aHAIIK3A.

Unenst CoBeTa AMPEKTOPOB MOTYT 3alPOCUTH JIOTIONHUTENbHYIO HH()OPMAIHMIO MO0 BOIPOCAM
MOBECTKHU JIHS, HEOOXOUMYIO JUIsSl IPUHATHUS PELICHUS.

60. Kaxnapiii uien CoBera AUPEKTOPOB y4dacTBYeT Ha 3acenanusx CoBera AUPEKTOPOB H
KOMHUTETa, B COCTaB KOTOPOro OH BXoauT. OTcTymieHMe OT JaHHOH HOPMBI [JOIYCKaeTcs B
UCKJIIOUUTENBHBIX CIy4asix, oroBapuBaeMbix B [lonoxxenun o CoBeTe TUPEKTOPOB.

KBopym st mpoBeaenus 3acenanus CoBeta AUPEKTOPOB omnpenensercs Y craBom O01ecTBa, HO
COCTaBJISIET HE MEHEE MOJIOBUHBI OT YHCJIA €ro YJICHOB.

61. Pemenus Ha 3acemanuu CoBeTta naupekTopoB OOIIECTBA MPUHUMAIOTCS OOJBITMHCTBOM
rojocoB wieHOB CoBeTa TUPEKTOPOB, MIPUHUMAIOLINX YYacTHE B 3aCE€IaHUU, €CIIU 3aKOHOAATEIbCTBOM
PecniyOnuku Kazaxcran, YcraBom OOmiecTBa UM €ro BHYTPEHHUMH JIOKYMEHTaMH, OIpeIesIFOIIUM
HOPSZOK CO3bIBA U NpOBeAeHUs 3aceqannii CoBeTa TUPEKTOPOB, HE MPETyCMOTPEHO UHOE.

[Ipu pemenun BompocoB Ha 3acenanun CoBera nupekTopoB OOmiecTBa Kaxabid wieH CoBeTa
nupekTopoB OOmiecTBa 06agaeT oJHUM rosocoM. [lepenaya npaa rosoca wienom CoBeTa JUPEKTOPOB
OO6mecTBa THOMY JIMITY, B TOM 4yucIie apyromy uieHy CoBeta aupekTopoB OO1iecTBa He TOMyCcKaeTcs,
32 HCKIIIOYEHHEM CIIyyaeB, IPeIyCMOTPEHHBIX 3akoHojaarenbcTBOM PecnyOnuku Kaszaxcran wnun
VYcraBom O61ecTBa.
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[Tpu npunsitun CoBeTom AupekTopoB OOIIECTBa PEIICHH, B CJIydae PaBEHCTBA I'OJIOCOB YWICHOB
CoBera JAUPEKTOPOB, MPaBO PEIIAIOLIEr0 rojoca MPUHAIEKUT npeacenatento CoBera IUPEKTOPOB
OOmecTBa.

62. UYnen CoBera AUPEKTOPOB, UMEIOIINI 3aMHTEPECOBAHHOCTD IO BONPOCY, BHIHECEHHOMY Ha
paccMmoTpenue CoBeTra TUPEKTOPOB, HE YYacTBYET B OOCYKACHUU M TOJIOCOBAHHUH 110 IAHHOMY BOIIPOCY,
0 YeM JIeJIaeTCs COOTBETCTBYIOIIAA 3alUCh B IPOTOKOJIE 3acenanust CoBeTa TUPEKTOPOB.

63. CoBeT OUPEKTOPOB MOXET MPOBOJUTH PEBHU3UI0 PAHEE NPHUHATHIX PEIICHUH. AHanu3y
MO/JIeKAT KaK caMo PELIEHUE, TaK U IIPOLIECC ero NPUHATHS. PEKOMeHyeTCsl IPOBOIUTH PEBU3HIO paHEe
MPUHATHIX pelIeHUuH npu npoBeaeHUH COBETOM JUPEKTOPOB OLIEHKU CBOEH 1€ATEIbHOCTH.

Maparpad 8. Ouenka nesiteabHocTH CoBeTa IMPEKTOPOB

64. CoBeT IUPEKTOPOB, KOMUTETHI U WieHbl COBETa TUPEKTOPOB OIICHUBAIOTCS HA €XKET0THOU
OCHOBE, B Cy4ae MHUIMMPOBAHUS TMPOBEJEHUS COOTBETCTBYOIIEH oueHku I[Ipencemarenem Cosera
mupektopoB OOmectBa. [lpu 3ToM He pexe OIHOrO pa3a B TpPH TojJa OIEHKA MPOBOAUTCS C
MPUBJICYCHUEM HE3aBUCUMOHN MPOPECCHOHAIBHON OpraHu3alIiH.

Onenka mo3BOJIIET ompeaessiTh Bkiag CoBeTa TUPEKTOPOB M KaXJIOTO W3 €ro YICHOB B
JOCTH)KEHHUU CTpaTernyeckux 3ajnad paszutusi OOmiecTBa, a TakXKe BBIABIATh HANpaBICHUS U
PEKOMEHJIOBaTh Mepbl Ui yiydllleHuil. Pe3ynbraThl OLEHKM NPUHUMAIOTCS BO BHUMaHHE IpHU
nepen30paHuy WIK JOCPOYHOM MpEeKpalleHUuH MoJIHOMouui wieHoB CoBeTa JUPEKTOPOB.

OreHka sIBJISE€TCS OJTHUM M3 OCHOBHBIX MHCTPYMEHTOB IMOBBIIEHUS ITpodeccuonanusma Cosera
JUPEKTOPOB U €0 MHAMBHUIYaJIbHBIX 4IeHOB. [IpoBeieHne oleHkn 00513aTeNbHO KaK Il He3aBUCUMBIX
JTUPEKTOPOB, TaK U JJIs peacTaBuTenel EauncTBeHHOro akunoHepa.

[IpoBeneHne OLEHKM OCYHIECTBISICTCS IO TMPHUHIMIIAM, TaKUM KaK pPEryJIspHOCTb,
KOMILUIEKCHOCTb, HEMPEPBHIBHOCTb, PEATUCTUIHOCTh, KOH()UICHIIMATBHOCTb.

[Ipouecc, cpoku W TMOPSAIOK MPOBEACHHS OLEHKH JesATenbHOCTH COBETa JMPEKTOPOB, €ro
KOMHUTETOB U ujeHoB CoBeTa JMPEKTOPOB CIEAYET YETKO pEerjiaMeHTHPOBATh BO BHYTPEHHHX
nokymeHTax OOmecTBa.

65. OrneHka BKJIIOYAET, HO HE OTPAHMYUBACTCSI PACCMOTPEHUEM CIIEAYIOIINX BOPOCOB:

1) ontumansHOCTh coctaBa CoBera IUPEKTOPOB (0ajaHC HABBIKOB, OIBITA, pa3HOOOpasue
coCTaBa, 00BEKTHUBHOCTH) B KOHTEKCTE CTOSIIUX 3a/1a4 repen O0mecTBoM;

2) SCHOCTh TOHMMAHUS BHUJACHUS, CTPATETHH, OCHOBHBIX 3ajad, NpoOJeM U IIEHHOCTEH
OO0111ecTBa;

3) Tu1aHbl IPEEMCTBEHHOCTHU U Pa3BUTHS;

4) pynkuuonupoanue CoBeTa TUPEKTOPOB KaK €AMHOTrO opraHa, poiu CoBera JUPEKTOPOB H
pykoBoautens [Ipasnenus B nesrensHocTr OOIIECTBA;

5) sddexruBHOCTS, B3amMmopeicTBusi CoBeTa IUPEKTOPOB ¢ ENWHCTBEHHBIM aKIIMOHEPOM,
IIpaBnenuem;

6) 23bPeKTUBHOCTH Kaxa0r0 U3 4ieHOB CoBeTa TUPEKTOPOB;

7) >bheKTUBHOCTDh NesATENBHOCTH KOMUTETOB COBETa TUPEKTOPOB M HUX B3aUMOJCHCTBHUE C
CoBeToM aupekTopoB, wieHamu [IpaBneHus;

8) xauecTBO MH(POPMAIIMU U JOKYMEHTOB, MpeaocTaBiIsieMbIX COBETY TUPEKTOPOB;

9) kauecTBO 00CyxneHui Ha CoBeTe TUPEKTOPOB, B KOMUTETAX;

10) apdbekTUBHOCTD AeATENHHOCTA KOPIIOPATUBHOTO CEKPETApS;

11) sicHOCTHh B MIOHUMAHUHU TIPOLIECCOB M KOMIIETEHITHA;

12) mporiecc BBISIBJICHHS U OIEHKH PUCKOB;

13) B3aumozpeiicTBue ¢ EAMHCTBEHHBIM aKIIMOHEPOM U MHBIMU 3aWHTEPECOBAHHBIMU CTOPOHAMH.
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66. CnocobamMu OLEHKH SBJISIOTCS CaMOOIEHKAa WM IPUBJICUYEHHUE HE3aBUCHUMOI'O
KOHCYJIbTAHTa JIJIs IOBBILLIEHUS KaYeCTBA OLIEHKU. He3aBuCuMBIi BHEIIHUN KOHCYJIBTAHT IPUBJIEKACTCS
HE peXe 4eM OJIMH pa3 B TPH roJa.

Pe3ynbTarel OIIEHKM MOTYT CIY)KWUTh OCHOBaHHMEM Uil mepen3Opanus Bcero cocraBa CoBeTa
JUPEKTOPOB MM OTAEJIBHOTO €ro 4jeHa, nepecmorpa cocraBa (CoBeTa AUPEKTOPOB M pa3zMepa
BO3HarpaxkjaeHuss wieHam CoBeTa AMPEKTOpoB. B ciyyae Hanuuus Cephe3HBIX HENOCTAaTKOB B
pe3ynbTarax JesTeNbHOCTH OTAENbHbIX uieHOB Cosera aupekropoB, Ilpencemarens Coeta
JIUPEKTOPOB MPOBOAUT KOHCYJIbTAUU ¢ EAUHCTBEHHBIM aKIIHOHEPOM.

CoBeT AUPEKTOPOB B €KETOJHOM TOJI0BOM OTUYETE OTpaxkaeT croco0 mposeaeHus oueHku CoBera
JIUPEKTOPOB U MPUHATHIE MEPHI IO €€ PE3yJIbTaTaM.

67. EIWHCTBEHHBIN aKLIMOHEP MOXET MpoBecTH OLleHKY CoBeTa JUPEKTOPOB CaMOCTOSATEIBHO
WJIM C TIPUBJICYCHUEM HE3aBHCUMOI0 KOHCYJIbTaHTa. BO BHUMaHHE NPUHUMAOTCS PE3YIbTAaThl OLEHKH,
NpOBEACHHON camocTosTenbHO COBETOM JHUPEKTOPOB, pe3ylbTaThl JestenbHocTH  OOImiecTsa,
BeinotHeHue KI1J[ u uabie GpakTopsl.

Haparpad 9. KopnopaTusHnslii cekperaps O01mecTBa

68. B memix o»ddexTtuBHON opranmzanuu AestenbHocTH  CoBeTa  AMPEKTOPOB |
B3auMoenictBus IlpaBnenuss ¢ EauncTBeHHBIM akuuoHepoM, COBETOM IUPEKTOPOB Ha3HAYAETCs
KopnopaTusHblii cekpeTaps.

CoBeT IUPEKTOPOB MPUHUMAET pelleHne o Ha3HaueHuu KoprnopaTtuBHOro cekperaps,
OIpe/IETIsIeT CPOK €ro MOJTHOMOYUH, QYHKIIUHN U TOPSI0K AEATEIBHOCTH, pa3Mep JOJKHOCTHOTO OKJIajia
M YCJIOBHUS BO3HATPaXACHHs, TMPUHUMAET peIIeHHe O CO3JaHuU CIYXObl (Cexperapuara)
KopnoparuBaoro cekperapss (mpu HEOOXOAMMOCTH) U OIpENeNiseT OIOKET YKa3aHHOW CITY>KOBI.
Kopnoparusssiii cekpetaps nogoryeren Cosety aupexkropo OOmiectBa u He3aBucuM oT [IpaBnenus
Oo6mectBa. OcHOBHBIE 00s3aHHOCTH KOpPIOpaTUBHOTO CEKpeTapsi BKJIIOYAIOT COACHCTBHE B
CBOCBPEMEHHOM M KAueCTBEHHOM TMPHHATUM KOPIOPATUBHBIX pemeHudt co cropoHsl CoBera
JTUPEKTOPOB, EMWHCTBEHHOTO aKIMOHEpa, BBIMOJIHEHHWE pOJIM COBETHMKAa s wieHoB CoBera
JUPEKTOPOB IO BCEM BOMPOCAM UX JICATEIBHOCTH M PUMEHEHHsI MOJI0KeHui HacTosimero Konekca, a
TAaK)K€ MOHUTOPUHI 3a peanu3anueld Hactosmiero Konekca W ydyacTHe B COBEPIICHCTBOBAHUU
KopriopatuBHOro ympasieHus B OOmectBe. KoprmopaTuBHBI CeKpeTaph TakKe OCYIIECTBIISET
MOJIrOTOBKY OTY€Ta O COONIOJICHWM TPHUHLMIOB M TOJOXKeHHH Hacrosimero Koaekca, KOTOpbIi
BKJIIOYAaeTCcs B COCTaB rofoBoro ordera OOmiectBa. B gaHHOM oTdere ciefyeT OTpaxkaTb NepeyeHb
NpUHLMIOB U nosiokeHud Koaekca, KOTopbsle HE COONIONAIOTCS, ¢ MPUBEACHUEM COOTBETCTBYIOIIUX
OOBSICHEHUH.

69. OcnoBuble QyHkiuu KopropaTHBHOTO cekpeTaps BKIIOUYAIOT, HO HE OTPAHUYMBAIOTCA
CJIETYIOIUMU.

B uwactu obecnieuenus aestenbHocT CoBeTa AMPEKTOPOB:

1) okazanue nmomomu npencenatento CoBera TUPEKTOPOB B POPMUPOBAHHUM TUTaHA PabOTHI U
IMOBECTOK 3aceJaHul;

2) opranuzanus npoBeaeHus 3acenanuii CoBera JUPEKTOPOB U €r0 KOMHUTETOB;

3) oOecrnieyenune mnonydeHus uiaeHamMu CoBeTa TUPEKTOPOB AaKTyaJlbHOH M CBOEBPEMEHHOM
uHpOpMaIMM, HEOOXOAMMOM Ui NPUHATUS pEIIeHUH 110 BOIpPOCaM IOBECTKH JHS U B paMKax
komnereHuuu CoBeTa JUPEKTOPOB;

4) mporokosmpoBaHue 3aceaanuii CoBeTa AUPEKTOPOB U KOMHUTETOB, OOECIICYCHHE XPaHCHUS
IPOTOKOJIOB, CTEHOIpamMM, ayauO-BHJIEO 3aluced, MaTepHalioB 3acellaHuil coBeTa JUPEKTOPOB U
KOMHUTETOB;

K AKK 002-04-22 Uznanue: naroe cTp. 22 u3 45



AQO «ArpapHasi KpeIUTHAsI KOPIOPALHUSI» Koaeke kopnopaTHBHOr0 ynpaBJieHUst

5) KkoHCYIBTHpOBaHKE UeHOB CoBeTa TUPEKTOPOB MO BOIIPOCAM 3aKOHOaTeNIbcTBa PecyOmuku
Kazaxcran, YcraBa OOmectBa, Hactosmero Koaekca, BHYTPEHHUX JTOKYMEHTOB, OCYIIECTBICHUE
MOHUTOpPUHTA MPOUCXOAAIIMX H3MEHEHHWH M CBOeBpeMeHHoe wuH(popMmupoBanue uieHoB CoBera
JTMPEKTOPOB;

6) opraHu3zaius BBEJCHH B JOJDKHOCTh BHOBb U30paHHBIX WieHOB CoBETa TUPEKTOPOB;

7) opranuzanus oOydeHus wieHOB CoBeTa TUPEKTOPOB U MPUBJICUCHHSI SKCIIEPTOB;

8) opranu3anus B3aumoieicTBus wieHoB CoBeTa qupekTopoB ¢ [IpaBienuem.

70. B uyactu obecrieyeHus B3auMoeicTBus ¢ EquHcTBeHHBIM akunoHepoM KopropaTuBHBIiM
CeKpeTapb O0ECIeYMBACT €XEKBAPTAJIbHBIA MOHHUTOPUHT HWCIHOJHEHHs pelleHud EIuHCTBEHHOTO
aKIMOHEepa W TPENOCTaBieHHUs WH(OpPMALMKM HA 3ampockl EMWHCTBEHHOTO akIMOHEpa Ha
CBOEBPEMEHHOI1 OCHOBE.

B uactu BHeapeHHs HaIIekKalleld MPaKTUKUA KOPIIOPATUBHOTO yrpaBiieHus: KoprmopaTuBHBIM
ceKkpeTapb 00eCIIcUnBacT:

1) MOHUTOPHUHT peanu3auu 1 CoOTIOACHUS TPUHIIUIIOB U TOJIOKEHUH HacTosmero Konekca;

2) MOArOTOBKY OTYETa O COOJIFOICHUH MPUHIIMIIOB U MOJIOKEeHUH HacTosimero Koaekca;

3) BBIABICHHE B paMKaxX WCIIOJHEHUS CBOUX (YHKIMI HapylmieHHMHd B YacTH HOPM
KOPIIOPAaTUBHOTO YIPABJICHHS, 3aKPEIUICHHBIX 3aKOHOIATEILCTBOM, Y CTABOM U APYTUMU JIOKYMEHTAMHU
OO0111ecTBa;

4) KOHCYIBTUPOBaHKE ENMHCTBEHHOTO aKIMOHEpa, TOJDKHOCTHBIX JIHII, paboTHUKOB O0IIecTBa
10 BONPOCAM KOPIOPATUBHOTO YIIPABIICHMUS;

5) MOHUTOPUHT JIydIlled MUPOBOM MPAKTUKH B chepe KOPIOPATUBHOTO yIPABICHUS U BHECCHUE
NPEeUI0KEHUH TI0 COBEPIICHCTBOBAHUIO MMPAKTUKK KOPIIOPATUBHOTO yrpaBieHus B O01ecTse.

71. B cnydae BO3HUKHOBEHMsI CUTyallii ¢ KOHGIMKTOM HHTepecoB, KoprnopaTHBHBIIM
CeKpeTaph IOBOIUT JaHHYI0 nHpopMaiuio 10 ceeaenus [pencenarens CoBera TMPEKTOPOB.

72. Jlns WCTIONHEHUs! cBOoUX 00s3aHHOCTEN KoprnopaTuBHBIN cekpeTapb 001a1aeT 3HAaHUSIMH,
OMBITOM W KBanudukamnuen, JOOPOCOBECTHOW AelI0BOM pemyTranmeid. B 3aBucumoctu oT pasmepa
OO0mecTBa 1 MacmTada ero AesiTeIbHOCTH, MOXKET ObITh cozaHa Ciry:x6a KopropatuBHoro cexperapsi.

Ha pomxnocte KopmopatuBHOTO cexperapss Ha3HA4aeTcsl JIMIO, WMEIOIIee BBICIICE
IOPUIMYECKOE WIIM HKOHOMHUYECKOe 00pa3oBaHHME, C HE MEHEe 4YeM S-JE€THUM OIBITOM paloThl, U
NPaKTHYECKUE 3HAHMS B c(pepe KOPIOPATUBHOTO YIIPABIICHUS M KOPIIOPATUBHOTO MpaBa.

B umemsx mnoBbimieHuss 3¢ (GEKTUBHOCTH TOJITOTOBKM M MpoBeneHus 3acenanuii Cosera
JUPEKTOPOB MEPHOAMUECKU 00CYKIAeTCsl TIOJHOTA U TMOJIE3HOCTh MpPeJoCTaBiIeHHbIX wieHaM CoBera
JUPEKTOPOB MaTepuasioB. Pe3ynbTaTbl JaHHBIX OOCYXICHUH CIIy)KaT OCHOBAaHUEM [UIsl OLEHKHU
s dexTuBHOCTH AearenbHOCTH KopropatuBHOTO cekperapsi.

B otrHomenun KopnopatusHoro cekperaps B OO1iecTBe pazpadaTbiBaeTCs MporpaMma BBEICHUS
B JIOJDKHOCTb W IUIAHUPOBaHUS IpeeMcTBeHHOCTH. Hasnauenue KopropaTuBHOro cekperaps
OCYILIECTBISIIOTCSI Ha OCHOBE OTKPBITBIX W MPO3PAYHBIX IMPOLEAYpP, 3aKPEIUIEHHBIX BO BHYTPEHHUX
nokymeHTax O61iecTBa.

KopnopatuBHelii cekpeTapb OCYLIECTBISIET CBOIO JAEATEIbHOCTh HA OCHOBE IIOJOXKEHHS,
yTBepkaeMoro CoBeTOM AMPEKTOPOB, B KOTOPOM YKa3bIBAIOTCS (PYHKIIMH, MpaBa U OOS3aHHOCTH,
MOPAZIOK B3auMoOJIeUCcTBUS ¢ opraHamu OOmiecTBa, KBaJM(UKAIMOHHBIE TPeOOBaHUS U JApyTas
uHpopMarIus.

73.  Jlns BemosiHeHus: cBoux (GyHKIMN KopropaTuBHBIN cekpeTaph HaACNIAETCs CIeAyIOIUMH
MOJTHOMOYHUSIMU:

1) 3ampamuBaTh W TOJAydYaTh y OPraHOB, JOJDKHOCTHBIX JIMII M paboTHHUKOB OOmiecTBa
JIOKYMEHTBI U HH(OpMAIUIO, HE0OXO0AUMBIE 1JIsl IPUHATHUS peleHni Ha 3aceianusx CoBeTa TUPEKTOPOB
U perieHu EquHCTBEHHOTO aKkI[MOHEPa;

2)  OpUHHUMATH MEPHI [0 OpraHu3anuy 3aceqanuii CoBera JUPEKTOPOB;
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3)  HemocpeaCTBEHHO B3amMmojielicTBOBaTh ¢ [Ipencenarenem u uienamu CoBera AUPEKTOPOB,
NepBBIM pyKoBoauTesneM u wieHamu IlpaBnenusi, paborHukamu OOmectBa, EnuHCTBEHHBIM
AKIIMOHEPOM.

[IpaBnenue OOmecTBa oka3piBaeT KopropaTuBHOMY CEKpETapio BCECTOPOHHEE COJICHCTBHE MTPH
WCIIOJIHEHUU UM CBOUX MOJTHOMOYH.

Maparpad 10. Omo6yacmen O0mecTBa

74. B menmsax coOmOAeHUS TPHUHLMUIIOB JEJIOBOW JTHKH, ONTHUMAIBHOTO PETYIUPOBAHUS
COLIMAJIBHO-TPYIOBBIX CIIOPOB, Bo3HHUKaromuxX B O0miecTBe, Ha3HadaeTcst OMOyicMeH.

Kanmunary Ha nomkHocTh OMOYACMEHa clieyeT o0anaTh Oe3ymnpevyHol 1eJI0BOi penyTaiueii,
BBICOKUM aBTOPUTETOM, a TAKXKE CIIOCOOHOCTHIO MPUHATHS OECIIPUCTPACTHBIX PEIICHUH.

OmOyncmen HasHawaercsi pemienneM CoBera aupekTopoB OOmecTBa W MOIJIEKHT
nepen3OpaHnio Kaxaple 1Ba roga. Pomp OwmOyncMeHa 3akitoyaeTcss B KOHCYJIBTUPOBAHUHU
o0paTUBIIMXCA K HEMY pPa0OTHUKOB, YYaCTHUKOB TPYAOBBIX CIOPOB, KOH(MIMKTA M OKAa3aHUU UM
COJICHCTBYSI B BBIPAOOTKE B3aMMOIIPUEMIIEMOT0, KOHCTPYKTUBHOTO U PEATU3yEMOT'0 PEIICHUS C YIETOM
coOmroieHusT HOpPM  3aKkoHojaTenbcTBa PecmyOmmku Kaszaxcrtan (B ToMm uuciie, COONIOIEHUS
KOH(UICHITMATFHOCTA TPU HEOOXOJUMOCTH), OKA3aHUM COJCUCTBUS B PEUICHUU MPOOIEMHBIX
COIMAJILHO-TPYAOBBIX BOIIPOCOB KaK pabOTHUKOB, Tak 1 O0IIecTBa.

OMOyacMEeH BBIHOCHUT Ha PAcCMOTPEHHE COOTBETCTBYIOLIMX OPraHOB M JIOJDKHOCTHBIX JIHII
OO6miecTBa BBISIBICHHBIE UM TPOOJIEMHBIE BOMPOCHI, HOCSIINE CHUCTEMHBIM XapakTep U TpeOyroIiue
OPUHATHS COOTBETCTBYIOIIMX pemIeHHH (KOMIUIEKCHBIX Mep), BBIABHIaeT KOHCTPYKTHBHBIC
NPEATIOKCHHUS ISl UX PEIICHHUS.

OMOyzscMeH He peke OJHOTO pa3a B TOJ MPEACTaBISET OTYET O pe3yNibTaTax MPOBEICHHOU
pabotel Komutety 1o kajapam, BOZHArpakJICHUSIM U COLUATBHBIM BorpocaM, 1 Komurery no ayauTy u
puckam CoBeta aupekropoB OO0miecTBa, KOTOPHIE OLEHUBAIOT PE3YJILTATHI €0 IEATEIbHOCTH.

Coget aupekropoB OOIIeCTBa OLIEHUBACT PE3YyIbTATHI AeITeIbHOCTH OMOYICMEHA M IPUHUMAET
peleHue 0 MPOJICHUH WK MTPEKPALICHIH TIOJTHOMOYHUH JIMIIA, 3aHUMAIOIIETO JOLKHOCTh OMOyIcMeHa.

Haparpad 11. Cayxo6a BHyTpenHero ayaurta npu Cosere nupexkropos O0mecrBa

75. Jns OCYyIIECTBJIGHUS BHYTPEHHETO ayAHWTa KaK JESTEJbHOCTH IO TPEAOCTABICHUIO
HE3aBHCHUMBIX U OOBEKTHBHBIX T'apaHTUH M KOHCYJbTALMH, HAIPABICHHOW Ha COBEPIICHCTBOBAHHE
paboter O6mecTBa, co3nana u QyHkiumonupyer Ciyx0a BHYTpEHHEro ayauTta. BHyTpeHHHI aynuT
IIOMOTaeT JOCTHYb IOCTABJICHHBIX IEJNIeH, MCIOIb3ysl CUCTEMATH3MPOBAHHBIN M IOCIIEI0BATEIbHBIN
NOJXOJl K OIICHKE U MOBBIEHUIO S((GEKTHBHOCTH TPOLECCOB YNPABICHUS PHCKAMHU, KOHTPOIS H
KOPHOPAaTUBHOTO YIIPABIICHUSI.

CoBer ampektopoB OOImiecTBa ompenesieT KOJWYECTBEHHBIM COCTaB M CPOK IOJTHOMOYHIA
CnyxObl BHYTPEHHETO ayJuTa, Ha3HA4YaeT €€ PYKOBOAWUTEIS] M PAOOTHHUKOB, a TaKKe JIOCPOYHO
IpeKpalnaeT uxX IMOJTHOMOYUS, ONpPEeNsieT MOPSII0K ee paboThl, pa3Mep W YCIOBHS OIUIATHI TPyAa U
npeMupoBaHus paboTHUKOB CirykObl BHYTPEHHETO ayauTa, a Takxke OrokeT CiykObl BHYTPEHHETO
ayauTa.

PaboTtauku City:xObl BHYTPEHHETO ay/IUTa HE MOTYT ObITh M30paHbl B cocTaB CoBeTa IUPEKTOPOB
u [IpaBnenns OOmiecTBa.

Cmyx0a BHyTpEHHEr0 ayIuTa Mo JuuHsieTcst HerocpenctBeHHo CoBeTy aupekTopoB OOIecTBa U
apiseTcs HezaBucumoi oT [pasnenus OOmectBa. 3agaun U pyHkiuu CirykObl BHYyTPEHHETO ay/InTa,
ee MpaBa ¥ OTBETCTBEHHOCTh ONpEACISIIOTCA TNonokeHueM o CiyxOe BHYTPEHHEro ayjauTa,
yrBepxkaaeMbiM CoBeTOM qupeKkTopoB OOmecTBa.
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KitoueBsbie 06s3aHHOCTH Ci1yObI BHYTPEHHETO ayAUTa BKIIOYAIOT OLIEHKY CUCTEM BHYTPEHHETO
KOHTPOJISI, YIIPaBJICHUS] pUCKAMU U KOPIIOPATUBHOTO ypasieHus B O011ecTBE U JOBEICHHE JI0 CBEJICHUS
CoBeta TupeKTOpoB HHPOPMAIMH O TIOCTATOYHOCTH U Y(PPEKTUBHOCTH TAaHHBIX CHCTEM.

76. B nonoxennn o Cinyx0e BHYTPEHHET0 ayIuTa ONPEIENIIeTCs U 3aKPETUISETCs CeIyrolee:

1) mpuBEepKEHHOCTh MPUHIUIIAM M TOJO0XKCHUSM, MPHUHATHIM MEXKIyHAapOoaHbIM WMHCTHTYTOM
BHyTpeHHHX ayauTopoB (The Institute of Internal Auditors);

2) craryc, leJH U 3aJa4u BHyTpeHHero ayauta OO0riecTsa;

3) ycioBusi oOecmedeHus: HE3aBHCUMOCTH, OOBEKTUBHOCTH U mpodeccuonamuzma CiyxObl
BHYTPEHHETO ayJuTa Uil JOCTIDKEHHUS LeNeld, W 3aJad BHYTPEHHEro ayauta U 3(P(EeKTHUBHOTO
BbInotHeHUs1 Cmy 00 BHYTPEHHETO ayIuTa CBOMX (DYHKIUI 1 00s3aHHOCTEI;

4) kBanu(UKAIMOHHBIE TPEOOBaHUS K PYKOBOAMTENIO M paboTHUKaM CiyObl BHYTPEHHETO
ayauTa,

5) o0BbeM U coaepxKaHue IeSITeIbHOCTH BHYTPEHHETO ay/InTa;

6) paBo J0CTyNA K JIOKYMEHTALlMHU, COTPYIHUKAM U MaTepUAIbHBIM aKTUBAM IPH BHITIOJTHEHUN
COOTBETCTBYIOIIHNX 3aaHHIA;

7) nopsimox B3aumoneicTBusi CiyxObl BHyTpeHHero aynuta ¢ COBETOM JUPEKTOPOB U
[IpaBnennem OOmecTBa W mpeactaBieHus otdeTHocTd KomuteTy mo aynuty u puckam u CoBety
nupekTopoB OOIecTa.

B nonoxenun o Ciyx0e BHyTpEHHET0 ayAuTa MpelyCMaTPUBAIOTCS TAKXKE CIIeIyIOIINe 3a/1auu
1 QYHKINU:

1) coneiictBue IlpaBnennio u paborHukam OOmiectBa B pa3pabOTKe W MOHUTOPHUHTE
UCTIOJHEHUSI TPOLEAYpP U MEpPONPHUATHI 1O COBEPIIEHCTBOBAHUIO CHUCTEM YIPABIEHUS PUCKAMU,
BHYTPEHHETO KOHTPOJI U KOPIIOPATUBHOTO YIIPABJICHHUS;

2)  KOOpAWHALHUS JESATENILHOCTH C BHEIIHUM ayauTopoM OOmecTBa, a TaKkKe JUIaMHU,
OKa3bIBAIOIIMMHU YCIAYTH IO KOHCYJIBTUPOBAHUIO B OOJACTH YNpaBICHHUS PHUCKAMH, BHYTPEHHETO
KOHTPOJISL U KOPIOPATHUBHOTO YIIPABJICHUS;

3) moaroroBka u mpeaoctaBieHue CoBeTy AUPeKTOpoB U KomuTeTy Mo ayauTy M pucKam
NEPUOINYECKUX OTUETOB O Pe3yibTaTax ACATEIbHOCTH CIYXObl BHYTPEHHETO ay/[UTa U BBIOJHEHUU
(ro1oBOT0) ayAUTOPCKOTO TUTaHa (B TOM YHCJIE BKIIOYAOIIUX UHPOPMAIHIO O CYIIECTBEHHBIX PHCKaX,
HEJIOCTAaTKaxX, pe3yabTaTax u 3PPEKTUBHOCTHU BBHITTOTHEHHS MEPOTPUSATHH 110 YCTPAHEHHIO BBISIBJICHHBIX
HEJIOCTATKOB, PE3YJIbTaTaX OIEHKH (PaKTUIECKOTO COCTOSIHUS, HaJIS)KHOCTH U () (HEKTUBHOCTH CUCTEMBI
yIpaBICHHUS PUCKAMH, BHYTPEHHETO KOHTPOJISI U KOPIIOPATUBHOTO YIPABIICHHS);

4)  npoBepka coOmoaeHus wieHamu [IpaBnenust OOmiecTBa U ee pabOTHUKAMU TIOJIOKECHHIA
3akoHo aTenbeTBa Pecnybnukn Kazaxcran m BHYTpEeHHUX JOKYMEHTOB, KacaloUIUXCsl WHCAHIEPCKOM
uHpopMaru 1 60pbObI ¢ KOPPYITIIUEH, COOTIOIEHUS ITHUECKUX TPeOOBaHNUI;

5)  ocylecTBIeHHE MOHUTOPUHIA 32 UCIIOJTHEHUEM PEKOMEHAIUN BHEIIHETO ayIUTOpa;

6) mpenocTaBiIeHHE KOHCYJbTAlMM B paMkax yTBepxkAeHHOro COBETOM JUPEKTOPOB IJIaHA
paboT Mo BOMpPOCAM OpraHU3allid U COBEPIIEHCTBOBAHUS BHYTPEHHEIO KOHTPOJIS, YIpaBJICHUS
pUCKaMH, KOPHOPATUBHOIO YIIPABJIEHUS M OPraHU3allMy BHYTPEHHEIro ayJuTa, a TaKKe MO WHBIM
BONPOCAM, BXOAIINUM B KomreTeHIuo CiayObl BHYTPEHHET 0 ayIuTa.

77. Ouenka s3ppexTuBHOCTH nesaTeabHOCTH Ciy>KObl BHYTPEHHETO aylInuTa, €€ PYKOBOIUTEIS
1 paboOTHUKOB ocymiecTBisgeTcss COBETOM TUPEKTOPOB HAa OCHOBE paccMOTpeHHus oT4eToB CiyKObI
BHYTPEHHETO ayauTa, COOJIOJCHUS CPOKOB WCIOJHEHUS (TOOBOTO) ayAMTOPCKOTO TIUIaHA |
NPEJICTABIIEHUS] OTYETHOCTH, OLIEHKU COOTBETCTBUSI OTYETOB TPEOOBAHUSAM CTAHIAPTOB U BHYTPEHHUX
HOpPMAaTHUBHBIX JOKYMEHTOB Ciy:k0bl BHYTPEHHETO ayIuTa.
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Maparpad¢ 12. IIpaBienne

78. PyxoBoacTBO Tekymiel nesitenbHOCThIO OOmiectBa ocymectBisercs [IpaBrneHuem.
[Ipencenarens u unensl llpaBneHus 00JagarOT BBICOKUMH MPO(PECCHOHATBHBIMU W JIMYHOCTHBIMU
XapaKTepPUCTUKAMHU, JOOPOCOBECTHOM JENOBOWM penmyTanueil W MPHIEPKUBAIOTCS  ITUYECKHUX
crannaptoB. IIpencenarens [IpaBienuss oOmamaeT BBICOKMMH OPraHU3aTOPCKUMH CIIOCOOHOCTSIMU,
paboTaeT B aKTUBHOM B3aUMOJICHCTBHU ¢ EMMHCTBEHHBIM aKIIMOHEPOM M KOHCTPYKTUBHO BBICTPAUBAET
muanor ¢ COBETOM TUPEKTOPOB, paOOTHUKAMU U IPYTUMH 3aMHTEPECOBAHHBIMU CTOPOHAMH.

79. IlpaBnenue nogotyetHO COBETY AMPEKTOPOB U OCYILIECTBISIET PYKOBOJCTBO €XKEAHEBHOM
nesiTenbHOCThI0 OOIIecTBa, HECET OTBETCTBEHHOCTD 32 PEaM3alli0 CTPATEruy PAa3BUTHS W/WUJIH TUTaHA
pa3BUTHS U peleHuH, MpUHATHIX COBETOM AUPEKTOPOB U EAMHCTBEHHBIM aKIIMOHEPOM.

80. Coser aupextopoB u3zbupaetr wieHoB I[lpaBnenus (3a uckmodeHueMm lIpencenarens
[IpaBnenust), onpeaenseT CPOKU MOTHOMOUYHUH, pa3Mep JOJHKHOCTHOTO OKJIaJa, YCIOBHUS OIUIATHI MX
TpyAaa W mpemupoBaHusa. KiroueByr poiib B MpoIlecce MOMCKa M 0TOOpa KaHIUAATOB B COCTaB
[IpaBnenusi, onpeneneHUH WX BO3HArpaxkjaeHusi urpaer KomureT mo kaapam, BO3HArPOKICHUSIM U
couuanabHbIM Borpocam CoBeta qupektopoB OOmecTBa.

[Ipennoxenus mo kaHauAaTaM, Ha u30panue B coctaB [IpaBnenus Ha paccmorpenue Komurera
[0 KaJipaM, BO3HArpa)<JI€HUsIM U colMajbHbIM BonpocaMm CoBera qupekropoB BHocHT [Ipencenarens
[TpaBnenwus. B cinydae orknonenus CoBeTomM AUPEKTOPOB KaHAMAATa, IpeasioskeHHoro [peacenarenem
IIpaByieHust Ha OJJHY M Ty K€ BaKaHTHYIO JOJKHOCTh B cocTaB IIpaBieHusi Bo BTOpo# pas, npaBo Ha
BHECCHHE MpPEIIOXKEHHUs 10 KaHAWJATy Ha JaHHYI0 BaKaHTHYIO JIOJDKHOCTh mepexoautr k CoBery
JTUPEKTOPOB.

CoBeT AMPEKTOPOB MOXKET B JIHOOOE BpeMsi MPEKPATUTh MOJIHOMOuHUs wWieHOB [lpaBienus (3a
uckirouenueM [lpencenarens [paBnenus).

Pexomennyercst m3buparp uneHoB [lpaBmenuss OOmectBa cpokoM a0 Tpex Jjer. Cpoku
nosHoMounii [lpencenarens u uneHoB [IpaBiieHust coBmagaroT co cpokoM nosHoMmounii [IpaBnenus B
LEJIOM.

J1J1s1 TOBBIICHUS TTPO3PAYHOCTH MPOIIECCOB HA3HAYCHUS U BO3HATPAKACHHS WieHOB [IpaBieHus
Oo6mectBa, CoBeTy IMPEKTOPOB PEKOMEHIYETCS YTBEPAUTh M CTPOrO COOMIOIATh MpaBHIA IO
HA3HAYCHUSIM, BO3HATPAKICHUSM, OLICHKE U MPEEeMCTBEHHOCTH WwieHOB [IpaBnenust OOmecTsa.

81. IlpaBnenue nmox pykoBoacTBoM CoBeTa JUPEKTOPOB pa3padaThIBACT CTPATETUIO Pa3BUTHUS
u/vnu 1iaH pa3sutas OOmiecTsa.

[IpaBnenue obecneunBaeT:

1) ocymiecTBieHHEe AESITEILHOCTH B COOTBETCTBUU C HOPMaMU 3aKOHOJaTeNnbcTBa PecryOnuku
Kazaxcran, YcraBa u BHyTpeHHHX JokyMeHTOB OOmiecTBa, pemeHusIMU ENMHCTBEHHOrO akuuoHepa,
CoBeTta TUpEeKTOpOB;

2) HaJyIeKalee yrnpapieHUe pUCKaMu U BHYTPEHHUN KOHTPOJIb;

3) BBIIEJCHHE PECYpPCOB id peanu3anuu pemeHud EnuHcTBEeHHOTO akimonepa, CoBera
JTMPEKTOPOB;

4) 6ezomacHOCTh Tpyna paboTHuKoB OOIIECTBa;

5) cozmanue aTMoc(epbl 3aMHTEPECOBAHHOCTH U JIOSITLHOCTH paboTHUKOB OO0111eCcTBa, pa3BUTHE
KOPIOPaTUBHON KYJIbTYPHI.

CoBeT IUPEKTOPOB OCYIIECTBISIET KOHTPOJb Han JaesTenbHOCThIO I[lpaBnenus OOmiectsa.
KonTtposms MokeT OBITh peaqn30BaH IMOCPEACTBOM TmpeiocTaBieHus: [IpaBieHuemM peryispHOi
oryeTHOCTH CoOBeTy IUPEKTOpPOB M 3aciaymuBaHueM I[IpaBiieHuss 1o BorpocaM HCIIOJIHEHUS
CPEIHECPOUHBIX IJIAHOB Pa3BUTHUS U IOCTUTHYTBIX PE3yJIbTaTOB HE PeXe OJHOTO pasa B TOJ.

82. IlpaBneHue MpoBOIUT OYHBIC 3acefaHMsl U OOCYKIAeT BOIPOCHI peaM3allii CTpaTeruu
pa3BUTUS W/WIM ITUIaHA pa3BUTHA, pemieHUi EnuHcTBeHHOro akmuonepa, CoBeTa AUPEKTOPOB U
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orepalnMoHHON JesTenbHOCTH. 3acenanus [IpaBieHus mpoBoadTcs Ha peryssipHoil ocHose. Ciyuau
NPOBEJCHUSI 3a0UHBIX 3aCe/laHUl OrpaHUuYEHbl U ONpEJesIeHbl B YCTaBe U BHYTPEHHUX JOKYMEHTAX
OOmecTBa.

[IpaBnenue Gopmupyet mian padoThl HA MPEACTOSIIUN TOJ C EPEYHEM BOIPOCOB JI0 Haydaia
KaneHnapHoro rona. Ynensl IIpaBneHuss 3a0IarOBpeMEHHO O0O0ECIEYMBAIOTCS MaTepualaMHu K
pPaccMOTPEHUIO, HAJISKAIIEro KauecTBa. [Ipu paccMOTpeHNN TaKUX BOIPOCOB, KAK CTPATET MU PAa3BUTHUS
W/WIM TUTaHBI Pa3BUTHS, WHBECTHIIMOHHBIEC TIPOEKTHI, YIIPABICHUE PUCKAMH JIOITYCKAETCs MPOBEICHUE
HECKOJIbKHX 3aCeIaHui.

[Ipy paccMOTpeHHMH KakJOTO BOIIPOCA OTHENBHOE OOCYKICHHE TIIOCBSIIACTCS pPHCKaM,
CBSI3aHHBIM C TPUHSATHEM/HETIPUHATHEM DPEUICHUS W MX BIMSHHUA HA PEHTAOCNbHYIO JEATEIHHOCTh
OOmecTBa.

Bce Bompockl, BeiHOCHMBIE TI0 HUIMAaTUBE [IpaBnenus Ha paccmotperne CoBeTa TUPEKTOPOB U
EnvHCTBEHHOTO aKIMOHEpa, MPEIBAPUTEIBLHO PacCMaTPUBAIOTCS U 0100pstoTcs [IpaBienuem.

83. Ilpencenmarens u wieHbl llpaBineHWs HE [OMYCKAalOT BO3HHUKHOBEHHUS CHUTYaIlMH C
KOH(QJIUKTOM HHTEpecoB. lIpu BO3HHUKHOBEHHMH KOH(IMKTA HHTEPECOB, OHU 3a0JIATOBPEMEHHO
yBenomisitoT 00 stom CoBer mupektopoB nmbo Ilpeacenmarens IlpaBienus, o HEOOXOIUMOCTH
3apUKCUPOBATH ATO MUCHMEHHO M HE yYaCTBOBAThH B PUHSATUU PEIICHUS IO BOTIPOCY.

84. Tlpeacenarens u wiensl [IpaBieHus MOTYT 3aHUMAaTh JOJDKHOCTH B IPYTHX OpPraHU3aLUsIX
Tobko ¢ onoOpenuss CoBera nmupekTopoB, odopmieHHoe pemienueM CoBeTa JTUPEKTOPOB.
[Ipencenarens [IpaBienus He 3aHUMAET JOJKHOCTh PYKOBOJIUTENIS IPABJICHHSI IPYTOro IOpUINYECKOTr0
JMLa.

85. [IlpaBnenme oOecrneunBaeT CO3/JaHHE ONTUMAJIBLHON OpPraHU3alMOHHON CTPYKTYPHI
OouecTBa.

Opranu3anyoHHas CTPYKTypa J0JDKHA ObITh HAalpaBJIeHa Ha:

1) 3 peKTUBHOCTh MPUHSATHS PEIICHHIA;

2) yBenm4eHue npoayktuBHocTu OOIIEeCTBa;

3) onepaTUBHOCTH MPUHSTHUS PEIICHHIA;

4) opraHU3alMOHHYIO THOKOCTD.

OT60p KaHIMIATOB HA BaKaHTHBIE MO3UIIMK OOIIECTBA OCYIIECTBISICTCS HA OCHOBE OTKPBITHIX U
NPO3pavHbIX KOHKYPCHBIX mpouenyp. KapbepHoe mnpoaBmwKeHHE, MaTepUaTbHOE CTUMYJIUPOBAHUE
corpyaHukoB OOIIecTBa OCYIIECTBIETCS B COOTBETCTBUU C MPHHIUIIAMU MEPUTOKPATHH C YYETOM
YPOBHSI 3HAaHUH, KOMIIETCHIIMH, OMbITa padOThl M JOCTIKEHUS MOCTaBICHHBIX 3aaad. B OOmiectBe
dopmupyeTcs mya paOOTHUKOB KaJpOBOTO pe3epBa, U3 KOTOPOrOo B IMOCIHEAYIOIIEM MOTYT
NPOU3BOANTHCS HA3HAYEHHUsS Ha PYKOBOJSAIIME JOJDKHOCTH CPEJHEr0o M BBICHIETO MEHEHKMEHTA.
PaGoTHMKM TPOXOAT KOMILJIEKCHYIO OIIEHKY () (PEKTUBHOCTH ACSITEIILHOCTH Ha €KEroIHOM OCHOBE.

[Ipoueayps! 0T60pa KaIpOB PeaTU30BBIBAIOTCS MO CIIEIYIOIINUM TPEOOBAHUSAM:

IPEIIOYTEeHUE Ppa3BUTHIO BHYTPEHHUX pecypcoB OOmiecTBa, a Npu OTCYTCTBUU TaKOBOM
BO3MOKHOCTH — OTKPBITOCTh M OTCYTCTBHE OTPAaHHUYEHHUM JJIS 3aHSATHS JOJDKHOCTEH ISl IIMPOKOTO
Kpyra Juil, obecrednBasi IPUHLUI PaBEHCTBA BO3MOXHOCTEH, KOTOPbIE CIIOCOOCTBYIOT MOBBILIICHHUIO
KOHKYPEHIIMH U 0TOOpa TOCTOMHBIX MPETEHACHTOB, OTBEUYAIOIIUX TpeOOBaHUSAM IpodecCHOHANIN3MA U
KOMIIETEHTHOCTH;

OecrpyCTpacTHhI MOAOOP KagpoOB M IOJHOE OTCYTCTBUE IMPOTEKUMOHM3MA, NaTPOHAXHOU
CUCTEMBI IpreMa (10 MPUHLHUITY NPEAAaHHOCTH, STHUUECKOM MPUHAAICKHOCTH, POJICTBEHHBIX CBSI3€H U
JUYHOMN APYKOBbI);

[IpaBOBasi perjaMeHTalus, B TOM 4YHCIE€ B BOMNPOCAX 3aKPEIUIEHUS NPUHLUIIOB U KPUTEPUEB
OLIEHKH KaHJIU1aTOB, UCKIIIOYAsl YCJIOBUS JJIsl CYObEKTUBHOCTH ITPH BHIHECEHUU PELICHMUS.
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IMaparpad 13. Ouenka u Bo3HarpaxaeHue 4ieHon [IpaBiaenns Oo0mecTBa

86. Ilpencemarens u unensl llpaBnenus ouenuBaroTcsi CoBeToM AMPEKTOPOB. OCHOBHBIM
KPUTEPUEM OLEHKH SBIISIETCA TOCTHKEeHHE nocTaBiaeHHbIX KIT/T.

MoTtuBanmonnsle KIIJ[ Ilpencenatens wu unenoB IlpaBnenus yrBepxkaatorcs CoBeToM
mupektopoB OOmectBa. [Ipemnoxenuss B vactu MoTtuBanuoHHbIX KIIJ[ wmenoB I[lpaBrnenus Ha
paccmotpenue CoBery nupektopoB BHOcUT IIpencenarens [IpaBnenusi.

Pe3ynbpTaThl OLEHKM OKa3bpIBAlOT BIMSHUE HA pa3Mep BO3HArPAXKACHUS, MOOLIPEHUE,
nepenszOpanue (Ha3HauYeHHE) WIK JOCPOYHOE MPEKPAIICHUE TIOJTHOMOYHA.

Onnara tpyna Ilpencenatens u wienoB IlpaBieHusi ckiagbIBaeTcsi M3 TMOCTOSHHOM H
nepeMeHHoN yacTu. [Ipy ycTaHOBIEHNY TOJKHOCTHOTO OKJIA1a BO BHUMaHUE IPUHUMAKOTCS CIIOKHOCTh
BBITIOJTHAEMBIX 3a7a4, MEPCOHAIbHBIE KOMIIETCHIIMM PaOOTHHKA M €ro KOHKYPEHTOCHOCOOHOCTHh Ha
pBIHKE, BKJIaJl, BHOCUMBIN JTaHHBIM JIMIIOM B pazButue OOIIECTBa, YPOBEHb JIOJDKHOCTHBIX OKJIAJO0B B
AQHAJIOTUYHBIX KOMIAHMIX, JKOHOMHUYECKast cuTyarus B O0riecTse.

B ciryyae 1ocpo4HOro pacTopKeHUs TPYAOBOTO JIOTOBOPA, BOZHATPAXKICHHUE BBIIUIAYMBACTCS B
COOTBETCTBHH C BHYTPECHHUMHU JOKYMEHTAMHU, YTBEPKAeHHBIMU CoBeTOM aupekTopoB OOIecTna.

I'napa 7. IIlpuHIUN yCTOMYMBOTO Pa3BUTHS

87.  OOmIecTBO 0CO3HAET BAXKHOCTh CBOETO BIMSHUS HA SKOHOMHUKY, 9KOJIOTHIO M OOIIECTBO JJIs
obecrieyeHus yCTOWYMBOTO Pa3BUTUS B JOJITOCPOYHOM TMepuone, coOmrojasi OallaHC WHTEPECOB
3aMHTEPECOBAHHbIX  CTOpPOH. [loaXoa  OTBETCTBEHHOrO, MPOAYMAHHOIO M PalMOHAIBHOTO
B3aMMO/ICHCTBUS C 3aMHTEPECOBAaHHBIMU CTOPOHAMHU OYJET CIOCOOCTBOBATh YCTOWYMBOMY Pa3BUTHIO
OO0mecTBa.

88. OOmiecTBO CTpeMHUTCS K PEHTA0ETBHOCTH JESATENLHOCTH, OOECIEUHBAIOT YCTONYHMBOE
pa3BUTHE, COOTIOAAIOT OalaHC HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.

OO11eCTBO B X0/1€ OCYIIECTBIICHUS CBOCH JIESATEIBHOCTA OKA3bIBACT BIMSIHUE UJIM MCIIBITHIBAIOT
Ha ce0e BIIMSHUE 3aMHTEPECOBAHHBIX CTOPOH. [lesTenpHOCTh B 0OO0NACTH YCTOWYMBOTO Pa3BUTHUS
COOTBETCTBYET JIyYIIMM MEXKIYHAPOIHBIM CTaHIAPTaM.

3anHTEpEeCOBaHHBIE CTOPOHBI MOTYT OKa3bIBaTh KaK IIOJIOKHUTEIBHOE, TaK M HETaTUBHOE
BO3/eiicTBUE Ha JesTenbHOCTh OOIIecTBa, a UMEHHO Ha JOCTH)KEHHE PEeHTA0eIbHOCTH, YCTOMYHMBOE
pa3BUTHE, pEMYTAIMIO U UMUK, CO3/IaBaTh UM CHIKATh pUCKU. OOILECTBO yAEIsIeT BaXKHOE 3HAUCHHE
Ha/JIKAIEMY B3aUMO/IEHCTBUIO C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

89. OOmiecTBO MpU OMpeAesieHNH 3aUHTEPECOBAHHBIX CTOPOH M B3aUMOJCHCTBHUU C HUMHU
UCTOJIBb3YEeT MEXIAYHApOJIHbIE CTAaHAAPTHI ONpPEAETCHHUs U B3aHUMOJEHCTBHUSA C 3aMHTEPECOBAaHHBIMHU
CTOpPOHAaMHU.

[lepeueHb 3aMHTEPECOBAHHBIX CTOPOH BKJIIOYAET, HO HE OTPAHUYUBACTCS:

3anHTEepecoOBaHHbIE .
IIpuBHOCHMBII BKJIaJ, BIAMSIHHE O:xunanus, HHTEpec
CTOPOHBI

HNuBecTopsl, BKIIOYas

PenTabenpHOCTH BJIOYKEHHBIX
EnuncTBEeHHOrO .

., | uHBecTUIHA, CBOEBpEMEHHAas

aKIMoHepa, duHaHCOBBIE pPecypChl (COOCTBEHHBIM

BbIIJIATa JUBUJICHIOB,
MEXIyHapOIHbIE KaIyuTal, 3aeMHbIE CPEJICTBA)

OCHOBHOTI'O Joira u
(HAHCOBBIC

BO3HATrpaXkICHUS
UHCTUTYTbI
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Konexc KOPNOPAaTUBHOIO YIIPpaBJICHUSA

Bricokast 3apaboTHasi  rmara,
PaboTHuKY,
YenoBeueckue pecypcehl, JOSUIBHOCTh | XOPOIITUE YCIIOBHS Tpyaa,
JOJKHOCTHBIE JTUIA
npodeccruoHaIbHOE Pa3BUTHE
CopneticTBue o0ecrneyeHuto
COIMaIbLHOMN CTaOMIIBHOCTH,
[Ipodeccronanbubie Cobmtonenne mpaB paOOTHUKOB,
pEryIupoBaHUIO TPYIOBBIX
COO3bI XOpOIINE YCIOBUS TPy/Ia
OTHOIIIEHUIO u pa3pelIeHHIO
KOH(JIMKTOB
Ilonyuenue
DUHAHCOBbBIE pecypchl nyTeM
Knuentst BBICOKOKAaYE€CTBEHHBIX, YCIYT IO
MPUOOPETEHHS YCIIyT OPTaHU3aluN .
IpUEeMIIEMOH TICHE
Hanexnslii  pbelHOK  cOBbITa,
[TocraBka pecypcoB (ToBapoB, paboT u . o
[MocraBuku MOCTOSTHHBIH TUTATEKECTIOCOOHBIN
YCITyT) 7Sl CO3JJaHUsI CTOUMOCTH
MOKYTIaTeNb
MectHble
cooOriecTBa, [Monnepxka B MecTax OCYIIECTBICHUS
HAaCeJIeHUe B MECTaX | IesATeIbHOCTH; JOSITEHOCTh u
.. | Co3nanue JIOTIOJTHUTEITbHBIX
OCYILIECTBIICHUS MOJIICPKKA MECTHBIX BIIACTEH;
pabounx MecCT, pa3BUTHE PETHOHA
NS TeTbHOCTH, 0J1arOCKJIOHHOE OTHOIILICHUE;
00IIeCTBEHHBIC COTPYAHHUYECTBO
OpraHu3aluu
[IpaBuTenbCTBO I'ocynapctBeHHOE eryJIMPOBaHHE
P ’ yAap peryJmp ’ | Hamoru, pemieHue comuanbHBIX
rOCyJIapCTBEHHBIE BO3BpaT BBIJCIIEHHBIX cpeacTB u3 HD sanay
opransl, [lapnament |u Pb

OO11ecTBO MPUHUMAET MEPHI 10 HAJIAXKUBAHUIO JTMAJIOTa U JOJITOCPOYHOTO COTPYAHHUYECTBA C

3aMHTCPECOBAHHBIMH CTOPOHAMMU.

90. OOmecTBO COCTABISIET KapTy 3aMHTEPECOBAHHBIX CTOPOH, C YIETOM PHUCKOB U PAHKUPYS C
Y4€TOM 3aBUCUMOCTHU (IIPSIMOM MM KOCBEHHOM), 00513aTeIbCTB, CUTYaluu (yaemnssi ocoboe BHUMaHUE

30HaM IOBBILIEHHOTO PUCKA), BIUSHUS U PA3JIMYHbIX EPCHIEKTHUB.

MeToIBI B3aNMOJICHCTBHS C 3aUHTCPECOBAHHBIMU CTOPOHAMHU BKJIIOYAIOT, HO HE OIrPaHUYUBACTCA

crieayomumMu GopMaMu:

YpoBeHb B3auMoAelCcTBHS

MeToabl B3auMoaeiicTBHA

ONpOCHUKH; OKYC-TPVIIIIEL; BCTPEYH c
Koncynbrammu: JIBYXCTOPOHHEE P ’ (poxyc-rpy ’ P
N 3aMHTEPECOBAHHBIMU  CTOPOHAMH;  IyOJIMYHBIC
B3aUMOJIEHCTBHUE; 3aWHTEPECOBAHHBIC N
BCTPEYHM; CEMHUHApBI, MPEIOCTABICHUE OOpaTHOMN
CTOPOHBI OTBEUAIOT Ha Bompockl O6mecTBa
CBSI3M  TOCPEJCTBOM  CPEJCTB KOMMYHHUKAIIUH;

Y Opranu3anui

KOHCYJIbTAaTUBHBIC COBCTHI

KomnekTuBHbIE IEPErOBOPHI HA OCHOBE IPUHIIUIIOB

[TeperoBopsl
COLIMAJIBHOTO MMAPTHEPCTBA
BosneuenHocts:  JIByXxcTopoHHee WU
. MHuorocropoHHue  (GOPYMBbI;  KOHCYJIbTaIl[HOHHBIE
MHOT'OCTOPOHHEE B3aUMO/IEHCTBUE;

HapallMBaHUE OINbITA U 3HAHUM CO BceX
CTOPOH, 3aWHTEPECOBaHHbIE CTOPOHBI U
OpraHu3aluy JAEUCTBYIOT HE3aBUCUMO

IIAHENH; ITPOLIECC JOCTUKEHUS KOHCEHCYCa; ITPoLiece
COBMECTHOTO NPUHATHUS pelleHul; (HOKyC-IpyMIlbl;
CXEMBI IIPeI0CTaBICHHS] 0OpaTHOM CBSI3U
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CorpyanuuectBo:  [[ByXCTOpOHHEE WU
MHOT'OCTOPOHHEE B3aMMOJICHCTBHUE;
COBMECTHOE HapallBaHUE ONbITA U 3HAHUH,
MPUHATHE PELICHUI U MEp

CoBMeECTHEIC INPOCKTbI; COBMCCTHBIC NPCANIPUATUA,
MapTHEPCTBO, COBMCCTHBIC HMHHUINATHUBbI
3aNHTCPCCOBAHHBIX CTOPOH

[IpenocraBnenue MOJTHOMOYHUH .

WuTerpanms  BONPOCOB  B3aUMOJICUCTBUSL  C
3aUHTEPECOBaHHbBIE CTOPOHBI (ecou

3aWHTEPECOBAaHHBIMU CTOPOHAMH B  YIpaBJICHHUE,
NPUMEHUMO) TPHUHUMAIOT y4acTHE B

CTPATETHUIO U OTIEPAIIMOHHYIO JeSITEILHOCTh
yIpaBICHAH

91. OOmecTBO 00ECIEYMBACT COTJIACOBAHHOCTh CBOMX JKOHOMHYECKHX, JKOJIOTHYCCKUX H
COLIMAJIbHBIX LEJIEH JJI yCTOMYHMBOrO Pa3BUTHS B JOJITOCPOYHOM IMEPHOJE. Y CTOMUHUBOE Pa3BUTHE B
OO011IeCTBE COCTOMT U3 TPEX COCTABJIAIONINX: YIKOHOMHYECKOH, SKOJIOTHYECKON U COIUATBLHOM.

DKOHOMHUYECKas COCTaBIIAIONIAs HAMpaBJIIeT JeaTeabHOCTh (OOmecTBa Ha PEHTAOCIHLHOCTD,
oOecrieueHUEe MHTEPECOB aKIIMOHEPOB W MHBECTOPOB, MOBBINICHUE 3()PEKTUBHOCTH TPOIECCOB, POCT
WHBECTUIIMA B CO3JaHUM M  Pa3BUTHU 0o0Jiee COBEPIICHHBIX TEXHOJOTHUW, IIOBBIIICHHE
MPOU3BOIUTEIIBHOCTH TPYAA.

DKOJOruyecKasi COCTaBIISIONIAs CIIOCOOCTBYET MUHUMU3AIIUH BO3/ICHCTBHS HA OMOJIOTMYECKUE U
¢u3nyecknue MPUPOAHBIE CHCTEMBI, ONTHMAJIbHOE HCIOJIb30BAaHHE OTrPAaHUUYEHHBIX pPECYpPCOB,
MPUMEHEHHUE SKOJOTUYHBIX, YHEPTO- U MaTepHUaiocOeperaronx TEXHOIOTHH.

CoumanbHasi COCTaBJISIIONIAs OPUEHTUPOBAHA HA MPUHUMUIIBI COLIMAIBHOM OTBETCTBEHHOCTH,
KOTOpBbIE B YHCJIE MPOYEro BKIIOYAIOT OOecrieueHne Oe30MacCHOCTH TPYyJla MU COXPAHEHHE 3I0POBbS
pabOTHUKOB, CIpPaBENJIMBOE BO3HATPAXKIECHHWE M COOJIOJCHHE TpaB pPabOTHUKOB, WHIHWBHUIYaJIbHOE
pa3BUTHE MEPCOHAJIA, PEATTM3AIUIO COMATIBHBIX IPOrpaMM IS TIEpCoHala, CO3JaHue HOBBIX pabodmx
MECT, CTIOHCOPCTBO U OJIArOTBOPUTELHOCTD, MPOBEJICHUE KOJIOTUUECKUX U 00pa30BaTEIbHBIX aKITUH.

OO0111ecTBO MPOBOIUT AHAIIN3 CBOCH JNEATEIHHOCTH M PUCKOB IO TPEM JaHHBIM aCTIEKTaM, a TaKkKe
CTPEMUTHCS HE JIONYCKATh UJIM CHUXKATh HEraTUBHOE BO3/ICMCTBUE PE3YIBTATOB CBOEH JESATEILHOCTH Ha
3aMHTEPECOBAHHBIE CTOPOHBI:

Kareropus AcnekTbl

DKOHOMHUYECKasi pe3yJbTaTUBHOCTh; IPUCYTCTBHE HA pBIHKAX; HENpsIMbIe
HSKOHOMUYECKHE BO3JICHCTBUSL; MPAKTUKU 3aKYIIOK

Marepwuansl; sHEprus; Boaa; 6uopazHooOpasue; BHIOPOCH; COPOCHI U OTXObI;
NPOAYKLIHUS M YCIYI'M; COOTBETCTBHE TpeOOBaHMSAM; TPAHCIOPT; OOIas
uHpOpMaIs; HKOJIOTUYECKasi OILIEHKAa IIOCTaBIIMKOB; MEXaHU3MBbl IMOJayuu
KaJO0OBl HA IKOJIOTHYECKUE TPOOIIEMbI

[IpakTuka TpyOBbIX OTHOILIEHUN U JJOCTOWUHBIN TPYJ, BKIIOUYAIOT, B TOM UHCIIE,
3aHATOCTh, 37I0pOBbE M 0€30MacHOCTh Ha pabodem wecte, OOydeHHEe U
o0pa3oBaHue, B3aMMOOTHOILIEHUS COTPYTHUKOB U PYKOBOJICTBA, pa3HOOOpa3ue u
paBHBbIE BO3MOKHOCTH, PAaBHOE BO3HArpaXKJIE€HUE JUISI KEHIIMH M MY>KUHUH,
OLIEHKY TMPAKTUKH TPYAOBBIX OTHOIICHWH MOCTABIIMKOB, MEXaHHU3MBI MOJa4d
®aso0 Ha MPaKTUKY TPYJIOBBIX OTHOIICHUH

[IpaBa uenoBeka, BKJIIOYAIOT, B TOM YMCJIE, HHBECTULMH, HEIOMYLICHUE
JUCKPUMHUHAIMH, CBOOOY aCCOIMAIIMU U BE/IEHUS KOJUIEKTUBHBIX IIEPETOBOPOB,
NETCKUW TpyJ, TNPUHYAUTEIBHBIM WM O0O0s3aTeNbHBIN TpyA, MPAKTUKY
oOecrieueHns1 0€30MaCHOCTH, MpaBa KOPEHHBIX U MaJIOUMCIIEHHBIX HapOJIOB,
OLIEHKY COOJIOZICHUSI TIOCTABIIMKAMHU IIpaB 4YeJOBEKa, MEXAaHU3Mbl MOJayuu
*asi00 Ha HapyLIeHHE MIPaB YeJIOBEKa

JKOHOMHYECKAA

JKO0JIOrHYecKas

CoumnajbHast
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O6H_I€CTBO, BKJIIOYAa€T, B TOM 4YHCJIC, MCCTHBIC COO6IJ_I€CTBa, HpOTHBOI[GfICTBHG
KOppynuuu, roCyaapCTBEHHYIO MOJIMTUKY, HC IIPCIIATCTBOBAHUEC KOHKYPCHIINH,
COOTBCTCTBUC Tp€6OBaHI/15[M, OLICHKY BOSHGﬁCTBHH IIOCTAaBIIMKOB Ha O6IJ_[€CTBO,
MCXAaHU3MBbI ITOJa4YH J)Kayto0 Ha BOSI[GI\/'ICTBI/IG Ha O6H_I€CTBO

OTBETCTBEHHOCTh 3a NPOAYKIHMIO BKJIIOYAET, B TOM 4YHCIE, 3I0POBBE H
0e30macHOCTh TOTPEOUTENS, MAPKUPOBKY MPOAYKIIUH U YCIYT, MApKETUHTOBBIE
KOMMYHUKAIIUM, HEMPUKOCHOBEHHOCTh YAaCTHOM JKM3HHM  MOTpEOUTEIs,
COOTBETCTBHE TPEOOBAHUSIM

92. Tlpunuunamu B 007aCTH YCTOWIUBOTO PA3BUTHS SIBISIIOTCS OTKPBITOCTD, MOJJOTYETHOCTD,
MPO3pPavYHOCTh, STUYHOE TIOBEJICHHE, COOIII0ICHIE HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH, 3aKOHHOCTD,
COOJTI0/ICHUE TIPAB YeJI0BEKa, HETEPIIUMOCTh K KOPPYIIIIHUHU, HEIOMYCTUMOCTh KOH(DIIMKTAa HHTEPECOB.

[Ton npuHIIMIaM#u HEOOXOIMMO TOHUMATh CIIEAYIOLIee:

1) OTKPBITOCTH — MBI OTKPBITBI K BCTpeYaM, OOCYKICHHSIM M TUAIIOTY,; MBI CTPEMHUMCS K
MOCTPOEHHUIO JIOJITOCPOYHOIO COTPYJHUYECTBA C 3aMHTEPECOBAHHBIMU CTOPOHAMHU, OCHOBAHHOI'O Ha
ydeTe B3aUMHBIX HWHTEPECOB, COOIIOJCHUMM TMpaB M OanaHca Mexay uHTepecamu OOmiecTBa U €ro
3aMHTEPECOBAHHBIX CTOPOH;

2) NOJOTYETHOCTh — MbI OCO3HAEM CBOK IMOJOTYETHOCTh 32 BO3JCHCTBHE HAa SKOHOMHKY,
OKPY)KAIOIIYI0 Cpey U OOIIECTBO; MBI OCO3HAaEM CBOKO OTBETCTBEHHOCTHh MEpe] aKIMOHEpaMU U
WHBECTOPAMH 32 PEHTA0ENBHOCTH JesTeNbHOCTH OO0IIecTBa B JOJTOCPOYHOM MEPUO/IC; MBI CTPEMUMCS
MUHUMHU3UPOBATH OTPHULIATENILHOE BO3JACHCTBUE CBOEH JEATENBHOCTH HA OKPYKAWOIIYI0 Cpely H
o0miecTBO myTeM OEpeXHOTO OTHOWIEHUS K pecypcaM (BKIIOYas DHEPTUIO, CBIPbE, BOIY),
MOCTICIOBATENILHOTO COKPAIICHUsI BBIOPOCOB, OTXOAOB, W BHEIPEHHUS BBICOKOTIPOM3BOJIUTENBHBIX,
PHEPro- M pecypcocOeperarwmmx TEeXHOJIOTHI, Mbl IUJIATHM HAJIOTH W HWHBIE NPEAYyCMOTPEHHBIE
3aKOHO/IaTEILCTBOM COOPBI B TOCYIaPCTBEHHBIN OFOJIKET; MBI COXpaHsIEM U co3JaeM pabouue MecTa B
paMKax CBOEH CTpaTeruu pa3BUTHS U BO3MOXKHOCTEH; MbI CTPEMHUMCS COJEHCTBOBATH Pa3BUTHIO
MECTHOCTH, B KOTOPOW OCYILECTBIIIEM JEATENIbHOCTh B paMKax CBOEH CTpaTeruu U B MpeJlenax
UMEIOMINXCS (PUHAHCOBBIX BO3MOXKHOCTEH; Mbl INPOJYMAHHO W Pa3yMHO NPUHUMAEM pELICHUS U
COBepIIaeM JEHCTBUS Ha KaXJIOM YypOBHE, HAauWHas OT YpPOBHs JOJDKHOCTHBIX JIMI[ U 3aBepluas
paboOTHUKAMH; Mbl CTPEMUMCS] BHEJPSATH HHHOBAIIMOHHBIE TEXHOJIOTUH, HANpaBJICHHbIE Ha OEpeXHOE U
OTBETCTBEHHOE HCII0JIb30BAHUE PECYPCOB, MOBBIIICHUE TPOU3BOIUTEILHOCTU TPYQ; HAIIU MPOIYKTHI,
TOBAapbl U YCIYr'H JIOJDKHBI COOTBETCTBOBATh CTAaHAAPTaM 3/I0pOBbs M 0€30MaCHOCTH MOTpeOUTENeH,
YCTAaHOBJICHHBIM 3aKOHOJATEIbCTBOM, M OBITh HAJJIEKAIIEr0 KayecTBa; Mbl JOPOXKHMM HAIIMMHU
KJIMEHTaMU;

3) Mpo3payHOCTh — HAIllM PEIIEHUs U JIEHCTBUS JOJKHBI ObITh SICHBIMU U NPO3PAYHBIMU IS
3aWHTEPECOBAHHBIX CTOPOH. MBI CBOEBpPEMEHHO PAaCKPbIBAEM MPEAYCMOTPEHHYIO 3aKOHOJATEILCTBOM U
HaIllUMU JIOKYMEHTaMU UHPOPMAIHIO, C yYETOM HOPM 10 3aIIUTe KOH(PHIEHIIHAIbHON HH(pOpMaIuy;

4) >TUYHOE TIOBEJICHHE — B OCHOBE HAIIMX PEIICHUN W JEWCTBHIA HAIlM IIEHHOCTH, TAaKHE KakK
yBa)K€HUE, YECTHOCTb, OTKPBITOCTh, KOMAH/HBIN X U I0BEpUE, T0OPOCOBECTHOCTD U CIIPABEIIIMBOCTD;

5) yBaxkeHHE — MBI YBaXKaeM IpaBa U MHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH, KOTOPBIE CIEAYIOT
U3 3aKOHOJATENIbCTBA, 3aKJIIOUYEHHBIX JOTOBOPOB, MJIM OIMNOCPEIOBAHHO B pPAMKax JEJIOBBIX
B3aMMOOTHOILEHU;

6) 3aKOHHOCTb — HAIllM PEIICHMs], JEHUCTBUSA U MOBEIECHUE COOTBETCTBYIOT 3aKOHOJATENIbCTBY
Pecniy6nuku Kazaxcran u pemenusim oprano OO01iecTsa;

7) cobioieHrEe TPaB YeI0BEKa — MbI COOJTIO/IAEM M CIIOCOOCTBYEM COOIIIOICHUIO MPaB YeI0BEKa,
npexycMoTpeHHbix Konctutyimeii PecnyOonmukm Kazaxcran, 3akoHamu PecryOnmkm Kazaxcran u
MEXIYHAPOIHBIMU JOKYMEHTaMH; Mbl KaTErOPHUYECKH HE MPUEMJIEM M 3alpEIlaeM HUCIOJIb30BaHHE
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JETCKOro TpyJa; Hamy paOOTHUKM — Hallla IJIaBHAs LIEHHOCTh U OCHOBHOM pecypc, OT YpOBHS HX
npodeccruoHanu3Ma U 0€30IaCHOCTH HANPSMYIO 3aBUCST Pe3yJIbTaThl Hallel aedarenbHoCTH. [loaTomy
MBI IPUBJIEKAEM Ha OTKPBITOH U MPO3pavyHON OCHOBE MPO(ECCHOHATBHBIX KaHIUIATOB C PhIHKA TPY/a U
pa3BUBaeM CBOMX PAaOOTHHKOB Ha OCHOBE MPHHIIAIIA MEPUTOKPATUHU; oOecreynBaeM 0€30MacHOCTh U
OXpaHy TpyAa HamuxX pPaOOTHUKOB; MPOBOAMM O3J0POBUTEIBLHBIC TMPOTPAMMBI U  OKa3bIBAEM
COLIMAJIBHYIO TOJICPKKY paboTHUKaM; co3naeM 3(()EKTHBHYIO CHCTEMY MOTHBALIMA M Pa3BUTHUS
pabOTHHUKOB; pa3BUBaEM KOPIIOPATUBHYIO KYIbTYPY;

8) HeTEepNMUMOCTh K KOPPYIIIUN — KOPPYIIHS Pa3pymIaeT CTOMMOCTh, KOTOPYIO CO3/IAl0T HAIIU
OpraHM3alliU JUI HalIUX aKIMOHEPOB, HHBECTOPOB, MHBIX 3aWHTEPECOBAHHBIX CTOPOH M OOIIECTBAa B
IIEJIOM; MBI OOBSBIISIEM HETEPIUMOCTh K KOPPYIIIHH B JIFOOBIX €€ MPOSIBICHUSAX BO B3AaUMOJICHCTBHH CO
BCEMHU 3aWHTEPECOBAHHBIMH CTOpOHaMH. JIODKHOCTHBIE JMIa M paOOTHUKH, BOBJICYCHHBIC B
KOPPYIILIMOHHBIE Jella, TMOAJIEKAT YBOJBHEHUIO M MPHUBICYCHHIO K OTBETCTBEHHOCTH B TMOPSIKE,
PEeyCMOTPEHHOM 3aKOHAMHM; CUCTEMbI BHYTPEHHETO KOHTPOJIsi B OOIIEeCTBE BKIIOYAIOT, B TOM YHUCIIE
MEpbl, HAaNpaBJICHHbIE Ha HEJOIYIIEHUE, TNPEAOTBPAIICHUE | BBIABICHHUE KOPPYHMIIMOHHBIX
npaBoHapyieHuit; OO0IecTBy ClieAyeT pa3BUBaTh AUAJIOr C 3aMHTEPECOBAHHBIMU CTOPOHAMH, YTOOBI
MOBBIIIATH UX HHPOPMUPOBAHHOCTH B O0pHOE C KOPPYIIIHEH;

9) HEIOTTYCTUMOCTh KOH()JIMKTa HHTEPECOB — CEPhE3HBIE HAPYIIICHHS, CBSI3aHHBIC C KOH(PIMKTOM
MHTEPECOB, MOT'YT HaHecTH yuiepO pemyrtauuu OOliecTBa M MOJOPBaTh JOBEPUE K HUM CO CTOPOHBI
EnnHCTBEHHOrO aklMOHepa M MHBIX 3aHMHTEPECOBAHHBIX CTOPOH; JIMYHBbIE MHTEPECH! JOKHOCTHOTO
JMIA UM paOOTHUKA HE JIOJDKHBI OKAa3bIBaTh BJIMSHUSA Ha OECIPUCTPACTHOE BBIIIOJHEHHE UMU CBOMX
JIOJDKHOCTHBIX, (DYHKIIMOHATBHBIX 00s3aHHOCTEH; B OTHOILIIEHUSAX C MapTHepaMu penmytamuu OOmiecTna,
paccunThiBas HAa YCTaHOBJIEHHE M COXpaHEHHE (UAYIUAPHBIX OTHOLIEHWH, MPH KOTOPHIX CTOPOHBI
00s13aHbl JEWCTBOBaTh IO OTHOLICHHIO JPYr K JPYry MAaKCHMalIbHO YECTHO, J0OpPOCOBECTHO,
CIPaBeUIMBO M JIOSJIBHO, MPEANPUHUMAIOT MEPhl K MPEAYNPEKICHHUIO, BBISBICHUIO U HCKIIIOUEHUIO
KOH(JIMKTa HHTEPECOB;

10) nuyHBIl pUMeEp — KaXABIA U3 HAC €KETHEBHO B CBOUX JICHCTBUSX, MOBEACHUU U TPU
NPUHATUU PEIICHUH CIIOCOOCTBYET BHEIPEHUIO NPUHIUIOB YCTOWYMBOTO PAa3BUTHS; TOJHKHOCTHBIE
auia U pabOTHHUKH, 3aHUMAIOIINE YIPABICHYECKUE IMO3UIUN, CBOMM JHYHBIM HPUMEPOM JIOJKHBI
MOTHUBHUPOBATH K BHEJJPEHUIO IPUHIIUIIOB YCTOHYHBOTO PA3BUTHSL.

93. B OOmecTBe BBICTpaMBAETCsS CHUCTEMa YIPABIEHUS B 00JAaCTH YCTOMYMBOTO Pa3BHUTHSA,
KOTOpasi BKIIFOUAET, HO HE OTPAHUYUBACTCS, CIICYIONUMH dJICMEHTAMHU:

1) mpuBep:KEHHOCTh NPUHLMUIIAM YCTOWYHMBOTO pa3BuTHA Ha ypoBHe CoBeTa JMPEKTOPOB,
[IpaBnenus u paGOTHUKOB;

2) aHanW3 BHYTPEHHEH M BHEUTHEH CUTYaIlUU 1O TPEM COCTaBIISIOMIMUM (9KOHOMHUKA, YKOJIOTHS,
COIMAJIbHBIE BOTIPOCHI);

3) ompeneneHue PUCKOB B 00JACTH YCTOMYHMBOTO PAa3BUTHS B COIMAILHON, IKOHOMHYECKOU H
9KOJIOTUYECKON cepax;

4) nocTpoeHue KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) uHTErpanys yCTOHYUBOIO Pa3BUTH B KIIFOUEBbIE IMPOLIECCHI, BKIIIOYAs YIIPaBICHUE PUCKAMH,
IUIAHUPOBaHUE, YIPaBJICHHE YEJIOBEUYECKHMHU pPECypCcaMH, WHBECTHUIMHM, OTYETHOCTb, ONEpallOHHAs
JEeSITeNIbHOCTD U JIPYTHe, a TAK)KE B CTPATETUIO Pa3BUTHS U MIPOLIECCHI IPUHATHS pEIICHU;

6) ompenerneHue menel B 00JacTH yCTOMYMBOTO pa3BUTHS, pa3paboTKa IMIaHa MEPOTPUITHA U
orpeieJieHHe OTBETCTBEHHBIX JIUIL;

7) TOBBINIEHHWE KBaTM(PUKAIUK JOJKHOCTHBIX JIMI] M PaOOTHUKOB B OOJACTH YCTOMYHMBOIO
pa3BUTHS;

8) perysipHbIii MOHUTOPUHT U OIIEHKA MEPONPHUITHI B 00JIaCTH YyCTOWYMBOTO Pa3BUTHSI, OI[EHKA
JOCTHXKEHUS 1ieJIeH, IPUHATHE KOPPEKTUPYIOIUX MEpP, BHEAPEHHUE KYJIbTYPbl IOCTOSIHHBIX YIyUIIEHUH.
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CoBer aupektopoB u IlpaBrnenne OOmecTBa oOecnieunBaroT (HOPMHUPOBAHUE HaJICKAIICH
CUCTEMBI B 00JIAaCTH YCTOMYMBOI'O Pa3BUTHS U €€ BHEJIPEHUE.

Bce paboTHUKH U TOJDKHOCTHBIE JIMIIA HA BCEX YPOBHSAX BHOCAT BKJIAJ B YCTOMUMBOE pa3BUTHE.

94. OOmecTBOM pa3pabaTbiBaeTCs IUIAaH MEPONPHATHIA B 00JaCTH yCTOMYMBOTO Pa3BHUTHUS
HIOCPENICTBOM:

1)  ananm3a TeKyIIeH CUTYyaIHHU 110 TPEM OCHOBHBIM CepaM: SKOHOMUYIECKOU, IKOJIOTUIECKOU
M COLMAJIbHOW; TMpPH TPOBEACHUM JAHHOTO aHajW3a BaXXHBIM SBISETCS  JOCTOBEPHOCTH,
CBOEBPEMEHHOCTH M KaueCTBO MH(OpMAIUH;

2)  ompeneneHUs PUCKOB B OOJACTH YCTOMYMBOTO PA3BHUTHUS; PHUCKH PACIPEACISIIOTCS B
COOTBETCTBHH C TpEMsl HANpPABICHUSIMH YCTOHYMBOTO Pa3BUTHS, MOTYT TaKXe BIMSATh Ha CMEXKHBIE
HampaBJICHUS M 3aXBaTbIBaTh Apyrue pucku. s ompeneneHuss PUCKOB NMPOBOIUTCS aHAIU3 Kak
BHYTPEHHHX, TaK U BHEIIHUX (aKTOPOB BO3eiicTBHs Ha OOIIECTBO;

3) ompexaeneHHs 3aMHTEPECOBAHHBIX CTOPOH U UX BIUSHUS Ha JACSATEIHHOCTH;

4)  ompeneneHUs LEJNCH, a TAKXKe MO0 BO3MOXKHOCTH II€JIEBBIX IMOKa3aTesei, MEpOIPHUSTHI 10
YIYUIICHHIO U COBEPIICHCTBOBAHHIO JEATEIHHOCTH O TPEM COCTABJISIOIIMM, OTBETCTBEHHBIX JIHII,
HEOOXOAMMBIX PECYPCOB M CPOKOB UCIIOJTHEHHS,;

5)  peryiaspHOrOo MOHUTOPHHIAa M OLCHKH PEaTH3alH LEeJNei, MEPONPUSTHA JOCTHKECHUS
IIEJIEBBIX ITOKa3aTelIeH;

6)  CHUCTEeMaTHM3MPOBAHHOTO W KOHCTPYKTHBHOTO B3aUMOJICHCTBHSI C 3aMHTEPECOBAHHBIMU
CTOpPOHAMHU, MOJIy4€HUsI OOpaTHOM CBA3H;

7)  peanuzanuu chOPMHPOBAHHOTO TUIAHA;

8)  MOCTOSITHHOTO MOHUTOPHWHTA M PETYJISIPHON OTUYETHOCTH,

9) aHaiM3a M OLEHKU pEe3yJbTaTUBHOCTH IIJIaHA, IIO/IBEICHUSI HWTOTOB M MPUHATHUSA
KOPPEKTUPYIOMIUX U YIYYIIAOIIHUX MEp.

YcToitunBOe pa3BUTHE PEKOMEHIYETCSI HHTETPUPOBAThH B!

1) cucremy ynpaBlieHuUs;

2)  cTpaTeruio pa3BUTHSI;

3)  KIIOYeBBIE MPOLIECCHI, BKIIIOYAs YNPABICHHE PUCKAMH, TUIAHUPOBAaHUE (AOITOCPOUYHBIN
(cTpaterusi), cpeaHECPOUHBIN (5-JETHUI TUIAaH Pa3BUTHS) M KPATKOCPOYHBIM (TOJOBOH OIOIKET)
NEPUO/IbI), OTYETHOCTD, YIIPABICHUE PUCKAMH, YIPABICHHE YEJIOBEUECCKUMHU PECypCaMu, UHBECTHIINY,
orepaloHHas JAesITeIbHOCTh U JIPYTHe, a TaKKe B MPOLECCHl MPUHATHS PEIICHHA Ha BCEX YPOBHAX
HaunHasi oT opraHoB (EmumucTBeHHbIN akumonep, CoBer aupektopoB, [IpaBnenwe), u 3aBepiuas
PAIOBBIMH PaOOTHHUKAMHU.

95. B cucreme ynpaieHuUs B 00JIaCTH YCTOMYUBOTO PA3BUTHS OTIPEICIISIOTCS U 3aKPETLISIOTCS
pOJI, KOMIIETEHIIMH, OTBETCTBEHHOCTh KaXKJOIO0 OpraHa M Bcex paOOTHHUKOB 3a pealu3aluio
IPUHLHUIIOB, CTAH/IAPTOB U COOTBETCTBYIOIIMX MOJIUTUK U TUIAHOB B 00JIACTH YCTOHYHMBOIO Pa3BUTHSA.

CoBer aupektopoB OOIIECTBa OCYIIECTBIISIET CTPATETHYECKOE PYKOBOJCTBO M KOHTPOJIb 32
BHeZlpeHueM ycroiuuBoro pas3putus. [IpaBnenune OOmiectBa (OpMUPYET COOTBETCTBYIOUIMM IUIaH
MEpONPUSITUH.

B mensx moaroTroBKHM BONPOCOB YCTOWYHMBOIO Pa3BUTHUS CO3/1A€TCSI KOMUTET WIM JaHHBIE
(GYHKIMU AENerupyroTcs B Kpyr KOMIETEHLIMH OJHOrOo U3 JAeHUCTBYROIIMX KoMuTeToB npu Coete
nupekTopoB O01IecTBa BOIIPOCOB YCTOWYHUBOTO PA3BUTHSI.

B OO0mectBe Ha TOCTOSHHON OCHOBE MPOBOAATCS MPOrpaMMbl OOYYEHHS W TOBBIIICHUS
kBanudukanuu. O0ydeHue sABIsIETCS MOCTOSIHHBIM 3JIEMEHTOM BO BHEIPEHMM YCTOMUMBOTO Pa3BUTHSL.
JomxHocTHble nuia O61ecTBa CiocoOCTBYIOT BOBIEYEHHOCTH COTPYAHUKOB B YCTOMYMBOM Pa3BUTHUU
Ha OCHOBE IMOHMMAaHUS U IPUBEPKEHHOCTH MIPUHIIUIIAM YCTOHYHUBOTO Pa3BUTHUS U U3MEHEHUS KYJIbTYPHI,
MOBEJICHUS NIPU BEJIEHUM JESATEIbHOCTH M BBINOJIHEHMs oOs3aHHOCTEe. B OOmiecTBe Ha exeroaHoin
OCHOBE TMPOBOJISTCS HCCIICIOBAHMS 110 BOBJICUEHHOCTHU U YAOBIECTBOPEHHOCTH COTPYIHUKOB.
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96. BbIiroas oT BHEAPEHUS NPUHIIMIIOB YCTOMUYUBOTO Pa3BUTHS BKIIOYAIOT:

1) mnpuBlIeYEeHNE WHBECTUIIMA — B MHUPOBOM MPAKTUKE MPHU ONPENEICHUN WHBECTHUIIMOHHOMN
MPUBJIEKATEILHOCTH HHBECTOPAMH YUYHUTHIBACTCS AP (HEKTUBHOCTD B 00J1aCTH yCTOMYMUBOTO PA3BUTHS;

2)  TOBBINICHHE YIPABICHYECKOW Y(PPEKTUBHOCTH M MUHHUMH3AIMS PUCKOB - WHTETPALHS
IKOJIOTUYECKHX U COIUAIBHBIX ACTMEKTOB B MPOLECC MPUHATHUS YIPABICHYECKUX PEUICHHUN MO3BOJISIET
paclIMpuUTh TOPU3OHTHI IUIAHUPOBAHUS W YUUTHIBATH 0o0Jiee PAa3HOCTOPOHHUN CIHEKTP PHUCKOB U
BO3MO>KHOCTEH, UTO CO3/AA€T MPEANOCHUIKU JJIsl yCTOMYMBOTO Pa3BUTHUS OM3HECA;

3) noBbimeHue  3GGHEKTUBHOCTH  —  BHEJAPEHUE  BHICOKONPOM3BOAUTENBHBIX U
pecypcodPEKTUBHBIX TEXHOJIOTUW IO3BOJIIET CO37aBaTh HHHOBAIMOHHBIC TPOIYKTHl U YCIYTH,
YBEJIMYMBAS TIPU 3TOM CBOIO KOHKYPEHTOCIIOCOOHOCTH U 3()()EKTUBHOCTb;

4)  yKpemieHHE penyTaluu — YIy4lIeHHEe KOPIOPAaTHMBHOTO HMHJKA SIBISIETCS HamOojee
OUYEBUIHBIM PE3YJIbTATOM JCSTEILHOCTH B OOJIACTH YCTOWYHMBOTO Pa3BUTHS, YTO MOBBIIIACT [IEHHOCTh
OpeHaa U GOPMUPYET KPEOUT JOBEpHUs, a TAKXKE OKa3bIBACT MOJIOKHUTEIHHOE BIMSHHE HA KA4eCTBO
B3aMMO/ICUCTBUS C JICJIOBBIMH MTAPTHEPAMH;

5)  TOBBINICHHUE JIOSUILHOCTU CO CTOPOHBI BHYTPEHHUX U BHEIIHUX 3aMHTEPECOBAHHBIX CTOPOH
- CO3JIaHUE MPUBJICKATEIBHBIX YCIOBHUH TPY/1a, BO3MOXKHOCTEH AJisl MPO(hEeCCHOHATBLHOTO U KAphEPHOTO
pocTa TO3BOJISET MPUBJICKATh U YACPKUBATH MEPCIEKTUBHBIX KBAIM(UIIUPOBAHHBIX CIICIHATIHCTOB;
noctpoeHune 3HPEeKTUBHOTO AUATIOTA C 3aMHTEPECOBAHHBIMU CTOPOHAMHU CIIOCOOCTBYET (hOPMHUPOBAHHUIO
MO3UTUBHOM CpeJibl BOKPYT AesaTeNbHOCTH O011ecTBa, 4To CrocoOCTBYET MOBBIIIEHUIO () ()EKTUBHOCTH
JeSITENIbHOCTHU 32 CUET MOHUMAaHMSI U MOJUIEPKKU CO CTOPOHBI KJIMEHTOB, EMMHCTBEHHOTO aKkIMOHEpa,
MHBECTOPOB, TOCYJIaPCTBEHHBIX OPraHOB, MECTHOT'O HACEJICHUsI, OOLIECTBEHHBIX OPraHU3aALINMI.

97. OOmecTBO 00CYXKIaeT BKIIOYSHHE U COOJIOICHUE MPUHITUIIOB M CTAaHAAPTOB YCTOMYMBOTO
Pa3BUTHUS B COOTBETCTBYIOIIME KOHTPAKTHI (COrJIAIIEHHs, IOTOBOPHI) C MApTHEPAMHU.

Ecim OOmiecTBO BBISBISIET PHUCK, CBSI3aHHBIA C OKa3aHWEM TApTHEPaMU HETaTUBHOTO
BO3/ICHCTBUS HA YKOHOMUKY, YKOJIOTHIO M 0011ecTBO, TO OO0IIEeCTBO MPUHUMAET MEPHI, HAIIPABIICHHBIC
Ha MPEKpaIeHUE WU MPEAYIPEKICHUE TAKOTO BO3ICHCTBHUSI.

B ciydyae HenpuHSATHS WM HEHAJUIEKAIIETO BHIMOJIHEHUS TAPTHEPOM MPUHIIUIIOB U CTaHAAPTOB
YCTOHYHMBOTO Pa3BUTHS, CIEAYET NPUHUMATh BO BHUMaHUE BaKHOCTh JaHHOTO napTHepa s O0miecTBa
U CYIIECTBYIOT JIU MEPBI BO3/ICHCTBHS HAa HETO U BO3MOXKHOCTD €r0 3aMEHBI.

I'nasa 8. [IppuHuMn ynpasJjieHUsi pUCKaAMH, BHYTPEHHEr0 KOHTPOJISI H BHYTPEHHEro ayJauTa
IMaparpa¢ 1. Ynpasienue puckaMy U BHYTPEeHHUI KOHTPOJIb

98. B Oo6mectBe aeiictByeT 3¢ (PEeKTUBHO (HYHKIIMOHUPYIOIIAs CHCTEMA YIPABIICHUS PUCKAMH
U BHYTPEHHErO0 KOHTpOJIs, HalpaBlieHHass Ha oOecredyeHue pa3yMHON yBEpEHHOCTH B JOCTH)KEHUHU
OO0111eCTBOM CBOMX CTPAaTETHUYECKUX U ONEPAIMOHHBIX LIEJIeH, 1 MpeICTaBIIsoas co00i COBOKYITHOCTh
OpPraHM3aLMOHHBIX MOJIUTHK, MPOLEAYp, HOPM IOBEIEHUS M JCHCTBHM, METOJOB M MEXaHU3MOB
ynpasiieHus, co3ganaeix CoBetom aupektopoB u [IpaBnenunem OOiecTBa 11t 0OeCTieUeHUS

1) ontumanpbHOrOo  OajmaHca MEXIYy PEHTa0ENbHOCTHIO  jAedTenbHOCTH — OOmiecTsa,
CTpaTernYeCKUMH LIEJSIMU U COTIPOBOXKIAEMBIMU UX PUCKaMU;

2) sbdexTuBHOCTH (HUHAHCOBO-XO3IMCTBEHHONW ACSITEIBHOCTH M JOCTHIKEHUS (PUHAHCOBOM
yctoitunBocty O0111ecTBa;

3) coxpaHHOCTH aKTHBOB ¥ 3()PEKTUBHOTO UCIOJIb30BaHUs pecypcoB OOIIecTBa;

4) MOMHOTHI, HAZISKHOCTU U JOCTOBEPHOCTH (DMHAHCOBOM M YIIPaBJICHUYECKONW OTYETHOCTH;

5) coOmoneHusi TpeboBaHWil 3akoHomarenbcTBa PecmyOnumkn KaszaxcraH u BHYTpEeHHHX
nokymeHToB O01ecTBa;
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6) HaJuIeXkKAaIlero BHYTPEHHETr0 KOHTPOJIS AJIs IPE0TBPALICHHUSI MOLIICHHUYECTBA U 00ecIeueHus
3 PexTUBHON TOANEPKKN (PYHKIIMOHUPOBAHUSI OCHOBHBIX M BCIIOMOTATENIbHBIX OM3HEC-TIPOIIECCOB U
aHallM3a Pe3yabTaTOB ACSATECIHHOCTH.

99. Coser aupekropoB OOIiecTBa yTBEpKIaeT BHYTPEHHHE JAOKYMEHTHI, OINPEACISIONINE
NPUHLUIBL ¥ TOIXOJbl K OpraHW3allMi CHUCTEMbI YNPAaBICHHUS PUCKAMU M BHYTPEHHETO KOHTPOJI,
UCXO/S U3 3a]1a4 9TOW CUCTEMBI.

Opranms3anust 3QpQPEeKTUBHOW CUCTEMBI YIPABJICHUS PHCKAMH M BHYTPEHHETO KOHTPOJIS B
OOmecTBe HaleleHa Ha TMOCTPOSHUE CHUCTEMBl YIPABIICHUS, CIIOCOOHON 00ecreYnTh MOHUMAaHUE
Pa3yMHOCTH M IPUEMIIEMOCTH YPOBHS PUCKOB paOOTHUKAaMU, MEHEKMEHTOM, opranamu O01iecTBa npu
NPUHATUU UMU PELICHUH, OBICTPO pearupoBaTh Ha PUCKH, OCYIIECTBISTh KOHTPOJb Ha/l OCHOBHBIMHU U
BCIIOMOTATEIbHBIMU OHM3HEC-TIPOLIECCAMH M €KETHEBHBIMU ONEpAIMsIMU, a TaKKe OCYIIECTBIAThH
HEe3aMeTUTENIbHOe WH(GOPMUPOBAHUE PYKOBOACTBA COOTBETCTBYIOLIETO YPOBHS O  JIFOOBIX
CYIIIECTBEHHBIX HEJIOCTATKAX.

[MpuHUMIBEI ¥ TOIXOABl K oOpraHm3anuu 3(G(EKTUBHON CHCTEMBI YIPABICHHUS PUCKAMHU H
BHYTPEHHETO KOHTPOJIS MPEyCMAaTPUBAIOT:

1) onpenenenue nene 1 3a1a4 CUCTEMBI YIIPABICHUS PUCKAMH U BHYTPEHHETO KOHTPOJIS;

2) OpraHu3alMOHHYIO CTPYKTYpPY CHCTEMBI YIPABJICHUS PUCKAMHU U BHYTPEHHETO KOHTPOJIS C
OXBaTOM BCE€X YPOBHEW NMPUHATHUS PEUICHUNA M C yU€TOM POJIM COOTBETCTBYIOIIETO YPOBHS B Ipoliecce
pa3pabOTKH, YTBEPXKICHHs, MPUMEHEHHUS U OLIEHKH CHUCTEMbl YNPABJICHHUS PUCKAMU M BHYTPEHHETO
KOHTPOJIS;

3) ocHOBHbBIE TpeOOBaHHMS K OpraHM3alMKM MpoIecca YIPABICHUS pPHUCKaMU (MOAXOABl K
ONpE/ETICHUIO PHUCKOB, TMOPSIOK WJICHTU(PUKAIMM M OLEHKHM pPHUCKOB, ONpPEJECIEHUE METOJI0B
pearupoBaHusi, MOHUTOPHUHT U JPyTHE);

4) TpeOOBaHUs K OpPraHU3aI[Mi CUCTEMbI BHYTPEHHETO KOHTPOJISI U MPOBEICHUIO KOHTPOIBHBIX
nporeayp (XapakTepucTHKa KIHOYEeBBIX 00JacTeld U OCHOBHBIX KOMIIOHEHTOB CHUCTEMBI BHYTPEHHETO
KOHTPOJISI, TIOPSI0OK OIECHKH 3(PPEKTHBHOCTH M OTYETHOCTH B OOJACTH BHYTPEHHETO KOHTPOIS U
Apyrue).

Bo BHyTpeHHHX HOpPMATHBHBIX JTOKyMeHTax OOIIecTBa 3aKperIsieTCsl OTBETCTBEHHOCTh CoBeTa
mupektopoB U IlpaBnenmss OOmectBa 1o opraHu3anun  u  oOecriedeHur0 () PEeKTHBHOTO
(G YHKIIMOHUPOBAHUS CUCTEMBI YITPABIICHUS] PUCKAMU U BHYTPEHHETO KOHTPOJISI HA KOHCOJUIUPOBAHHOM
OCHOBE.

100. Kaxnoe nomkHocTHOE Jniio OOmiecTBa oOecrednBaeT Ha IexKalee pacCMOTPEHUE PUCKOB
MIPU IPUHSATUU PELICHUM.

[IpaBnenne OOmecTBa oOecrieyuBaeT BHEAPEHUE TMPOILEAYP YIpaBICHUS  PUCKAMH
paboTHHKaMu, 00J1aIal0IMMU COOTBETCTBYIOIIEH KBaTM(PUKAIIMEH U OTIBITOM.

[IpaBnenue:

1) obecrieunBaeT pa3pabOTKy U BHEIpPEHUE YTBEPkKACHHBIX COBETOM AUPEKTOPOB BHYTPEHHUX
JIOKYMEHTOB B 00J1aCTH yNpaBJIeHUs PUCKaMH U BHYTPEHHETO0 KOHTPOJIS;

2) obecrieunBaet co3nanue u 3pPexTrBHOE PYHKITMOHUPOBAHNE CHCTEMBI YITPABJICHUS PUCKAMH
U BHYTPEHHErO KOHTpOJII IyTeM NPAaKTUYECKOW peanu3alud, U HENpepbIBHOTO OCYIIECTBIICHUS,
3aKpEIUIEHHBIX 32 HUM MPUHIIMIIOB U MPOLEYpP YIPABICHHUS pUCKAMHU M BHYTPEHHETO KOHTPOJIS;

3) orBeuaeT 3a BhIMOJHEHHE pemieHnii CoBeTa TUPEKTOPOB M pekoMmeHnauuii Komurera mo
ayJIUTy U pUCKaM B 00JIACTH OPTaHU3allMU CUCTEMBbI YIIPABJICHHUS PUCKAaMH U BHYTPEHHETO KOHTPOJIS;

4) ocymuiecTBIsIeT MOHUTOPHHI CUCTEMbl YIIPABJIEHUS PUCKAMU U BHYTPEHHErO KOHTPOJS B
COOTBETCTBHMHU C TPEOOBAHUSMU BHYTPEHHUX JIOKYMEHTOB;

5) oOecrneunBaeT COBEPILIEHCTBOBAHHWE IPOLECCOB U MPOLEAYp YIpaBICHUS pPHUCKAMH U
BHYTPEHHETO KOHTPOJIS C yU€TOM M3MEHEHH BO BHEIIHEW U BHYTpPEHHEH cpezie OusHeca.
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B memsax peanmuzanuu NPUHIMIIOB BHYTPEHHETO KOHTPOJIS M obecriedeHus 3((HEeKTUBHOCTH
CHUCTEMbI YIpaBJICHUsI PUCKAaMU U BHYyTpeHHero KoHTpois IlpaBnenue OOmiectBa pacnpeneinser
MOJTHOMOYHSI, 005I3aHHOCTH U OTBETCTBEHHOCTh 32 KOHKPETHBIC MPOLEAYPHl YIPABICHHUS PUCKAMH U
BHYTPEHHETO KOHTPOJISI MEXKIY PYKOBOAUTEISIMA HIDKECIIEAYIOMIETO YPOBHS W/WIH PYKOBOJIUTEISIMU
CTPYKTYPHBIX MOAPA3ICICHUH.

PykoBoguTenu CTpyKTYpHBIX MOAPA3JICICHUN B COOTBETCTBUU CO CBOMMH ()YHKIIMOHAIBHBIMH
00513aHHOCTSIMH HECYT OTBETCTBEHHOCTbH 3a Pa3pabOTKy, JOKYMEHTHUPOBAHUE, BHEAPEHUE, MOHUTOPHHT
U pa3BUTHUE CHUCTEMBl YIPABJICHUS PUCKAMU ¥ BHYTPEHHETO KOHTPOJII BO BBEPEHHBIX UM
(G yHKIIMOHAIBHBIX 00MacTsX nesitenbHoctr O01ecTa.

101. OpraHuzanuoHHasi CTPYKTypa CUCTEMbI YIPABICHHs PUCKAaMU ¥ BHYTPEHHETO KOHTPOJIIS B
OO0mecTBe mpeaycMaTpUBaeT HAIWYHE CTPYKTYPHOTO MOJPa3/IeNieHHs, OTBETCTBEHHOTO 3a BOIPOCHI
yIpaBICHHUS PUCKAMH U KOHTPOJIA, K 3a7ja4aM KOTOPOH OTHOCSTCSI:

1) oOmiast KOOpAMHALIMS MTPOIECCOB YIPABICHUS PUCKAMH U KOHTPOJIS;

2) pazpaboTKa METOJUYECKUX U HOPMATHUBHBIX JOKYMEHTOB B 00JaCTH YIPaBICHUS PUCKAMU H
KOHTPOJISL M OKa3aHHUE METO0JIOTHUECKOM MOICPIKKU BiIaJIeNbliaM OM3HEC-TTPOIIECCOB U paOOTHUKAM B
nporecce  MICHTH(PHUKAIMH,  JOKYMEHTHUPOBAaHUS  PHUCKOB, BHEJPEHUS, MOHUTOPUHIAa U
COBEPIICHCTBOBAHMSI  KOHTPOJIBHBIX — MpOLEAyp, (OPMHUPOBAaHUS IUIAHOB MEPONPUATHH IO
pearupoBaHUI0 Ha PUCKM M IUIAHOB MEPOIPHUATHA MO COBEPIICHCTBOBAHHIO CHUCTEMBI YIIPaBJICHUS
PUCKaMU U BHYTPEHHETO KOHTPOJIS, OTUYETOB 110 UX HCIIOJHEHUIO;

3) obOecrieyeHue MHTETPUPOBAHUS PUCK-MEHEIKMEHTA B JPYTrHe OM3HEC-TIPOILIECCH M Pa3BUTHE
KYJIbTYpBI pUCK-MeHeDKMeHTa B OO111ecTBe;

4) ydyacThe B OpraHu3allid MEPUOJAMYECKOM OLIEHKHU CHUCTEM YIPABICHUS PUCKAMU IyTEM
BHECEHMSI NIPEVIOKEHUH TI0 OLIEHKE MOJAKOMIIOHEHTa «YIIPaBJIeHUEe PUCKaMU» B paMKaxX JAUAarHOCTUKU
YPOBHS KOPIIOPATHBHOTO YIIPABJICHUS;

5) mMOArOTOBKAa W TMPEAOCTABICHHWE OTYETa IO OICHKE pPHUCKOB (B TOM 4YHCIIE Ha
KOHcoIuAupoBaHHOM ocHoBe) [IpaBnenuto O6mectBa u CoBery nupekropoB OO1ecTBa;

6) OCYIIECTBIICHHE ONEPATUBHOTO KOHTPOJIS 32 MPOLIECCOM YIPABICHHUS PUCKAMU CTPYKTYPHBIMU
M0JIpa3/ICICHUSMH;

7) Benenue B ba3pl MaHHBIX MO PHUCKaM, OTCIE)KHBAHHE BHEITHUX (PAKTOPOB, KOTOPHIE MOTYT
OKa3aTh CYIIECTBEHHOE BIIHSHHE HA PUCKU.

PykoBogutens, Kypupyromui (QyHKIHIO yOpaBICHHS PUCKAMU M KOHTPOJS, HE SIBISIETCS
BJIAQJICTbIIEM pHUCKA, YTO O0OECleYnBaeT €ro HEe3aBUCUMOCTh U OOBEKTUBHOCTh. HEBO3MOXXHO
coBMellleHHe (YHKIUI 10 YNpPaBICHUIO PHUCKAMH W KOHTPOJIO C (QYHKIMSIMH, CBSI3aHHBIMU C
SKOHOMUYECKUM IJIAHUPOBAaHHEM, KOPIOPATUBHBIM (PMHAHCUPOBAHMEM, Ka3HAUEHCTBOM, MPHUHITHEM
MHBECTHLIMOHHBIX pemieHuil. CoBMelleHne ¢ IpyruMu (QYHKIUSMHU JIOIYCKAaeTCsl B Clydyae, eciM He
BO3HUKAET 3HAUYUTENIbHbIN KOH(IUKT UHTEPECOB.

102. Cucrema ymnpaBlieHHUs pUCKaMH ¥ BHYTPEHHETO KOHTPOJISI IIpelycMaTpUBaeT MPOIEAYPY
UACHTU(UKALMY, OLEHKH U MOHUTOPUHIAa BCEX CYIIECTBEHHBIX PHUCKOB, a TaKkKe IPUHATHE
CBOEBPEMEHHBIX U aJIEKBaTHBIX MEp 110 CHUKEHUIO YPOBHS PUCKOB.

[Ipoueayps! Mo yrpaBiIeHUIO pUcKaMHu 00eCeunBalOT ObICTPOE pearupoBaHre Ha HOBBIE PUCKH,
UX YETKYI0 MJICHTU(DUKAIMIO U ONpE/esIEHUE BIIaJeNbleB prcka. B ciyuyae mo0bIX HenpeaBUIEHHBIX
W3MEHEHH B KOHKYPEHTHOW WJIM 3KOHOMHMYeckou cpeme OOImecTBa, OCYIIECTBIAETCS MEPEoleHKa
PHUCKOB pErucTpa u KapThl.

CoBeToM TUPEKTOPOB YTBEPKAAeTCA OOIINI YPOBEHb alleTUTa K PUCKY B IENISIX 00eCTIeUeHUS
ero cootBetcTBHs cTpaterun OOmecTBa, OU3HEC cpejie U TPEOOBAHMSIM 3aHHTEPECOBAHHBIX CTOPOH.

Puck-anmeTur Takke SABISETCS COCTABHOM YAaCThIO CTPATErMUECKOTrO IUIAHUPOBAHUSA MU
oromxeTupoBanust O01ecTsa.
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JInsl [IeJOCTHOrO M SCHOTO TOHMMAaHUS NMpHCymUX puckoB B OOmiecTBE Kak MHHMMYM Ha
€KEroJIHOM OCHOBE MPOBOIUTCS MICHTU(HUKAIMS U OLEHKA PUCKOB, KOTOPBIE OTPAKAIOTCS B PETHCTpPE
PHUCKOB, KapT€ PUCKOB, IUIAHE MEPONPHUATHI O PearupoBaHUIO0 HA PUCKU (YIy4IICHHE MPOIECCOB,
CTpaTeruu MUHHUMHM3AIINN), YTBEpkKIaeMbIX COBETOM JHUPEKTOPOB.

CoBeT IUPEKTOPOB MPH PACCMOTPEHUH PETUCTPA U KAPThI PUCKOB 00ECIIEUNBACT BKIIIOUCHHE B
HUX PUCKOB, KOTOPBIC JACUCTBUTEIILHO MOTYT MOBIHUATH HA PEATH3AINIO CTPATETHYECKUX 3a/a4, a TpU
pPacCMOTPEHUHU TUIaHA MEPONPUATHI 10 pPEarupoBaHUI0 HA PUCKH YOEIUThCS B TOJE3HOCTH
meponpusatuii. CoBet aupextopoB u IlpaBnenune OOmecTBa peryaspHO MOJNYydYalOT WHGOPMALUIO O
KITIOYEBBIX PUCKAX, UX aHAJIM3€E C TOYKHU 3PCHUS BIHMSIHHUS HA CTPATETUIO U TUIaH pa3Butus OOmecTsa.

OTueTsl MO pUCKaM BBIHOCATCA Ha 3acenaHust CoBeTa JAUPEKTOPOB HE pPEXe OJHOTO pas3a B
KBapTaJl ¥ 00CYKIAI0TCS HAAJISKAIIMM 00pa3oM B MOJIHOM 00beMe.

103. B OOmectBe BHEApPEHBI MPO3pAauHbIC MPHHIUIIBI U MOIXOABl B 00JAacTH yIpaBJICHUS
pUCKaMH U KOHTPOJIS, MPAKTUKa 00y4eHUs paOOTHUKOB U JIOJDKHOCTHBIX JIUI] O CUCTEME YIPaBJICHUS
pUCKaMH, a TakkKe MpOILEecC JOKYMEHTHPOBAHUS U CBOEBPEMEHHOTO JIOBEACHUS HEOOXOIUMON
UH(OPMAIUH IO CBEJICHHS JODKHOCTHBIX JIHII.

VYnpaBneHne puUCKaMd M BHYTPEHHHUM KOHTPOJIEM HE SIBISETCS OTIEIbHON (YHKIMEW WM
GyHKIHMEW OTAENBHOTO CTPYKTYPHOTO mozapasenenus O0mmecTBa, a sBIseTcsi HEOThEeMJIEMOM YacThIO
Kaxgaoro OusHec-mporiecca OOmecTBa M (QPYHKIIMOHATBHBIX OOS3aHHOCTEH KakIOTO pabOTHHKA
OouecTBa.

IMaparpad¢ 2. BuyTpeHnnii ayaqur

104. B OOmectBe coznana Cinyx06a BHYTPEHHETO ay/iuTa JIJIsl CHCTEMAaTHYECKON HEe3aBUCHUMOM
OILICHKH HAJEKHOCTH U 3()P(PEKTHBHOCTH CHCTEMBI YIPABICHUSI PUCKAMHU U BHYTPEHHETO KOHTPOJIS, U
NPAKTHKH KOPTIOPATHUBHOTO YIIPABJICHUS.

105. Cnyxx06a BHYTpEHHETrO ayAuTa OCYIIECTBISIET CBOIO JACATEIHHOCTh HA OCHOBE PHCK-
OPUEHTHPOBAHHOTO (TOJOBOT0) ayAMTOPCKOTO IJIaHa padoT, yrBepxkaaemMoro COBETOM IHPEKTOPOB
OOmecTBa. Pe3ynmbraThl ayIUTOPCKHX OTYETOB, KIIOYEBBIE OOHAPYKEHUS U COOTBETCTBYIOIIUE
PEKOMEHIAINH €XKEKBAaPTAIBHO BEIHOCATCS Ha paccMoTpeHne CoBeTa JUPEKTOPOB.

PykoBogutens CnyxObl BHYTPEHHETO ayauTa TNPUHUMACT BO BHHMMAHHE KOHIICTIIIHIO
yIpaBJICHHUS PUCKaMU, TPUHATYIO B OOIIECTBE, a TaKKe MPUMEHSIET COOCTBEHHOE CY)KJIEHHE O PUCKAX,
chopmupoBaHHOE Tocie KoHCynpTanmii ¢ [lpaBnenrnem O6mecTBa 1 KOMUTETOM 1O ayTUTy U PUCKAM.

106. Tlpu ocymectBieHun cBoei aesTenbHOCTH Ciy)k0a BHYTPEHHETO ayauTa IPOBOIUT
OLIEHKY 3((EeKTUBHOCTH CHUCTEM BHYTPEHHErO KOHTPOJISI, YIPABJIEHHUS PUCKAMU U KOPIOPATHBHOIO
yIOpaBICHUA C NPUMEHEHHEM OOLICHPUHATBHIX CTAHIAPTOB JESITENBHOCTH B 0O0JACTH BHYTPEHHETO
ayauTa U KOPIOPATHBHBIX CTaHAApPTOB, B COOTBETCTBMM C METOJIUKAMH, YTBEpKICHHbIMU COBETOM
JUPEKTOPOB.

Onenka 3(hPEeKTUBHOCTH CUCTEMBbl BHYTPEHHETO KOHTPOJIS BKIIFOYAET:

1) mpoBeneHue aHainnM3a COOTBETCTBHS IieJiel OM3HEC-IIPOLIECCOB, NMPOEKTOB U CTPYKTYPHBIX
nozapasneneHuii nensim OOmiecTBa, NMPOBEPKY OOECHEUYCHHs] HAJIEKHOCTH W IIEIOCTHOCTH Ou3Hec-
IPOLECCOB (IESITENbHOCTH) M WH(POPMAIMOHHBIX CHUCTEM, B TOM 4YHCII€ HAJEKHOCTU MPOLELYp
IPOTUBOJACHCTBHSI TPOTUBONPABHBIM J€HCTBUSAM, 370YIOTPEOICHUAM U KOPPYIILIHH;

2) mpoBepKy oOecreueHus JOCTOBEPHOCTH Oyxrantepckoil ((puHaHCOBOM), CTaTUCTUYECKOMH,
YIPaBICHYECKOM M MHON OTYETHOCTH, BBISBIECHHE PE3YJIbTATOB JESITEIbHOCTH OM3HEC-TIPOLECCOB U
CTPYKTYPHBIX IOApa3/IeI€HUI Ha COOTBETCTBHE [TOCTABJICHHBIM LIEJISIM;

3) ompexneneHue aaeKBAaTHOCTH KPUTEPHEB, yCTaHOBIEHHBIX IIpaBnennem OOmecTBa s
aHaJIM3a CTETNIeHU UCTIOJIHEHUS (AOCTHKEHUS ) TIOCTABJICHHBIX 1LIeJIeil;
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4) BBbISIBIEHHWE HEJOCTATKOB CHCTEMbl BHYTPEHHETO KOHTPOJISL, KOTOpbIE HE MO3BOJWIM (HE
MO3BOJISIIOT) IOCTUYb MIOCTABJICHHBIX LIeJIeH;

5) OLIEHKY pe3ybTaTOB BHEAPEHUs (peanu3anuu) MEPONPHUSATHI MO YCTPAHCHUIO HAPYIICHHIA,
HEJIOCTATKOB U COBEPIICHCTBOBAHUIO CUCTEMbI BHYTPEHHET0 KOHTPOJIS, PEAlTU3yeMbIX Ha BCEX YPOBHAX
yIpaBJICHHS,

6) poBepKy 2PPEKTUBHOCTH U 1ETECO00PA3HOCTH UCTIOIH30BAHHS PECYPCOB;

7) mpoBepKy oOecrieueHus: COXpaHHOCTH akTHBOB OO0IIecTBa;

8) mpoBepky coOmroeHuss TpeboBaHMil 3akoHonaTenbeTBa Pecybnuku Kazaxcran, YcraBa u
BHYTPEHHHX JIOKyMeHTOB OO11ecTBa.

Onenka 3(pGpeKTHBHOCTH CUCTEMBI YIIPABJICHUS PUCKAMH BKIIFOUYAET:

1) mpoBepKy HOCTaTOYHOCTH M 3PEJIOCTH DJIEMEHTOB CHCTEMbl YIPABICHHS PHCKAMH IS
3¢ (GEeKTUBHOTO yNpaBICHUs pUCKaMU (LM M 3a1auyd, WHPPACTPYKTypa, OpraHM3alus MPOIECCOB,
HOPMATHBHO-METOAOJIOTHUECKOe OO0eCleYeHre, B3aUMOJICUCTBUE CTPYKTYPHBIX IOApA3JCIeHu B
paMKax CUCTEMBI YIIPABIICHUS] pUCKAMU, OTYETHOCTB);

2) MpOBEPKY MOJTHOTHI BBISBICHHS M KOPPEKTHOCTH OLIEHKH PHCKOB MCIIOJHUTEIBHBIM OPTaHOM
Ha BCEX YPOBHSIX €T0 YIPABIICHUS;

3) npoBepky PPEKTUBHOCTH KOHTPOJIBHBIX MPOLEAYP U MHBIX MEPONPHUATUHN 1O YIPABICHUIO
pucKamu, BKIto4Yas 3pPeKTUBHOCTb UCIIOIb30BaHUs BBIJECIEHHBIX HA 3TU LEJIU PECYPCOB;

4) mpoBeneHue aHanu3a WHGOPMAIMM O PEATM30BABIIMXCSA PUCKAX (BBIABJICHHBIX TIO
pe3ysibTaTaM BHYTPEHHUX ay JUTOPCKUX ITPOBEPOK HAPYIIEHUX, (PaKTax HE JOCTHIKEHUS NOCTABICHHBIX
nesnei, paxkrax cygeOHbIX pa3OupaTenbCTB).

OrneHka KOpIOPaTUBHOI'O YIIPaBJIEHUS BKIIIOYAET IIPOBEPKY:

1) cobmoieHrs STUIECKUX MPUHITUIIOB M KOPIIOPATUBHBIX IIeHHOCTeH OO0IIecTBa;

2) mopsiJiKa MOCTAaHOBKH 11€JIei, MOHUTOPUHTA U KOHTPOJISI KX JIOCTHXKEHUS;

3) ypOBHSI HOpPMAaTUBHOTO O0ECTICUEHHSI ¥ IPOLEAYP HHPOPMAIIMOHHOTO B3aUMOICHCTBHS (B TOM
YHClie TI0 BOMPOCaM BHYTPEHHETO KOHTPOJIS U YIPABICHHUS PUCKAMHU) HA BCEX YPOBHSX YIPaBJICHHUS,
BKJIIOYAs B3aUMO/ICHCTBHE C 3aMHTEPECOBAHHBIME CTOPOHAMU;

4) obecnieuenusi mpaB EnuHCTBEHHOTO akmuoHepa W A(P(GEKTUBHOCTH B3aMMOOTHOILICHUH C
3aMHTEPECOBAaHHBIMU CTOPOHAMH,

5) mpouenyp packpeITusi HHGOpMAIHH O JesiTebHocTH O0IecTBa.

107. OOmecTBO TMPOBOJUT €XETOAHBIM ayAuT (UHAHCOBOH OTYETHOCTH IOCPEICTBOM
NPUBJICYCHUS HE3aBUCHUMOIO  ayAWTOpa, KOTOPBIA  TPEAOCTaBIICT OOBEKTHMBHOE  MHEHHUE
3aMHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (UHAHCOBOM OTYETHOCTH U €€ COOTBETCTBUS
TpeOoBaHUsIM MeXTlyHapOIHOTO CTaHAapTa (PUHAHCOBOM OTYETHOCTH.

Br16op BHemHero ayuTopa OCyILIECTBIISIETCS HA OCHOBE KOHKypca. [Ipu otOope yuuThiBaeTcs
muenue Komwurera mo ayauty u puckam CoBera nupektopoB OOIecTBa, KOTOPHIH COTJIACOBBIBACT
KBAM(PUKAIMOHHBIE TPEOOBAHUS W/WIM TEXHUYECKYIO CHeluduKaiuio, pa3paboTaHHBIE B LEJAX
IPOBECHUsI KOHKYypCa.

108. TlpuBiiekaemblii BHEITHUHN ayTUTOP HE JOJDKEH 0Ka3biBaTh OOIIECTBY KOHCYIIbTAIIMOHHBIX
yCIyr, KOTOpblEé MOTYT CTaTh Yrpo30M HE3aBUCMMOCTM BHEUIHEro ayautopa, B ciyuae eciu
npeanosaraeTcs Ha3HaueHue (n30paHue) Ha TOJDKHOCTh uiieHa [IpaBieHusi, ynpaBisomero AMpeKkTopa
WM riaBHoro Oyxranrepa OOmiecTBa JiMiia, Y4acTBYIOIIETO B oOs3arenbHOM ayaute OOmiecTBa B
KayecTBe pa0OTHUKA BHEIIHEr0 ayauTopa WIM IPUHUMABIIErO ydacThe B 0O0sA3aTeIbHOM ayauTe
OO1ecTBa B KauecTBe pabOTHHKA BHEIIHErO ayAUTOpa B TEUEHHUE JBYX JIET, IPEALUICCTBOBABIINX J1aTe
ero HasHaueHus (u30panus) B OOIIECTBO, B IENIAX HCKIIOUEHUS KOH(IMKTAa WHTEPECOB Tpedyercs
MOJIYYHTh IIpeiBapuTeabHoe o1o0penue Komurera o aynuty u puckam Coera nupekropoB O01mecTBa
[0 MpeanojiaraéMoMy KaHIWAATy Uil JaJbHEHIIEero pacCMOTPEHHUs BONPOCAa O €ro Ha3HaueHUHU
(u30panum).
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109. 3aumHTepecoBaHHBIE CTOPOHBI JOJKHBI OBITH YBEPEHBI B JOCTOBEPHOCTH (BUHAHCOBOM
oryetHocTH OOIIECTBa MOCPEICTBOM TPHUBICYCHUS BHEUIHETO AayAHTOpPa, COOTBETCTBYIOLIETO
CJIETYFOIIUM KPUTEPUSM: BEICOKUN YPOBEHB KBaTH(PHUKAIMH CICIIMATHCTOB Ay AUTOPCKON OpraHU3aIuiy;
3HAYUTENLHBIA OMBIT Pa0OTHI U TOJOKUTENbHAS peryTanus (Kak Ha Ka3axCTaHCKOM DPBIHKE, TaK W Ha
MEXTYHAPOTHOM PBIHKE (TIPH HEOOXOMMOCTH); HATMYHUE OTBITA B OTPACIIN; COOIOICHUE ayAUTOPCKON
OpraHu3anuell MEeXIyHapOJIHBIX CTAaHAApPTOB ayauTa, 3aKoHoAaTenbcTBa PecnyOmmku Kazaxcran B
o0nmacTh  ayauTOpcKoi  AestenbHOCTH, Komekca d3Tuku  mpo(ecCHOHANBHBIX — OyXTalnTepoB
MexnynaponHoii ¢denepamun OyxrantepoB; 3(GPeKTHBHOCTh pabOTHl MO BBISBICHUIO HEIOYETOB U
NPEJICTABIICHUIO PEKOMEHJALUN 10 COBEPIICHCTBOBAHWIO BHYTPEHHHUX KOHTPOJIEH IO TIpOIEcCy
MOJIrOTOBKH (PMHAHCOBOW OTYETHOCTH.

110. OOmiecTBO yTBEpKAAET TOKYMEHTHI, PEryIHPYIOIIHE TOPSA0K OCYIIECTBICHUS ayIuTa U
B3aMMOOTHOIIEHUI C BHEIIHUM ayAUTOPOM, B TOM YHCJIE IMPOIECC BbIOOpa BHEIIHETO ayauTopa,
MOJTHOMOYUS M (DYHKIMU KOHKYPCHOH KOMHCCHH, BOTIPOCHI OKa3aHHs ayJUTOPCKOW OpraHu3anuei
KOHCYJIbTalIMOHHBIX YCIIYT, HE CBS3aHHBIX C ayIUTOM ()MHAHCOBOM OTUYETHOCTH U Mpouei nHpopmanuu,
BOMPOCHI POTAIlMH ayJUTOPCKUX OpraHU3alluii W CTapuiero mepcoHajia ayJIuTOPCKON OpraHM3alluy,
BOTPOCHI IpreMa Ha paboTy OBIBIIUX COTPYAHUKOB ayTUTOPCKOW OpraHU3aIIHU.

PoTanus mapTHEpOB M CTapuiero mepcoHana ayAMTOPCKONW OpraHM3alllH, OTBETCTBEHHBIX 3a
ayauT (PMHAHCOBOM OTYETHOCTH, OCYIIECTBISIETCS HE MEHEe OJHOTO pas3a B ISTh JIET, B Clydae ecid
ayIMTopcKasl opraHu3anus okaspiaeT OOIIECTBY ayAUTOPCKUE YCIyTH 0oJiee 5 JIeT MOIpsi.

I'naga 9. Il puHIUN peryJIMpoBaHUS KOPNOPATHBHBIX KOH(INKTOB H
KOH(JINKTa HHTEpecoB

Haparpad 1. PeryaupoBanne KOpnopaTuBHbIX KOH(PJIMKTOB

111. Ynenst CoBera nupekropoB u IlpaBnenus OOmectBa, pabotHrku OO0IIEeCTBa, BHITOIHSIIOT
cBou npodeccuonanbHble GYHKIIMH JOOPOCOBECTHO M Pa3yMHO B MHTEpecax akunoHepos u OO0IecTsa,
n30erast KOH(QIIUKTOB.

B ciywae Hanuuusi (BOZHUKHOBEHHSI) KOPIOPATUBHBIX KOH(MIMKTOB, YYACTHUKH W3BICKUBAIOT
NyTH WX PEUICHUs IyTeM IEePErOBOPOB B IeysX oOecrmeueHus] dPQPEKTUBHON 3alIUThl MUHTEPECOB
OOmecTBa U 3aWHTEPECOBAHHBIX CTOPOH. [Ipu 3TOM, AOomKHOCTHBIE Juma OOIEecTBa CBOEBPEMEHHO
coobmrarot KopnopatuBHoMy cekpeTapro n/uinu OMOyIcMeHy 0 HaTu4nK (BOSHUKHOBEHUH ) KOH(IJIUKTA.

OddexkTuBHOCT, pabOThl MO MPEAYNPEKACHUIO U  YPETYIMPOBAHUIO KOPIOPATUBHBIX
KOH(IMKTOB MpPEJNOJaraer, MojHOe U CKOpeiilee BBIIBICHHE TaKUX KOH(IJIMKTOB M KOOPAMHAIUIO
nercTBUi Beex opranoB OOIecTBa.

112. KopmoparuBHble KOH(MIUKTBI Tpu coaecTBur KopriopaTuBHOro cekperaps W win
OmMmOyncmena paccmatpuBatores [pencenarenem Cosera nupexropoB OOmiecTBa. B ciiydae BoBieueHus
[Ipencenarens CoBeTa IUPEKTOPOB B KOPIOPATUBHBIA KOHQJMKT, TaKHE CIydau paccMaTpUBAIOTCS
Komuterom no kaapam, BO3HArpaXKACHUSIM U COLUAIBHBIM BOIIPOCAM.

EnvHCTBEHHOMY akKIMOHEpY B IEJIAX IPEJIOTBPALICHHUS BMELIATENLCTBA TOCYAAPCTBEHHBIX
OpPraHoOB B ONEPALMOHHYIO JesTebHOCTh OOIIecTBa, a Takke MOBBIIIEHUs 0TBETCTBEHHOCTH COBETOB
JUPEKTOPOB 3a IPUHUMAEMbIE PELIEHHUs], CIeyeT n30eraTb n30paHus Ype3MEepPHOTo KOJIUYECTBA YJICHOB
CoBeta TUPEKTOPOB, SBJISIOIKUMUCS NPEICTAaBUTEISIMHU FOCY1aPCTBEHHBIX OPTaHOB.

113. B memsax obecriedeHns 0ObEKTUBHOCTH OIEHKH KOPIMOPATUBHOTO KOH(MIUKTA U CO3/IaHUS
yCIIOBHUH 17151 ero 3 (GEKTUBHOTO YperyJupoBaHus, JIMLA, YbH UHTEPECHl 3aTparuBaeT KOH(QIUKT WIN
MOJKET 3aTPOHYTh, HE IPUHUMAIOT YYacTHsl B €r0 YperyJIupOBaHUH.
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[lpy HEBO3MOXKHOCTH PEIICHUS KOPIOPATUBHBIX KOHQIIMKTOB IIyTEM IEPEroBOPOB, OHHU
pa3perarTcsi CTPOro B COOTBETCTBUH C 3aKOHOAATEIbcTBOM Pecybnuku KaszaxcraH.

114. CoBer IUpEeKTOPOB yTBEPKAAET M MEPUOUUCCKH MEPECMATPUBACT IMOJIUTHKY U MPaBHIIA
yperyJIupoBaHusl KOPIOPATUBHBIX KOH(JIMKTOB, TP KOTOPBIX MX pelIeHHe OyJIeT 0TBeYaTh HHTEpecaM
OomiectBa 1 EMMHCTBEHHOTO aKIMOHEpa.

115. CoBerT AMPEKTOPOB OCYIISCTBISICT YpPEryJIMPOBaHHE KOPIIOPATHBHBIX KOH(IUKTOB IO
BOIPOCAM, OTHOCSIIUMCS K €0 KOMITeTeHIIMU. B 3ToM citydae Ha KopropatuBHOro cekperapsi u/wiu
OMmOyncMeHa — BO3NararoTcss — OOS3aHHOCTh MO OOCCIICYCHUI0  MAaKCHMAllbHO — BO3MOXKHOM
uHopmupoBanHoctu CoBeTa JUPEKTOPOB O CYTH KOPHOPATUBHOIO KOH(IMKTA U POJb MOCPESTHUKA B
pa3peleHrH KOPIOPaTUBHOTO KOH(MIIUKTA.

[Mpencenarens IlpaBnenuss ot wMeHn OOmecTBa  OCYHIECTBISIET — yPeryJIHPOBaHUE
KOPIOPATUBHBIX KOH(IJIUKTOB MO BCEM BOIMPOCAM, NMPUHITHE PEIICHHH MO KOTOPHIM HE OTHECEHO K
xomriereHmu CoBeTa qupekTopoB OOIIECTBa, a TAKKE CAMOCTOSTEILHO OMPEICIISIeT MOPSIIOK BeICHHUS
paboThI IO YPETyITHPOBAHUIO KOPIIOPATUBHBIX KOH(DIUKTOB.

CoBeT ITUPEKTOPOB PACCMATPHUBACT OTICIbHBIC KOPIIOPATUBHBIC KOH(IHMKTHI, OTHOCSIIUECS K
komrieTeHMu [lpaBieHus: (HampuMep, B cly4ae €CJIM MPEIMETOM KOH(MIMKTA SIBISIOTCS JCHCTBHS
(Oe3neiicTBHE) ITOTO OpraHa).

IMaparpa¢ 2. PeryiupoBanue KOH()INKTA MHTEPECOB

116. KoHGAMKT WHTEpPECOB  oOmpenensercs Kak CUTyalnus, B KOTOpPOHM  JHUYHAs
3aMHTEepPECOBAaHHOCTh paboTHHKa OOIIecTBa BIHMSIET WIM MOXET TOBIUATH Ha OECHpPHUCTPACTHOE
UCTIOJIHEHHE JOKHOCTHBIX 0053aHHOCTEH.

117. PaborHuku OOmiecTBa HE JOMYCKAIOT CUTYalld, B KOTOPOH BO3MOXKHO BO3HHKHOBEHHE
KOH(JIMKTAa UHTEPECOB, HU B OTHOILICHUS ce0sl (MM CBS3aHHBIX C COOOH JIUI), HU B OTHOIICHUU JIPYTHX.

OOmecTBOM BO H30€kKaHHE KOH(IIMKTa HMHTEPECOB, MPEMATCTBYIOIMIMX OOBEKTUBHOMY
BBIMOTHEHNI0O COBETOM JIMPEKTOPOB CBOUX OOSI3aHHOCTEH, W OrpPaHUYCHHS MOJUTHUECKOTO
BMemareabcTBa B mporecchl CoBera aupexTtopoB OOmecTBa BHEAPSIOTCS MEXaHU3MBI O HX
HEJIOMYIICHHUIO U PETYIUPOBAHUIO.

118. OcHOBHBIE NIPUHIUIBI TPEIOTBPAIICHUSI KOHPIUKTa HHTEPECOB, CIIOCOOBI UX BBISBICHUS,
OILIGHKH | paspelnienus 3akpersitores B Konexce nemopoii stuku O61mecTsa, yreepkaaemom CoBeToM
nupekTopoB OOmiecTBa.

I'naga 10. IIpuHOMNIIBI NPO3PAYHOCTH U 00bEKTUBHOCTH PACKPBITHS HH(OPMALUH 0
aesireabHocTH O0ecTBa

119. B nensx coOioaeHnsI HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH OOIIECTBO CBOEBPEMEHHO H
JOCTOBEPHO pacKpbhiBaeT WH(POpMAIMIO, MPEIyCMOTPEHHYIO 3aKOHOJATENbCTBOM PecmyOmuku
Kazaxcran u BHyTpeHHUMH JoKyMeHTaMu OOIIecTBa, a Takke HH(YOPMAIIHIO O BCEX BAYKHBIX aCIEKTax
CBOGH [eSATENBHOCTH, BKIIOYAs (DUHAHCOBOE COCTOSIHHE, PE3yJibTaThl AEATENLHOCTH, CTPYKTYPY
COOCTBEHHOCTH U YIIPaBJICHHUS.

120. Jlns obecrieueHnsi CUCTEMHOCTH pacKkpbiThsi MHMopmaiuu B OOIIECTBE YTBEPKIAIOTCS
BHYTPEHHHE JTOKYMEHTBHI, ONPEIEIISIOINE MPUHIUITBI ¥ IOIXO/IbI K PACKPBITHIO U 3alIUTe HH(POPMALIUH,
nepedeHb HHPOPMALINH, PACKPHIBAEMOI 3aMHTEPECOBAHHBIM JIMIIAM, CPOKH, MOPSIOK, crocod, hopmy
packpeITUsi HHGOPMALIUHU, OTBETCTBEHHBIX JOJDKHOCTHBIX JIMII M PAOOTHUKOB C YKa3aHHEM HX ()YHKIIHI,
U 00513aHHOCTEM, a TaKXKe JPYrue MOJOKEHHUS, PETyTUPYIOIIUE MPOIECChl PACKPBITHS HHPOPMAIUH.
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C unenpro 3ammThl WH(OpPMAIUM, COCTaBISIONMIEH KOMMEPYECKYI0 U CIyKeOHyIO TaiHy,
OO0mecTBO B COOTBETCTBHMU C 3aKOHOAaTelbcTBOM PecmyOnukum Kaszaxcran ompenensieT mopsiaok
OTHECeHHsI MH()OPMAILIMU K KAaTETOPHUSIM JIOCTyIa, YCIOBHUSI XPAHEHUS! M UCTMOJIB30BaHMs MH()OpMaLUK.
OOmecTBO ompenesier KpPyr JHI, HWMEIOIIUX IPaBO CBOOOJHOTO J0CTyna K wuH(opManuu,
COCTaBJISIONICH KOMMEPUYECKYI0 M CIOyXeOHYI TailHy, M TNPUHHMAIOT MEpbl K OXpaHe ee
KOH(UICHIINATBHOCTH.

121. HnuTepHeT-pecypc sSABISETCS CTPYKTYPUPOBAHHBIM, YAOOHBIM JUTSI TOJIb30BAHUS HABUTAIIUU
U COJICPXKUT WHPOPMAIHIO, JOCTATOUHYIO 3aMHTEPECOBAHHBIM JIMIIAM ]ISl IOHUMAHUS ACSTEILHOCTH
OobmecTBa. Pexomenyercs, 4To0bI HHGOpMaIKs pa3Menanach B OTACITBHBIX TEMATHYECKUX pa3Jienax
UHTEpHET-pecypca.

AKTyanu3anus HMHTEPHET-pecypca OCYIIECTBISIETCS MO Mepe HEOOXOAMMOCTH, HO HE pexe
onHoro pasa B Heneno. B OOmiecTBe Ha peryiasipHON OCHOBE OCYILIECTBIISIETCS KOHTPOJIb MOJHOTHI U
aKTyaJbHOCTU WH(OPMAIUH, pa3MEIICHHON Ha MHTEPHET-peCcypce, a TAKKE ONPEIEISIeTCS COOTBETCTBUE
JaHHOW MH(OPMAILINHU, pa3MEIICHHON Ha Ka3aXCKOH, PyCCKOM, aHTJIMICKOM BepCHUsIX HHTEPHET-pecypca.
B 3THX 1ensx 3aKpervIsitoTCsl OTBETCTBEHHBIE JIHIA (CTPYKTYPHOE IMOApA3/esieHUE), OTBEYAIOIIMEe 32
MOJTHOTY U aKTyaJIbHOCTh MH(OPMAIIMK HA HHTEPHET-Pecypce.

122. HnTepuer-pecypc OOmiecTBa COIEPKUT CIASAYIONIYI0 HHPOPMAIHIO:

1) oburyro uapopmanmio o OOmiecTBe, BKIOYas HHGOPMAIIMIO O MUCCHUH, OCHOBHBIX 3a/1a4ax,
LEJAX U BUAAX JIEATENIbHOCTH, pa3Mepe COOCTBEHHOI'O KamuTaja, pa3Mepe akKTHMBOB, YUCTOM J0XOJAE U
YHUCJIEHHOCTH IePCOHANA;

2) O cTpaTeruy pa3BUTHS W/WIN IUIaHE Pa3BUTHs (KaK MUHUMYM, CTPAaTETHYECKUE IIEJIH);
IPUOPUTETHBIE HANIPABJICHHUS JESITEIbHOCTH;

3) VYcraB u BHyTpeHHHE JOKYMeHThl OOIIecTBa, PEryJlupYIOLUe JesATeIbHOCTh OpPraHoB,
KOMHUTETOB, KOPIIOPATUBHOTO CEKPETaps;

4) 00 >TUYECKUX MPUHIIUTIIAX;

5) 00 ympaBlieHUM PUCKAMU;

6) O TUBUJICHTHOM TTOJTUTHKE;

7) o wunenax CoBera AUPEKTOPOB, BKIOYas cleayromme cBefaeHus: Qortorpadus (o
cormacoBanuio ¢ wieHoM CoBera JIUPEKTOPOB), (amuiusi, MMs, OTYECTBO, Jara pPOXKICHUS,
rpaxaancTBo, cTtaryc wieHa CoBera IUPEKTOPOB (HE3aBHCHUMBIH IUPEKTOp, MPEACTaBUTEIb
EnmuncTBEeHHOTO aKkioHepa), ykazanue ¢GyHkuil uwieHa CoBeTa AUPEKTOPOB, B TOM YUCIIE YWICHCTBO B
komuterax CoBera aupekTopoB wiu ucnonHenue ¢ynkiuii [Ipencenarens CoBera IUPEKTOPOB,
oOpazoBaHWe, B TOM 4YHCJE OCHOBHOE U JOIOJHUTEIbHOE O00pa3oBaHue (HAMMEHOBAHHE
00pa30oBaTeILHOTO YUPEKICHUS, TOJ] OKOHYAHUs, KBATH(HUKAIMS, TOJIyYeHHAs CTETICHb), OTIBIT PAOOTHI
3a TOCJEIHUE MATh JIeT, OCHOBHOE MECTO paboThl M Jpyrue 3aHUMaeMble B HACTOAIIEE BpeMs
TOJDKHOCTH, TipodeccroHanbHast KBamudukaius, nara nepporo n3opanus B CoBeT TUPEKTOPOB U J1aTa
n30panuss B JaeicTByronmii CoBeT JUPEKTOPOB, KOJMYECTBO M JOJS TNPUHAIJICKANUX AKIIHMA
adhGuIMpoBaHHBIX OPraHU3AIUH;

8) o unenax IlpaBnenus, BkirOYas cienyromiue cBeAeHus: dotorpadus, dbamMunus, ums,
OTYECTBO, JlaTa POXKJIEHUS, IPAXKIAHCTBO, JOJKHOCTh U BBINOJIHAEMBbIE (YHKIIMH, 00Opa30BaHUE, B TOM
YKCJie OCHOBHOE U JIOTIOJIHUTENIbHOE 00pa30BaHKe (HAMMEHOBaHUE 00pa30BaTENbHOTO YUPEKACHHUS, TOJT
OKOHYaHMsI, KBaJM(UKaIMs, TMOJIy4eHHas CTENeHb), OMNBIT paboThl 3a MOCIEJHHE MATh JIET,
npodeccroHanbHas KBaTU(pUKALUS, TOJDKHOCTH, 3aHUMAaeMble TI0 COBMECTUTENIbCTBY, KOJIMYECTBO U
JIOJIS PUHAAISKAITUX aKIUH aQPUIMpOBaHHBIX OpraHU3alUi;

9) o puHAHCOBOW OTYETHOCTH;

10) rogoBBIX OTYETAX;

11) o BHELTHEM ayIUTOPE;

12) 0 3aKkyno4YHO# AEATETBHOCTH, BKIIIOYAs MPaBUIIa, OOBSIBICHUS U PE3YJIbTAThl 3aKYIOK;
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13) o cTpykType YCTaBHOrO KaluTana, BKJIKOYas CIEIYIOIIUE CBEIEHUsS: KOJUYECTBO U
HOMHUHAJIbHASE CTOMMOCTh BBIMYIIEHHBIX aKIMK (70Jei ydacTus), OlMcaHue Mpas, MPeI0CTaBIAEMBbIX
AKIUSMU, KOJMYECTBO M HOMUHAIbHASI CTOUMOCTB OOBSIBIICHHBIX, HO HEPa3MEIICHHBIX aKIIHWA, CBEICHUS
00 EJMHCTBEHHOM aKIMOHEPE, KOJMYECTBO W JOJS MPUHAMJICKAIIMX UM IMPOCTHIX aKUWi (monei
y4acTHsl), TOPSJOK PACIIOPSKEHUS PaBaMu COOCTBEHHOCTH;

14) o cTpykType aKTUBOB, BKItouas WH(popManuio o0 apGuIMpOBaHHBIX OPraHU3AIUSAX BCEX
YPOBHEH ¢ KpaTKUM YKa3aHHEM Cepbl UX JCATEIbHOCTH;

15) o romoBOM KasieHAape KOPIOPATHBHBIX COOBITHIA;

16) o cnenkax, B COBEPIICHUH KOTOPBIX UMEETCS 3aMHTEPECOBAHHOCTD, BKIIIOUAS! CBEIACHHUS O
CTOPOHAX CJHIEJKH, CYIIECTBEHHBIX YCJIOBUSX CACIKU (IPEIMET CHACIKH, IeHa CJAEJKH), OpraHe,
NPUHSBIIEM pelIeHrne 00 0JJOOPEHUH CICTIKH;

17) o KpymHBIX CHENKaX, BKIKOYas CBEIEHUS O CTOPOHAX CJENIKH, CYIIECTBEHHBIX YCIOBHIX
caenku (MpeaMeT CICTIKH, IIeHa C/ICTIKH), OpraHe, IPUHSBIIEM pelIeHne 00 0J00pEHUH CIIENKH,

18) o nesrenpHOCTH B chepe YCTOHUMBOTO Pa3BUTHS,

19) o pa3smepe yTBEp>KICHHBIX AUBHICHIOB;

20) 0 HOBOCTSIX W MPECC-PENIN3aX.

123. OO01ecTBO TOTOBHT T'O/I0BOM OTYET B COOTBETCTBUU C TIOJIOXKEHHMsIMH HacTosiiero Kogekca
W JIy4dliedl TpakTUKON packpbiTus uHPopManuu. ['omoBoil oTyeT yTBepKaaeTcsi EAuMHCTBEHHBIM
aKIMOHEPOM.

I'onoBoil oTyer siBiseTCS CTPYKTYPHUPOBAHHBIM JIOKYMEHTOM M IYOJIMKYETCsl Ha Ka3axCKOM,
PYCCKOM M aHTJIMICKOM SI3bIKax (MpU HEOOXOIUMOCTH).

['omoBoil oTYeT NHOAroTaBIMBAETCS M, MOCHE YTBEpXKAeHHS EAMHCTBEHHBIM aKIMOHEPOM
O6miecTBa, pa3MemniaeTcsi Ha HHTEpHET-pecypce.

124. TpeOGoBaHUs K COJEPKAHUIO TOJIOBOIO OTYETa MHUHUMAIBHO MPEINOJAraloT HaJludue
crnenyromei napopmanuu:

1) o6pamenue [Ipencenarens Cosera aupexropos OOmIecTBa;

2) ob6pamenue [Ipencenarens [IpaBienus;

3) o OOmecTBe: O0mUKE CBEJCHUS; O CTPYKTYypE YCTaBHOTO KalWTaia, BKIOYAsl CICAYIOIINE
CBEJICHUS: KOJMYECTBO M HOMHHAJIbHAS CTOMMOCTD BBINYIICHHBIX aKIHW (I0Jei ydacTus), ONHCAHNE
npaB, MPEIOCTABISEMBIX AaKIUSIMH, KOJMYECTBO M HOMHHAJbHAS CTOMMOCTH OOBSBICHHBIX, HO
HEpa3MEUICHHBIX aKIWii, cBeAeHUs 00 EQMHCTBEHHOM aKIMOHEpe, KOJMYECTBO MPUHAMISKAIUX eMY
NPOCTBIX AKLWH, TMOPAIOK PACHOPSDKEHUs MpaBaMU COOCTBEHHOCTH;, MUCCHSI; CTpAaTersl pa3BUTHS,
pe3yNbTaThl €e peain3alnuu; 0030p pbIHKA U MOJI0KEHHUE Ha PHIHKE;

4) pe3ynbTaThl (PUHAHCOBOW U ONEPAITMOHHOMN NIEATEILHOCTH 32 OTUETHBIN TO/: 0030p U aHANU3
NEeSITEIbHOCTH OTHOCUTENIBHO IIOCTABJICHHBIX 3aj]iay; OIepalloHHble M ()MHAHCOBbIE IOKa3aTelln
JeSITENIbHOCTH; OCHOBHBIE CYIIECTBEHHBIE COOBITUS U JIOCTHXXEHHS; MH(POpPMAIUs O CYIIECTBEHHBIX
caenkax; JoOas (UHAHCOBas TMOAJACP)KKA, BKIIOYAs TapaHTUH, T[OJIy9aeMble/TIOTydeHHbIE OT
rocyaapcTBa W JrOObIe 00s3aTeNbCTBA IEpel] TOCYAapCTBOM W OOINECTBOM, MPHUHSTHIE Ha ce0s
O6mecTBoM (eciu He packpbiBaeTcs B cOOTBETCTBUU ¢ MCDO);

5) CTpYKTypa aKTHUBOB;

6) 1eu U MIaHbl Ha Oy yIre EPHO/IbI;

7) ocHOBHBIE (haKTOPBI PUCKA U CUCTEMA YIIPaBJICHUS PUCKAMU;

8) KOpHOpaTHBHOE yIpaBJieHHUE: CTPYKTYpa KOPIIOPATUBHOTO YIPABJIEHUS; COCTaB aKIIMOHEPOB
U CTPYKTYpa BiajieHus ; coctaB CoBeTa TUPEKTOPOB, BKIIHOYas KBaIU(UKaIHio, pouecc oTdopa, B TOM
YHCIIe 0 HE3aBUCUMBIX TUPEKTOpaX C yKa3aHUEM KPUTEPHEB OINpEIeIeHUs UX HE3aBUCUMOCTHU; OTUYET O
nesitenbHOCcTH CoBeTa AMPEKTOPOB U €r0 KOMUTETOB, B KOTOPOM OTPAXKAIOTCS UTOTH JESTEIbHOCTU
COBETa TUPEKTOPOB U €r0 KOMHUTETOB 33 OTUETHBIN MEPHOJ], CYIIECTBEHHBIE COOBITHS, PACCMOTPEHHbIE
BOTIPOCHI, KOJIMYECTBO 3acelaHui, (hopMa 3aceiaHuii, mocenaeMocTb; HHHOpPMALUs O COOTBETCTBUU
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NPaKTUKU KOPIIOPATHBHOTO YIPABJICHUS MPUHIMIAM HacTosimero Kojaekca, a mpu ee HeCOOTBETCTBHH
HOSICHEHHUS O IPUYMHAX HECOOIOICHNS KaXKI0TO U3 MPUHIMIIOB; cocTaB [IpaBnenus OOmecTBa; oT4er
0 nesitenbHOCTH [IpaBneHus; MoUTHKA BO3HATPAKICHHS TOJDKHOCTHBIX JIHII,

9) ycToiuuBOE pa3BUTHE;

10) 3axiroueHue ayauTopa u GUHAHCOBAs OTYETHOCTD C IPUMEYAHUSIMU;

11) B aHaNUTUYECKUX MOKA3aTEISIX M IAHHBIX, BKIIIOYAEMBIX B TOJIOBOM OTUET, CIIEAYET OTPaKaTh
CPaBHUTENIBHBIN aHATHU3 U JJOCTUTHYTHIN Mporpecc (perpecc) mo OTHOMICHUIO K MPEIbIIYIIEMY IEPUOIY
(cpaBHEHME CO 3HAUYEHUSIMU AHAJOTUYHBIX MOKa3aTelied, YKa3aHHbIX B MPOILIOM T'OJ0BOM oT4ere). B
HEeJAX CpaBHEHHs TOKa3aTeled ¢ KOMIIAHUAMH MEXIYHAPOIHOTO YpPOBHS, JIEHCTBYIOIIUMHU B
AQHAJIOTUYHON OTPACiM, PEKOMEHyeTCsl MyOIrKaIus MmoKa3aTeliel JesiTeNbHOCTH, KOTOPhIE MO3BOJIST
MPOBECTH OTPACIICBON OCHUYMAPKHUHT-aHAIH3.

I'napa 11. BzaumopaeiicTBue ¢ 1€J10BBIMH MapTHEPAMU

125. OOmecTBO B3aUMOJICHCTBYEeT C JICNIOBBIMU MapTHepamMu (KJIWUEHTHI, HWHBECTOPHI,
PEUTHUHTOBBIC ar€HTCTBA, KOHCAJITUHTOBBIE KOMITAHUH U T.JI.) HA OCHOBE B3aUMHOM BBITO/IbI, YBAKCHHUS,
JIOBEpHs, YECTHOCTH M CrpaBeAauBOCTH. OOMIECTBO BEAET Jiesia TOJIBKO C HAJEKHBIMU JIEIOBBIMH
napTHEpaMHu, KOTOPbIE 3aHUMAIOTCS 3aKOHHOH JIESTeTbHOCTHIO.

126. OOmecTBO BHIOMpAET MOCTABIIUKOB YCIYT/TOBAPOB MPEUMYIIECTBEHHO HAa KOHKYPCHOM
OCHOBE B COOTBETCTBHH C 3aKOHOJATEILCTBOM M BHYTPEHHUMH JOKyMeHTamu O0miecTsa.

127. OOmecTtBO A0OPOCOBECTHO BBIMOJHIET CBOM KOHTPAKTHBIE 00s3aTeNbCTBA TEpes
JIeTIOBBIMH TApTHEPAMHU U TPeOyeT TOTO e OT HUX.

128. BozHuKamme B Mporecce AesTebHOCTH criopbl O0IIEeCTBO BCEr/1a pa3periaeT MpaBoBbIM
MyTeM, B/l IEPETOBOPHI M CTPEMSCh HAUTH B3aMMOIPHEMIIEMbIE KOMIIPOMHUCCHI.

T'iaBa 12. 3ak/a04uTeNLHbIC MOJ0KEHUS

129. Hacrosmuii Kogekc BcTynaeT B J€iiCTBHE C MOMEHTA €r0 yTBEP K ICHUSI.

130. OOmecTBO CTpeMHTCS K BHEAPCHUIO TMOJOXKeHWH Hactosmero Kojekca B cBoei
JeSITeNTbHOCTH.

131. OOmecTtBo OyAeT COBEpIICHCTBOBATH HAacTosIIMi Komekc ¢ yd4eromM W3MEHEHMi B
3aKOHO/IaTEJIbCTBE U MOSIBIIEHUS HOBBIX CTaHAPTOB KOPIIOPATUBHOI'O YIPABICHUS B MEXIYHAPOIHOU U
HaIMOHAIBbHOM PaKTHUKE, pyKOBOJCTBYSCh HHTepecaMu EnnHcTBeHHOrO akioHepa, O01ecTBa u HHBIX
3aMHTEPECOBAHHBIX JIUII.

132. Bompochkl, He oroBopeHHble B HacrosiieM Kojekce, peryjaupyroTcs 3aKOHOIATeIbCTBOM
Pecniy6iiukm Kazaxcran, YcraBoMm v BHYTpeHHHMH TIoKyMeHTamu OO01ecTsa.

133. OOmectBOM MOTYT OBITH pa3pabOTaHbl M TPUHATH JOMOJHHUTENIbHbIE BHYTPECHHHE
nokyMeHThl OOmiecTBa, HampaBleHHbIE Ha aJalTalldi0 M NPUMEHEHHE IIOJOXKEHUM HacTOSILEro
Konekca.
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BenomocTh M3MeHeHNIT TOKyMeHTa

aTa
Homep A .
epmaap | TBEPAKACHHS NeNe mynkToB Onucanue n3MeHeHMit
P peBU3HH
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JIUCT O3HAKOMJIEHUSA

Ne JloJuKHOCTD D.N1.0. Moanuck Jlarta
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